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Vision & Mission

วิสัยทัศน์
เป็นผู้นำ�ในธุรกิจผู้ให้บริการทางการเงินที่ไม่ใช่สถาบันการเงิน 

พันธกิจ
เป็นผู้ให้บริการสินเชื่อ รวมถึงจะขยายตัวไปยังผลิตภัณฑ์ทางการเงิน
อื่นเพ่ือให้ครอบคลุมความต้องการของลูกค้าในประเทศสร้างการเติบโต
ของบริษัทอย่างยั่งยืนในฐานะผู้นำ�ด้านสินเชื่อและผลิตภัณฑ์ทางการเงิน
ที่มีหลักประกัน โดยมุ่งเน้นการขยาย ธุรกิจด้านสินเชื่อที่มีทะเบียนรถเป็น
ประกันโดยเฉพาะรถบรรทุก และเป็นพันธมิตรทางธุรกิจที่ดีกับสินค้าและ
บรกิารในเครือซงิเกอรป์ระเทศไทย พรอ้มท้ังสรา้งสัมพันธ์ท่ีดกีบัพันธมิตร
ทางธุรกิจอื่น ๆ
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Vision & Mission

Vision
Become one of the leader of the non-bank financial service provider 

Mission
To offer lending services with other financial products to address needs of 

customers, to generate sustainable growth, to focus on expanding the loan 
business with vehicle registration books as collaterals as wells being a good 
business partner with other products and services under Singer Group in 

Thailand including other business alliances.

Business objectives
To focus on being one of the leaders in providing a wide range of loans 

in Thailand, especially loans with a vehicle registration book as a pledged 
asset, as well as intending to constantly raise the value of the loan receivables 

portfolio to reach 50,000 million baht by 2026.

Strategy

• Reaching customers through 
branch networks and franchise 
branches of affiliated companies 
covering all regions in Thailand.

• Sales representatives of “Rod Tam 
Ngoen” are professionals, skillful and 
experienced including recruiting 
local salesrepresentatives and
focusing on equal treatment to all 
customer.

• Agents of “Rod Tam Ngoen” covering 
all regions throughout Thailand

• Continuously expanding the types 
of services to meet the needs of 
more diverse customers.
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Message from the Chairman

Dear Shareholders and all stakeholders,

In the year 2022, SG Capital Public Company Limited (the "Company") was deemed to be successful according to the set objective 
by becoming a listed company on the Stock Exchange of Thailand (SET) using the securities name of "SGC". The first trading day of the 
Company’s shares in the SET was December 13, 2022.

It is a great pride for the Company and its shareholders with such success. This resulted from the cooperation with full capacity 
to generate revenues with the steady growth over the past several years of the Board of Directors, executives and employees of the 
Company so that we can build confidence and trust with everyone.

Even though in the past year, Thailand and other countries worldwide have confronted inflationary issues which affect the business 
sector both in terms of income and operating expenses. However, the business of the Company continues to grow continuously. This 
can be seen from the expansion of the loan portfolio and satisfactory profits. 

In addition, the Company has established a management system that complies with the principles of good corporate governance 
as specified by regulatory agencies. The Board of Directors has appointed various sub-committees to assist the Board of Directors in 
performing their duties, especially the Audit Committee to be responsible for considering and reviewing the financial statements of 
the Company including governing the Company’s internal control system and risk management extensively and completely to create 
confidence and trust with everyone that the Company operates its business with transparency and accountability.

Lastly, on behalf of the Board of Directors, I would like to thank shareholders and all groups of stakeholders of the Company for 
the confidence and trust that has always been given to the Company. With the full dedication of the Board of Directors, executives, 
and employees the Company is committed to pursuing and expanding business growth including creating suitable and fair returns to 
shareholders by adhering to the principles of good corporate governance in every step of the operations to ensure the sustainable 
growth of the Company

Mr. Bibit Bijaisoradat     
Chairman of the Board / Independent Directors

SG Capital Public Company Limited
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Message from the Acting CEO

Over the past 10 years, SG Capital Public Company Limited has operated and grown as a subsidiary of Singer Thailand Public Company 
Limited, starting from providing a loan service for hire purchasing home and commercial appliances until it has grown and expanded 
its services to other credit businesses such as loan for car hire purchase and loan for car with registration book as collateral under the 
brand "Rod Tam Ngoen", employee welfare loans (Debt Consolidation) to help employees of private companies who have a good career 
but high debt, and online installment of gold (Click2Gold) to support those who do not have a lump sum and earn moderately low 
incomes to be able to save and accumulate wealth from purchasing gold. With the potential and readiness to expand the business 
through sales representatives, partners and business networks that cover throughout Thailand makes us endeavor to become a leader 
in the financial service business that wins the hearts of customers across the country by focusing mainly on the growth of the loan 
business under Rod Tam Ngoen and being supported by other financial products in order to fulfill the needs of domestic customers.

 
The year 2022 is another extremely challenging year for the Company since the loan service business is highly competitive and there 

are many providers in the industry together with uncertainty from economic fluctuations. However, with strong fundamentals, we have 
continued to perform well that reflects the consistent performance growth over the past several years. Along with the optimistic view 
that the economic recovery in domestic demand, tourism, production, and exports creates a big impulse on the comeback trail after 
the COVID-19 breakdown and the reopening of the country including government measures to promote economic recovery which is a 
positive sign for the trend of 2023. It will encourage and promote people and entrepreneurs to require more loans to increase liquidity 
and for business expansion. In addition, the direction of farmer income starting to expand is also an opportunity for us to penetrate 
the market to receive golden opportunities next year.

Another successful milestone that the Company is proud of in the past year is being listed on the Stock Exchange of Thailand (SET) 
on December 13, 2022, which builds the confidence of stakeholders and customers, business partners, employees in the organization 
as well as enhancing the potential to be in compliance with a good corporate governance and the sustainable development including 
opening new opportunities in finance and investment for the Company which will support the Company to leap forward and become a 
leader of loan service companies in Thailand. The operational plan of the Company hereafter, the management team and all employees 
will continue to expand growth with the aim to reach 50,000 million Baht for the loan portfolio by the year 2026. To achieve our goal, 
we will emphasize being concise in credit approval in order to control the NPL to be at a lower level. This will support the ability to 
generate income and profit in the future to grow steadily. The Company also value developing and investing in technology to make the 
loan approval process to be more efficient and faster. In addition, for shareholders, the Company also have a policy to pay dividends 
to shareholders at a rate of not lower than 50% of the net profit according to the separate financial statements of the Company.

Lastly, on behalf of SG Capital Public Company Limited, I would like to thank all shareholders, investors, business partners as well 
as all customers who have always given trust and support to the Company. Most importantly, I would like to thank the management 
team and all employees of the Companyfor their dedication to always support the operations of the Company. The Company will 
continue to endeavor to operate its business at full capacity with good governance in order to achieve maximum benefits for all 
stakeholders in a sustainable manner.

Ms. Auntikorn Pichetkorn
Acting Chief Executive Officer
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1.1 Overview and Business Policy 

1. Company Structure and Operations

1.1.1 	Vision, mission, core values and business objectives
	 Vision
	 Become a leader of in the non-bank financial service 

business 
	 Mission
	 To offer lending services with extensive offering of       

financial products to address needs of domestic customers to 
generate sustainable growth as a leader in credit and financial 
products with collateral business focussing on loan business with 
car registration books as collaterals especially trucks as wells being 
a good business partner with other products and services under 
Singer Group in Thailand including other business alliances. 

	 Business objectives
	 The company has set the business goal by focusing on 

being one of the leaders in providing a wide range of loans in 
Thailand, especially loans with a vehicle registration book as a 
pledged asset. The company aims to constantly raise the value 
of the  loan receivables portfolio  to reach 50,000 millions baht 
within  the year of 2026. 

1.1.2 Company's key competitive strategies
(1) Sales representatives of “Rod Tam Ngoen” are pro-

fessionals, skillful and experienced including recruiting local 
sales representatives and focusing on equal treatment to 
every customer.

Sales representatives of the “Rod Tam Ngoen” mostly are      
experienced sales representatives with excellent sales skills. 
In addition, the company also focuses on recruiting sales 
representatives from the local area in order to understand local 
customers better than non-local sales representatives and in 
order to meet customers in person to provide services closely 
since the cultural differences in some areas may exist e.g. the 
communication  language, traits, and different needs.  

This way it also helps the company to proceed with the initial 
background check of customers effectively including being able 
to follow up on debts collection from customers.

Moreover, the Company focuses on providing excellent quality 
of service to all customers equally. To achieve that it is mandatory 
that the sales representatives participate in both theoretical and 

SG Capital Company Limited (“Company”) was established by Singer Company Thailand Public Company Limited on June 27, 2012  
(“SINGER” or known as SINGER Group as referred to with its subsidiaries).

It was registered under Singer Leasing (Thailand) Co., Ltd with a fully paid registered capital of 1.00 million baht through the hire 
purchase loan business of home appliances and commercial appliances including the hire-purchase loans and all assets associated 
with loans receivables portfolio from SINGER. The business has been approved by the Extraordinary General Meeting as of November 
26, 2012. Thereafter the company was renamed to SG Capital Limited as of July 25, 2016.

Hereafter the company has expanded the business in order to fulfill diversified needs of customers.  In 2017 the company 
has expanded the business in providing loan services with vehicle registration as collateral and hire purchase with vehicle registration 
books transferred under the brand “Rod Tam Ngeon”. Later in 2018 it started the business of (“Debt Consolidation”) to help people 
who work in a private sector with good and stable jobs but have high debt. The company foresees the growth opportunity in welfare 
loans. In 2020 the company started to operate online loans for purchases  (“Click2Gold”). As the company envisions the significance in 
supporting those who have no lump sum money and not relatively high income by providing the opportunity to be able to accumulate 
their savings through gold with installment option.

There are in total 386 sales representatives as of 31st December 2022 Thailand-wide and the total number of loan agreements for 
all loan types of over 303,426 agreements from over 265,444 customers. The Company recognized interest income from hire-purchase 
loan and credit loan for the year ended December 31, 2022 of 2,399.08 million Baht. The Company’s net profit for the year 2022 is 
667.24 million Baht and have total assets of 17,783.36 million Baht.

The Company transformed to be a public company on August 18, 2021 and was listed on the Stock Exchange of Thailand on 
December 13, 2022. As of December 31, 2022, the Company had a registered capital and paid capital of 3,270.00 million Baht divided 
into 3,270.00 million ordinary shares with a par value of 1.00 Baht per share.
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practical training organized by the headquarters. The training is 
held monthly for new sales representatives. 

The training is organized for the existing sales representatives 
regularly to ensure the sales representatives provide loans services 
with a full understanding of the products with service-minded 
including paying respect and being fair and serving all customers 
equally. This way we can continuously building trust with customers 
in using our services. This will result in repeated increasing customer 
base of the company.

(2) Agents of “Rod Tam Ngoen” covering all regions 
throughout Thailand

Apart from reaching customers who are in need of using the 
loan service of Rod Tam Ngoen through the company's sales             
representatives, the company's car loan business group, the     
company has also a strong, good relationship with dealers and 
agents who can provide customers who are in need of loan services 
of Rod Tam Ngoen to the company. The dealers and agents are 
distributed in provinces throughout Thailand.

As of December 31, 2022, the company has 1,859 agents. 
Dealers and agents are responsible for presenting the company's 
services to customers who are in need of using loans services 
and coordinating with the sales representatives of the company 
to check the completeness of the required documents before 
coordinating with the loan approval department to proceed with 
the loan approval accordingly.

However, the sales representative of Rod Tam Ngoen of the 
company will be responsible for collaborating, coordinating and 
maintaining relationships with these networks. The company is 
known as a customer-centric loan provider, caring and friendly with 
a transparent loan approval process.  As a result, the company is 
trustworthy for numerous partners and they trust in the services 
of the company and are willing to introduce new customers to 
the company.

As of December 31, 2022, the total amount of new vehicle 
loans of the customer  through such channels accounted for 34 
percent of the total amount of the total vehicle loans for the 
entire period, respectively.

(3) Reaching customers through branch networks and 
franchise branches of affiliated companies with more than 
733 branches covering all regions in Thailand.

 In addition to reaching customers, the vehicle loan “Rod Tam 
Ngoen” has expanded the business to hire purchase loans for 
machineries. Besides the professional welfare loan business of the 
company itself, the company has gained new customers through 
the sale of products with hire purchase of Singer Thailand Public 
Company Limited, Jay Mart Mobile Company Limited and JMT 
Network Services Public Company Limited (collectively referred 
to as "Affiliated Company")

As of December 31, 2022, there are more than 733 branches 
of the branch network of affiliated companies spread across all 
regions of Thailand. The sales representatives of affiliated compa-
nies are selected  through the criteria of service-minded,  excellent 
understanding of the products and the needs of consumers. This 
directly results in creating efficiency in operating the business 
together with the affiliated companies (Synergy).

The Company has entered into a memorandum of agreement 
for purchasing mobile phones with affiliated companies in providing 
services to customers who want to purchase products by applying 
for loans with the company and interested in purchasing products 
from affiliated companies.

(4) Continuously expanding the types of services to meet 
the needs of more diverse customers.

In order to turn the company to the leader of the loans busi-
ness, the company has been increasing in providing more diverse 
types of services to meet customer needs as much as possible.  
The company began to provide welfare loans in 2013 to help and 
support employees of companies who have high debt ratios by 
offering lower loan interest in comparison to credit card, cash card 
and other personal loans. The expansion has been achieved through 
agreements with companies. In 2021 the company provided the 
new service which is gold financing. The company has provided 
the service in close hand with the partner, (“Aurora”) to cover the 
target group of those who want to purchase gold through the loan 
service of the company.
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- Established on June 27, 2012 under “Singer Leasing (Thailand) Co., Ltd.”  with the 
fully paid registered capital of 1.00 million baht, divided into 1,000 ordinary shares with a 
par value of 1,000.00 baht per share to operate the hire purchase loan business for the 
products under SINGER brand.

- raised fully paid registered capital from 1.00 million baht to 850.00 million baht by 
issuing 850,000 additional ordinary shares at a par value of 1,000.00 baht per share.

Significant transition and development 

2012

2013 - raised fully paid registered capital from 850.00 million baht to 1,450.00 million baht 
by issuing 600,000 additional ordinary shares at a par value of 1,000.00 baht per share.

- Started the business of providing hire purchase loans for machinery (“Captive Finance”)2014

2015
- Changing the actual shareholder structure (Ultimate Shareholder) whereby Jay Mart 

Public Company Limited (“JMART”) purchased SINGER shares in the proportion of 24.99 
percent of the total shares of SINGER from SINGER (Thailand) B.V.

2016

2017

- Renamed to “SG Capital Company Limited”

- Started the business of providing loan services with vehicle registration book as   
collateral and hire purchase loans with vehicle registration book transferred under the 
brand "Rod Tum Ngoen".

2018
- Started the business of providing employee welfare loans (“Debt Consolidation”) in 

cooperation with a number of well-known and financially stable companies in order to 
support the employees of the companies to have lower interest expenses.
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2022

2019

- The Company has been certified by the Thai Institute of Directors (“IOD”) to be a member 
of the Thai Private Sector Collective Action Against Corruption (“CAC”), on September 30, 
2021 with a period of 3 years.

- Changing the proportion of ultimate shareholders whereby SINGER has offered newly 
issued ordinary shares to existing shareholders in proportion (Right Offering) and private    
placement (Private Placement) and U City Public Company Limited ( "U") to purchase new 
shares of SINGER resulting in shareholding of SINGER in the proportion of 24.30% of total paid 
shares and causing shareholding of JMART in SINGER to decrease from 34.64% of total paid 
shares is 26.11 percent of the total number of paid-up shares.

- Started an online gold financing  business (“Click2Gold”), which is a collaboration between 
the Company and Aurora Design Co., Ltd. (“Aurora”).

- Increased registered paid capital from 1,450.00 million baht to 2,450.00 million baht by 
issuing 1,000,000 additional ordinary shares at a par value of 1,000.00 baht per share.

- The Extraordinary General Meeting of Shareholders No. 2/2021 held on October 14, 2021 
resolved to approve important matters as follows:

• Approved the conversion of the company from a limited company to a public company.
• Approval of changes in par value from 1,000 baht per share to a par value of 1 baht per 
share and approved to list its ordinary shares in the Stock Exchange of Thailand and 
including entering into a securities listing agreement with the Stock Exchange of Thailand.
- The Board Meeting of SINGER No. 245 held on July 30, 2021 resolved to approve the 

conversion of the company to a public limited company and increase the registered capital by 
another 820 million shares or 25.08% of the total registered capital. As of September 30, 2022, 
SINGER has reported to the Stock Exchange of Thailand regarding their Initial Public Offering 
(IPO) and the introduction of the Company's shares listed on the Stock Exchange of Thailand.

- Approved an increase of the Company's registered capital of 820 million baht from the 
current registered capital of 2,450 million baht to a registered capital of 3,270 million baht by 
issuing new shares of 820 million baht at a par value of 1.00 baht per share for initial public 
offering.

2021

- Obtained a personal loan business license under supervision on December 18, 2019 
from the Ministry of Finance.

- Entered into a partnership agreement with Power Buy Co., Ltd. to provide loans for 
products sold by (“go! Power”)

- Entered into a partnership agreement with Home Hub Co., Ltd. (“Homehub”) to provide 
loan for home appliances product, furniture, construction tools, kitchen appliances and related 
products, electric appliances and home renovation equipment sold by Homehub.

- Listed on the Stock Exchange of Thailand on December 13, 2022  
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1.2 Nature of Business

The Company is a financial service provider that is a non-financial institution with its head office in Bangkok which provides loan 
services under the name “SG Capital” as follows:

(1) Home appliance, commercial appliance, and machinery (Captive Finance).
(2) Vehicle loan “Rod-Tam-Ngoen” (hire purchase loan with vehicle registration books transferred and loan with vehicle registration 
books as collateral)
(3) Employee welfare loans (Debt Consolidation) and
(4) Online gold financing (“Click2Gold”)
The service is provided through the Company's professional sale representatives. The Company operates and demonstrates con-

tinuous growth and profitability.
As of December 31, 2022, the Company has total assets of 17.78 billion baht and a total income of 2.43 billion baht.
In addition, as of December 31, 2022, the Company has all types of loans totaling 14.39 billion baht which is an increase of 35.08% 

compared to 2021 and the average of return on equity is equal to 16.34%

 

As of

December 31, 2020

million 
baht %/1

Interest Income

Interest Income from Hire Purchase Loan

- Hire purchase of electrical appliance/2

- Captive Finance

Interest Income from vehicle loan

“Rod-Tam-Ngoen”

- Auto Hire Purchase Loan with Vehicle Registration 

 Books Transferred

- Loan with Vehicle Registration Books as Collateral

Interest Income of Debt Consolidation

Interest Income of Gold Financing “Click2Gold”

Total of Interest Income

Other Income

Total Income

939.82

895.53

44.29

352.18

46.68

305.50

5.77

0.00

1,297.77

65.19

1,362.96

1,056.63

1,023.12

33.51

659.73

86.56

573.17

19.19

0.39

1,735.93

45.89

1,781.82

1,296.69

1,270.69

26.00

1,068.55

134.07

934.48

32.14

1.69

2,399.08

39.68

2,438.76

68.95 

65.70 

3.25 

25.84 

3.43

 

22.41 

0.42 

-   

95.22 

4.78

100.00

59.30 

57.42 

1.88 

37.03 

4.86 

32.17 

1.08 

0.02 

97.42 

2.58

100.00

53.17

52.10

1.07

43.82

5.5

38.32

1.32

0.07

98.37 

1.63

100.00

Remark : 1. Calculation in percentage compared to total income
             2. Income from the hire purchase of electrical appliances including subsidies from major shareholders, which are subsidies to support hire purchase loans, as part of 
interest income. This is based on the principles of TFRS 9.

The main income of the Company at the end of 2020, 2021, and 2022 came from interest income from lending services, accounting 
for 95.22%, 97.42%, and 98.37% respectively.

December 31, 2021 December 31, 2022

million 
baht

million 
baht%/1 %/1

1.2.1 Income Structure
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1.2.2	Characteristics of products or services and develop business innovations

1.2.2.1 Product and Services
The Company operates the business of providing secured loans and unsecured loans. This includes personal loans under supervision 

in the category of loans with vehicle registration as collateral. This is under the supervision of the Bank of Thailand (“BOT”) where the 
Company is allowed to operate a personal loan business under supervision with vehicle registration as collateral from the Ministry of 
Finance.

	 As of December 2019, the Company's loan products can be categorized into 4 main groups according to the nature of business 
operations and types of credit as follows:

(1) Hire Purchase Loan for home appliance, commercial 
Appliance, and machinery (Captive Finance)

The Company provides hire purchase loans to general retail 
customers as well as to commercial customer who wants to buy 
(1) home appliances, for example, air conditioner, refrigerator, 
washing machine, water filter, mobile phones, etc. (2) commercial 
appliances, for example, products in the freezer group beverage 
cooler, vending machine, fuel dispenser, coffee machines, etc., and 
(3) machinery (Captive Finance), for example, medical equipment, 
fabric screen machine, lathe, large format printer, embroidery 
machines, printing machines, etc. The loan applicant who agrees 
to enter into a hire-purchase agreement must pay a monthly 
installment consisting of principal and interest.

In the approval of the loan limit, the Company will evaluate 
from the copy of the payslip, ability to pay debts, qualifications 
of loan applicants and guarantors (case by case), etc. In general, 
the loan agreement  for home appliances shall not be over 48 
installments, a loan for machinery not over  60 installments, and 
a commercial appliance of not over  72 installments.

For the sale of products in the group of home and commercial 
appliances, the Company has entered into agreements with affiliates 
to provide a loan option to customers who want to buy products from 
affiliated companies in the form of hire purchase. This creates mutual 
benefits in the group (Synergy) by which affiliates can sell products 
more easily through sales on credit. At the same time, the Company is 
able to get more new customers, where the Company has a portfolio 
proportion and interest income from hire-purchase loan services. The 
main hire purchase loan services for electrical appliances are mainly 
from SINGER under the terms of the memorandum of agreement with 
SINGER. SINGER's sales representative will be assigned to introduce the 
Company's loan services to customers who are interested in buying 

electrical appliances but cannot buy products with cash and coordinate 
and manage documents related to loan services and submit them to 
the Company, deliver  goods to customers and follow-up on installment 
payments of customers who received the loan services.

The Company also hires SINGER to distribute the confiscated 
products in case customers default on payment. However,  the loan 
approval for customers of hire purchase of SINGER's products will be 
at the Company's discretion in accordance with the criteria, conditions, 
and credit approval methods specified by the Company.

For a machinery hire purchase loan (captive finance), the Company 
has entered into a commercial cooperation agreement with a machinery 
distributor (Dealer) to provide hire purchase services for customers who 
need funds to purchase machinery from the distributors for business 
use. However, the Company is in the process of slowing down the 
hire purchase business of machinery to review the machinery supplier 
consideration process and the machinery hire purchase credit approval 
process. This is due to the Company's lacking specific expertise in each 
type of machine used as collateral.  Even though the conditions under 
the memorandum of agreement that the machine seller is obliged to 
buy back the machine in case the Company confiscated machinery 
from debtors, the machinery dealers may not be able to comply with 
such conditions and cause the Company to find other repossessed 
machinery distribution channels to recover (Recover) the damage that 
may arise from such default. This may result in a lawsuit between the 
Company and machinery dealers. The Company, therefore, evaluat-
ed that the hire purchase loan for the machinery has a risk that the 
collateral cannot be sold after the debtor defaults on debt payment. 
The Company has already taken back the machines as collateral. As 
of December 31, 2022, the Company has entered into an agreement 
with a total of 21 machinery distributors.
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(2) Vehicle Loan “Rod-Tam-Ngoen”
The Company provides vehicle loan services to general retail customers and juristic customers who have the ownership of a       

vehicle under the brand "Rod-Tam-Ngoen" covering both (1) hire-purchase loan with vehicle registration books transferred and (2) with 
collateral (Personal loan under supervision with car registration as collateral). The type of vehicles that customers can apply for service 
are trucks, private vehicles, and commercial vehicles (pickup, trucks, and vans) where the customer must use the vehicle registration 
book as collateral for the loan and must have ownership of the vehicle. The customer has to pay a monthly installment consisting of 
principal and interest.

 

    Age of Collateral Asset	 Proportion (%)

0 – 5 Year

6 – 10 Year

11 – 15 Year

16 – 20 Year

21 – 25 Year

over 25 Year

Total

13.14%

45.53%

22.44%

12.65%

2.68%

3.56

100.00

In the approval process for the vehicle loan service “Rod-Tam-
Ngoen”, it depends if  (1)  the customer is willing to get the hire 
purchase loan with the vehicle registration books transferred or 
the loan with the vehicle registration book as collateral and (2) 
the ownership period of the vehicle of customers must comply 
with the specified period by the Company. Regarding the loan 
limit approval, the Company will consider the type and value of 
collateral, ability to pay debts, verification of customer and guarantor 
qualifications (case-by-case), etc. The Company has the policy to 
set a maximum agreement period of over 72 installments and 
the maximum age of the collateral assets is generally not over 25 
years (including the agreement period).

As of December 31, 2022, the average age of collateral vehicle 
for the loans of the  Company can be categorized as follows:

Each customer can apply for a loan with a vehicle registration 
as collateral, 1 agreement per collateral, where the Company will 
receive interest income, fee income, and other service income 
from granting of a loan at the rate mutually agreed upon in the 
agreement. It is a personal loan business under supervision in 
which the Company can collect service fees at the highest rate of 
interest income, fines, service charges and fees combined must 
not exceed the maximum effective rate as specified by the BOT.  
The Company may request for fee payment that actually paid as 
deemed reasonable according to the list specified by the BOT. 
However, the customer who receives such loan service will still 
possess the vehicle and be able to use the vehicle normally. 

For loans with vehicle registration books as collateral 
(Personal loans under supervision with car registration as collateral) 
to ensure that the loan applicant is the real owner of the vehicle, 
the customers who apply for a loan must deliver the original car 
registration book to the Company as collateral without having to 
register the transfer of ownership at the Department of Land Trans-
port. However, the customer must sign the transfer request form 
and power of attorney from the Department of Land Transport.

In case the customer defaults on debt payment to the company 
for 3 consecutive installments, the customer agrees to transfer the 
ownership and deliver the car to the Company in order for the 
Company to sell and pay for debts.

Vehicle registration certificates used as collateral for loan 
applications must comply with the Road Traffic Act B.E. personal 
commercial vehicle (pickup trucks and vans) and trucks, etc.
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As of

December 31, 2020 December 31, 2021 December 31, 2022

million 
baht

million 
baht

million 
baht% % %

Portfolio Structure of Car Loan Debt 
Categorized by Loan Type

Auto Hire Purchase Loan with Vehicle
Registration Books Transferred

Loan with Vehicle Registration Books
as Collateral

Total Loan Receivables

deduct allowance for doubtful accounts

Net Loan Receivables

453.97

2,994.97

3,448.94

(31.88)

3,417.06

694.64

5,349.38

6,044.02

(43.52)

6,000.50

811.63

8,775.40

9,587.03

(94.23)

9,492.80

13.16

86.84

100.00

(0.92)

99.08

11.49

88.51

100.00

(0.72)

99.28

8.46

91.54

100.00

(0.98)

99.02

(3) Debt Consolidation
Employee Welfare Loan is a loan that arises with the purpose 

of supporting employees of private companies who have a good 
career but have high debt burden. The Company will request 
employees to combine the debts from cash cards and personal 
loans of employees and the Company will provide the loan to 
such employees to pay off loans from various financial institutions 
with higher interest.

The Company will offer a lower interest rate that will reduce 
the burden and improve the quality of life of employees. The 
Company sets a maximum limit of 15 times of the income of each 
employee but not over 2 million baht per person. The Company 
has the policy to determine a maximum agreement period of not 
over 72 installments. As of December 31, 2022, the Company has 
entered into memorandums of agreements with 90 companies. 
The majority of the companies are in a stable financial status and 
reputation and some companies are listed on the Stock Exchange 
of Thailand.

However, even though welfare loans are unsecured loans, the 
payment method is through direct deduction from the salary of 
the employees that will receive from the employer that directly 
participates in the memorandum of agreement with the Company.  
It will reduce the risk of employees not paying the installment.

The Company started providing employee welfare loans in 
November 2018. As of December 31, 2022, the Company has 1,356 
employees from various companies. The Company's interest income 

from employee welfare loans accounted for 1.32% of the total 
income, which is considered an insignificant proportion.

(4) Online Gold Financing “Click2Gold”
Online gold financing is a new product group that the Company 

started to provide in the third quarter of 2021 by entering into a 
memorandum of agreement with Aurora Design PCL (“Aurora Shop”) 
to target customers who are willing to purchase gold for saving 
and accumulating wealth in the form of installments through the 
use of loan services from the Company with gold as collateral. 
The maximum repayment period is  24 installments

(5) Other Loans
HomehubThe Company has entered into a memorandum of 

agreement with Power Buy Co., Ltd. (“Power Buy”) to provide 
loan services to purchase products distributed by Go! Power and 
also entered into a memorandum of agreement with Home Hub 
Co., Ltd. (“Homehub”) to provide loan services for purchases of 
electrical appliances, furniture, hand tools, kitchenware, electrical 
equipment, and home furnishings sold by Homehub.

As of December 31, 2022, the Company's outstanding loan 
receivables accounted for approximately 0.20% of the total loans 
which is an insignificant proportion. In addition, service charges can 
be charged at the maximum rate of interest income, fines, service 
charges, and fees combined, but must not exceed the maximum 
effective rate specified by the BOT.

Moreover, as of December 31, 2020, 2021, and 2022, the Company has a total portfolio of vehicle loans as per the table below:

Remark : According to the Notification of the Bank of Thailand No. SorNorSor. 12/2563 Re: Rules, Procedures and Conditions for Undertaking Personal Loan Business Under 
Supervision prescribes that the operator may collect interest, service charges, fines, or any other fees from consumers calculated together shall not exceed 24 percent per 
year (effective rate) for loans with vehicle registration as collateral. This is effective from 1 August 2020 onwards, except for loans with installment payments and a clearly 
defined installment period before the effective date.
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Notification of the Committee on Contracts
Personal 

loans under 
supervision1 Cash

Hire Purchase 
Loans  for 
Vehicle

Max. Interest
rate and feesLoan Type

Hire-purchase loans for electrical
appliances and machinery

- Hire Purachse for home and commercial

  appliances  under SINGER brand

- Hire Purchase loan for mobile phone

  from Jaymart Mobile

- Captive Finance

- Loans for buying products from
  GoPower and Homehub

Vehicle Loans

- Auto Hire Purchase Loan with

  Vehicle Registration Books Transferred

- Loan with Vehicle Registration

  Books as Collateral – natural person 

- Loan with Vehicle Registration Books

  as Collatera – juristic person

Debt Consolidation

Gold Financing

N/A

N/A

N/A

√

N/A

√

N/A

N/A

N/A

N/A

N/A

N/A

√

N/A

√

√

√

√

N/A

N/A

N/A

N/A

√

N/A

N/A

N/A

N/A

√

√

N/A

N/A

N/A

N/A

N/A

N/A

N/A

-Not specified-

-Not specified-

-Not specified-

Not over 25% per year 

(Effective rate)

(1) In case of new vehicle 

not over 10% per year 

(Effective rate)

(2) In case of used vehicle 

not over 15% per year 

(Effective rate) and

(3) In case of motorcycle 

not over 23% per year 

(Effective rate)

Not over  24% per year 

(Effective rate)

Not over  15% per year

Not over  15% per year 

Not over  15% per year

Remarks:   1 Personal loans under the Ministry of Finance Notification Re: Business Subject to Approval to Clause 5 of the Revolutionary Council Decree 58

Hire Purchase 
Loans for Electrical 

Appliances 

The business operations of the Company are governed by the main laws and regulations. The details are as shown in the table below:



21
Form 56-1 One Report/Annual Report 2022

1.2.2.2 Loan approval,  payment methods, and debt collection process
The Company has established procedures and processes for loan approval and payment methods for customers in order for the 

employees of the Company to be able to evaluate the loan for customers accurately and quickly including having an understanding 
of the customer information verification process of the Company, which is very rigorous. This makes the Company able to control the 
quality of the loan approval applications.

In addition, the company also provides various convenient payment channels through which the customers can verify the correct-
ness of payment details. The significance in providing loan services consists of loan approval process, installment payment process, 
debt collection process, collateral seizure and auction process and account closing process. The details of each process are as follow:   

Loan approval, payment methods, collateral seizure (if applicable) and closing account process
(1) Hire purchase for home appliance, commercial appliance and machinery (Captive Finance)

(1.1)	Loan Approval Process
Providing the hire purchase loan services to customers of  

home appliances and machinery,  the sales representative of 
home appliances and machinery dealers will present the products 
of the dealers and the loan services of the Company as well 
as coordinating with customers who are willing to use the loan     
services of the Company, collect required documents for the loan 
application and submit them to the Company in order to evaluate 
and approve the  loan for each customer in accordance with the 
criteria, conditions, and approval process defined by the Company. 
Sales representatives of the dealers will be given an authorization 
code to be used in reporting the results of sales and deliveries. The 
proof of delivery of the products to customers must be submitted 
to the Company. In the loan approval process for each customer, 
the Company focuses on the qualifications of customers and 
guarantors (case by case) in order to reduce the risk. In case the 
customer is unable to pay debt to the Company, the Company will 
evaluate the debt payment history and ability to repay debt of the 
customer including assessing the quality of collateral to determine 
installments and credit limits that suit the needs of the customer, 
the ability to repay debts and the financial status of each customer. 
For hire purchase loans of the home appliances and machineries, 
when the customers wish to use the hire purchase loan service, 
the Affiliate's sales representative will request the customers to 
fill out the hire purchase application form, including required 
documents which consist of; a copy of ID card, letter of consent 
to disclose information of credit bureaus,  bank statements for the 
past 6 months, a copy of the bank account book, an ID photo of 
the customer, ID card, pay slip or occupation confirmation letter 
such as certificate of trade registration, a farmer registration book, 
etc. The sales representative of affiliated companies will enter the 
information of the customer into the company's system. At this 
stage, the system will preliminarily validate customer information 
from the database.

 The Company will not offer the loan in case the customer is 
a blacklisted person defined by the Company, such as persons 
with a history of default on debt payment, etc. The Company has 
a policy to update the information of the blacklist by updating 

it daily for the up-to-date information. In addition, the Company 
also verifies the information of the customer from the database 
of the Anti-Money Laundering Office. In order to increase the rigor 
in additionally evaluating the profile of the customers.

After verifying the information of the blacklisted persons and 
Anti-Money Laundering Office database is completed and the 
customer meets the above criteria, the loan approval department 
will contact the customer to ask for information and verify the 
accuracy of the information that will be used in the loan approval 
process. For the hire purchase of machineries (captive finance)

or if the loan limit is high, the Company will send an employee 
to inspect the actual location of the given address and take ad-
ditional photos of the place. Then, the Company will deliver the 
product to the address that is informed by the customer.

However, in case the customer requests a high hire purchase 
loan amount of over 110,000 baht, the Company will collect the 
income documents and check the credit history, including debt 
repayment of the customers. The credit information department 
will check the credit history from the database of the Company, 
National Credit Bureau Co., Ltd. (“NCB” or “Credit Bureau”). The 
Company has been a member of the National Credit Bureau Co., 
Ltd. since January 23, 2013, which enables credit checks for both 
individuals and juristic persons.

 In this regard, the Company must receive a letter of consent to 
disclose information of the credit bureau signed by the customer 
applying for the loan in order to be able to check the information 
of the customer from the database. The sales representative of 
affiliated companies will follow the Company's guidelines, policy, 
or marketing strategies of each period.  Some of the sales rep-
resentatives of the affiliates are allowed to evaluate preliminary 
sales. However, they are obliged to fulfill the criteria set by the 
Company. Moreover, the loan approval department has set the 
clear loan approval criteria. In case the given information and/or 
documents are insufficient or incomplete as specified. The loan 
approval department will set the follow-up status to preliminary 
approval and request additional documents.
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a solution to repay debt first, namely the Company may consider 
extending the repayment period in order to help customers by 
reducing the monthly debt that the customer has to pay and to 
alleviate the debt burden for the customer, including reducing 
the chance that the customer will stop the debt repayment to 
the company.

In case of escalation, a sales representative of the Company 
or a field collector will meet the customer to seize the product. 
After the Company repossesses the product under hire purchase 
loans for home appliances under the SINGER brand, the Company 
will hire SINGER to sell the seized products. 

The condition validation of the product to be seized must 
be done by the field collector and the customer must signs the 
acknowledgement letter of returning the product. Hereafter it is 
mandatory to return the product to a SINGER branch in the area 
within the same day that the product is seized or not later than 
3 days in case of bulky product or the seizure proceeds outside 
the working hours of the SINGER branch. Once the product is 
returned to a SINGER branch, the shop manager of the branch 
needs to sign the receipt of the return product and the document 
will be submitted to the Company respectively according to the 
memorandum of agreement.

Once the seized product is sold, the Company will incur a 
loss from repossession of the product which must be recognized 
equal to the difference in the value of the product received from 
hiring SINGER to sell the product compared to the outstanding 
debt that the hirer owes to the Company. 

On the other hand, for machinery hire purchase loans, the 
Company will sell the seized products back to the dealer who 
sells that machinery.

(1.4) Account closing process
When the customer has fully made the payment according to 

the agreement, the Company will send a receipt and a certificate 
of debt obligation to the customer in the following month as proof 
to confirm to the customer that the customer has completely paid 
for the debt. The Company will store all the customer’s credit 
documents at the head office for further destruction.

However, in case the customer wishes to close the account 
before the expiration of the contract period by requesting to pay 
the entire installments at once, the Company will offer a specified 
discount to the customer.

The Company will hold the necessary information and docu-
ments unless the storage of such information or documents is longer 
than the period required by law which is not more than 10 years 
after the relationship between the Company and that customer is 
terminated and will provide security measures for the storage of 
personal data in accordance with the laws. Collection of necessary 
personal data for the purpose of storage, and all personal data is 
regularly monitored to review the retention period of such data.

 The responsible sales representative must submit the required-
information and/or documents to the loan approval department 
within 3 days. In case the customer profile does not meet the 
requirement or criteria for the loan, or the required documents 
are incomplete, the loan approval department will assign the 
sales representative to cancel the sales with loan and request the 
customer to proceed with the payment in cash. 

(1.2)	Payment methods
Nowadays, the Company uses the Bill Payment system to   

receive installment payments from customers. The customers will 
receive invoices monthly by mail which will specify details of the 
customer's name, agreement number, installment and due date, etc. 
the customers can make installment payment via Bill Payment by 
scanning a barcode to pay at (1) SINGER branches (for SINGER hire 
purchase loans) (2) Branches and ATMs of the banks specified by 
the Company (3) Payment through the mobile banking application 
of the banks specified by the Company (4) Internet Banking and (5) 
payment channels via Counter Service. The customers can bring 
the Bill Payment to make an installment payment at any 7-Eleven 
with a counter service sign.

However, in case of SINGER hire purchase loans, the Company 
also provides an off-site installment collection service by using 
the QR Code in the application of the Company. The collection 
will be made by a responsible sales representative of SINGER. 
This additional channel makes the payment process convenient 
for the customers.

In addition, the Company also has a debt collection process 
which is done by the sales representatives, tele collectors, 
field collectors, or external debt collectors. The Company will 
summarize the monthly payment results. In case the employees 
or the  external debt collection companies are unable to follow 
up on the payment from customers for the specified billing 
period, the follow up task will be assigned to the employees or 
other external debt collection companies to increase efficiency 
in tracking and as a process of reviewing and preventing leakage 
of customer payments.

(1.3)	Seizure of collateral and auction sale
In case the Company has followed up on debt collection 

according to the procedures of the Company but the customer 
neglects or is unable to pay the debt to the Company for the 3 
consecutive installments, the Company is eligible to terminate 
the agreement and seize the product or collateral for the further 
auction sale. However, in order to maintain a good relationship 
with the customer, the Company will not proceed with the seizure 
immediately. 

 The Company will assign the sales representative of the Com-
pany and the  field collector to meet with customers an negotiate 
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(2) Car for cash or Rod Tam Ngoen (loan services with vehicle registration as collateral and hire purchase with vehicle    
registration books transferred)

(2.1)	Loan approval process
In case the customer is willing to use the car loan service, a 

sales representative of the company's car loan business will 
coordinate with the customer to fill out the loan application form 
including requesting required documents for example, a copy of 
the vehicle registration book, a copy of ID card, letter of consent 
to disclosure of credit bureau information and taking pictures of 
the customer's collateral car.

Then the sales representative of the company will enter the 
loan applicant's information to the system of the Company for 
the credit information department to verify the history of credit, 
including debt repayment of customers. The credit information 
department will check the credit history from the company's 
database, National Credit Bureau Co., Ltd. (“NCB” or “Credit Bureau”) 
of customers which the Company is a member of the National 
Credit Bureau Co., Ltd. since January 23, 2013, which enables the 
credit checks for both individuals and juristic persons. However, 
in this regard, the Company must receive a letter of consent to 
disclose information of the credit bureau signed by the customer 
applying for the loan in order to be able to verify the information 
of the customer from the database. The sales representative will 
prepare a letter of consent to disclose information of the credit 
bureau for the customer to sign at the document collection stage. 

After validating the information of the customer from the 
database, the credit information department will forward the review 
results to the loan approval department to categorize the quality 
of customers according to the criteria defined by the company, 
which will be categorized according to the customer payment 
history. Meanwhile the collateral valuation team of the loan 
approval department will examine the condition of the collateral 
vehicle according to the photos taken by the sales representative 
of the company, submitted for a vehicle valuation. 

     After the collateral valuation team of the loan approval 
department has completed the evaluation of the vehicle, the 
sales representative of the company will inform the customer of 

the actual value of the collateral to conclude whether the loan 
applicant agrees to use the service with the company or not.

After the customer agrees with the value of the collateral 
offered by the sales representative of the Company, the sales 
representative will collect additional documents including 
ownership transfer document, power of attorney, latest pay slip, 
bank statements for the past 6 months, a copy of bank account 
book occupational documents such as certificate of trade 
registration (case by case), residence and business, etc. The 
Company may assign an employee of the Company to verify 
the current address and place of employment of the customer 
as well as the address of guarantor specified in the agreement. 
Later, the sales representative of the Company will submit the 
customer information to the system of the Company. The system 
will initially verify the customer's information from the database of 
the Company’s system. The Company will not offer a loan in case 
the customer is blacklisted as specified by the Company, such as 
a person with a history of default on payment, etc.

Furthermore, the Company has a policy to update the 
information of blacklisted persons to be updated daily to ensure 
the up-to-date information. In addition, the Company also 
preliminarily checks customer information from the database of the 
Anti-Money Laundering Office and checking customer information 
from the database of the Legal Execution Department

After checking the information of blacklisted persons of 
Anti-Money Laundering Office database and verifying the information 
with the database of the Legal Execution Department is completed 
and the customer meets the above criteria, The loan approval 
department will verify the accuracy of the loan approval documents 
required by the Company and assess the customer for approval.

The application will be evaluated according to the criteria 
defined by the Company, for example evaluating the income 
document, including the customer information from the database, 
etc. In case the loan approval department verifies that the customer 
is suitable and fits the criteria to give the loan, the loan approval 
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department will contact the customer to verify the accuracy of 
the information and identity and approve the loan in the system 
and inform the sales representative about the approval result and 
notify customers accordingly.

After the approval, the sales representative contract documents 
will prepare the guarantee agreement, vehicle transfer form includ-
ing power of attorney (if required) for customers and guarantors (if 
applicable) to countersign and collect the car registration books 
including informing the customer about interest rates, fees, pay-
ment terms and other terms and conditions. In case of loan that 
requires the transfer of ownership of the vehicle, the Company will 
be specified as the owner register of the vehicle on the registration 
book. In case of loan with a collateral, the Company will retain 
the ownership transfer documents at the company. Hence the 
payment will be proceeded to the customer only via direct bank 
transfer to the account of the customer or a check and the sales 
representative of the Company will send the copies of agreement 
documents and repayment schedules to the customer. 

department will contact the customer to verify the accuracy of 
the information and identity and approve the loan in the system 
and inform the sales representative about the approval result and 
notify customers accordingly.

After the approval, the sales representative contract documents 
will prepare the guarantee agreement, vehicle transfer form including 
power of attorney (if required) for customers and guarantors  (if 
applicable) to countersign and collect the car registration books 
including informing the customer about interest rates, fees,          
payment terms and other terms and conditions. In case of loan that 
requires the transfer of ownership of the vehicle, the Company will 
be specified as the owner register of the vehicle on the registration 
book. In case of loan with a collateral, the Company will retain 
the ownership transfer documents at the company. Hence the 
payment will be proceeded to the customer only via direct bank 
transfer to the account of the customer or a check and the sales 
representative of the Company will send the copies of agreement 
documents and repayment schedules to the customer.

(2.2)	Payment methods 
At present, the Company uses the Bill Payment system to 

receive installment payments from customers. The customers 
will receive invoices monthly by mail which will specify details of 
the customer's name, agreement number, installment and due 
date, etc. the customers can make installment payment via Bill 
Payment by scanning a barcode (Barcode) to pay at (1) SINGER 
branches (for SINGER hire purchase loans) (2) Branches and ATMs 
of the banks specified by the Company (3) Payment through the 
mobile banking application of the banks specified by the Company 
(4) Internet Banking and (5) payment channels via Counter Service. 
The customers can bring the Bill Payment to make an installment 
payment at any 7-Eleven with a counter service sign.

In addition, the Company also has a debt collection process 
which is done by the sales representatives, tele collectors, field 
collectors, or external debt collectors. The Company will summarize 
the monthly payment results. In case the employees or other 
external debt collection companies are unable to follow up on 
the payment from customers for the specified billing period, the 
follow up task will be assigned to the employees or other external 
debt collection companies to increase efficiency in tracking and as a 
process of reviewing and preventing leakage of customer payments.

(2.3)	Seizure of collateral and auction sale
In case the Company has followed up on debt collection 

according to the procedures of the Company but the customer 
neglects or is unable to pay the debt to the Company for the 3 
consecutive installments, the Company is eligible to terminate 
the agreement and seize the product or collateral for the further 
auction sale. However, in order to maintain a good relationship 
with the customer, the Company will not proceed with the seizure 
immediately. 

 The Company will assign the sales representative of the 
Company and the  field collector to meet with customers an 
negotiate a solution to repay debt first, namely the Company 
may consider extending the repayment period in order to help 
customers by reducing the monthly debt that the customer has to 
pay and to alleviate the debt burden for the customer, including 
reducing the chance that the customer will stop the debt repayment 
to the company. In case of escalation, a sales representative of 
the Company or a field collector will meet with the customer 
to seizure the product.  However, in case the field collector fails 
to seize the collateral, the Company will hire an external debt 
collection company to proceed the debt collection on behalf of 
the Company. As of September 30, 2022, the company has hired 
2 external debt collection companies. 

After the field collector of the Company or an external debt 
collection company has successfully seized the collateral, the field 
collector of the external debt collection company will take the 
collateral to the nearest auction yard specified by the Company.    
However, after the company has taken the collateral from the 
customer, the field collector will record the collateral information 
in the system and send the collateral redemption notice to the 
customer and the guarantor. (case by case) with the redemption 
period. In case the period has elapsed, but the customer has not 
redeemed, the Company will proceed to the auction process 
whereby the company has a policy to sell collateral taken from 
customers through the auction method. In order for the auction 
process to be effective and competitive in terms of fair prices, the 
Company has entered into an agreement to engage in bidding with 
an external property auction service provider.

 which is permitted by the Department of Provincial Administration 
to operate a business of selling auctions and trading used items. Please 
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consider more details about the vehicle auction yard agree-
ment in Section 2.2.5 Other important information, section 5.2.2.8 
“Vehicle auction yard agreement”, which the service provider has 
21 auction centers covering 20 provinces in Thailand consisting of

(1) Bangkok (2) Nakhon Pathom (3) Ayutthaya (4) Saraburi (5) 
Nakhon Sawan (6) Phitsanulok (7) Chiang Mai (8) Chiang Rai (9) 
Rayong (10) Kanchanaburi (11) Prajinburi (12) Khonkaen (13) Buriram 
(14) Udon Thani (15) Ubon Ratchathani (16) Phetchaburi (17) Surat 
Thani (18) Nakornsrithammarat (19) Hat Yai (20) Phuket 

On average, auction centers hold an average of 4 auctions per 
month per auction center.

Director of Loan and Asset Management (“Authorized person 
to set the selling price”) will evaluate and approve the sale of 
collateral by setting the selling price which is based on the price of 
vehicles, brands, models, age and similar conditions in the market, 
the price of the same vehicle model in the auction yard to ensure 
the fairness and transparency including the appropriate selling 
price. If an auction has been made and the car is not sold. The 
authorized person will consider lowering the price in accordance 
with the procedures set by the Company. After the collateral has 
been sold, the Company will prepare the documents related to 
ownership and provide them at the auction yard in order to transfer 
the ownership to the auction winner respectively.

However, the Company requires that the collateral of the 
customer will be retained at the lowest rate as possible. The 
Company mainly focuses on debt collection to help maintain 
a good relationship with customers. This can be seen from the 
number of seized collateral vehicles by the Company based on all 
customers. As of December 31, 2022, the total number of seized 
collateral is 152 units from the total number of 15,159 collateral. 
This represents 1 percent.

 However, after the collateral has been sold, the Company is 
still eligible to follow up with the customer on the remaining if 
the value of the sold vehicle is lower than the outstanding debt.

In such cases, the Company will follow up on debt collection 
with such customers in compliance with relevant laws. If the cus-
tomer does not agree to pay the remaining debt, the Company will 
proceed with a lawsuit in accordance with civil and commercial 
law to claim the remaining difference.

Please consider more details about the vehicle auction yard 
agreement in Section 2.2.5 Other important information, section 
5.2.2.8 “Vehicle auction yard agreement”, which the service pro-
vider has 21 auction centers covering 20 provinces in Thailand 
consisting of

(1) Bangkok (2) Nakhon Pathom (3) Ayutthaya (4) Saraburi (5) 
Nakhon Sawan (6) Phitsanulok (7) Chiang Mai (8) Chiang Rai (9) 
Rayong (10) Kanchanaburi (11) Prajinburi (12) Khonkaen (13) Buriram 
(14) Udon Thani (15) Ubon Ratchathani (16) Phetchaburi (17) Surat 

Thani (18) Nakornsrithammarat (19) Hat Yai (20) Phuket 
On average, auction centers hold an average of 4 auctions per 

month per auction center.
Director of Loan and Asset Management (“Authorized person 

to set the selling price”) will evaluate and approve the sale of 
collateral by setting the selling price which is based on the price of 
vehicles, brands, models, age and similar conditions in the market, 
the price of the same vehicle model in the auction yard to ensure 
the fairness and transparency including the appropriate selling 
price. If an auction has been made and the car is not sold. The 
authorized person will consider lowering the price in accordance 
with the procedures set by the Company. After the collateral has 
been sold, the Company will prepare the documents related to 
ownership and provide them at the auction yard in order to transfer 
the ownership to the auction winner respectively.

However, the Company requires that the collateral of the 
customer will be retained at the lowest rate as possible. The 
Company mainly focuses on debt collection to help maintain 
a good relationship with customers. This can be seen from the 
number of seized collateral vehicles by the Company based on all 
customers. As of September 30, 2022, the total number of seized 
collateral is 110 units from the total number of 13,527 collateral. 
This represents 0.81 percent.

 However, after the collateral has been sold, the Company is 
still eligible to follow up with the customer on the remaining if 
the value of the sold vehicle is lower than the outstanding debt.

In such cases, the Company will follow up on debt collection 
with such customers in compliance with relevant laws. If the 
customer does not agree to pay the remaining debt, the Company 
will proceed with a lawsuit in accordance with civil and commercial 
law to claim the remaining difference.

(2.4)	Account closing process
Car for cash with vehicle registration book transferred
When the customer has fully made the payment according to 

the agreement, the accounts receivable department will verify the 
accuracy of the payment. After that the operations and business 
support department will return the vehicle registration book together 
with the ownership transfer document to the customer. In which 
the customer will proceed to change the name of the ownership 
of the car back to the name of the customer at the Department 
of Land Transport.

 The customer must countersign to hold it as evidence to confirm 
the receipt of the documents when the account closing process 
is completed. In case the customer is willing to close the account 
before the expiration of the agreement period by requesting the 
one-time full hire purchase payment, the Company will offer a 
specified discount to the customer.
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Car for cash with vehicle registration book as collateral
When the customer has fully made the payment according to 

the agreement, the accounts receivable department will verify the 
accuracy of the payment. Later he operations and business support 
department will return the vehicle registration book and ownership 
document to the customer.  The customer must countersign to 
hold it as evidence to confirm the receipt of the documents when 
the account closing process is completed. The Company will hold 
the necessary information and documents as long as the required 
period unless the storage of such information or documents is longer 
than the period required by law which is not more than 10 years 
after the relationship between the Company and that customer 
is terminated and will provide security measures for the storage 
of personal data in accordance with the law. Collection necessary 
personal data for the purpose of storage and all personal data is 
regularly monitored to review the retention period of such data.

(3)	 Welfare loan (Debt Consolidation)
(3.1) Credit approval process
In case an employee of a company that entered into the 

memorandum of agreement is willing to use the loan service for 
debt consolidation, a sales representative will coordinate with the 
employee to fill out the loan application form including required 
documents for example, a copy of the vehicle registration book, 
a copy of ID card, house registration, employment confirmation, 
letter of consent for voluntary payroll deduction, letter of consent 
to disclosure of credit bureau information, latest pay slip, salary 
confirmation letter and last 6 months of salary bank statement. 
Then the sales representative of the Company will verify the 
information of the loan applicant and submit the information to the 
company's system for the credit information department to check 
the credit history, including debt repayment of the customer. The 
credit information department will verify the credit history from 
the NCB database of the customer. After searching for customer 
information from the database.

The credit information department will forward the review 
results to the loan approval department to categorize and qualify 
the customers according to the criteria set by the company, which 
will be categorized according to the customer's payment history 
and consider the credit limit and credit limit period of the customer 
from the debt of the customer.

      After the welfare loan department has notified the loan 
amount to the customer and the customer agrees to use the credit 
service with the company. After checking the latest debt balance, 
the Company will prepare a summary report of debt balance and 
check issuing list to transmit to the bank to issue checks payable 
to each financial institution that the customer wants to close the 
debt accounts according to fulfill the agreement with the customers.

On the date of issuing checks and loan agreement the 
employee of the welfare loan business department must send the 
documents to the customer within the day to deliver checks and 
allow the customer to only sign documents in front of the sales 
representative of the Company. The sales representative of the 
Company must take pictures while delivering the agreement and 
hand over the check and retain a copy of the certified check and 
the loan agreement to be retained at the Company.

And the proof of closing debt account shall be collected from 
the customers within 7 days after the delivery of the check and 
signing the loan agreement.

(3.2)	Payment methods
For employee welfare loans, the Company will receive installment 

payments through debiting the salary account of the customer. 
The Company will send the monthly summary of the payment 
details to the human resource department of the employers on 
the date and time specified by each company

HR team will proceed the payment to the Company on the 
monthly agreed date via bank transfer or send the check to the 
Company in order to pay the installments of customers who use 
the employee welfare loan service of the Company.

(3.3)	Closing account process
When the customer has fully made the payment according to 

the agreement, the Company will send a receipt and a certificate 
of debt obligation to the customer in the following month as proof 
to confirm to the customer that the customer has completely paid 
for the debt. The company will store all the customer's credit 
documents at the head office for further destruction.

 However, in case the customer wishes to close the account 
before the expiration of the contract period by requesting to pay 
the entire installments at once, the Company will offer a specified 
discount to the customer.

          The company will hold the necessary information and 
documents. Unless the storage of such information or documents 
is longer than the period required by law which is not more than 
10 years after the relationship between the Company and that 
customer is terminated and will provide security measures for the 
storage of personal data in accordance with the law.

Collection necessary personal data for the purpose of storage 
and all personal data is regularly monitored to review the retention 
period of such data.

(4) Gold Financing (Click2Gold)
(4.1) Loan Approval Process
When a customer is willing to use online gold financing loans, 

the customer can register for an account by filling out personal 
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information on the LINE application, SINGER Connect. After that, the customer can send gold orders with a minimum amount of 
gold of 0.25 baht and a maximum of 1 baht, with a period of the maximum installment payment not over 24 installments and 
the documents must be submitted to the company via the website, including ID photo of the applicant and ID cards and a copy of the 
national ID card. Later on, the company will verify the accuracy of the information. After the information and documents are complete 
and verified, the customer must pay for the down payment and service fees as specified before the loan is approved. Once the 
Company is Considered to approve the credit for the customer.

 	 The Company will purchase gold from the Aurora and store it at the Company until the gold is delivered when the contract 
expires, or the account is closed. In addition, the Company has arranged for insurance to cover the gold stored at the company.

For details of conditions and coverage limits, please consider more details about the business support agreement and the mobile 
phone purchase agreement in Appendix 3 - Assets used in business operations, no. 1.6 “Insurance of assets used in business operations”.

The Company has used the application LINE, SINGER Connect, which is the LINE Official of SINGER, to publicize gold installment 
loans because the Company initially saw that the SG Capital brand was not well known among customers. However, there will still be 
brand awareness as a SINGER loan service.

 In addition, SINGER has quite a large customer base and has similar target customers, so the Company considers using such 
channels to reach customers and expects to create brand awareness for customers to know and trust in the services of the Company. 
The Company expects to be able to move the customer access channels of online gold installment loans to the company's channels 
in the future.

 In this regard, the Company has paid commission for using the service of mentioned channels, which is included in the share service 
agreement. For details of the terms of the agreement, please refer to the additional details of the Memorandum of Business Support 
Agreement in Section 2.2.5 Other Important Information, Section 5.2.2.9 “Service Agreement"

(4.2)	Payment Method
- As same as the payment methods under car for cash - 

(4.3)	Closing Account Process
When the agreement is closer to the expiration date, the Company will coordinate with the gold shop to deliver the gold that is 

stored as collateral at the company according to the agreement with the head office of the gold shop to prepare and deliver the gold 
to the customer according to the branch office of the gold shop that the customer has agreed with. Once the installments payment is 
complete, the Company will verify the accuracy of the payment and the Company will send the account closing status messages via 
LINE application to the customers in order to receive gold at the branch office that has been agreed with the gold shop or as notified 
to the Company. The customers can inform the order number at the branch office of the mentioned gold shop to verify and confirm 
the order number information through the system. In case the order number is correct, and the installment has been fully paid, the 
customer will receive a set of One Time Password (OTP) via their registered phone number that was used to verify their identity with 
the gold shop.

The gold shop will verify the OTP code with the customer before handing over the gold to the customer and submit the photo of 
gold acceptance and the customer is required to sign the gold delivery note as evidence.

Debt collection process
For customers who default on payment later than the specified date on the invoice, the employees of the Company will conduct a 

call with the customers. The Company follows up on debt collection in accordance with the rules set forth under the Debt Collection 
Act B.E. 2558 (including any amendments) including focusing on the follow-up process and debt control by to control that customers to 
settle the payment within 90 days after due, as this will result in a significant increase in the provision for doubtful accounts according 
to the accounting policy of the Company. However, the Company has a debt collection department which will evaluate the follow up, 
collection and debt control for the sales representatives of the Company. The debt collection department consists of tele collectors, 
field collectors, or external debt collection companies. 
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Summary Table of Debt Collection According to Loan Type

Debt Collection Letter According to Loan 

Debt Collection Hire 
Purchase

Car for
Cash1

Click2GoldDue Duration

Not due or not over 30 
days past due

31 – 60 days 

61 – 90 days

91 – 120 days

121 – 150 days

Over 151 

- Reminder call / SMS

- Phone call to request for the outstanding	
  payment.
- In case the customer is reachable, the     
  field collector will follow up with the 
  hirer and the guarantor at the given 
  addresses. 

- Phone call to request for the outstanding 
  payment.
- In case the customer is reachable, the 
  field collector will follow up with the 
  hirer and the guarantor at the given 
  addresses.

 
- Phone call to request for the outstanding 
  payment.
- In case the customer is reachable, the 
  field collector will follow up with the 
  hirer and the guarantor at the given 
  addresses. 
- Assign the task to the external debt
  collection company. 

-	Phone call to request for the outstanding 

  payment.

-	 In case the customer is reachable, the  

  field collector will follow up with the 

  hirer and the guarantor at the given 

  addresses. 

-	Assign the task to the external debt 

  collection company.

-	Request for the approval for the
  execution of the hirer, and the guarantor 
  (case by case)

Reminder 
sent over 

LINE message 

issue the 
termination 

letter 

Inform the 
customer 
regarding
the gold 

redemption

-

-

-

Collect the product back2

seize the product2 / 
Evaluate for the execution

execution of the hirer, and the guarantor

Prepare for 
the execution

Issue Invoice

Issue Invoice

Issue termination letter to the hirer
and the guarantor

Remarks:   1 loan with vehicle registration book transferred / loan without vehicle registration book transferred (personal loan with vehicle registration book)
                            2 30 days after the date the customer receives the termination letter, the company can apply for a return of the collateral and pay all outstanding amounts
                   under the agreement

Debt
Consolidation
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1.2.3	Marketing and Competition

1.2.3.1 Target Customers
The Company provides credit services to (1) retail customers 

who are individuals with their own collateral and unsecured 
assets who have the ability to pay debts by being able to show 
evidence of monthly income and sufficient to pay installments to 
the Company. The Company's sales representatives and affiliates 
must be able to verify the identity of customers and guarantors 
(case-by-case) and assess the income from financial evidence as 
a reference and take pictures of the place of employment of the 
customers in order to evaluate the ability to repay the debt. The 
customer and/or the guarantor (case-by-case) must have supporting 
documents for loan approval, such as a copy of an ID card, a 
copy of house registration, a copy of evidence of salary, etc., 
and (2) juristic customers will be evaluated from the commercial 
registration certificate, company certificate, a copy of ID card, a 
copy of house registration and bank statement, etc. In addition, 
the authorized directors who can sign to bind the said company 
must sign to accept the burden as a guarantor.

Retail customers who are natural people of the Company. 
They can be divided according to the source of income, namely: 
(1) natural people who have a consistent income and have income 
certification documents such as government officials, company 
employees, etc., and (2) customers without income certification 
documents, most of which are business owners or self-employed, 
such as trading, farmers, employees, contractors, or taxi drivers, etc.

The juristic customers can be divided into groups of juristic 
persons that operate their own businesses such as rice mills, sugar 
cane plantations, etc. There are also groups that are juristic persons 
who provide transportation services, for example, a juristic person 
operating a business of transportation of chemicals, petroleum, 
construction materials, etc.

In the loan approval process, the Company focuses on the 
qualifications of the customers who want to apply for loans and 

supporting documents for loan applications of customers and 
guarantors (case-by-case). The Company's retail customers are 
individuals with the following qualifications:

- Age between 20 - 65 years old (case-by-case)
-	A person with legal profession with an income and ability to  
  pay debts
-	A  primary registered address
-	Able to provide a suitable guarantor that can take responsibility 
   on behalf of the applicant, in case of problems (case-by-case)
-	Ownership of asset used as collateral (case-by-case)
-	Not being a prohibited person by the Company (“Blacklist”) 
  (case-by-case)
-	Not a prohibited person of the database of bankruptcy cases 
  and asset auction cases (case-by-case)
-	Not being a person prohibited by the Anti-Money Laundering 
  Office database (case-by-case)
-	Not being a person who does not pass the criteria that the 
  company Determined by checking credit history from the 
  database of the National Credit Bureau Co., Ltd. (“NCB” or 
  “Credit Bureau”).
-	Must be a person with Thai nationality
In addition, the target customers are classified by loan type 

as follows:

(1) Target Customers for Hire Purchase Loan of Electrical Appliance 
The target customers of the hire purchase loan are (1) retail 

customers nationwide who want to purchase electrical appliances, 
household appliances, and mobile phone. with low installments and 
friendly service.  Most of the customers are low-income earners and 
often do not have the opportunity to access loans from financial 
institutions and (2) customers are groups of entrepreneurs in the 
community, for example, grocery stores, restaurants, dormitories, etc. 
It also includes large entrepreneurs who need facilities for employees.

For the year ended 31 December 2021 – 2022, the Company had NPL Ratio equal to 3.85% and 4.64%, respectively.
However, in case that some overdue customers intend to negotiate with the Company for debt restructuring after such customer is 

unable to perform loan payment to the Company and is terminated the loan contract. The debt collection team may negotiate with 
the customer to find a solution for debt repayment. The Company will consider its established conditions and choose the solution 
suitable for debt repayment ability of such customers. This will extend the repayment period and reduce the amount of monthly 
installments. Once the debtor has been consented for debt restructuring, such debtor remains classified as a Stage 3 debtor and 
will be monitored on the payment of the installment for a period of 3 months. If the debtor is able to pay the installment equal to 
or more than 3 installments within the said period, the Company will then consider classifying debtors according to normal debtor 
classification conditions.

For some customers that the Company considers that the entering into a lawsuit will be more unbeneficial, the Company may 
consider writing off the accounts receivable according to the guidelines of the Ministerial Regulation No. 186 of the Revenue Code. It 
will be proposed to the Managing Director for approval of such debt. For debt that the Company is unable to collect, the Company 
may consider selling such debt to other companies that buy the debt through the bidding method. This is the sale of debt after the 
Company has written off such debt. Normally, the Company will open for debt bidding 1 time per year.

For the fiscal year ended 31 December 2021 and 2022, the Company has an expected credit loss equal to 211.37 million Baht and 
395.21 million Baht, respectively.
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(2) Target Customers for Captive Finance

 
	           Dealer	       Hirer

Dealer's target groups are leading 
machinery manufacturers and 
importers in various industries, for 
example, metal, publishing, large 
embroidery machine, automobile 
and electric vehicle industries, etc.

Hirers are natural and juristic persons who are 
willing to buy machinery to run their business, 
which has been selected and recommended 
by a dealer who has signed a memorandum 
of agreement with the Company. The hirers 
are verified that they have the potential to 
operate a business by using the said dealer's 
machinery. However, the Company still has 
to proceed with loan approval according to 
the Company's criteria.

(3) Target Customers for Vehicle Loan (Rod-Tam-Ngoen)
Target customer group of vehicle loans are mostly natural persons   

who operate their own business or juristic customers in the 
transportation business for example, the business of transporting 
tools and equipment, food, rice, sugar cane or cement, etc., and 
customers who need liquidity in spending.

The customer will bring their own vehicle as collateral for the 
loan in order to receive funds to expand their business.

(4) Target Customers for Employee Welfare Loans (Debt 
Consolidation)

The target customers of employee welfare loans are customers 
who work in stable, reputable companies and have obligations to 
pay interest on a monthly basis from credit cards, cash cards, or 
personal loans, etc.

The customers are willing to pay off credit card debt, cash card, 
or such personal loans with funds from the Company in order to 
reduce the interest burden.  The new interest rate of the Company 
will be lower interest rate than the interest rate of credit cards, 
cash cards, or personal loans.

(5) Target Customers for Gold Financing  (Click2Gold)
The target customers of gold financing  are customers who 

may not have much income and do not have much cash or want 

to plan their spending carefully. They are willing to save assets 
to accumulate wealth in the long term through gold purchasing. 
Therefore they are willing to purchase gold in installments in order 
to reduce the risk of gold price fluctuations in each period.

1.2.3.2. Service Channels
The Company reaches a group of vehicle loan applicants “Rod-

Tam-Ngoen” through sales representatives of the company's car 
loan business group are professional. This is the main strength of 
the Company because the sales representatives of the vehicle 
loans business of the Company are competent with service minded, 
customer-centric, and maintain ongoing customer relations.

Each sales representative of the Company does not have to 
be stationed at the branch but will travel to see customers, both 
natural and juristic persons that the Company's sales representatives 
considered that there is an opportunity to use the loan service with 
the company (Walk in) through analysis and referrals from existing 
customers. The sales representatives of the vehicle loan service 
department can be divided into regions as follows:

 

The Number of Sales 
Representatives in the 
vehicle loan by region

As of December 31, 2022

Sales
Representatives 

(Person)
%

North

Middle

Northeast

South

137

88

58

84

37.3

24.0

15.8

22.9

	 Total                        367             100.00
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In addition, as of  December 31, 2022, the Company has a good relationship with more than 1,859 dealers and agents located in 
various provinces who have registered as business partners with the Company.  The sales representatives of the Company are responsible 
for contacting and maintaining relationships with these operators. Since used vehicle dealers and brokers scattered in different provinces 
are significant partners in introducing loan products to customers.

The Company has a total amount of new vehicle loans to loan applicants through such channels of 31.34% and 36.03% of the 
total new hire purchase loans in 2021 and 2022, respectively.

The Company also conducts the business of providing hire purchase loans for home and commercial appliances for loan applicants 
through branch networks and franchise branches of companies in the group.  As of December 31, 2022, there are more than 733 
branches throughout all regions of Thailand.

1.2.3.3 Pricing Policy
The interest rate and fee for each type of loan must not exceed the rate stipulated by law for each product. The important factors 

that the company used to determine the interest rate are the type and maturity of the collateral, type of service,  installment period, 
ability to pay debts, verification of customer and guarantor qualifications (case-by-case), company's financial cost including considering 
interest rate trends of other operators in the industry. However, the Company has no policy to compete in interest rates and fees. 
The determination of the interest rate will be under the condition that the company must be profitable and able to compete with 
other operators. In addition, the Company does not have the policy to set interest rates for loans that are lower than the Company's 
financial costs.

The Company has determined the conditions for other loan services apart from interest rates as follows:

Electrical 
Appliance Loan

Captive
Finance

Vehicle Loan 
(Rod-Tam-

Ngoen)
Debt 

Consolidation
Gold Financing 
(Click2Gold)

Conditions for Loan 
Services1

Loan Limit

Duration

Down payment or Loan 
to Value Ratio

no specified limit/
person

Up to 48 installments 
for household

appliances and up
to 72 installments

for commercial
appliances

Up to 100% of the 
cash price

no specified limit/
person

Not over  60
installments

Up to 100% of the 
cash price

Not over 70 million 
baht/person

Not over  72
installments

c.a. 85% of the
collateral asset

Not over 2 million 
baht /person

Not over 72
installments

-no collateral-

-not specified-

Not over  24
installments

Depends on the 
gold price, the 

down payment rate 
is 1,000 baht for 
gold with 1 baht 
and  700 baht for 
the gold less than 

1 baht.

Remarks:  1 Conditions for providing loan services in general cases by evaluating conditions, the conditions may be different from the table above depends on the qualifications       
                and ability to repay debt of the loan applicant and the quality of the collateral (if any).
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1.2.3.4 Industry and Competition 

(1) Overview of Thai Economy 
The Thai economy in 2022 is expected to expand by 3.2 percent, 

accelerating from 1.5 percent in 2021. Inflation is expected to be 
6.3 percent, and the current account deficit is 3.6 percent of GDP. 
The Thai economy in 2023 will expand in the range of 3.0 - 4.0 
percent. It is supported by the recovery of the tourism sector, 
continuous expansion of domestic demand in both consumption and 
investment, and the expansion of production in the agricultural 
sector. The consumption in the private sector is expected to grow by 
3.0 percent, while the investment in the private and public sectors 
will grow by 2.6 and 2.4 percent, respectively. The export value 

in US dollars increased by 1.0 percent. The average inflation was 
in the range of 2.5 - 3.5 percent, and the current account balance 
was a surplus of 1.1 percent of GDP.

The main supporting factor is the improvement in private sector 
consumption, and the tourism sector, including the export of goods, 
continued to expand. The value of exports in US dollars is expected 
to grow by 7.9 percent, and private consumption and investment 
will grew by 4.4 and 3.1 percent, respectively. The average inflation 
will be in the range of 6.3 - 6.8 percent, and the current account 
had a deficit of 1.6 percent of GDP (Source: Office of the National 
Economic and Social Development Council, November 21, 2022)

Source: Office of the National Economic and Social Development Council as of November 21, 2022.

Source: Office of the National Economic and Social Development Council (as of November 21, 2022) Office of the National Economic and Social Development Council (as of  
            November 21, 2022)

Estimate results	 2560	 2561	 2562	 2563	 2564	 2565F

1) Economic growth rate (%)

2) The growth rate of consumption
- Private sector Consumption (%)
- Public sector Consumption (%)

3) Investment growth rate
- Private sector investment (%)
- Public sector investment (%)

4) Export volume of goods and services (%)

5) Imported goods and services (%)

6) Current account balance to GDP (%)

7) Inflation - Consumer Price Index (%)

	 4.0	 4.2	 2.2	 (6.2)	 1.5	 3.2

	 3.1	 4.6	 4.0	 (1.0)	 0.3	 4.4
	 0.1	 2.6	 1.6	 1.4	 3.2	 (0.2)

	 2.9	 4.1	 2.6	 (8.2)	 3.3	 3.9	
	 (1.4)	 2.8	 0.1	 5.1	 3.8	 (0.7)

	 5.6	 3.4	 (3.0)	 (19.7)	 10.4	 8.2

	 7.3	 8.3	 (5.2)	 (14.1)	 17.9	 6.8

	 9.6	 5.6	 7.0	 4.2	 (2.2)	 (3.6)

	 0.7	 1.1	 0.7	 (0.8)	 1.2	 6.3 

13,743

2558 2559 2560

GDP (THB Billion)

2561 2562 2563 2564 2565F

3.1 3.23.4 4.0 4.2 2.2

-6.2

1.5

14,593
15,487

16,369 16,892
15,637 16,179

17,635

GDP Growth (Percentage)
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The Thai economy in 2023 tends to continue to improve from 
the year 2022, mainly supported by the recovery of the tourism 
sector, continuous expansion of domestic demand in both con-
sumption and investment, and the agricultural production.

However, the economic recovery is still at risk and constraints 
from volatility and the slowdown of the global economy, the fi-
nancial conditions of households and businesses due to high debt 
obligations, and the risk of the new variant of COVID-19 spreading 
which may cause Thai economy to grow lower than expected. 

Contributing factors
(1) 	Recovery of the tourism sector
	 According to the continuous demand for traveling tends to
	 return to normal after opening for international travel both in
	 Thailand and the country of origin of tourists since the middle 
	 of 2022 together with the trend of increasing flights from abroad. 
	 As a result, in October 2022, 1,437,841 foreign tourists traveled 
	 to Thailand or 46,382 people per day. This is the highest level 
	 since the outbreak. The daily number of tourists entering 
	 Thailand increased from 17,387 to 39,218 people per day in 
	 the second and third quarter, respectively. Meanwhile, China 
	 is expected to gradually drop the COVID-19 measures, and 
	 regulations and open for international travel in the last quarter 
	 of 2023, resulting in foreign tourists traveling to Thailand.

It is expected to be significantly higher. This is aligned with 
the United Nations World Tourism Organization (UNWTO) forecast, 
which assesses that the number of global tourists in 2023 will 
be around 1 billion, representing a 71% increase compared to 
2022. In addition, domestic tourism is likely to return to normal and 
is a supporting factor for the recovery of the tourism sector
of Thailand. 

(2)	 Expansion of investment in both private and public sectors
In 2023 the private sector investment tends to continue to 
expand, reflected in the total amount of applications for investment 
promotion in 2021 with a total value of 636 billion baht, which is 
recorded as the highest, while in the first 9 months of the year 
2022, the number of applications for investment promotion 
remained at a high level of 439 billion baht, and a total of 
502 billion baht and 357 billion baht are approved for in
vestment promotion and issuance of investment promotion 
certificates representing an increase of 43.1% and 57.0% 
compared to the same period of the previous year, respectively. 
It is expected that the investment promotion trend in 2023 
will continue to expand under the five-year investment
promotion strategy (2023 - 2027) which will be effective from 
January 3, 2023. It corresponds to the value of imports of raw 
materials and intermediate products excluding energy products. 
The imports continued to expand by 4.4 percent, while imports of 
raw materials and intermediate goods grew by 5.5 percent, with 

a high import value of goods such as machinery, electronic parts, 
and chemicals.In addition, investment in the private sector is 
likely to be supported by the progress of public-private
partnership (PPP) projects, as well as the tendency to relocating 
of the production bases of large operators that invested in many 
major industries such as electric vehicles and electronics parts. 
The investment in the public sector in 2023 tends to expand 
according to the investment budget for the fiscal year 2023 of 
695 billion baht compared to 613 billion baht in the fiscal year 
2022 which is an increase of 13.5 percent. In addition, the 
investment of the public sector  is also supported by the investment 
of state-owned enterprises in major infrastructure projects which 
are expected to progress in 2023, such as the double-track railway 
project Khon Kaen - Nong Khai, Purple Line MRT Tao Poon - Rat 
Burana, MRT Orange Line Project: western section from the 
Cultural Center - Bang Khun Non,Rma 3 Expressway Project,Dao 
Khanong-West Bangkok Outer Ring Road and the project
transmission and distribution system development Phase 2 of 
the Metropolitan Electricity Authority.

(3)	 The ongoing expansion of domestic consumption aligns with 
	 the level of economic activity and the consumption behavior 
	 tends to recover and get back to normal because the out	
	 break situation has gradually dropped after the Ministry of 
	 Public Health issued an announcement designating COVID-19 
	 as a dangerous communicable disease as well as the higher 
	 consumer confidence index that view the overall economic
	 situation in October 2022.  It was at 47.7 and the fifth consecutive 
	 month of increase and considered the highest level in the last 
	 39 months.
	 In addition, there are supporting factors from the improvement 
	 of the income base in the household and business, especially the 
	 growing tendency  in the agricultural and tourism sector. Moreover, 
	 in the third quarter of 2022, the labor market has recovered to the 
	 level close to the pre-pandemic period, reflected in the 
	 unemployment rate decrease to 1.23 percent, compared to
 	 1.93 percent and 1.10 percent in the same quarter of the 
	 previous year and 2019, respectively.
	 This aligns with the number of employed persons increased 
	 to 39.57 million, compared to 37.71 million in the same quarter 
	 last year. This is the highest level in history.

 (4)	The positive growth trend in the agricultural sector
The trend of the expansion of agricultural products with
significant supporting factors from the sufficient amount of 
water for cultivation. This can be seen from the amount of 
usable water in the main dams of the Chao Phraya River Basin 
(Bhumibol Dam, Sirikit Dam, Khwae Noi Bamrung Daen Dam, 
and Pa Sak Jolasid Dam), at a level of 14,056 million cubic 
meters, the data as of October 31, 2022. It is higher than 83.3 
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percent compared to the same period last year. Such factors 
resulted in the expansion in agricultural production in 
the 2023/2024 crop year.

Limitations and risk factors
(1)	 Risks of the slowdown of the global economy and volatility in   
	 global financial markets more than expected
	 The risks must be closely monitored and evaluated as follows;

	(1) Major central banks raised the interest rate to reduce 
inflationary pressures which is still high and resulted in 
tight monetary policy and higher loan costs that may lead to 
a slowdown of the economy and risk exposure that the 
economy of some countries will be in a more recession. At the 
same time, the direction of monetary policy begins to differ 
between the main economies and other economies. This may cause 
volatility in the monetary market, capital market, and exchange 
rate to have a serious impact on countries with fragile economic
stability and a high proportion of foreign currency debt;  
(2) the persistence of the geopolitical conflicts, especially, 
the conflict between Russia and Ukraine could lead to the 
implementation of sanctions and additional countermeasures. 
Especially if it leads to an abrupt suspension of natural gas 
imports from Russia and the inability to supply energy sources 
from other countries or accumulate a sufficient amount of 
inventory (Stock) together with the problems between the 
United States and China. Especially in the Taiwan case which 
could lead to more severe trading and investment measures 
that will exacerbate the problems in the global production chain 
and  (3) the tendency of the recovery of the Chinese economy 
slower than expected. Although the Chinese government is 
likely to gradually drop COVID-19 control measures sequentially 
since the end of 2022. However, there is still a risk under the 
situation of the domestic outbreak severely returning. 
This could lead to the resumption of strict COVID-19 control 
and lockdown measures resulting in a recovery in demand 
domestically being slower than expected.

At the same time, the Chinese economy is still facing debt 
problems in the real estate sector including U.S. trade and
investment barriers due to tensions between China and 
Taiwan, high levels of household and business debt amid 
rising interest burden, and high inflationary pressures.

(2)	 High level of household and corporate debt amid an increase 
	 of interest burden

The proportion of debt that does not generate income, 
(Non-Performing Loans (NPLs)) and the ratio of Special Mention 
Loans (SMLs) to total loans of small and medium enterprises 
(SMEs) in the second quarter of 2022 remained high at 
7.6 percent and 11.7 percent, compared to 4.5 percent 
and 3.2 percent in the same quarter of 2019, respectively.
Similarly, the ratio of household debt to GDP in the second quarter 
of 2022 stood at 88.2 percent, compared to 78.8 percent in the 
same quarter of 2019. The high level of the debt burden of the
business sector and the household sector will constrain the 
recovery of both domestic demand and debt serviceability 
during the rising interest rates.
Especially SMEs, and low-income households including debtors 
who have been suspended under the debt suspension measure 
to support those affected by COVID-19 which is coming to an end.

(3) 	The risk of the return of the COVID-19 epidemic
	 Although the situation of the COVID-19 outbreak both domestically 
	 and internationally continued to recover and the distribution of 
	 vaccines to people has progressed accordingly. However, there is 
	 still a mutation risk of the COVID-19 virus, such as Omicron substrains 
	 BQ.1, BQ.1.1, BA5, BN1, and XBB, as well as the highly potent 
	 hybrid Deltacron XBC that evades immunity from infection 
	 and vaccination.It tends to spread faster and more severely than 
	 previous strains of the COVID-19 virus. In addition, the vaccination 
	 rates of low-income countries result in the chance of  the 
	 COVID-19 virus will spread widely. Therefore, there is the risk that 
	 the virus can mutate in the future.

The situation of loans to households in Thailand 
According to information from the Bank of Thailand,  loans to households or household debt in Thailand continued to increase 

from 11.58 trillion baht or 79.4 percent of GDP in 2016 to 14.90 trillion baht or 86.8 percent of GDP in the third quarter of 2022. It is 
equivalent to a compound annual growth rate (CAGR) of about 4.1 percent, indicating that household debt in Thailand is at a high 
level and tends to increase

As of the end of the third quarter of 2022, the top 3 largest proportions of household debt consisted of (1) real estate purchase 
debt which is equal to 5.2 trillion baht or 34.7 percent of total household debt (2) own business debt which is equal to 2.7 trillion baht 
or 18.1 percent of total household debt. Finally, (3) Debt for the purchase or hire purchase of cars and motorcycles which is equal to 
1.8 trillion baht or 12.1 percent of total household debt
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Figure 2: Loans to households classified by purpose (million baht)

Remark:   1 Consists of education liabilities, other consumer liabilities and credit card debt, and personal debt under the supervision of the Bank of Thailand.		
		    2 Consists of margin loans and loans for unclassifiable purposes		
Source:    Bank of Thailand

Figure 1: Loans to households (trillion baht) and the ratio of household loans to GDP (%)

Source: Bank of Thailand
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 According to the latest household loans data in the third 
quarter of 2022, the outstanding balance of Thai household debt 
as of the third quarter of 2022 rate is  3.9 percent, slightly less than 
4.1 percent in the third quarter of 2021 compared with the size of 
the more economic expansion. As a result, the ratio of household 
debt to GDP continued to decline to 86.8 percent as of the third 
quarter of 2022 from 89.7 percent.

As of the third quarter of 2021, however, the aforementioned 
household debt ratio is still high. It is one of the structural problems 
that pressure household consumption and the economy as a whole.

The growth of the value of economic activities is driven by 
high inflation rather than the actual recovery of the economy. 
The immediate problem for indebted Thai households remains to 
manage their expenses to be conformed with household income/
income to maintain the ability to repay debt.

 Although the problem of high household debt that Thailand 
faces is not different from other countries, due to the profound 
impact of COVID-19 causing the Thai household sector to have 
financial weakness. Therefore, solving the problem of household 
debt, which is one of the weak points of the Thai economic structure, 
depends on the economic recovery conditions that must be con-
tinued and time-consuming.

Household debt is linked to economic and financial problems 
at the household level and many people the problem of being 
able to earn a living, which will have the effect of slowing down 
the incurring of new debt and resolving the existing high level of 
debt that affects the quality of life and living. 

One of the issues in the new landscape policy of the Thai finan-
cial sector of the BOT is a significant part in supporting household 
debt problems; to expand the scope of supervision of retail loan 
providers in activity-based to cover other groups of entrepreneurs 
who are household loan providers. This is to ensure that people 
are protected together with macro-level stability.

 While the loan service provider will follow a responsible lending 
guideline by ensuring that the debtor has enough income to live 
on and no undesirable debt-incurring behavior, such as borrowing 
to refinance existing debt In addition, changes in the household 
debt structure since the end of 2016 reflects the proportion of 
credit card debt and personal loans increased from 6.0 percent in 
2016 to 8.0 percent in 2021, in contrast to the proportion of own 
business loans that gradually declined from 19.3 percent in 2016 

to 8.0 percent in 2016 and 18.1 in the year 2021, the aforementioned 
picture should reflect that there may be criteria to support reducing 
unnecessary debt incurred by households and help increase ac-
cess to credit to households who are in debt for their careers, etc. 
Kasikorn Research Center, therefore, estimates that Thai household 
debt in 2022 may slow down to the range of 86.5 - 88.5 percent 
per GDP (Source: Kasikorn Research Center Date April 1, 2022)

Personal loan and hire purchase loan industry 
The personal loan and hire purchase loan industry grew and 

aligned with the growth of the automobile and motorcycle indus-
try. In the past year (2022), car and motorcycle sales continued 
to grow, especially in Bangkok and the middle part of Thailand 
which grew higher than in other provinces. This is consistent with 
the overall economic recovery and the recovery of the COVID-19 
outbreak situation

Especially in the second half of the year. This builds confidence 
among middle-income and high-income consumers. However, in 
the next phase, there are many supporting factors and challenges 
that will affect the consumption of automotive products. The 
conclusion of the entrepreneurs' interviews is that the key factors 
that will support the growth of automotive sales in 2023 are the 
domestic economy continuing to recover results in more employ-
ment, most labor income having a better direction conformed with 
the launch of new models in 2023 and the increasing popularity 
of electric cars. 

However, the challenging factors that need to be followed 
are the delayed delivery of cars, especially electric cars that rely 
mostly on imports from China, adjustment of the hire-purchase 
business as well as purchasing power in vulnerable groups from 
the higher cost of living and household debt.

Especially the low-income groups that are mostly scattered in 
the region.  This may affect the demand for automotive consump-
tion in 2023 (Business Trend Report Q4/2022 by Bank of Thailand).

According to information from the Department of Land Trans-
port, the cumulative number of registered cars in the country was 
43.2 million cars at the end of 2022, while the number of newly 
registered cars of all types was 2.0 million cars at the end of 2022.
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 Figure 3: Cumulative number of registered vehicles (million vehicles)

Figure 4: Number of newly registered vehicles (million vehicles) classified by vehicle type

Source: Department of Land Transport

Source: Department of Land Transport

	 According to information from the Bank of Thailand, the Used 
Vehicle Price Index ("UVPI") is directly linked to the stability and 
risk to the performance of auto financing businesses because UVPI 
is a price index that reflects the value that creditors will receive if 
the car is seized and auctioned. However, the change in used car 

prices is seasonal, namely, prices tend to rise at the beginning of 
the year and tend to drop toward the end of the year, reflecting 
the rushed car sales behavior towards the end of the year. In the 
case of selling cars in the following year, the evaluated price of 
that car model will be reduced.
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Figure 5: Used Vehicle Price Index

Remark: The calculation of all the numbers adjusted for the year 2015 to be equal to 100.
Source: Bank of Thailand

According to information from the Bank of Thailand, the value of personal loans under supervision steadily increased from 354.2 
billion baht or 12.7 million accounts in 2017 to 812.2 billion baht or 21.7 million accounts in 2022, representing a CAGR of 19.1% per 
year and 11.9% per year respectively.

During the year 2017 – the third quarter of 2022, most business operators are non-financial institutions representing 56.1 - 56.3 
percent of the total personal loan under supervision or 77.8 - 78.4 percent of the total personal loan under supervision account.

	 The second-hand car price index in 2022 was still good direction 
from 2020-2021. The overall  sales trend of the used car market in 
2022 is expected to increase in the used car market in a range of 
3-5%, or the car trading volume of about 6-7 hundred thousand 
units, resulting in an outstanding amount of used car loans has an 
opportunity to expand by about 5-7% at about 300 billion baht 
(as of Q1/2022), with supporting factors used car prices to improve 
such as the demand for cars, car conditions and the supply of cars 
to the market decreased. Some banks have the policy to increase 
the proportion of used car loan portfolios to increase the return 
on loans.  There is also an assessment that the economic situation 
and overall household income in 2022 may have passed its lowest 
period with signs of a better recovery. However, the inflationary 
pressure accelerates thus affecting the purchasing power of 
households.
	 Even though the pressure is on the ability to buy a first-hand car 
but it has become a factor that still supports the used car market 

and the demand for used car loans to sustain the growth. The key 
environmental factors that affect the used car finance business in 
2022 are as follows: 1. Used car price index in 2022 has a better 
direction from 2020-2021. 2. Online sales channels of the used car 
market helps reduce the cost of changing hands. 3. The trend of 
bad debt or NPL is improving from 2020-2021. However, there is 
still a need to follow up with the SM1 debtors that may flow into 
additional bad debt, and 4. Signs of an interest rate hike policy in 
the second half of 2022.
	 Apart from that there are also issues to follow up on; a 
summary of the amendment to the leasing criteria of the Office 
of the Consumer Protection Board (OCPB), especially regarding the 
interest ceiling, debt repayment, and discount on interest from 
closing the contract before maturity. This may lead to the risk of 
not receiving the expected return. (Kasikorn Research Center, 22 
June 2022)
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Figure 6: Value of personal loans under supervision (billion baht)

Figure 7: Number of personal loans under supervision (million accounts)

Source: Bank of Thailand

Loan with car registration as collateral increased steadily from 124.2 billion baht or 2.7 million accounts in 2019 to 226.6 
billion baht or 21.7 million accounts in the third quarter of 2022 or equivalent to a compound annual growth rate (CAGR) 
of 27.2 percent and 23.2 per year respectively.

Source: Bank of Thailand
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Figure 8: Value of personal loans under supervision (million baht) classified as collateralized loans

Figure 9: Number of personal loans under supervision (million accounts) classified as collateralized loans

Remark: The Bank of Thailand discloses personal loan information under supervision, classify loans with vehicle registration as collateral 	
		  from February 2019 
Source:  Bank of Thailand

Remark: The Bank of Thailand discloses personal loan information under supervision, classify loans with vehicle registration as collateral 	
		  from February 2019 
Source:  Bank of Thailand
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1.2.3.5 Competition
The Company is a provider of secured and unsecured loan 

services that are not financial institutions which has a lot of 
competition with other providers in the industry. Most of them 
are hire purchase loan providers, loan providers with vehicle 
registration as collateral who obtain a license to conduct personal 
loan business under supervision from the Bank of Thailand.

The Company focuses on providing loans with vehicle registration 
as collateral and hire purchase loans with vehicle registration books 
transferred with trucks as collateral. There are direct competitors 
who are major non-financial providers in the same industry as the 
Company and a listed company on the stock exchange, namely, 
Muang Thai Capital Public Company Limited (“MTC”) Ngern Tid 

Lor Public Company Limited (“TIDLOR”) Ratchthani Leasing Public 
Company Limited (“THANI”) Srisawad Corporation Public Company 
Limited (“SAWAD ”) Heng Leasing and Capital Public Company 
Limited (“HENG”) and Star Money Public Company Limited (“SM”).

 In addition, the Company also provides hire purchase loans for 
the purchase of electrical appliances which may still not be any 
direct competitors listed on the Stock Exchange of Thailand that 
provide the loan service similar to the Company. However, there 
are competitors in the industry;  commercial banks that partly 
provide some similar loan services, small entrepreneurs who have 
not listed companies on the stock exchange, etc.

Data as of 30 September 2022	 SGC	 MTC	 TIDLOR	 THANI	 SAWAD	 HENG	 SM

Hire purchase receivables and loan

receivables - net (million baht)

Types of loans services  

–	 Hire purchase

–	 Loan with vehicle registration book 

as collateral 

–	 Welfare loan

–	 Personal loan

–	 Nano finance

–	 Land and home loan

–	 Cash card

Type of collateral

–	 Private car

–	 Motorcycle 

–	 Truck

–	 Agricultural vehicle

–	 Home and Land

–	 Other types of vehicles

Total number of employees

Agent and dealer

No. of branches

Ratio of non-performing loans

to total loans (%)

14,668.72	 111,915.44	 72,946.54	 51,629.22	 50,830.09	 10,639.87	 2,220.55

	

	 ✓	 	 ✓	 	 ✓	 	 ✓	 	 ✓	 	 ✓	 	 ✓
	 ✓ 	 	 ✓ 	 	 ✓ 	 	 ✕	 	 ✓	 	 ✓	 	 ✓
	 ✓	 	 ✕	 	 ✕	 	 ✕	 	 ✕	 	 ✕	 	 ✕
	 ✕	 	 ✓	 	 ✓	 	 ✕	 	 ✓	 	 ✓	 	 ✕
	 ✕	 	 ✓	 	 ✓	 	 ✕	 	 ✓	 	 ✓	 	 ✕
	 ✕	 	 ✓	 	 ✕	 	 ✕	 	 ✓	 	 ✓	 	 ✕
	 ✕	 	 ✕	 	 ✓	 	 ✕	 	 ✕	 	 ✕	 	 ✕

	 ✓	 	 ✓	 	 ✓	 	 ✓	 	 ✓	 	 ✓	 	 ✓
	 ✕	 	 ✓	 	 ✓	 	 ✕	 	 ✓	 	 ✓	 	 ✓
	 ✓	 	 ✓	 	 ✓	 	 ✓	 	 ✓	 	 ✓	 	 ✓
	 ✕	 	 ✓	 	 ✓	 	 ✕	 	 ✓	 	 ✓	 	 ✓
	 ✕	 	 ✓	 	 ✓	 	 ✕	 	 ✓	 	 ✓	 	 ✓
	 ✕	 	 ✓	 	 ✕	 	 ✓	 	 ✓	 	 ✓	 	 ✓

	 308		  9,5131		  4,2591		  2201		  5,3431		  1,4751		  365

	 1,721		  N/A		  5,1321		  N/A		  N/A		  5,1001		  N/A

26 branches		  6,475		  1,484		  N/A		  4,9081		  5291		  85

	 3.68		  2.28		  0.92		  2.33		  2.46		  3.03		  4.48

Source: 	The Company and the annual registration statement, financial statements and investor presentation documents of Muang Thai Capital Public Company Limited, 
		  Ngern Tid Lor Public Company Limited, Ratchthani Leasing Public Company Limited, Srisawad Corporation Company Limited Public Company Limited and Heng Leasing 
		  and Capital Public Company Limited and Star Money Public Company Limited.
Remark:	 1 Data as of December 31, 2021

Summary of comparative data of examples of non-financial loan services companies that compete with the Company
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1.2.4 Procurement of Products and Services 
In the business of loan service, finding a source of funds for 

loan services is significant. Currently, the main source of funds of 
the Company is from the equity of shareholders. The details of 
the sources of funds can be summarized as follows: 

Remark: Adjusted to include loans from major shareholders as if they were 		
			      equity of  shareholders

As of December 31, 2022, the Company's proportion of loans 
from financial institutions was 0.40 percent of total funding sources 
and the source of funds is from the equity of the shareholders 
accounting for 99.60 percent of the total sources of funds. Most of 
the loans of the Company are loans from the parent company. with 
approximately 65.75 percent of all funding sources. This is in line 
with the continuous growth of the customer base of the  Company. 

The Company has the policy to find funding sources in accordance 
with the objectives of the use. In addition, after the initial public 
offering, the Company will have more funds from the equity of 
shareholders, resulting in a decrease in the debt-to-equity ratio. As a 
result, the Company is able to receive loans from  financial institutions 
for more expanding the loan value of the Company in the future.

Apart from becoming a listed company results the Company 
has more options for financing both from loans from financial 
institutions and includes the issuance of debt instruments or equity 
instruments to support the business growth in the future. 

1.2.5 Research and Development
The company has a plan for improving the internal operating 

system by inventing and developing information technology 
systems that will contribute to the analysis of credit information of 
customers applying for loans quickly and accurately. The Company 
expects to have clear research and development results by 2023.

 1.2.6 Undelivered work 
- None -

 1.2.7 Assets used for Business Operation
1.4.1 	As of December 31, 2022, the main fixed assets used in 

the business of the Company consists of rental space for the head 
office space, cars, office equipment, leasehold improvements and 
equipment and right-of-use assets as shown in the Company's 
financial statements.

Asset of the Company

Trademark

Trademark

Net Book Value as of
December 31, 2022 (million baht)

Description

Description

Registration 
No.

Request No.

Ownership

Registered Date

Date of 
Submission

Obligation

Expiration Date

Remarks

Leasehold improvement, furniture and office 
equipment and computer and equipment 

Right-of-use assets consist of space rental 
agreements and car lease agreement

Total

	             21.47	           Owner	 -None-
	

	            18.94	            Lease Agreement	 -None-
      

	            40.41

191101875

220121054

220121054

Category 36, providing hire purchase 
loans, open credit or loan.

Category 36, loan guarantees, pro-
viding loans and hire-purchase loans 
services, financial consulting for hire 

purchase loans.

Category 36, provides hire purchase 
loans, installment loans, providing 

loans and credits financial, consulting 
financial services.

Mar 2, 2017

June 16, 2022

June 16, 2022

Mar 1, 2027

The evaluation
process is between 

7-16 Aug 2023

Request denied
and pending

appeal

1.4.2 Intangible assets include software and utilization rights under agreements. The value is 6.27 million baht.
1.4.3 1 significant trademark and 2 trademarks are under the application process.
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20.23 10.62 7.09

97.50 35.00

22
.4
9

23
.8
1

29.66

14.63 13.53

25.48

74.92 25.08

50.71

9.80 8.38

65.00

7.80 5.58 40.28

47.85

4.59 57.47

Mr.Keeree
Kanjanapas

   Mr.Kavin
Kanjanapas

Mr.Adisak
Sukhumvittaya

Ms. Juthamas
Sukhumvittaya 

Ms.Yuwadee
Pongacha

Bangkok Mass
Transit System PCL

Other
shareholders

  Other
shareholders

     Other
shareholders

   Other
shareholders

   Other
shareholders

   Other
shareholders

UBS AG
SINGAPORE
BRANCH

Thai
NVDR

VGI

JMART

SINGER

SGC

RABBIT

BTS

Mr. Ekachai
Sukhumvittaya

As of 31 December 2022, The company shareholder structure as follows : 

1.3 Shareholder Structure

1.3.1 Relationship with major shareholders
The loan service business of the Company is part of the affiliated business of Jay Mart Public Company Limited (“JMART” or “indirect 

major shareholder”), which is a holding company or investment in other businesses under the main company is Jay Mart Mobile Co., 
Ltd. (“JMOBILE”) which is the core company. The major shareholder of the business group in the JMART group is Sukhumwittaya family 

As of December 31, 2022, the Company is a subsidiary of SINGER, holding 74.92% of the total issued and paid-up shares of the 
Company by SINGER, a company in the JMART group. SINGER is a listed company on the Stock Exchange of Thailand. in which JMART 
and Rabbit Holdings Public Company Limited (“RABBIT”) (formerly known as U City Public Company Limited or (“U”)) hold 25.48 percent 
and 23.81 percent respectively (Information as of November 1, 2022 from the website of the Stock Exchange of Thailand. www.set.or.th)

In the JMART group, there is a company that operates the same or similar business as the Company, namely KBJ Capital Co., Ltd. 
(“KBJ”), which operates a personal loan service in the category of multi-purpose personal loans, personal loan for payment of goods 
, car title loan, personal revolving loans (Revolving Loan) including multi-purpose loans for employees. The similar loan service is car 
title loan and mobile phone purchase loan.

 However, for KBJ's car loan service, the proportion of income from car loan service is insignificant to interest income.  For mobile 
phone purchase loans, KBJ offers such loans in the form of personal loans for the purchase of mobile phones without a mobile phone 
as collateral.

However, the Company provides the loan in the form of hire purchase loans with a mobile phone as collateral. KBJ focuses on 
unsecured personal loans and home loans for refinancing, which the main target groups are different from the Company. The 
Company´s main loan portfolios are hire purchase loans for electrical appliances and vehicle loans with registration books as collateral.

In addition, KBJ is a joint venture between KB KOOKMIN CARD CO., LTD. (South Korea) and JMART.  KBJ is an associated company 
without consolidated financial statements (Consolidated) with JMART. Most of the key executives of KBJ are executives are appointed 
by KB KOOKMIN CARD
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(1) Relationship with SINGER
SINGER operates the business of distributing electrical applianc-

es, sewing machines, commercial products, and others. However, 
the Company and SINGER have significant related transactions as 
follows: 1)Purchase of goods from SINGER for loans business 2) 
hiring SINGER to sell seized products 3) subsidy income 4) debt 
collection services 5) management services 6) renting space and 
7) loan and financial costs. The details are as follows;

	 1) Purchase of goods from SINGER for hire-purchase 
business SINGERAs the Company is a provider of hire purchase 
loans for home and commercial appliances for products sold by 
SINGER. As of December 31, 2022, the Company had a purchase 
transaction from SINGER equal to 2,545 million baht and a trade 
payable transaction equal to 464 million baht, with the same 
purchase price as the other customers buy from SINGER.

The Company has entered into related transactions with connected persons. The dtails and significant transactions are as 
shown in the chart and information below

	 2) Hire SINGER to sell confiscated products from debt-
ors As providing hire-purchase loans, there may be some debtors 
who do not pay installments and/or default on debt payments, 
which the Company will proceed to demand and follow up with 
customers to pay debts. In case the debtor refuses to pay the debt, 
the Company will follow up on the collateral and hire SINGER to 
sell the repossessed collateral to reduce the damage from the 
default payment of the debtor.

Before April 1, 2022, the Company sold the confiscated products 
back to SINGER at the rate of 75 percent of SINGER's cost price, 
and after April 1, 2022, the Company revised the conditions for 
hiring the repossessed products and paid the service fee at the 
rate of As of December 31, 2022, the Company has sales revenue 
transactions of 15 million baht and from the adjustment of the 
said price conditions resulting in a transaction of 1 million baht. 

SINGER (Major Shareholder)

Buy product from SINGER for Hire Purchase
Hire SINGER to sell seized product

Use SINGER’s service on collection of installment
Lease service area from SINGER

Use SINGER’s management service
Buy product from SINGER for giving to staff

Receive financial support from SINGER(1)

Loan from SINGER

SINGER provides insurance covering the
Company’s assets

SGC

The Company provides service as insurance broker 

The Company provides service as credit card broker(2)

The Company sells right of claim and
non-performing loan

The Company uses service on loan collection. 
The Company leases service area. 
The Company buys product for hire purchase. 
The Company uses service on seeking customer
for hire purchase. 
The Company pays insurance fee. 

1. SG Broker Co., Ltd. (“SGB”) 
2. KB J Capital Co., Ltd. (“KBJ”) 
3. JMT Network Services Plc. (“KBJ”) 

Legal entities possible to have conflict of interests 
4. SG Service Plus Co., Ltd. (“SGS”)
5. JMART Mobile Co., Ltd. (“JMB”)
6. JMART Insurance Plc. (“JIS”)

Remark: 	(1) The Company did not receive financial support since 1 April 2021 onwards.
		  (2) The Company did not have revenue from services as credit card broker with KBJ since fiscal year 2021 onwards.
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	 3) Subsidy income from  SINGER  As the Company is a 
reliable sales channel for customers who buy SINGER products 
to meet the needs of consumers. This allows SINGER consumers 
to have the option to pay for their purchases in installments and 
increases the opportunity to sell products to SINGER. However, 
during 2018 - 2019, the hire purchase loan receivables had a high 
non-performing loan to total loan (NPL ratio), affecting the quality 
of loan receivables and the business performance of the Company. 

Therefore SINGER began to enter into a memorandum of agree-
ment with the Company. The objective is to offset the impact of 
non-performing debtors arising from hire purchase loan services 
distributed by SINGER, which SINGER has paid such compensation 
since January 1, 2019, and gradually decreased until the end of that 
date. March 31, 2021, therefore, the Company. Therefore, there will 
be no cash receipts from subsidies from April 2021 onwards, and 
there will be only subsidy items that gradually recognize according 
to the installment period of the credit agreement

As of December 31, 2022, the Company has subsidy income 
items equal to 83 million baht, respectively, and deferred income 
items equal to 13 million baht. Such deferred accounts will gradually 
be recognized as income until the year 2023

 	 4) Debt collection service  As the company s a hire purchase 
loan service provider for electrical appliances distributed by SINGER, 
which has a direct distribution channel for electrical appliances 
through SINGER's professional sales representatives who understand 
the needs of customers and are expert in the product. They are 
close and have a good relationship with customers. The remuneration 
is determined based on the number of customers that are under 
the SINGER sales representative account, channels, and ability to 
collect a debt, which the company will pay compensation to SINGER 
in order for SINGER to deliver such compensation to SINGER's sales 
representative in full amount without deduction of any expenses 
or operating expenses. As of December 31, 2022, the Company has a 
transaction of follow-up service fees equal to 36 million baht.

	
5) Loan and Finance Costs As SINGER is a big company that was 

listed on the Stock Exchange of Thailand before, thus having the 
ability to access a variety of funding sources before the Company. 
This includes the issuance and offering of debentures. Before the 
Company was listed on the stock exchange, the Company received 
a loan from SINGER to support the loan services the Company 
which continues to grow. The Company has entered into a loan 
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SG Capital Public Company Limited

1.3.2 Sharehoders
	 1. Names of shareholders
The shareholding structure of the Company as of 31 December 2022 is as follows:

 No.	         Top 10 shareholders of SGC                No. of shares      Percentage	

	 1	 Singer Thailand PCL	 2,449,998,000	 74.92

	 2	 Jay Mart PCL	 145,798,585	 4.46

	 3	 Rabbit Holdings PCL

		  (formerly known as U City PCL )	 131,185,133	 4.01

	 4	 BNY MELLON NOMINEES LIMITED	 54,500,000	 1.67

	 5	 Mr. Somsak Laosujaritkul	 18,000,000	 0.55

	 6	 Mr. Chao Kara	 17,946,040	 0.55

	 7	 Ms. Kulissara Kara	 16,151,628	 0.94

	 8	 GUNKUL Group Co., Ltd.	 14,000,000	 0.43

	 9	 Mr. Jeeradet Jongwatanasinkul	 13,000,000	 0.40

	 10	 Thai NVDR Co., Ltd.	 12,053,715	 0.37

		  Total shares of top 10 shareholders	 2,872,633,101	 87.85

		  Total shares of other shareholders	 397,366,899	 12.15	

		  Total issued shares	 3,270,000,000	 100.0

agreement with SINGER with an interest rate equal to SINGER's 
interest rate through funding from the bond issuance average 
plus a margin of 0.25% to compensate for the cost of issuing 
debentures of SINGER. As of December 31, 2022, the Company 
had a loan transaction from SINGER of 11,172.67 million baht and 
a financial cost of 597 million baht.

 
(2) Relationship with  SGB
SGB operates as a life insurance broker and a non-life insurance 

broker. The mentioned transaction is a normal business transaction 
and the rate was comparable to the market rate and was reasonable. 

(3) Relationship with JMT
JMT operates a debt collection business, non-performing debt 

management and insurance business, and insurance brokers. 
However, the Company and JMT have significantly related trans-
actions, namely debt collection service fees. The said transaction 
is a normal business transaction and the service fee was as agreed 
upon income from sales of accounts receivable is an appropriate 
item because it is a transaction arising from the bidding process 
for the claims in the debtor under the loan service agreement.

(4)	Relationship with SGS
SGS operates a repair and maintenance business for electrical 

appliances. The Company has a related transaction with SGS which 
is space rental. The mentioned transaction is a normal business 
transaction and the rental rate is calculated from the rent that 
SGS has to pay to the landlord. The allocation is done according 
to the proportion of the use of the Company's space.

(5)	Relationship with JMOBILE
JMobile operates in the business of distributing mobile phones 

and related equipment both retail and wholesale. However, the 
Company and JMOBILE have significant related transactions which 
are purchases of goods from Jmoblie, which are normal business 
transactions.

(6)	Relationship with  JIS
JIS operates non-life insurance business. However, the Company 

and JIS have a related transaction which is insurance premium. 
This transaction is a normal business transaction.
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1.4 No. of registered capital and paid-up capital
   As of 31 December 2023, the Company has the registered capital of 3,270,000,000.00 Baht, devided into 3,270,000,000 odinary 
shares with as par value of 1 Baht, and has the paid-up capital of 3,270,000,000 Baht, devided into 3,270,000,000 odinary shares with 
as par value of 1 Baht.

1.5 Issunace of other securities
    As of 31 December 2022, the Company had not issued other securities.

1.6 Dividend payment policy
  The Company has a policy to pay the dividend to its shareholders at the rate of not less than 50% of the net profit accord-
ing to the Company’s separate financial statements after deducting of taxes and reserve funds as specified in the laws and Articles 
of Associations of the Company each year. However, there shall not be accumulated loss in the shareholders’ equity according to the 
Company’s separate financial statements. The Company, however, may determine the dividend payment rate that is different from the 
rate specified above, depending on operating performance, financial status, cash flow, need for working capital in business operation, 
investment plan and business expansion, liabilities as well as conditions and restrictions as specified in the loan contact, including 
other factors relating to the business management of the Company which the Board of Directors deems appropriate and such dividend 
payment does not cause the significant impact on the Company’s normal operations. In this regard, such action shall be in the best 
interest of the shareholders and in accordance with relevant laws, regulations, criteria or notifications.

The annual dividend payment shall be approved by the shareholders’ meeting except for the interim dividend payment which 
the Board of Directors can approve the interim dividend payment from time to time as appropriate. The payment of interom dividend 
shall be reported to the next meeting of shareholders.
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2. Risk Management

2.1 Policy and Risk Management Plan
The Company is well aware that risk management is important 

to business operations. It also helps the business of the Company 
to be under good corporate governance. Therefore, the Company 
focuses on a risk management system that meets international 
standards to use throughout the organization. All executives and 
employees are aware of their responsibility to comply with the risk 
management policy in order to control the risk at an acceptable 
level by using it as a management tool. It also helps to maximize 
the chances of success of the Company, reducing or mitigating 
the chances of failure and loss to a minimum as well as reducing 
or alleviating uncertainties from the overall operating results of 
the Company.

2.2 Business Risk

    1. Competitive risk in the hire purchase loan industry; 
personal loans under the supervision and other loans, in-
cluding new competitors in the market

Nowadays, there are many service providers available for loan 
services; hire purchase loans, personal loans with vehicle registration 
as collateral, and other loans. In addition, there are various types of 
companies in the business, such as large companies listed on the 
Stock Exchange of Thailand, companies in the financial institution 
group that have advantages in terms of low financial costs and 
high capital base, small and medium-sized companies providing 
loan services locally and community-based in various regions 
spread across Thailand.

 As a result, the loan industry is highly competitive. New 
entrepreneurs who operate a personal loan business under the 
supervision with a vehicle registration book as collateral must (1) 
obtain a business license from the Ministry of Finance, which must 
comply with the regulations. Therefore, such factors are one of 
the obstacles to entering the industry of new competitors (2) it 
takes time to build customer confidence; and (3) it takes a lot of 
capital to provide loans.

In addition, the Company also competes with other service 
providers in other aspects, for example, brand awareness and the 
ratio of loan limit compared to the value of assets insured (Loan-
to-Value), difficulty and speed in loan approval, interest rate, quality 
of customer service, efficiency in debt collection and repossession 
of collateral assets, access to low-cost financing and technological 
efficiency to maintain competitiveness.

The Company has prepared a strategic plan to support competition 
within the loan industry by expanding the customer base to increase 

the opportunity to provide more loans by increasing the number of 
sales representatives of the Company. They are building awareness 
of the Company´s brand with local customers by building good 
relationships with customers to urge customers to recognize the 
brand (Brand Recognition) and select the Company beyond others 
as a loan provider when they are in need (Conversion).

Besides expanding the new customer base, the Company also 
has a strategy to maintain the existing customer base (Customer 
Retention). When the customer repays the loan on time for a 
period of time, the Company will offer a refinance loan plan to 
the customer to increase the credit balance (Top-up). This also 
results in increasing competitiveness. 

The Company has the policy to focus on developing loan products, 
new channels for product presentation, customer database, 
systems, and expertise of personnel in loan analysis and evaluation.

The funding from the parent company and the issuance of 
bonds results in a low-cost funding source for the Company that 
is sufficient to expand its growing loan portfolio, together with 
the vision of the management team who are capable and with 
long experience in the loan business. The Company followed and 
analyzed the economic situation at both macro and micro levels 
for strategies and investment plans that fit economic conditions, 
including market surveys to track changes in consumer behavior 
and the implementation of operational systems to meet the 
determined standards and management to maximize efficiency 
and effectiveness.

2. Risk in building and maintaining the brand and reputation
It is accepted today that building and maintaining a brand to 

be recognized and remembered for loan services when customers 
are in need create a value add in the market and generates income 
for the Company. If there are causes that damage the brand and 
reputation of the Company, it will impact the revenue and profit 
of the Company as well as the confidence of shareholders. The 
factors that may have a negative impact on the image, brand, and 
reputation of the Company are such as dealing with complaints and 
incidents that negatively affect the public image of the Company, 
severe or negative allegations from consumers, and the media 
about the products and services of the Company.

As the Company is still not widely known in the loan service 
business, therefore, we must strive to build the brand "SG Capital" 
(SGC) for target customers, both new and existing customers, to 
recognize, remember, and have an interest in using the loan services 
of the Company. This can be achieved by providing a Company 
website, https://www.sgcapital.co.th, as a communication channel 
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and promoting sales, especially in the loan service business; 
vehicle loan services "Rod Tam Ngoen" (C4C), welfare loans (Debt 
Consolidation), gold financing (Click to Gold), home appliances, 
commercial appliances, hire-purchase loan for machinery (Captive 
Finance), etc.

 In addition, the Company does public relations through Facebook, 
Google Ads, or other new platforms.  Recently the mascot, “Nong 
Ranger” was launched at Money Expo 2022 to be a trusted friend 
that understands, supports, is reachable, and extends better 
opportunities for customers from the grassroots level across 
Thailand to improve their quality of life.  As well as with employees 
who are service minded to serve customers with good standards. 
Moreover, the Company also welcomes advice on various matters 
that are useful to continuously improve the image, credibility, and 
reputation of the Company.

3. The risk on quality of credit portfolio from approving 
non-performing loans in which the creditworthiness of the 
applicant cannot be assessed 

The credit portfolio of the Company may consist of granting a 
loan to borrowers who do not have access to loans from commercial 
banks. There are many reasons causing the limited access to com-
mercial bank loans, such as changing credit policies of commercial 
banks, the limitations of loan applicants, no complete documents 
according to the bank requirements, no payment history, no clear 
business plan, debt value not worth the cost of loan processing, 
delay of application and approval process. Therefore, the Company 

is another option to access loans.  The Company may have a risk 
of bad debt or default compared to applicants with good financial 
and credit history. In case the criteria of the loan approval fail to 
select potential customers with the ability to repay debt, this may 
cause non-performing loans to increase rapidly.

In addition, the quality of the loan portfolio of the Company 
may directly or indirectly be affected by various factors, many of 
which are beyond the control of the Company, for example, the 
slowdown of the Thai economy or the global economy changes in 
laws, policies and/or government regulations; tax change, increase 
in the unemployment rate, Thailand political situations, epidemics, 
and natural disasters. These factors, including others, could have 
a significant negative impact on the business, the liquidity or debt 
serviceability of the loan applicants, and the quality of the loan 
portfolio of the Company.

For the fiscal year ended 31 December 2019 – 2022, the 
Company has the ratio of non-performing loans to the total 
receivable loans (NPL Ratio) classified by type of loans as detailed 
in the table below.

4. The risk of debt collection failure according to the specified 
period, which may cause by uncontrollable external factors

The Company is exposed to the risk that customers may not 
pay the due installments as scheduled or are unable to collect 
installments due or overdue. This may cause by external factors 
that affect the ability and willingness of the customers to repay 
(Ability and Willingness to Repay), such as macroeconomic 
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conditions, total liabilities of the debtor, career or income changes, 
or the ability to earn income, etc. In case the Company fails to 
collect debts due and overdue for a long time, it will affect the 
status of the debtor of the Company, and this also has an impact 
on the allowance of expected loan loss. The Company may incur 
additional operating expenses in case the Company fails to collect 
debts with overdue debtors and must proceed with the seizure 
of collateral in order to repay debts to the Company, or there 
might be litigation or legal action that will incur additional costs.

These factors may have a negative impact on the business, 
performance, financial position, and business opportunities of the 
Company.

In order to prevent the risk of such debt collection, the 
Company has analyzed and evaluated the loan by verifying the 
qualifications of the debtors from the repayment ability through 
the loan approval department. The relationship manager will visit 
customers regularly to check the status of their business. 

Moreover, the Company also encourages loan applicants to get 
additional Principal Protection Insurance (PPI) to protect against 
unexpected events to not be a burden to the family.  In addition, 
the Company has a reporting system to control the results of daily 
and monthly debt collection. The result will be regularly reported 
to the management to manage the efficiency of debt collection 
to enable debt collection in a timely manner. 

This will reduce the risk of non-performing loans (NPLs). However, 
for debtors with overdue over 60 days, the Company has hired 
a debt collection team that operates professionally, and the 
aforementioned external debt collection team must strictly comply 
with the law and the Debt Collection Act B.E. 2558 to follow up 
on debts of the target group. 

As of December 31, 2022, the Company had hire-purchase 
contract receivables and loan contract receivables totaling 14,897.31 
million Baht, divided into debtors without a significant increase 

in credit risk (performing) or Stage 1 of 78.50 percent of total 
outstanding loans, debtors with a significant increase in credit risk 
(under-performing) or Stage 2 of 16.86 percent of total outstanding 
loans, and debtors with credit impairment (non-performing) or 
Stage 3 of 4.64 percent of total outstanding loans.

5. Risk of loss of contract or collateral asset is damaged by 
a serious accident, unrest, and natural disasters

The Company stores loan agreements, and vehicle registration 
books, which are the collateral for the original agreement, at the 
head office of the Company. Although the business operations of 
the Company have never confronted the issues of the agreements 
being damaged or lost, it is also a factor that the Company must take 
into account. The possible unexpected events are disasters, severe 
accidents, and causes that may arise from terrorism, sabotage, etc.

The company is well aware of the importance of agreements 
and collateral documents. Therefore, it established the policies 
and procedures to store agreements and collateral documents. The 
registration and agreements department is responsible for controlling 
the completeness and managing the storage of loan agreements 
and collateral documents to be stored systematically in a secure 
room that is only for the purpose of storing loan agreements and 
collateral documents as well as making copies of contracts and 
collateral to be stored in the information system of the Company 
and save the backup data through the E-Document Management 
Software on the Cloud, which is highly secure and considered an 
international standard security system. The access permissions 
are set through username and password, limited to only involved 
parties. The information system is monitored and improved to 
ensure the all-time efficiency of the system. 

 As of December 31, 2022, the Company has a total of 303,426 
agreements of all loan types and a total of 15,159 vehicle 
registration books.

As of

31 December 
2019 

31 December 
2021 

31 December 
2020 

31 December 
2022 

% % % %

NPL Ratio

Loan for hire purchase of electrical appliance

Loan for hire purchase of machinery (captive finance)

Loan with the vehicle registration book as collateral

Employee welfare loan (debt consolidation)

Credit and other debtors

Total loans for hire purchase and credit

4.75

0.63

0.05

0.00

N/A

2.33

8.26

6.39

0.92

0.41

N/A

4.29

5.50

6.41

0.72

0.28

0.00

2.80

8.09

10.24

0.98

1.12

-

3.38
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6. The risk of failing to follow up and retrieve the collateral 
from customers who have defaulted on payment

Incurring of outstanding loans is common in the business 
operations of the Company. In the preliminary process, the 
Company will assign the sales representative, tele-collectors, and 
field collectors to contact customers via telephone. SMS, letters, 
and visit customers on-site by allowing employees of the Company 
or an agent who is a third party to follow up on debt collection 
or through a legal process, which depends on the delay period 
of the repayment.

 According to the regulations of the  Company, in case the 
customer defaults on debt payment beyond the period specified 
by the Company, the Company must use documented evidence 
to identify the ownership of the property held by the Company in 
order to follow up to receive debt repayment including the vehicle 
registration book, a pre-signed ownership transfer document, and 
a letter of termination of the agreement to follow up and retrieve 
assets for debt repayment. However, in some cases, the Company 
may not be able to track, retrieve, or encounter difficulties in 
tracking and retrieving such assets since collateral such as cars, 
other types of vehicles, and home appliances are assets that are 
movable and depreciable. 

Therefore, to reduce the chance of being unable to track and 
seize assets or collateral, the Company assigns the employees 
to visit the area to check the history of customers, and the loan 
approval department will call the customer directly to review and 
confirm the information including checking the history of customers 
on the blacklist of the Company and credit information from credit 
bureaus. The customers shall not be prohibited persons on the 
database of bankruptcy and were or are under the auction case as 
well as not being prohibited persons in the Anti-Money Laundering 
Office database. The verification process will help reduce the risk 
of loan approval for customers. In case it is necessary to seize the 
property or collateral, the Company will act promptly within the 
specified terms and laws.

7. The risk of selling foreclosed asset does not cover the 
outstanding debt

As of December 31, 2022, the Company has car registration 
books as collateral for a total of 96.34 percent of the total loan 
value. The Company owns foreclosed assets from customers that 
defaulted on the agreement and are unable to pay the outstanding 
installments as a result, the Company must seize the asset and 
begin the process of selling the processed assets at the auction in 
order to pay off the outstanding debt of such customers.

 The auction value of the collateral will cover the outstanding 
debt. The selling value of each agreement depends on the 
condition, age, and popularity of car brands and models, as well 
as market conditions, and demand at that time. In case there is 
any outstanding debt after the auction, the Company still needs 
to follow up on the remaining outstanding debt which costs legal 

proceedings. In case the Company fails to claim the remaining 
amount from the customers or the guarantors or the cost of 
further debt collection is higher than the expected cash flow, the 
Company may consider not continuing debt collection. As a result, 
the Company has a loss from the sale of foreclosed assets. 
However, the Company has a guideline for evaluating the impairment 
of collaterals. It starts with setting up a loan analysis policy that 
is appropriate to the situation and impairment of collateral and 
tight debt collection by evaluating the key factors comprehensively 
to assess the qualifications of the borrower and the condition of 
the collateral, including the purpose and suitability of the use of 
the car, the main residence and occupation of the borrower, car 
brand model, year of manufacture, the market price of the car, etc.

In addition, the Company has an auction channel through an 
external car auction contractor who has auction yards covering 
20 provinces in Thailand. The target customers are both juristic 
persons and individuals.

8. The risk caused by corruption
Since the Company is a loan provider, it is often the target of 

corruption which cause damage to the Company. This includes 
the approved loan that the Company has not received repayment, 
causing the increase in the proportion of non-performing loans. 
The result of corruption is negative news that causes damage to 
the reputation of the Company. This may also cause customers 
to lose confidence in using the service of the Company, which 
may have a significant negative impact on the business, financial 
position, performance, and business opportunities of the Company.

The Company requires that the analysis and evaluation of all 
loan applications from customers take place at the loan 
approval department. It is a center where the sales representatives 
are not eligible for loan approval.  The sales representatives are 
only responsible for examining the preliminary loan application, 
information, and documents to be submitted to the loan approval 
department. In addition, for the home appliance products, the 
field collectors were assigned to inspect the site before the 
delivery of the product. This will reduce the risk of fraudulent sales 
representatives in the loan approval process. 

Apart from that, the Company has hired Price Waterhouse 
Coopers ABAS Company Limited (“PwC”) as an internal auditor to 
inspect operations independently of the operations of branches and 
departments on a regular basis. The audit results will be reported 
directly to senior executives and the audit committee. There is an 
open channel to provide traces for any stakeholders both inside 
and outside the Company to report traces or complaints directly 
to the chairman of the audit committee via mail, e-mail, or the 
website of the Company. The Company is a certified member of 
the Thai Institute of Directors (IOD) and a member of the Private 
Sector Collective Action Coalition Against Corruption of Thailand 
(CAC). The certification period is 3 years, effective on September 
30, 2021.
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9. The risk of dependency on executives and key personnel 
with expertise and experience in various fields. 

The success of the business of the Company depends on the 
expertise and abilities of the employees and senior executives of 
the Company for example, sales representatives need to have a 
good understanding of the policies and procedures of the Company. 
These employees play an important role in acquiring new customers, 
including senior executives who are involved in determining the 
business direction of the Company.

 However, in case the Company is unable to motivate and retain 
sales representatives or senior executives or unable to recruit 
replacement or additional personnel within a required period, the 
changes may have a  significant negative impact on operations and 
business opportunities of the Company.

The Company has a succession plan, including recruiting 
potential personnel outside the Company for executive personnel 
and other important positions in order to recruit personnel for the 
replacement of the key positions within a reasonable period of 
time, continuously train and develop employees to enhance their 
necessary knowledge and skills in various fields.  The Company 
also evaluates the payment of compensation and other welfare 
appropriately with fair treatment. Besides, there is a written guideline 
for operations to use as standards in performance and reducing 
dependency on an employee.

10. Risk of loan management for home and commercial 
appliances from Singer Thailand Public Company Limited, a 
major shareholder of the Company

The Company provides hire purchase loans for home and 
commercial appliances under the SINGER brand, distributed by 
Singer Thailand Public Company Limited, the major shareholder of 
the Company. The sales representatives of SINGER are responsible 
for introducing the loan services of the Company to customers who 
are interested in purchasing electrical appliances but are unable 
to purchase products with cash and coordinating and managing 
documents related to loan services and submitting them to the 
Company, delivering products to customers and follow-up on 
installment payments of customers who use the loan services. The 
Company also hires SINGER to distribute the confiscated products 
in case customers default on debt payments.

The hire-purchase loan service of the Company helps increase 
competitiveness and be a synergy within the SINGER group. 

11. The risk of adapting to changes in the technology of 
financial business

The industry in which the Company is operating the business 
changes rapidly. Especially in terms of technological development, 
the success of the Company partly depends on the ability of the 

Company to offer products and services that meet the needs and 
trends of customers. Exclusively in the age of technological change 
in the industry, change in customer trends, or the introduction of 
new technologies or platforms.

The Company may be at a disadvantage to other service providers 
in the same business if the Company is unable to respond to such 
changes within a reasonable period of time use new technologies 
or platforms to support the business strategies of the Company, 
respond to changes in market conditions or consumer preferences 
or demand for the products and services of the Company. This 
may affect the business opportunities of the Company.

The Company has adjusted and continually developed channels 
for presenting financial products through online channels such as its 
website, Facebook, Google Ad, or new platforms. Regarding the payment 
channels, the Company offers various channels such as bank transfer, 
BIGC, Lotus, QR code, Bar Code, Counter Service, Mobile Banking, 
and Prompt Pay.  Jay Wallet is still in progress.  The Company is 
in the middle of bringing Office 365 for internal operations and 
E-Document to support work systematically and create operational 
standards that respond to ever-changing technology.

12. The company may be at risk from the interruption and 
crash of the information technology system

The business operations of the Company mainly depend on 
the continuous operation of the information technology system. 
Especially in the area of information technology systems related to 
lending activities, for example reviewing and generating customer 
information loan approval, etc.

 As a result, the efficiency and continuity of information technology 
system operations are important to the business operations of 
the Company. In case the system fails, it will cause the Company 
a risk of financial loss, business interruption, and damage to the 
reputation of the Company.

The information technology system of the Company may be 
affected by natural disasters, power or telecommunication system 
failures, viruses breaking into computer systems by hackers, 
criminal acts, and other threats to the security system. This may 
cause business interruption and misuse of information and may 
lead to reputational damage, regulatory penalties, or lawsuits.

The Company has its own servers to support the system 
infrastructure that is necessary for the business and the smooth 
operation of the Company. The Company has 2 servers in which; 
if one server is down, the Company will be able to use the data 
from another server within 24 hours. Besides, Company also has a 
business continuity and IT disaster recovery plan: IT DRP.

There are rehearsals to implement the plan to respond to 
emergencies at the operational level, including the specified access 
rights to information and information systems according to the 
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area of responsibilities of each employee, setting passwords for 
access, and providing personnel with expertise to inspect, improve 
and control the operation of the information technology system 
in order to prevent and solve problems that may occur within a 
reasonable period of time and to limit the damage.

13. Risk of reliance on major shareholders by relying on 
Singer Thailand Public Company Limited in providing hire 
purchase loans and relying on JMT Network Services Public 
Company Limited to manage distressed debt

The Company is a financial service provider that is a non-financial 
institution It started by providing loan services for the purchase 
of electrical appliances and household appliances (Home 
Appliances), commercial appliances under the SINGER brand and 
other products distributed by Singer Thailand Public Co. Ltd., which 
is a major shareholder of the Company.

The sales representatives of SINGER is the one who introduces 
the loan services of the Company to customers who are interested 
in purchasing electrical appliances but are not able to  buy products 
with cash. They also coordinate and manage documents related to 
loan services and submit them to the Company including delivery 
of products to customers and follow-up on installment payments 
from customers who use such loan services. The Company also 
hired SINGER to distribute the confiscated products in case cus-
tomers default on debt payments.

However,  the loan approval for customers who is willing to 
get hire purchase for the products from SINGER will depend on 
the discretion of the Company in accordance with the criteria, 
conditions, and loan approval process specified by the Company.

As of December 31, 2020 - 2022, the Company provides hire 
purchase loans under the purchase of SINGER products with hire 
purchase receivables equal to 2,778.70 million baht, 4,336.49 
million baht, and 4,811.39 million baht, respectively, or equivalent 
to 41.51 percent, 39.56 percent, and 32.30 percent of the total loan. 
In the period of 2020 - 2022, the Company has interest income 
from providing hire purchase loans under the purchase of SINGER 
products equal to 889.77 million baht, 1,002.85 million baht, and 
1,270.69 million baht, respectively, or representing 68.56 percent, 
57.77 percent, and 52.10 percent of the total interest income.  
Therefore, in case SINGER is unable to supply products to the 
Company or in case customers choose to use loan services from 
other loan providers, which may have a material adverse effect on 
the business, cash flow, financial position, operating results, and 
business opportunities of the Company.

For the non-performing debt management process of the 
Company besides the debt collection through the debt collection 
team within the Company, the Company has managed the quality 
of its loan portfolio by distributing non-performing debts through 

the process of selling claims on loan agreement receivables. In the 
past, the Company has sent an invitation letter to not less than 3 
non-performing debt management business operators to participate 
in the auction of such distressed debts. For the previous auctions, 
JMT Network Services Public Company Limited (“JMT”), a subsidiary 
of Jay Mart Public Company Limited (“JMART”) won the auctions of 
non-performing loans. As of December 31, 2020 – 2022, the Company 
had income from non-performing debt to JMT equal to 67.17 million 
baht, 2.32 million baht, and 15.77 million baht respectively.

However, in August 2022, the Company approved the operation 
manual related to the auction process for the sale of distressed 
debt by requiring that the invitation letter be sent to at least 10 
non-performing debt management business operators and announced 
on the website of the Company and published at least in one of 
the daily newspapers. In addition, a debt sale committee was set 
up to open the envelope and announce the name of the winning 
bidder. The committee comprises of accounts receivable 
management, legal affairs and risk management to enhance 
efficiency and transparency in claims tendering.

14. The risk of mainly relying on funding sources from a 
major shareholder

Currently, the source of funds of the Company is SINGER, which 
is a major shareholder of the Company. It is mainly used to support 
the loan service business of the Company. The total outstanding 
loan from the major shareholder of the Company as of December 
31, 2022, is 11,172.67 million baht.

However, after the initial public offering of newly issued common 
shares (IPO), the Company has additional sources of funds from 
the common shares offering approximately 3,104.85 million baht 
after deducting expenses related to the offering of securities. Part 
of the fund received from the funding is intended to be spent as 
a source of funds to support business operations and support the 
growth of the business of the Company. 

As of December 31, 2022, the balance from the capital increase 
was 2,604.85 million baht, and the Company seeks additional 
sources of funding by getting loans from financial institutions. As 
of December 31, 2022, the total amount of loans from financial 
institutions is 60 million baht. In addition, the Company is 
considering financing from the issuance of debt securities after 
being listed on the Stock Exchange of Thailand in order to further 
reduce dependence on funding sources from the major shareholder 
of the Company. 

15. Risk of changes in accounting and/or financial reporting 
standards applicable to the Company

The Company is obligated to comply with accounting and 
financial reporting standards issued by the Federation of Accounting 
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Professions in preparing and presenting financial statements. The 
Federation of Accounting Professions may issue new standards for 
accounting to make a financial statement that reflects the actual 
financial position and performance of the business.

In 2020, the Company was obliged to apply the Thai Financial 
Reporting Standard No. 9 (TFRS 9) regarding financial instruments, 
effective as of January 1, 2020, which aims to improve accounting 
principles and methods so that financial instruments can reflect 
risks more effectively. 

The Company may need to change the procedures for accounting 
and financial statement preparation. The aforementioned changes 
may result in an increase in the operating costs of the Company 
from the change in information systems for accounting records and 
financial statement preparation, additional personnel training on 
new accounting standards practices, and the Company may have 
to recognize accounting expenses in the changing period including 
may have to recognize changes in financial projections, etc.

As a result of changes in accounting standards, the 
Company has strictly complied with financial reporting standards 
by categorizing loans that are expected to not be repaid mainly 
(Expected Loss) and has created an Expected Credit Loss Model 
(ECL Model) to estimate expected credit losses to set aside 
provisions for impairment.

16. Risk of complying with laws, regulations, and announcements 
related to the business operations of the Company

The Company operates in the financial services business in 
Thailand, which is constantly evolving in terms of supervision and 
operations from related agencies. The agencies can impose pen-
alties on the Company and personnel working for the Company 
in case of any business violates the relevant laws, regulations, and 
requirements. This results in a petition on business guidelines of 
the Company from the supervisory agencies.

The Company may incur significant expenses in pursuing the 
aforementioned litigation or investigation or other lawsuits and 
the Company may result in losing reputation. In case the result of 
a lawsuit is not favorable to the Company, the Company may be 
liable for large amounts of damages and restricted from operating 
business and must comply with other stringent requirements that may 
not be beneficial to the business and operations of the Company.

Any negative events or interruptions in the business of the 
Company may negatively affect the business, reputation, financial 
status, performance, and business opportunities of the Company 
significantly.

Therefore, the Company is well aware of such risks. The Com-
pany has established a Corporate Governance Department with 
knowledge of laws to supervise and control the operations of 
various departments within the Company in accordance with the 

law, including setting guidelines for control measures, suggestions, 
and preventions to reduce the level of risk to be at an accept-
able level and to develop the risk management system of the 
organization for continuous efficiency including following up on 
law amendments, regulations and announcements of regulatory 
agencies related to the business operations of the Company. In 
case of necessity, the Company may hire an external legal advisor 
to provide legal advice and opinions for the Company to continue 
the business and comply with legal requirements.

However, there are no petitions from the supervisory agencies 
against the Company.

17. The risk of the relief measures according to the an-
nouncement of the Bank of Thailand regarding assistance to 
customers affected by the outbreak of Coronavirus (COVID-19) 
outbreak that may affect cash inflow and ability to pay debts 
of the Company

The outbreak of the Coronavirus (COVID-19) significantly affected 
the global economy, causing a slowdown in exports and tourism, 
and related industries caused by the closure of the country from 
foreign tourists and delaying the travel of tourists and business 
people worldwide. Many institutions predict that private consumption 
will tend to slow down in line with lower income fundamentals 
and the ratio of household debt will increase. Therefore, the Bank 
of Thailand has requested cooperation from financial institutions 
and non-financial entrepreneurs in issuing measures to help retail 
debtors. In April 2020, the Company offered measures to help 
debtors affected by the economic situation, such as an extension of 
the repayment period, reduction of monthly installment payments 
of up to 50 percent and debt suspension, etc., with a maximum 
supported period of not more than 6 months.

Later in late 2020, another outbreak of the Coronavirus (COVID-19) 
occurred, and therefore the Bank of Thailand announced the 
extension of additional relief measures for debtors. In January 
2021, the Company provided measures to help debtors; for exam-
ple, granting the debtor the right to pay 50% less of the payable 
installments under the contract for a period of 6-12 months, or 
extending the installment period, etc.

Moreover, such measures affect the cash inflow of the Company. 
The decrease in the ability of the debtor to repay debt may result 
in the inability of the Company to collect the debt as targeted, 
and the Company may need to provide an additional allowance 
for expected credit loss in the future.

As a result, the Company closely monitors the status of debtors 
participating in the assistance measures to manage the efficiency 
of collecting debts promptly to reduce the risk of non-performing 
loans (NPL).
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loan from the major shareholder of the Company as of 
December 31, 2022, is 11,172.67 million baht.

However, after the initial public offering of newly issued 
common shares (IPO), the Company has additional sources of 
funds from the common shares offering approximately 3,104.85 
million baht after deducting expenses related to the offering of 
securities. Part of the fund received from the funding is intended 
to be spent as a source of funds to support business operations 
and support the growth of the business of the Company. 

As of December 31, 2022, the balance from the capital increase 
was 2,604.85 million baht, and the Company seeks additional 
sources of funding by getting loans from financial institutions. As 
of December 31, 2022, the total amount of loans from financial 
institutions is 60 million baht. In addition, the Company is 
considering financing from the issuance of debt securities after 
being listed on the Stock Exchange of Thailand in order to further 
reduce dependence on funding sources from the major shareholder 
of the Company. 

18. The risk of maintaining the financial ratios of the Company
The Company is exposed to normal business risks and has a 

policy to manage financial risks as follows: For the interest rate risk, 
the company has a policy to borrow from banks, financial institution, 
and institutional investors which contains the risk of interest rate 
fluctuations according to the conditions of the money market 
and capital market. Therefore, the Company will not rely mainly 
on funding from financial institutions. In order to diversify the risk 
and cost of the loan source most of the capital of the company 
comes from the issuance of debentures with interest rates that 
grows every year according to the amount of loans. This results in 
a profit from the difference in the increase of the interest rates as 
well. Regarding the risk of maintaining financial ratios, the operations 
of the Company requires funding sources from both bank loans 
and financial institution as well as investors which must comply 
with the conditions for maintaining financial ratios with financial 
institutions and from the increased debt burden. This causes the 
Company to risk complying with financial ratio maintenance (Cov-
enant). Therefore, the significant conditions are determined that 
the Company must comply with financial conditions that must be 
maintained with financial institutions such as Good port to IBD, 
liquidity ratio, debt to equity ratio, NPL ratio, etc. As of December 
31, 2022, the Company is able to maintain the ratio specified by 
financial institutions. However, the Company has an increased 
debt burden. There may be a risk that the Company will not be 
able to maintain financial ratios in accordance with the terms and 
conditions  of financial institutions. If financial institutions do not 
allow and call for debt repayment may be it considered as the 
default of debentures (Cross default). 

Nevertheless, according to the criteria specified in the terms 
and conditions for issuing debentures, the Company must maintain 

COVID-19
CORONAVIRUS

the net interest-bearing debt to equity ratio, as defined, does not 
exceed 5:1 times, which as of December 31, 2022, the ratio was 
0.01 times.

The Company is in the process of expanding its loan portfolio. 
This tends to require an additional loan from financial institutions 
and the issuance of debentures in the future. As a result, the 
Company will have more interest-bearing debts. This may incur a 
risk that the Company will not be able to maintain financial ratios 
according to the terms and conditions of financial institutions and 
the terms and conditions which may be called to pay the debt 
immediately. In case the Company is unable to pay it may be 
considered a cause of default on the debentures.
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19. Risk on liquidity and ability for loan payment
The loan business of the Company is a business that requires 

high capital to run the business. At present, the main source of funds 
of the loan of the Company mainly comes from loans from the 
major shareholders of the Company. In the future, if the Company 
has received a loan from a financial institution and/or issued more 
debentures, the Company may not be able to manage liquidity 
adequately with loans from major shareholders or other liabilities, 
including debentures and loans from financial institutions. Factors 
that may negatively affect the cash flow management efficiency 
of the Company including changes in macroeconomic conditions, 
money markets, and government policies related to the business 
operations of the Company both directly and indirectly are efficiency 
in loan analysis, collection, and follow-up of the debts, etc. This 
may result in the granting of loans that do not meet the strategic 
plans or determined goals. The cash flow from operations may 
not be sufficient to repay loans from major shareholders and/or 
financial institutions and/or debentures which may have a period 
that is inconsistent with the debt due which negatively affects the 
liquidity of the Company.

As of December 31, 2020 – 2022, the Company has liquidity ratios 
of 0.47 times, 3.28 times, and 10.61 times, respectively. It shows an 
increase during the year 2022 due to the Company adjusting the 
loan conditions from the parent company to be a long-term loan 
to suit the loan period of the Company. In addition, the company 
received capital in late 2022 and had a debt-to-equity ratio of 
7.54 times, 3.74 times, and 2.09 times, respectively. At the end 
of 2022, the ratio decreased from the capital increase by listing 

on the stock market. As a result, the equity of the shareholders 
increased. However, the Company closely monitored its liquidity 
by assigning the finance department to prepare monthly cash flow 
projections to closely monitor debt collection and cash flow from 
operations and plan for financing so that the repayment period is 
in line with the duration of the use of funds for the Company to 
have sufficient funds for lending and debt repayment. In the past, 
the Company has never encountered any financial problems or 
defaulted on debt payments.

20. The risk of being considered for a credit rating adjustment
At present, the Company has conducted a credit risk assessment 

of the Company which is prepared by TRIS Rating Co., Ltd. They 
are a credit rating agency. As of March 27, 2023, the Company 
has been rated at BBB level with a “stable” trend. It does not 
confirm that the Company will certainly be able to pay interest 
and repay debt.

Moreover, in case the business and results of operations of 
the Company are not as expected, the liquidity of the Company 
is insufficient for business operations or debt repayment, the 
inability of the Company to maintain the status or comply with the 
conditions in various contracts that the Company is an agreement 
party, or in other cases caused by external factors beyond the 
control of the Company, such as changes in economic conditions 
or business environment, etc., These may result in the cancellation 
or downgrading the credit rating or credit rating outlook of the 
Company. This may have a negative impact on the credibility and 
financial cost of the Company
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Financial Instrument Risk

1. Credit risk
Bondholders are at risk of not being able to receive interest or principal payments. In the event that the business and performance 

of the debenture issuer do not meet expectations or the issuer's assets are insufficient to cover debt repayment before investment. 
Investors should consider the issuer's financial status and ability to pay debts from the information stated in the registration statement 
and the draft prospectus. In assessing the credit risk of the debenture issuer the investors can view credit ratings, which are prepared 
by credit rating agencies to support investment decisions. In case the corporate credit rating is low and indicates that the credit risk of 
the debenture issuer is high, the return that investors receive should also be high to offset the high risk of such bonds.

The credit rating may be canceled or changed throughout the life of the debentures. Investors should follow the news of the bond 
issuer company as well as the change in the credit rating from the website of the Securities and Exchange Commission, credit rating 
agency, or the Thai Bond Market Association.

2. Price risk
The market price of bonds is subject to change depending on a number of factors, for example, the level of interest rates in the 

financial market Bank of Thailand policy, overall economic situation, inflation, term of debentures or excess demand or deficit of the 
debentures. Therefore, bondholders may be affected by volatility in bond prices. In case the bondholders are willing to sell the bonds 
before the maturity date of the bonds, bonds with longer maturities are more affected by this volatility.

3. Liquidity risk
The risk that arises when bondholders may not be able to sell bonds in the secondary market before maturity and immediately 

redeem them at the price they are willing to have. Since there may not be much trading of instruments in the secondary market, 
the debenture holders can trade debentures at commercial banks, securities companies, or any other juristic person with a securities 
trading license for debt instruments. In addition, bondholders may not be able to sell the bonds in the secondary market before the 
maturity of the bonds. Since the bond issuer has registered the transfer restriction with the SEC to restrict the transfer of bonds only 
within the group of institutional investors and/or high net worth investors according to the definition in the Notification of the Securities 
and Exchange Commission concerning the determination of definitions in notifications concerning the issuance and offering for sale of 
all types of debt securities, except for the transfer of inheritance.

4. The risk that the debenture issuer may exercise the right to redeem the debentures before maturity (Reinvestment Risk)
The risk that the debenture issuer is eligible to redeem all or part of the debentures on any date as specified in the terms and 

conditions. This exposes bondholders to the risk of unpredictable cash flows received from such bonds. In case the issuer exercises 
the right to redeem the debentures during low market interest rates the shareholders are at risk of losing the opportunity to receive 
high returns on investment in the offered instruments.
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3.1 Policy and Goals for Sustainability Management 

3. Driving business for sustainability

The Company is determined to be a leader in the hire purchase business and vehicle loans (Car for Cash) for customers nationwide 
by focusing on expanding the vehicle loans (Car for Cash) and expansion to various loans such as welfare loans, gold financing, etc., for 
people with limited access to loans from financial institutions and / or private company employees who have high debt from credit 
cards, cash cards or personal loans but work in well-established and reputable companies and/or individuals with low-income who 
are willing to accumulate long-term wealth through gold accumulation and get opportunities and access to the fund easily, conve-
niently, quickly, reasonable, fair and transparent financial costs. The Company focuses on growth by expanding the customer base by 
expanding the sales team of the Company in order to provide services throughout areas in the country and to be able to understand 
the needs, cultures and languages of customers in each area. In addition, it is mandatory for the sales representatives of the Company 
to go through the recruitment and training process both theoretical and practical in order to provide services to customers with an 
excellent understanding of the products and services of The Company. They are obliged to treat all customers equally and fairly with 
politeness, humbleness, and respect. The Company also focuses on expanding the service network through entrepreneurs and agents 
with knowledge and expertise in products, close to customers with excellent understanding of the needs of customers.

In order to achieve sustainable growth that can add value to both business sector, society and the environment, the Company 
has established a corporate governance policy and compliance with the principles of good corporate governance (Good Corporate 
Governance Policy), which emphasizes the rights of various groups of stakeholders such as shareholders, employees, customers, trading 
partners, competitors, etc., including focusing on compliance with laws and regulations requirements of government and relevant gov-
ernment organizations, anti-fraud and corruption with fairness and transparency and society and the environment in order to become 
a “loan provider with customer responsibility” to align with market conduct announcements of the Bank of Thailand. The Company 
recognizes the value of sustainable development and strives to raise the level of true sustainable development by integrating sustain-
ability management issues into business operations and aligning with the business strategies of the Company both in short and long 
term. The policy on respect for human rights has been established to focus on promoting and maintaining an organizational culture 
that adheres to respect for human rights by complying to the principles of the United Nations on Business and Human Rights (UNGP), 
which consists of 3 pillars as follows:

In order to ensure the sustainability of the Company to achieve the specified objectives, as of February 13, 2023, the board meeting 
No. 2/2023 resolved to appoint the "Sustainability Committee" to support and assist the board of directors with the responsibility to 
drive the activities of the Company in accordance with the principles of sustainability. This includes but is not limited to relevant laws, 
regulations, and requirements both nationally and internationally as well as creating a culture of sustainability in the organization.

Pillar 1	 Human rights protection (Protect) means that the state has a duty to prevent human
	 rights violations related to business operations whether from government or
	 business organizations.

Pillar 2	 Respect for human rights (Respect) refers to individuals and organizations that conduct 	
	 business regardless of type or size with a responsibility to respect human rights.

Pillar 3	 Remedy means improvement, rehabilitation, compensation when there is an impact or 	
	 violation of human rights arising from business operations both government and business 	
	 sectors need effective remedial mechanisms.
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The Company has conducted assessment of material sustainability issues in order to consider internal and external factors that 
have an impact or influence on stakeholders and business operation of the Company, covering 3 aspects: governance/economy, soci-
ety and environment. The Company assessed material sustainability issues under the assessment framework of the Global Reporting 
Initiative (GRI) standard, which helps the Company to appropriately and effectively manage corporate risks and global changes along 
with stakeholder expectations.

1. The Company identifies material sustainability issues by considering both internal and external factors, including the strategic direc-
tion of business, corporate risk factors, related standards and various regulations (such as the United Nations Sustainable Development 
Goals (UN SGDs)), global trend related to the Company’s business, as well as expectation of the stakeholders towards the Company.

2. Prioritization of material sustainability issues. Each issue was prioritized by considering the following 2 factors:
	 (1) The level of impact of each issue on the Company in terms of governance/economy, society and environment.
	 (2) Level of influence of each issue affecting stakeholders. The assessment will be scored from 1 – 4 according to the level of 
	 importance, i.e. less important, moderately important, very important and most important. In 2022, the results from the 
	 prioritization was ranged from moderately important, very important and most important.
3. The Company’s management held a meeting to discuss and agree on such material sustainability issues. The meeting reviewed 

and verified the accuracy of determination of material sustainability issues and then set it as the Company’s material sustainability 
issues for the year 2022.

Material Sustainability Issues

Procedure for assessing material sustainability issues
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Sustainable Development Goals: SDGs of the United Nations

 Operations of the Company that drives sustainable development

Poverty

Education

Gender
Equality 

The Company has always participated in helping public hazard victims or hazards 
that occur to a large number of people, such as fires, storms, floods, as well 
as other disasters that cause damage to the lives and property of the people. 

The Company conducts activities to develop and promote education for underprivileged children 
and youth to have an opportunity for education and train to develop and instill a good sense 
of society as well as development activities for children and youth living in the community in 
order to instill them to conserve and apply resources to align with local ways of life and Thai 
wisdom. Furthermore, the Company also promotes access to education and reduces educational 
disparity gaps.

The Company recruits and selects personnel based on the benefits and achievements of the 
Company with competence and skills related to business operations. The Company also focuses 
on the principles of morality and the main equality principle to get "good people" and "smart 
people" whose attitudes are conformed to the organizational culture and able to work happily 
(Happy Workplace) which leads to sustainable growth. This can be achieved by focusing on the 
job description of each position, educational qualifications, experience, and other requirements 
to perform the job without any barriers in terms of sexual orientation, age, race, religion, and 
political views, etc., including treating all employees with equality at all levels.
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3.2 Business value chain and stakeholders 
impact management 

3.2.1	Business value chain
3.2.1.1 Main activities
The board of directors participates in promoting fair treatment 

to customers by setting up a policy and communicating and 
disseminating it to all departments and personnel involved in 
providing services to customers through internal channels of the 
Company. This is to promote and create a culture practice in 
providing quality customer service with fairness throughout the 
process.

 It begins from the development of loan services, advertisement, 
setting up distribution channels and providing loan service 
information by focusing on the needs and benefits of customers.

The Company is aware of the good corporate governance 
policy and is committed to conducting business in accordance with 
the policy and compliance with the principles of good corporate 
governance, which includes controlling business operations to be 
legal, honest, transparent, and verifiable as well as supporting all 
personnel of the Company to be a conscious and comply with 
morality and ethics. This is to promote and develop the operations 

of the Company properly, appropriately, and sustainably as well 
as being able to build confidence and be accepted by society 
to underscore the achievement of the goal. The Company has 
prepared a code of conduct and business ethics, focusing on the 
values that aims to help all directors, executives, and employees 
to perform their responsibilities properly and appropriately and 
in accordance with the relevant laws in business operations and 
corporate culture.

The Company focuses on the stakeholders as well as the 
management of sustainability throughout the business value chain 
by creating stability and wealth with products and services that 
meet the needs of all groups along with effective risk management. 
The business value chain of the Company is as follows:

(1) Service development 
With the vision of the Company being a leader in the non-bank 

financial service business, the Company therefore focuses on ex-
panding its workforce through selection and training processes to 
provide them with knowledge and understanding of loan services 
including relevant laws and regulations as well as cultivating a team 
to focus on providing excellent service through providing services 
with the understanding of customer needs and listen to the opin-

 Operations of the Company that drives sustainable development

Inequality

Community 

Society

The Company has organized vocational training activities for people with infirmities and 
disabilities by promoting the employment of disabled people to work in providing information 
about products and services to customers via telephone (Call Center) and in the production of 
souvenirs to give to customers or business partners. This creates a career and opportunities for 
the underprivileged and disabled people. 

The Company has organized activities for housewives and communities including providing social 
and community assistance both locally and nationally by encouraging employees to join the CSR 
Club of the Group, which is a group activity of volunteer employees who promote and organize 
social service activities. In addition, the Company has a plan to implement forest planting projects 
or activities related to the environment.
The project is expected to start within 2023. Over the past several years the Company has sup-
ported water purification machines for various educational institutions to promote good hygiene 
by consuming clean, standardized, safe drinking water and to improve the quality of life of Thai 
children and youth who are important resources of the nation.

The Company is aware of conducting business on the basis of ethics and good morals in parallel 
with helping and contributing to the creation of sustainable Thai society. The Company focuses 
on creating discipline and financial sustainability for the general public. The Company has a plan 
to organize activities to educate people about savings and smart spending in order to reduce the 
problem of household debt, which is a major issue for the Thai population, and it also helps to 
reduce the issue of poverty.  The project is expected to start within 2023.
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ions of employees who are close to customers. This is to develop 
loan services that can fulfill the needs, income levels, and ability 
to pay appropriately for each group of customers under the laws 
and requirements of relevant regulatory bodies and authorities.

(2) Loan approval process and convenient payments
Loan Evaluation
The Company focuses on providing services at every step, from 

checking the initial information of customers with efficiency. This 
affects the quality of loan suitability for loan recipients including 
compliance with rules and regulations or guidelines prescribed 
by the Bank of Thailand, consumer protection office or related 
organizations.  To evaluate the loan, the sales representatives of 
the Company and its affiliates will assist the customers to fill out 
the application form for loan services, together with identification 
documents and letter of consent to the disclosure of credit bureau 
information (depending on the case) so that the credit information 
department can verify the identity and the payment history of the 
customer and information completely. In case the customer cannot 
provide the pay slips: own a business etc., it is mandatory for the 
sales representative of the Company and affiliated companies 
or field collectors to meet customers to check the status of the 
business, social environment, and collateral conditions (if applicable) 
of the applicant for assessing income. They will collect supporting 
evidence to submit to the loan department to assess the ability 
to pay debt in order to evaluate the appropriate installment and 
loan limit.

In addition, the Company will assess the type and level of risk 
that the Company acceptable to target customers to ensure that 
the loan approval process of the Company can fulfill the behavior 
and needs of the customers, social requirements, technology, 
and various law adjustments. The Company will adjust these 
guidelines and procedures according to economic conditions and 
industry trends.

 This approach also helps the responsible department to 
evaluate and approve a loan which is appropriate to the 
qualifications and ability to pay installments of customers under 
the acceptable risk level of the Company.

Transparent and swift payment of installments and fees
The Company facilitates customers by providing various 

payment channels; bank transfer, counter service, and payment 
via QR Code of the Company through SINGER sales representatives 
who are responsible for each customer. (For hire-purchase 
equipment: home appliances and commercial appliances) or 
post-dated checks. This is to ensure that the Company can 
facilitate and fulfill customer needs as well as to increase accuracy 
and transparency in the control and supervision of loan accounts 
and reduce the number of frauds from employees. 

(3) Personnel Development and technology
The Company is controlled and operated by a team of management 

and personnel with experience in the retail lending business, 
personal loans under supervision and hire purchase loans. The 
manpower plan is in line with the business plan and continuously 
develops the knowledge and competency of personnel about 
products, laws, and related regulations. The company recruits 
local sales representatives in each area across the country in 
order to provide services covering all areas and able to understand 
the needs, cultures and languages of customers in each area. In 
addition, the Company has developed a loan approval system, 
accounts receivable management and a modern debt collection 
system that can support the development of additional operating 
systems to support the management to be efficient and facilitate 
the customers.

Besides, the Company also focuses on treating customers 
fairly in providing services that are appropriate to their needs and 
possibility to access funding sources and ability to pay including 
the determination to drive the team to raise the level of management, 
continuously train employees to improve their knowledge; com-
munication skills, sales techniques, legal knowledge, data skills 
and digital tools, and understanding the services of the Company. 
The Company also communicates and instills culture within the 
organization to all departments to provide complete and compre-
hensive information to customers without providing information 
beyond reality or any information which misleads customers about 
the loan service and the Company.

(4) Customer base expansion through the sales team and 
a network of affiliated companies and business alliances

Apart from expanding the scope of service through distribution 
of sales teams across the country, the Company also expands its 
customer base through providing the loan services for the products 
of affiliated companies, which creates efficiency in business part-
nership (Synergy) as well as expanding the customer base through 
business alliances such as dealer networks (Dealer), agent networks 
(Agent) and employers, etc. that are distributed in many provinces. 
Which the aforementioned network has an excellent understanding 
of the product. The Company is close to the customers and can 
fulfill the needs of the customers. In addition, the Company has 
also entered into memorandums of agreement with [87] private 
companies with the objective to prepare employee welfare loan 
program that helps control debt burden from credit card, cash 
cards, and personal loans to enhance and develop the quality 
of life of employees which helps the Company to expand the 
customer base to throughout the country and providing services 
in all areas. The Company also focuses on the complaints and 
issues of the products and services of the network and ensures 
to resolve the issues with fairness.
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(5) After-sales service 
The Company focuses on management with good governance 

principles, legal compliance, and internal audit in accordance 
with the rules and regulations or guidelines prescribed by the 
Bank of Thailand or the consumer protection office. There is a 
credit quality control system through a preliminary verification of 
customer information from the database of affiliated companies 
and external companies including convenient payment channels 
and debt collection control. The Company and external service 
providers focus on fairness and conducting business according to the 
principles of corporate governance under the guidelines prescribed 
by law as well as providing quality services by delivering services 
according to the expectation of the customer to gain satisfaction. 
This can be achieved through the development of strong employees 
and covering the country to meet the needs of customers and 
strengthen the ability to serve customers of the Company.

In addition, the Company pays attention to complaints and 
issues of products and services including problems of service of 
the branch network of affiliated companies and business alliance 
networks related to the loan services of the Company. This helps 
to develop products and services and manage problems for all 
customers equally and fairly.

3.2.1.2 Supporting activities
(1) Human Resource Management
The Company believes that its employees are an important 

asset of the company. Therefore, the personnel policy of the 
Company is based on the mission of cultivating highly compe-
tent, open-minded, and ethical personnel through the recruiting 
process and developing people with qualifications, abilities and 
attitudes that match the values of the Company. The Company is 
also concerned and focuses on respecting human rights without 
discrimination in terms of sexual orientation, age, race, religion, 
and political opinion.

The Company has a policy to develop personnel, and a 
succession plan (Human Resource Development and Succession 
Plan), emphasizing on capacity building including focusing on 
developing personnel to be qualified persons with morals, ethics, 
adherence to honesty, integrity and responsibility to the organization 
and society and encourage employees to participate in Corporate 
Social Responsibility.

Moreover, the Company also focuses on the development of 
the next generation through the preparation of a backup man-
power plan to accommodate various situations or changes that 
may occur. It also enhances working knowledge for employees of 
the Company and increases confidence in the performance and 
to create stability in the operations of the Company to achieve 
the goals in a sustainable way.

In addition, the Company provides training for the personnel 
of the Company, which are internal training and training outside 
the organization (Public Training). Training focuses on building skills, 
knowledge, expertise, abilities for employees to apply knowledge 
to increase efficiency and productivity in work and especially on 
anti-corruption by communicating to employees to acknowledge and 
be aware of practices or exemption of actions that are not complied 
with ethical principles, untransparent and penalties for corruption 
including complaints and traces channel. Additional courses are 
also provided to promote morality and ethics for employees at 
all levels to increase the efficiency of the work of employees at 
all levels. The Company also considers sending employees and 
executives of all departments to attend training and seminars 
on matters related to the operation of each department such as 
training on anti-money laundering and combating the financing of 
terrorism and counter-terrorism and proliferation of weapon of 
mass destruction financing, personal data protection laws, debt 
collection law and training on various products of the company, 
including professional ethics for employees of the Company.

The Company is committed to maintaining the remuneration 
and welfare of the Company at a competitive level and supports 
working under different situations and conditions.  The employees 
of the Company are eligible for flexible working time and place to 
suit personal situations of the employees. This helps employees to 
manage traveling and allocate time to increase work-life balance 
and reduces stress and the turnover rate. Moreover, it increases the 
work efficiency of employees. The Company also promotes edu-
cation about personal financial management as well as supporting 
employees to volunteer or participate in activities for public benefit.

(2) Technology and infrastructure development
The Company is committed to supporting innovation in order 

to change the work process for better efficiency along with creating 
benefits to society by focusing on the use of technology that can 
be  used easily and generate maximum benefits, such as internal 
management systems, support various payment methods and 
communication channels for product and service information of the 
Company through the SG Home and SG Connect applications, as 
well as online services through the website of the Company. In 
addition, the Company has also laid the foundation for information 
and digital technology to align with the changes as follows:

1.	 Creating a system for collecting customer information in 
order to verify the identity of customers and being able 
to analyze information in various aspects in order to fulfill 
the needs of customers properly. 

2.	 Development of sales promotion tools for sales 
representatives, dealers, and agents to convey appropriate 
information to customers conveniently, quickly, and 
accurately.
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3.2.2 Stakeholder analysis for the business chain
The Company focuses on the rights of all groups of stakeholders of the company which is related to the value chain of the business 

and defines the guidelines to meet the expectations of stakeholders as follows:

Stakeholder      Engagement Channels Expectation
of stakeholder

Guidelines to meet 
stakeholder expectations

1.Shareholder - Shareholder meeting
- Company website

- Good performance and 
sustainable business growth.
- Fair and equal treatment to 
shareholders.
- Disclosure of accurate,
complete, and timely
information.
- Transparent operation and 
verifiable.
- Good corporate governance 
and risk management.

-Defining a clear business plan in order 
for the Company to generate income, 
build market share and maintain a 
profitable rate and be competitive 
to maintain the growth rate of the 
Company.
-Manage and operate with integrity 
and business ethics.
-Disclosure of accurate and complete 
information.
-Supervise shareholders to receive 
fair treatment and equality for all 
shareholders, regardless of major or 
minor shareholders.

3.	 Data analytics of the platform for collecting customer data to understand and offer suitable services and target groups of 
customers in each product group both present and in the future.

4.	 Improving work processes within the organization to increase service capability and to help manage expenses effectively. 

The Company encourages employees of the Company in having a digital mindset and supports employees in their data literacy 
skills through essential learning tools such as SOPs and policies and procedures of information technology in order for the employees 
of the Company to keep pace with changes in technology and have operational standards, including safety in operations related to 
the data of the Company and information technology to meet current and future digital demands.

2. Customer - Receiving complaints and
providing customer service 
through branches and customer 
service centers on the website of 
the Company and a call center 
Tel. 02-028-28281
- Receiving complaints via
application Line: @SGCare 

- Obtaining strict compliance 
with business conditions 
towards customers with fairness 
and reliability.
- Obtaining complete, accurate, 
timely product information, 
equal and fair service.
- Getting complaints handled 
quickly and accurately.
- Protection of customer 
personal information.

- Provide quality services according 
to customer requirements, disclose 
complete, accurate, up to date without 
distorting the facts.
- Determine fair trade conditions and 
comply with contracts, agreements 
or other conditions with transparency 
and equality.
- Provide communication channels 
for customers to complain about 
product quality.
- Focus on the confidentiality of 
customer information and do not 
seek personal benefit from such 
information.
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Stakeholder      Engagement Channels Expectation
of stakeholder

Guidelines to meet 
stakeholder expectations

3. Trading partner

4. Competitor

- Telephone contact or through 
electronic media regularly.
- Company visits or seminars 
to manage relationships with 
partners.
- Complaints or clues about fraud 
via email and postal channels 
to the inspection group.

- Keeping track of news through 
various channels such as web-
sites
- Joint activities through gov-
ernment agencies

- Fair and transparent pro-
curement.
- Payment for goods and 
services according to agreed 
terms and periods.
- Sustainable business growth.
- Fully comply with the con-
ditions of the contract with a 
process to prevent fraud and 
misconduct in every step of the 
procurement/hiring process.

- Conducting business and 
competing with fairness and 
transparency

- Do not demand, accept, and pay any 
trade benefits to business partners 
dishonestly.
- Set up a management and monitor-
ing system to ensure that contracts, 
agreements, and conditions are strictly 
complied with business partners. In 
case the condition cannot be ful-
filled the partners shall be notified 
in advance to jointly consider finding 
solutions to problems with the prin-
ciple of reasonableness.
- The procurement process that is 
in accordance with the principle of 
sustainability (Green Procurement) 
by surveying the business partners 
where the Company will enter into a 
business transaction with, on various 
issues, including respect of human 
rights, especially fair treatment of 
labor and environmental aspect, etc

- Comply with the rules of fair com-
petition and based on fair returns to 
both parties.
- Do not seek confidential information 
for the competitors through dishonest 
or improper means.
- Do not damage the reputation of 
commercial competitors. with de-
rogatory accusations without truthful 
information
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Stakeholder      Engagement Channels Expectation
of stakeholder

Guidelines to meet 
stakeholder expectations

5. Creditor

6.Employee

7.Society and
environment

- Telephone contact or through 
electronic media.
- Disclosure and company visit 
to check the status of business.

-Communication via e-mail 
or the intranet of the Com-
pany and through meetings; 
employee meetings from the 
management of the Company 
to all employees.

-Website: www.sgcapital.co.th
-Participating in activities of 
public and private organizations, 
communities, or other organiza-
tions concerning environmental 
management.
-Organizing CSR activities.

-Payment of debt completely 
and on time
-Compliance with contracts, 
laws, or relevant agreements

-Treated equally and fairly.
-Do not discriminate, such as 
work assignments, learning 
and development including 
compensation and various 
welfare.
-Secured occupational health 
and working environment, good 
health, and well-being.
-Providing an opportunity to 
express opinions and receive 
complaints without being intim-
idated, suspended, terminated, 

-Environmental management, 
promote awareness and con-
tinuously train employees 
regarding the environment.
-Conducting business with 
environmental and social 
responsibility and supporting 
environmental conservation so-
ciety and various organizations.

-Strictly comply with contracts, terms 
and conditions made with creditors. 
Especially the treatment of assets 
which are collateral for debts.
-Company financial positions report 
to creditors with honesty, accuracy 
and on time consistently.
-Notify creditors in advance, in case of 
unable to comply with the obligations 
in the contract to discuss solutions 
and prevent damage.

-Treat employees with politeness, 
humanity and maintain the working 
environment to be safe for life and 
property.
-Provide fair and appropriate returns 
including considering appointing, 
transferring, rewarding, or punishing 
employees. with equality and based 
on fairness and propriety.
-Strictly comply with laws and regu-
lations related to employees.
-Listen to comments, suggestions, 
and complaints from employees at 
all levels equally and encourage em-
ployees to participate in determining 
the direction of work.

-Operate business under a choice 
that will create the least impact on 
society, environment, and people's 
quality of life.
-Do not take any action that damages 
natural resources and the environment 
beyond what is required by law and 
continually cultivate awareness of 
social and environmental responsi-
bility among employees at all levels.
-Promote the efficient use and con-
servation of energy for the benefit 
of the public and future generations.
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Stakeholder      Engagement Channels Expectation
of stakeholder

Guidelines to meet 
stakeholder expectations

8.Government
agencies /
organizations

9.Corporate
Government
Committee

-Cooperation with the govern-
ment and setting related policies.

-Compliance with requirements 
announced or set by regulatory 
bodies.
-Participated in various training 
seminars organized by regulatory 
agencies.

-Compliance with laws, regu-
lations, official requirements

-Good corporate governance 
and in accordance with the 
laws set by the regulatory 
authorities.

-Set up a good corporate governance 
policy. One of the important parts is 
compliance with laws, regulations, 
and various official requirements, 
whereby the corporate governance 
committee of the Company has trained 
and provided necessary knowledge 
to employees of the Company ap-
propriately and consistently.

-Provide manuals and guidelines that 
are fully consistent with the rules and 
regulations of regulatory agencies 
and strictly cooperate in supervision.

-Support community and social activ-
ities by focusing on the development 
of society, community, environment, 
including supporting education for 
youth and public activities.
-Do not support any activities that 
are harmful to society or good morals 
and/or activities that promote vices.
-Prompt response and effectiveness 
in events that affect the community. 
and the environment resulting from 
the Company's operations by fully 
cooperating with government officials 
and related agencies.
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3.3 Environmental Sustainability 

Management

3.3.1	Environmental policies and practices
	 The Company is committed to conducting business sus-

tainably on the basis of environmental responsibility by realizing 
and focusing on reducing the impact on the environment caused 
by business operations with a good environmental management 
system. The Company has the determined goals for the use of 
natural resources consciously and encourages the reduction of 
limited use of natural energy along with preparing various plans and 
measures in order to contribute to solving the challenges of climate 
change, promotion of energy management, water management, 
effectively managing waste and pollution, as well as supporting 
the protection of ecosystems and biodiversity.  According to the 
resolution of the Board Meeting No. 7/2022 on November 7, 2022, 
an environmental management policy has been established. (En-
vironmental Management Policy). The guidelines are as follows:

1.	 Strictly comply with international and local environmental 
laws, rules, and regulations of the Company.

2.	 Conduct business with environmental and social responsi-
bility by developing an environmental management system 
according to international standards to confirm that the 
activities and operations of the Company comply with 
applicable environmental standards and laws.

3.	 Monitoring performance and environmental impact of the 
performance and ongoing performance improvement by 
setting purposes, goals, and operations and with an envi-
ronmental impact assessment.

4.	 The Company will promote awareness and continuously 
train employees in environment related topics so that 
the environmental management system can be operated 
efficiently. This also builds knowledge and understanding 
of climate change, conservation of natural resources and 
focusing on preventing negative environmental impacts 
including the impact on the ecosystem that will negatively 
affect biodiversity.

5.    The Company will support environmental conservation 
       to society and other organizations as well as disseminate 
      information to enhance image and good understanding 
        of environmental management. The environmental policy 
      of the Company covers the following issues:

	 Environmental and pollution prevention
	 The Company is committed to preserving the environment 

including preventing pollution and improving the environment 
in the workplace of the Company to have a good environment 
by using resources and energy efficiently and maximize benefits 
from consumption and waste controlling by adopting the 3 R 

principles, namely 1) R-Reduce, reducing the use and consump-
tion of unnecessary resources 2) R-Reuse: maximize the use of 
resources by reusing and 3) R-Recycle: choose to use resources 
that can be recycled to reduce the amount of waste generation 
and sending waste to landfills and reduce the release of waste to 
the environment including planning for various emergencies with 
appropriate methods. The Company organized the Big Cleaning 
Day activity to manage resources in the workplace to clean up, 
reduce consumable and properly sorting and disposal of materials 
that do not benefit the workplace and environment.

	
	 Consume materials that are environmentally friendly
	 The Company selects products that do not cause neg-

ative effects on the environment, such as paper and cloth, and 
reduces the use of products that are toxic or contain chemicals 
that harm the environment in the workplace including refrain 
from consuming materials, equipment and products that contain 
hazardous substances.

	
	 Energy and resources conservation
	 The Company sets practices for saving electricity and 

water for all departments in the organization to act and align by 
campaigning for the most economical and the most effective use 
worthwhile, such as turning off the air conditioner before the end 
of the working time, selection of electrical equipment that has 
energy saving properties especially the light bulb, air conditioner 
and electrical equipment within the office building.

In addition, the Company also allows employees to select to 
work from home, if works allow to help reduce pollution from 
driving vehicles to work.

	 Environmental protection and energy conservation 
education for personnel in the organization

	 The Company provides information and knowledge about 
environmental protection and energy conservation and announc-
es the environmental policy to employees for acknowledgment 
through internal communication channels such as e-mail and 
the intranet of the Company. The Company also promotes and 
cultivates awareness of environmental preservation and energy 
conservation for all employees to cooperate and seriously and 
continuously comply with environmental policy.

	 Green Business Development
	 The Company focuses on business development and 

investment that does not cause environmental problems. It also 
promotes sustainable business by creating digital marketing tech-
nology to facilitate customers and for the benefit of reducing the 
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use of resources such as paper and energy consumption from the 
paper copying process or destruction of documents.

3.3.2	Sustainable environmental and performance man-
agement

The Company has a policy to encourage employees, executives, 
including customers and business partners to participate in the 
valuable use of natural resources and encourage the reduction of 
limited use of natural energy as well as preparing various plans and 
measures to contribute to solving the challenges of climate change, 
promotion of energy, water, waste, and pollution management 
efficiently including supporting the protection of the ecosystem 
and biodiversity. The Company has developed information tech-
nology systems and requires employees to use the systems of the 
Company for operations. The process for reviewing loan application, 
data of the operations and business support department will be 
proceeded on the information technology system to reduce the 
use of paper.

Storing and managing documents in the form of electronic 
documents to help facilitate the data collection of employees. In 
addition, the Company is in the process of developing a process 
for drafting electronic hire-purchase and lending contracts including 
customer authentication through the system to help reduce the 
amount of paper and waste.

3.3.3.1 Energy management
The Company recognizes the importance of energy efficiency 

in both lighting and air conditioning systems. The Company is in 
the process of planning to collect data in order to prepare a report 
comparing the amount of electricity used within the Company and 
expects that data will be collected for the year 2023 and will sub-
sequently disclose information in the annual registration statement.

3.3.3.2 Water management
The Company recognizes the importance of efficient use of 

water resources. Therefore, the Company is in the process of 
planning to collect data on the use of water resources within the 
office building in order to prepare a report comparing the amount 
of water consumption within the Company. The Company expects 
that the data will be collected for the year 2023 and will subse-
quently disclose information in the annual registration statement.

3.3.3.3 Waste and pollution management
The Company recognizes the importance of waste manage-

ment in business operations. The process is still in planning for 
data collection on waste management and environmental quality 
measurements in the offices of the Company to prepare a report 
comparing the amount of waste and noise including monitoring the 

quality standards of air, smell, sound, and light within the Company. 
The data will be collected for the year 2023 and will subsequently 
disclose information in the annual registration statement.

3.3.3.4 Reduction of greenhouse gas issue
The Company is in the process of selecting a consultant to 

make recommendations on assessing greenhouse gas emissions in 
order to plan for data collecting and consider selecting a carbon 
footprint verifier in order to prepare a report on greenhouse gas 
emissions and conduct disclosure, the Company expects to collect 
such information for the year 2023 and will subsequently disclose 
information in the annual registration statement.

3.4 Social sustainability management 

3.4.1	Social policy and practice
The Company recognizes and focuses on supporting social 

activities under the framework of good governance. It is transparent 
and verifiable. The Company is committed to business development 
along with balancing the economy, society and the environment, 
being a good role model for society (Good Corporate Citizen) along 
with sustainable business operations and being able to manage 
the business to grow steadily and be accepted in society based on 
ethics and good corporate governance principles as well as being 
able to efficiently generate returns for shareholders by focuses on 
the impact of business operations on all stakeholders from the fact 
that the company is aware of social responsibility to develop and 
build a foundation of continuous and sustainable responsibility 
according to the resolution of the board meeting No. 7/2022 on 
November 7, 2022, a social responsibility policy is established. The 
policy covers the following topics:

(1) Fair business operations
The Company has established guidelines in the code of business 

ethics to govern the stakeholders by focusing on the responsibility 
to stakeholders, shareholders, employees, customers, partners, 
contract parties, communities, society and the environment. It 
also promotes free and fair-trade competition and avoiding any 
operations that may cause conflicts of interest and infringement 
of intellectual property, including anti-corruption in all forms on 
the following topics:

	 Corporate Governance
	 The Company is committed to conducting business 	
	 correctly with honesty, fairness, transparency, disclosure 
	 of important information and can inspect which the 
	 Company will focus on benefits and the impact on sharehold
	 ers, customers, partners, employees, and all stakeholders in
	 cluding the sharing of benefits appropriately and fairly with so
	 cial responsibility.	
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	 The company has a policy to conduct business with 	
	 social responsibility

	 (Corporate Social Responsibility: CSR)

	 Under ethical principles to achieve fairness to all stake-
holders along with applying good corporate governance principles 
as guidelines to maintain the balance of operations in terms of 
economy, community, society, and environment which will lead 
to sustainable successful business development

	 Supervision of compliance with laws, rules, and
	 regulations
	 The Company focuses on compliance with the law, reg-

ulations related to; local, national, and regional environmental, 
health and safety including compliance with the international 
business ethics by requiring directors, executives, and employees 
to conduct themselves within the framework of laws, rules and 
regulations and must not be involved in helping or doing anything 
that violates other relevant laws and regulations.

	 Supervision of Compliance with Intellectual Property 	
	 Laws

	 The Company does not support actions that infringe 
intellectual property such as copyrights, patents, and trademarks 
by requiring directors, executives, and employees to conduct 
themselves within the framework of laws, rules and regulations 
and must not be involved in helping or doing anything that vio-
lates laws and other rules and regulations related to intellectual 
property.

	 Promotion of efficient use of resources
	 The Company encourages directors, executives, and em-

ployees at all levels in the organization to use resources efficiently, 
appropriately, sufficiently and maximize benefits including com-
municating, educating, supporting, and creating awareness among 
employees and all other relevant parties in managing the use of 
available resources for the utmost benefit to the organization.

(2) Respect for human rights
The Company focuses on human rights protection, respect 

human rights and remedies when affected by business with the 
desire to create equality within and outside the organization. The 
Company regularly monitors and supervises the business of the 
Company not to be involved in the violation of human rights and 
liberty both directly and indirectly, such as not accepting forced 
labor, forced child labor. The Company respects and treats all stake-
holders fairly on the basis of human dignity with no discrimination 
as well as the personnel of the Company. Everyone is equal, do 
not discriminate against origin, race, sexual orientation, age, skin 
color, religion, physical condition, family status, political opinion 
or other status that is not directly related to the performance. 

It also promotes monitoring of compliance with human rights 
requirements within the Company and to encourage compliance 
with human rights principles according to international standards. 
The business responsibility for human rights extends to its affiliates, 
joint ventures, and partners to promote equality in society and 
respect for human rights. Therefore, the Company selects person-
nel with an equal recruitment and selection process based on the 
benefits and achievements of the Company with competence and 
skills related to business operations. The Company also focuses 
on the principles of morality and the main equality principle to 
get "good people" and "smart people" whose attitudes fit with the 
organizational culture.

The Company also concentrates on educational qualifications, 
experience, and other job requirements with no barriers to sexual 
orientation, age, race, religion and political opinion.

 In the past, there have been fewer female applicants applying 
for the field auditors position. As a result, the proportion of female 
employees is less than male employees.

The Company also concentrates on educational qualifications, 
experience, and other job requirements with no barriers to sexual 
orientation, age, race, religion and political opinion. In the past, 
there have been fewer female applicants applying for the field 
auditors position. As a result, the proportion of female employees 
in such position is less than male employees. For other positions 
having no risks on work, however, the proportion of male and 
female employees is almost equal.

In addition, the Company provides opportunities for people with 
infirmities and disabilities to work at the Company. As of December 
31, 2022, the Company has 8 employees with disabilities. They 
provide information about products and services to customers via 
telephone (Call Center) and work on the production of souvenirs 
to be given to customers or business partners.

The Company also promotes the selection of business partners 
that hire disabled persons with the requirement that such partner 
companies are still able to deliver quality products and services 
to the Company.

(3) Fair labor practices
The Company has a policy for all employees to work togeth-

er under a happy and accepting working environment and treat 
employees at all levels like brothers and sisters. There is no ex-
ploitation of each other. It takes good care of the well-being of 
its employees. The Company manages resources in every single 
step to maximize efficiency starting from; recruitment, personnel 
development including continuous training for employees, fair 
compensation, and appropriate welfare arrangements. In addition, 
the Company also encourages all employees to have the opportu-
nity for advancement; learning at all levels of the organization and 
developing skills to raise the level of professionalism in a suitable 
working environment. The policies of the Company are as follows.
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.Remuneration and welfare payments to employees
The Company has a policy to pay compensation in the form 

of salary and/or bonuses that are fair and appropriate according 
to their potential through annual performance appraisals including 
creating career stability and fair career advancement opportunities and 
provide various welfare benefits for employees of the Company as 
required by law, such as social security with the additional of what 
required by law such as health and accident insurance for employees 
including various types of allowances such as employee subsidies 
for family funeral expenses; death of parents of employees etc.

Development of knowledge and potential of employees 
and training

The Company has a policy to promote personal development 
by encouraging employees to develop their knowledge, abilities 
and potential through various training courses organized both in-
side and outside the organization. This includes knowledge sharing 
through the intranet of the Company as well as having a good 
attitude, moral, ethics and teamwork. In addition, the Company 
also supports the development of the organization and human 
resources by focusing on efficient work processes; clearly defining 
roles and responsibilities of employees, determination of appro-
priate returns, developing a system for evaluating and increasing 
the performance of employees. 

Occupational Safety and Health Policy
The Company has established a policy to encourage employees 

to work safely with good hygiene in the workplace by focusing on 
preventing accidents that may occur to the best of their ability and 
strengthening employees to have a sense of safety. In addition, 
knowledge is provided through training and promoting good health 
to employees and avoiding any harmful acts that could be harmful 
to the health of customers or service users including always taking 
care of the workplace to be hygienic and safe.

The Company evaluates, prepares, and implements training 
plans that are consistent with knowledge and the ability of current 
and new employees at all levels to develop the knowledge and 
abilities of employees to drive them to have opportunities for ad-
vancement and growth. The Company also focuses on the quality 
of life that is necessary in accordance with the target group of 
employees, such as knowledge of personal finance for employees, 
etc. In addition, the company has prepared an environment with 
flexibility in working to suit the operation, such as arranging work 
areas with sufficient lighting, requiring employees to work from 
home (Work from Home) during the epidemic of the coronavirus 
(COVID-19) to reduce the outbreak and allow employees to have 
flexible working hours to reduce travel time during rush hours, etc.

In 2022, there were no cases of accidents, absences, or serious 
illnesses among employees of the Company arising from working.

(4) Responsibility to customers and consumers 
The Company realizes the importance of customers and 

consumers and focuses on the efficiency of communication to 
provide services based on the customer-centric principle in order 
to provide the services conveniently and promptly to customers, 
as well as to provide justice and maintain benefits for customers 
with fair and equal benefits to all customers.

In addition, the Company also focuses on collection, use or 
disclosure of personal data of customers in accordance with the 
Personal Data Protection Act B.E. 2562 and the Company will not 
seek benefits from personal data of the customer unless there is 
a consent in advance.

The Company continuously improves its services to meet cus-
tomer satisfaction with responsibility, honesty, and ethics. In 2022, 
the Company received significant complaints regarding loan service 
such as communicating information between customers and sales 
representative of the Company, the request for termination of the 
contract due to misunderstanding of the terms of service, refunds 
for wrong account payments and a request to update payment 
balance information and credit bureau information, which the 
company has promptly solved the problem and handling such 
complaints within a reasonable period.

(5) Environment protection 
The Company pays attention to risk analysis and environmental 

and safety impacts in all processes of business operations, including 
using resources efficiently and saving energy according to national 
and international principles.

(6) Community development
The Company has a policy to conduct business that is bene-

ficial to the economy and society and adhere to good citizenship 
and completely comply with relevant laws and regulations. The 
Company will strive to develop, promote, and enhance the quality 
of life of society and communities where the Company operates 
as well as the business growth.  The Company adheres to a policy 
that must take care and build relationships with the nearby com-
munities. Therefore, the Company regularly supports community 
activities such as participating and sponsoring the annual activities 
of each province by carrying out various projects that focus on 
the suitability and benefits that the community and society will 
receive for sustainable community development including sending 
employees of the company to participate in community events 
and regularly supporting community activities.

(7) Environmental report
The Company will disclose information in accordance with the 

social, community and environmental responsibility guidelines for 
the benefit of all stakeholders by preparing accurate performance 
reports and various information channels for stakeholders to 
conveniently access information, such as disclosure in the annual 
report sustainability report or company website.
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(8) Donations
Charitable contribution, donations, and aid grant in accordance 

with the rules for charitable contributions and conducting dona-
tion activities on behalf of the Company or affiliated companies 
must comply with the Corporate Social Responsibility (CSR) policy 
and guidelines of the Company. The donation must be proved 
to be under the activity of a charity project and support the 
achievement of the objectives of the project which causes real 
benefits to society or to meet the objectives of operating with 
social responsibility, whether it is charitable donation or social 
contribution. The employees and executives of the Company are 
prohibited to donate to individuals, juristic persons, organizations, 
or other agencies as follows:

1. Supporting politics, political parties or secretly political ac-
tivities for individuals, juristic persons, organizations, or agencies 
that are illegal.

2. Dishonest intentions for any results, even if it is the business 
result of the Company.

3. The person who represents the donation must be in the 
position of manager or higher. In case of donating money or items 
with a value of more than 5,000 baht (five thousand baht), an ap-
proval must be obtained from the line director or managing director.

4. Withdrawing money, products or items must strictly comply 
with the regulations of the company.

3.4.2	The activities with society
The Company encourages the executives, employees including 

customers and business partners to participate in returning and be 
responsible for the society and community through various activi-
ties for society and environment on a continuous basis. Therefore, 
the Company has established the policy to provide assistance and 
develop the society in addition to the internal work process within 
the organization by organizing various projects for the society during 
the past period as follows:

The activities to develop quality of life and communities
Since the year 2021 until present, the Company has contin-

ued to give back to the society under the project “Give and Care 
for Schools” by supporting 126 water purifiers for more than 29 
schools in rural areas to promote good hygiene from drinking the 
clean, standardized and safe water, and elevating the quality of 
life of Thai children and youth who are an important personnel 
of the nation.

Including continuing with the pilot project named “Kon La 
Ton” at Sirindhorn International Environmental Park, Phetchaburi 
Province to increase green areas as well as mitigating the global 
warming problem and greenhouse gas emission.

The activities to promote religion and culture
In each year, the Company participated in religious activities 

with its affiliated companies, such as being co-hosting the Royal 
Kathin Offering which was held to offer the Kathin to the monks 
staying at Rama 9 Kanchanaphisek Temple, Bang Kapi Subdistrict, 
Huai Khwang District, Bangkok.

Please seek for more details on CRS activities for the year 2022 
on the Company’s website at https://www.sgcapital.co.th
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4.1 Operation and Financial Status

4. Management Discussion and Analysis

4.1.1 Overview of past operations
The Company is a financial service provider that is not a financial institution with its head office in Bangkok.  It provides services 

(1) hire-purchase of electrical appliances and household(Home Appliances), commercial appliances (Commercial Appliances), and ma-
chinery (Captive Finance) (2) vehicle loan - Rod-Tam-Ngoen (loan with vehicle registration books as collaterals and hire purchase loan 
with registration books transferred), (3) welfare loans (Debt Consolidation), and (4) gold financing (“Click2Gold”)

However, in the description of the analysis and the discussion of the management, product groups are categorized as follow: hire 
purchase of equipment, electrical appliances, household appliances, commercial appliances, and machinery are under “hire-purchase 
loans”. The vehicle loans for both loans with vehicle registration books as collaterals and hire purchase loans with registration books 
transferred "Rod-Tam-Ngoen".

The welfare loans and gold financing are under other loans. The Company operates the business of providing secured and unsecured 
loans. This includes personal loans under supervision in the category of loans with vehicle registration books as collaterals. It is under 
the supervision of the Bank of Thailand (“BOT”) where the Company is allowed to operate a personal loan business under supervision 
with vehicle registration books as collaterals by the Ministry of Finance

In December 2019, other loans are under the supervision of the Office of the Consumer Protection Board (OCPB) and the Roy-
al Decree of the Civil and Commercial Law. The Company has diversified the risks by providing both personal and corporate loans 
throughout all regions in Thailand.

	 As of December 31, 2020, 2021, and 2022, the Company had total net loan receivables of 6.40 billion baht, 10.65 billion 
baht, and 14.39 billion baht, which continued to grow at a rate of 66.31% and 35.08% in 2021 and 2022 respectively. The growth was 
mainly from vehicle loans with vehicle registration books as collaterals.  The Company started to provide vehicle loans with vehicle 
registration books as collateral in 2017.
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 The Company discovered that the demand for vehicle loans with vehicle registration books as collateral is high in the market. 
Therefore, it is an opportunity for the Company to focus on a business plan with the objective of providing more vehicle loans with 
vehicle registration books as collateral. Besides, after the launch of vehicle loans (Rod-Tam-Ngeon) for a period of time, the personnel 
of the Company gained more expertise and potential to expand the customer base with an understanding of the target market with 
debtor quality control and efficiency in problems solving.  In addition, the information system of the Company started to engage 
seamlessly and quickly responding to various operational procedures. Therefore, it is a supporting factor for the Company to have the 
readiness and potential to proactively expand the growth of vehicle loan receivables. As a result, the vehicle loan receivables of Rod-
Tam-Ngoen grew rapidly in 2020 and 2021 and became the main loan receivables of the Company and replaced the hire-purchase 
loans. The main debtors are the transportation, construction, and agricultural business, etc

Profit and Loss
(in million baht) 2563 2564 2565 เพ่ิมขึ้น (ลดลง)

Income
Interest income from Hire-purchase contract and loans
Other income

Total income

Expenses
Service and administrative expenses

Total expenses
Profit from operating activities

Finance costs
Expected credit loss

Income before tax

Tax expense

Total comprehensive income for the year

1,298
65

1,363

468

468
895

(195)
(193)

508

(91)

417

1,736
46

1,782

492

492
1,290

(353)
(211)

726

(133)

593

2,399
40

2,439

642

642
1,797

(600)
(395)

802

(135)

667

	 633	 38%	
	 (6)	 (14%)

	 657	 37%

	 150	 31%

	 150	 31%
	 507	 39%

	 247	 70%
	 184	 87%

	 76	 11%

	 2	 2%

	 74	 13%

4.1.2 Performance Analysis  
Income statement
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Total income
The total income consists of interest income, namely (1) home 

& commercial appliances (2) vehicle loans (loan with vehicle regis-
tration books as collaterals and hire purchase loan with registration 
books transferred) (3) interest income from other loan receivables 
(Debt Consolidation) and gold financing (“Click2Gold”) and others. 
Other incomes are mainly fees and commissions.

In 2022, the total income of the Company was 2.43 billion baht, 
with an increase of 657 million baht or 37% from the previous 
year. This was mainly due to an increase in interest income from 
hire purchase contracts and loans.

Interest Income from the Hire Purchase Contract and Loans
In 2022, the interest income of the Company from hire pur-

chase contracts and loans was 2.39 billion baht, with an increase 
of 663 million baht or 38% from the previous year. The details 
are hire purchase contracts and loans classified according to the 
loan portfolio as follows:

Interest Income from Hire Purchase Loans
In 2022, the interest income of the Company from hire pur-

chase loans was at 1.29 billion baht which is an increase of 240 
million baht or 23% from the previous year. This is mainly due to 
the increase in income from the electrical appliances group from 
the ability of the Company to expand the market both to SINGER 
and Jay Mart Mobile Co., Ltd. (“JMB”).

Interest Income from Vehicle Loans Rod-Tam-Ngoen
In 2022, the Company has interest income from vehicle loans 

(Rod-Tam-Ngoen) in the amount of 1.067 billion baht which is an 
increase of 407 million baht or 62% from the previous year. The 
continuous growth of vehicle interest income (Rod-Tam-Ngoen) was 
mainly due to the large volume of loans issued during the period 
because the Company is at the beginning of the business cycle. 
Therefore, the loan base is still small, so the growth potential is high.

Interest Income from Other Loan Types
It consists of interest income from welfare loans and gold financ-

ing and others. In 2022, the Company has other interest income 
of 35 million baht which is an increase of 16 million baht or 84% 
from the previous year. It has a steady growth in interest income.

 After seeking opportunities for production line expansion to 
be more diverse.  Welfare loans and gold financing  are evaluated 
as low-risk loans. It can increase the potential for diversification 
of the overall loan portfolio.

Service and Administrative Expenses
In 2022, the Company had service and administrative expenses 

of 642 million baht, which is an increase of 150 million baht or 
31% from the previous year. This was mainly due to an increase 
in employee benefit expenses, vehicle expenses, and other taxes. 
This aligned with the continuous expansion of the loan portfolio.

     Finance costs 
In 2022, the Company had financial costs of 600 million baht, 

which is an increase of 247 million baht or 70% from the previous 
year. The proportion of financial costs increased due to the port-
folio growth of vehicle loans Rod-Tam-Ngoen which is higher than 
the hire-purchase loans.

The financial costs arose mainly from loans that the Company 
received from Singer Thailand Public Company Limited mainly 
comes from the issuance and offering of debentures. In addition,  
the financial costs are growing continuously because of the ex-
pansion of the loan limit which aligns with the increase of the 
approved loans.

     Expected credit loss
In 2022, the Company has an expected credit loss of 395 million 

baht which is an increase of 184 million baht or 87% from the 
previous year. This was mainly due to an increase in the accounts 
receivable portfolio.

      Net profit
 In 2022, the Company had a net profit of 667 million baht 

which is an  increase of 74 million baht or 13% from the same 
period of last year. This was mainly due to an increase in interest 
income from the continued expansion of the hire-purchase and 
vehicle loans (Rod-Tam-Ngoen) portfolios.

Expected credit loss
For the year 2022, the company’s expected credit loss was 

Baht 395 million, an increase of
Baht 184 million or 87% from the last year from the expansion 

of the loan portfolio.

Net Profit 
For the year 2022, the company’s net profit was Baht 667 mil-

lion, an increase of Baht 74 million or 13% from the last year. This 
was mainly from interest income due to the continuous expansion 
of the loan portfolio. 



FORM 56-1 ONE REPORT/ANNUAL REPORT 2022

76

4.1.3 Financial Position Analysis

Statement of financial position 
(in million baht)

31
December 

2020

31
December 

2021

31
December 

2022
Increase

(Decresed)

Assets
- Cash and cash equivalents
- Current portion of hire-purchase contract receivables
- Current portion of loan receivables
- Other current assets

Total current assets

- Hire-purchase contract receivables
- Loan receivables
- Other non-current assets
Total non-current assets

Total assets 

Liabilities and equity 
Current liabilities
- Loan from financial institution
- Other current liabilities

Total current liabilities

- Long-term loans from the parent company
- Long-term loan from financial institution
- Other non-current liabilities

 Total non-current liabilities

Total liabilities
Equity 
Total liabilities and equity 

156
1,788

651
291

2,886

1,558
2,410

149

4,117

7,003

4,772
1,382

6,155

-
-

28

28

6,183
820

7,003

391
3,076
1,225

255

4,947

2,076
4,278

129

6,483

11,430

10
1,500

1,510

7,463
14
29

7,506

9,016
2,414

11,430

3,106
3,439
2,006

118

8,669

1,918
7,030

166

9,114

17,783

65
752

817

11,173
4

38

11,215

12,032
5,751

17,783

	 2,715	 694%	
	 363	 12%
	 781	 64%
	 (136)	 (54%)

	 3,722	 75%

	 (158)	 (8%)
	 2,752	 64%
	 36	 28%	
	 2,631	 41%

	 6,353	 56%
	

	 55	 550%
	 (748)	 (50%)

	(693)	 (46%)

	 3,710	 50%
	 (10)	 (73%)
	 9	 31%

	3,708	 49%

	 3,016	 33%
	 3,337	 138%
	 6,353	 56%
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Assets
The total assets as of December 31, 2022, and December 31, 2021, were 17,783 million baht and 11,430 million baht, respective-

ly. They mainly consist of hire-purchase and vehicle loan receivables. It accounted  for 81% and 93% at the end of 2022 and 2021, 
respectively.

The total assets as of 31 December 2022 increased by 6.35 billion baht or 56% from 31 December 2021, mainly due to (1) an 
increase in vehicle loan receivables of 3.53 billion baht or 64% and hire-purchase receivables which increased 205 million baht or 4% 
(2) an increase in cash and cash equivalents remaining from the proceeding the initial public offering in the amount of 2.7 billion baht.

Liabilities
The total liabilities as of December 31, 2022, and December 31, 2021, were 12.03 billion baht and 9.01 billion baht, respectively. 

The main liabilities consist of loans received from the parent company.
The total liabilities as of 31 December 2022 increased by 3.01 billion baht or 33% compared with the liabilities as of 31 December 

2021. The increase is mainly from the loans received from the parent company. The loans are spent as a source of funds to expand 
the loan portfolio to grow continuously.

Equity
The equity as of December 31, 2022, and December 31, 2021, was 5.75 billion baht and 2.41 billion baht, respectively. The increase 

is at 3.33 billion baht or 138% compared to December 31, 2021. It is mainly due to (1) an increase in issued and paid-up capital in the 
amount of 820 million baht, (2) the share premium related to the initial public offering in the amount of 2.292 billion baht, (3) net 
profit of 667 million in 2021, and (4) ) dividend payment of 441 million baht to shareholders.

4.1.4 Analysis of key financial ratios
The following table shows the key financial ratios of the Company

Financial Statement as of

Unit
2563 2564 2565

Key Financial Ratios

Net profit margin

Return on equity ratio

Interest income ratio

Interest expense ratio

Interest rate spread

Net interest income to net assets ratio

Return on assets ratio

Debt to equity ratio

Expected credit loss allowance to total loans

Expected non-performing receivables to total loans

%

%

%

%

%

%

%

times

%

%

30.56%

55.73%

26.11%

5.26%

20.85%

20.06%

7.57%

7.54x

4.29%

4.36%

33.28%

36.67%

20.35%

5.76%

14.59%

15.00%

6.43%

3.74x

2.80%

3.85%

27.36%

16.34%

19.16%

6.41%

12.75%

12.32%

4.57%

2.09x

3.38%

4.64%

Net Profit Margin
The net profit margin as of December 31, 2022, decreased by 5.92% compared to 2021. It is mainly due to the higher proportion 

of finance costs compared to the total income of 353.29 million baht or 19.83% in 2021 increased to 600.22 million baht or 24.61% 
of total revenue in 2022. The Company focused on expanding the vehicle loan portfolio of Rod-Tam-Ngoen. As a result, the vehicle 
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loan portfolio of Rod-Tam-Ngoen grew faster than the other hire 
purchase portfolio, as well as the lower interest rate of the vehicle 
loan portfolio of Rod-Tam-Ngoen, compares to other groups of 
hire purchase loans. 

Return on Equity
The return on equity as of December 31, 2021, and Decem-

ber 31, 2022, was 36.67 percent and 16.34 percent, respectively. 
From 2021 the return on equity continuously declines due to the 
increase in shareholders' equity caused by the increase of the 
capital registration of the Company.

Interest Income Ratio
The interest income ratio as of December 31, 2021, and Decem-

ber 31, 2022, was 20.35 percent and 19.16 percent respectively.
The ratio of interest income gradually and continuously de-

creased. It decreased by 5.76% in 2021 and 2022 by 1.19% in 
2022 compared to 2021 due to the focus of the Company on the 
vehicle loan portfolio of Rod-Tam-Ngoen. As a result, the vehicle 
loan portfolio of Rod-Tam-Ngoen grew faster than the other hire 
purchase portfolio, as well as the lower interest rate of the vehicle 
loan portfolio of Rod-Tam-Ngoen, compares to other groups of 
hire purchase loans.

Interest Expense Ratio
The interest expense ratio as of December 31, 2021, and De-

cember 31, 2022, was 5.76 percent and 6.41 percent, respectively. 
The Company mainly spent the loans received from the parent 
company or Singer Thailand Public Company Limited which came 
from the issuance and offering of debentures. The interest rate 
is based on the parent company's average debentures issued in 
each period plus a margin.

Interest Spread Ratio
The ratio of interest income and interest expenses above in-

terest spreads as of December 31, 2021, and December 31, 2022, 
were 14.59% and 12.75%, respectively, with the interest margin 
decreasing due to a decrease in the interest income ratio. The 
interest income ratio declined as the vehicle loan portfolio grew 
faster than the other hire purchase portfolio. Whereas, the interest 
rate of the vehicle loan portfolio per total vehicle loan portfolio 
is lower than the interest rate of the hire purchase for appliances 
portfolio per total hire purchase for appliances portfolio.

 
Interest Income Ratio to Assets	

The ratio of net interest income to assets as of 31 December 

2021 and 31 December 2022 was 15.00% and 12.32% respectively. 
The ratio of net interest income to assets decreased by 2.68% in 
2022 compared to the ratio of net interest income to assets in 2021.

This is mainly due to the expansion of the vehicle loan portfolio 
(Rod-Tam-Ngoen) is in higher proportion compared to the appli-
ance hire purchase portfolio. The interest rate of the appliance 
hire purchase loan portfolio to the total appliance f hire purchase 
loan is usually higher than the interest rate of the vehicle loan 
portfolio against the total loan portfolio. As a result, the ratio of 
net interest income to assets decreased accordingly.

Return on Assets Ratio
	 Return on assets as of December 31, 2021, and December 

31, 2022, were 6.43% and 4.57% while interest income is gradu-
ally recognized monthly. As a result, the rate of return on assets 
continued to decline

Debt to Equity
The debt to equity ratio as of December 31, 2021, and December 

31, 2022, was increased by 3.74 times and 2.09 times, respectively. 
It is increased due to the increase in liabilities at the end of 2021, 
due to an increase in long-term loans from parent companies. 

Expected credit loss allowance of non-performing loans
Allowance for expected credit losses to total loans as of  De-

cember 31, 2021, and December 31, 2022, were 2.80% and 3.38%. It 
is expected to be incurred to total loans as of  December 31, 2022, 
increased in accordance with the increased of the loan portfolio.

Expected non-performing receivables to total loans
The ratio of non-performing receivables to total loans as of 

December 31, 2021, and December 31, 2022, was 3.85% and 4.64%, 
respectively to total loan. This was due to an increase in debtors 
of non-performing loans in the loan portfolio of non-collectible 
appliance hire purchase loans.

4.2 Factors or events that may affect the 
financial position or performance

The impact of Covid-19
The impact of Covid-19 continues to occur. Due to the uncer-

tainty of the situation since 2020, the Bank of Thailand (“BOT”) 
has issued various measures to support financial institutions and 
financial businesses to assist affected debtors and there are con-
tinuous additional assistance measures.
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In 2022, the Company has complied with accounting guidelines No. PFRD 049/2564 dated December 3, 2021, subjecting Guidelines 
for Assisting Debtors Affected by COVID-19. This accounting guideline is effective for providing assistance to debtors affected by COVID-19 
between January 1, 2022, and December 31, 2023, or until there are any changes from BOT.

Regarding the debt restructuring according to specified conditions from January 1 to December 31, 2021, the business will be able to 
apply the relevant principles for classification and provisioning in accordance with this Accounting Guidance from January 1, 2022, until 
December 31, 2023. The above criteria depend on the method of debt restructuring which can be classified into 2 groups as follows;

It aligns with the circular letter of  Bank of Thailand No. BOT.RPD2.C. 802/2564 dated 3 September 2021 on Guidelines regarding 
the provision of financial assistance to the debtors affected by COVID-19 (sustainable debt resolution).

Regarding the impact on the performance of the Company, non-performing loans continue to reflect fair values through close mon-
itoring including additional estimation by management (Management Overlay), if necessary. This is to ensure that during the economic 
downturn, the increase in credit risk is carefully evaluated. 

As of December 31, 2022, the Company has changed the conditions for the group of debtors affected by COVID-19, which has an 
outstanding balance of approximately 15.03% of the total amount of hire purchase receivables and loan receivables (December 31, 
2022). 2021: 15.66 percent). An additional estimation is defined by the management of the mentioned debtor group. 

4.3 Key information from financial statements

4.3.1	Overview of past operations

Name of auditor No of Certified 
Public 

Auditing 
Company

Audit period

As of
December 31, 2020

As of
December 31, 2021

As of
December 31, 2022

Mr. Chokchai Ngamwuthikul

Mr. Chokchai Ngamwuthikul

Mr. Chokchai Ngamwuthikul

9728

9728

9728

The Company has adapted its financial reporting standards from TFRS for NPAEs to Financial Reporting Standards (TFRS for PAEs) 
in 2020.

Summary of the audit report for the financial statements as of  December 31, 2020
I hereby support that the above financial statements show the financial position of the Company and cash flow as of December 

31, 2020, as it should be with the material correctness in accordance with Thai Financial Reporting Standards.

Summary of the audit report for the financial statements as of  December 31, 2021
I hereby support that the above financial statements show the financial position of the Company and cash flow as of December 

31, 2021, as it should be with the material correctness in accordance with Thai Financial Reporting Standards.

Summary of the audit report of the financial statements as of December 31, 2022
I hereby support that the above financial statements show the financial position of the Company and cash flow as of December 

31, 2022, as it should be with the material correctness in accordance with Thai Financial Reporting Standards.

KPMG PHOOMCHAI AUDIT CO., LTD

KPMG PHOOMCHAI AUDIT CO., LTD

KPMG PHOOMCHAI AUDIT CO., LTD
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4.3.2	Financial Statements
Statement of Financial Position

December 31, 
2020

(audited)
in 

million ล้าน in 
millionPercent in 

million Percent

December 31, 
2021

(audited)

December 31, 
2022

(audited)

As of date

Statement of Financial Position

Assets
Current Assets
- Cash and cash equivalents
- Current portion of hire-purchase contract receivables
- Current portion of loan 
receivables
- Other receivables
- Accrued income
- Asset foreclosed
- Other current assets

Total current assets

Non-current assets 
- Hire-purchase contract receivables
- Loan receivables
- Leasehold improvement and equipment
- Right-of-use assets
- Intangible assets
- Deferred tax assets
- Other non-current assets

Total non-current assets

Total assets 

Liabilities and equity 
Current liabilities
- Short-term loan from financial institution
- Trade accounts payable
- Other payables
Current portion of long-term loan
from financial institution
- Current portion of lease liabilities
- Current income tax payable

Total current liabilities

	
	 155.66	 2.22	 391.37	 3.42	 3,106.14	 17.47
	 1,787.94	 25.53	 3,076.26	 26.91	 3,438.46	 19.34
	 651.17	 9.30	 1,225.05	 10.72	 2,006.26	 11.28
	
	 277.50	 3.96	 228.98	 2.00	 67.32	 0.38
	 12.53	 0.18	 25.57	 0.22	 11.67	 0.07
	 1.00	 0.01	 -	 0.00	 39.05	 0.22
	 0.02	 0.00	 0.01	 0.00	 0.08	 0.00
	 2,885.81	 41.21	 4,947.24	 43.28	 8,668.98	 48.75

 
	 1,558.14	 22.25	 2,076.04	 18.16	 1,918.40	 10.79
	 2,409.50	 34.41	 4,277.93	 37.43	 7,030.47	 39.53
	 6.75	 0.10	 14.32	 0.13	 21.47	 0.12
	 15.63	 0.22	 14.90	 0.13	 18.94	 0.11
	 0.53	 0.01	 4.72	 0.04	 6.27	 0.04
	 125.11	 1.79	 93.63	 0.82	 116.91	 0.66
	 1.18	 0.02	 1.46	 0.01	 1.92	 0.01	

	 4,116.84	 58.79	 6,482.99	 56.72	 9,114.39	 51.25

 	 7,002.65	 100.00	 11,430.24	 100.00	 17,783.36	 100.00
	

	 4,772.41	 68.15	 -	 0.00	 55.00	 0.31
	 934.65	 13.35	 1,179.63	 10.32	 486.48	 2.74
	 405.23	 5.79	 263.44	 2.30	 163.96	 0.92
	 -	 0.00	 9.89	 0.09	 10.48	 0.06	
	
	 5.98	 0.09	 7.55	 0.07	 9.02	 0.05
	 36.28	 0.52	 49.26	 0.43	 92.40	 0.52

	 6,154.56	 87.89	 1,509.77	 13.21	 817.34	 4.60
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	 -	 0.00	 7,463.09	 65.29	 11,172.67	 62.83
	 -	 0.00	 14.44	 0.13	 3.92	 0.02	
	 10.45	 0.15	 8.61	 0.08	 11.77	 0.07
	 15.87	 0.23	 19.14	 0.17	 24.14	 0.14
	 1.63	 0.02	 1.20	 0.01	 2.14	 0.01

	 27.95	 0.40	 7,506.48	 65.67	 11,214.64	 63.06

	 6,182.50	 88.29	 9,016.25	 78.88	 12,031.97	 67.66

	 1,450.00	 20.71	 3,270.00	 28.61	 3,270.00	 18.39
	 1,450.00	 20.71	 2,450.00	 21.43	 3,270.00	 18.39
	
	 -	 -	 -	 -	 2,292.00	 12.89
	 (974.12)	 (13.91)	 (974.12)	 (8.52)	 (974.12)	 (5.48)

 	
	 145.00	 2.07	 176.02	 1.54	 209.38	 1.18
	 199.261	 2.85	 762.09	 6.67	 954.13	 5.37

	 820.15	 11.71	 2,413.99	 21.12	 5,751.40	 32.34

 	 7,002.65	 100.00	 11,430.24	 100.00	 17,783.36	 100.00

Remark:  1 As of January 1, 2020, the Company has implemented TFRS 9 and has adjusted retained earnings to 271.42 million baht from the impact of the change in hire-pur-
chase receivables, car for cash debtors, and related deferred income assets.

December 31, 
2020

(audited)
in 

million ล้าน in 
millionPercent in 

million Percent

December 31, 
2021

(audited)

December 31, 
2022

(audited)

As of date

Statement of Financial Position

Non-current liabilities
- Long-term loans from the parent company
- Long-term loan from financial institution
- Lease liabilities
- Provisions for employee benefits 
- Employee security deposits

Total non-current liabilities

Total liabilities

Equity
Share capital
- Authorised share capital
- Issued and paid-up share capital 
- Share premium:
Share premium on ordinary shares
- Difference arising from business combination 
under common control
- Retained earnings
- Appropriated-Legal reserve
- Unappropriated1

Total equity

Total liabilities and equity 
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Statement of comprehensive income

December 31, 
2020

(audited)

December 31, 
2021

(audited)

December 31, 
2022

(audited)
in 

million 
in 

million 
in 

million Percent Percent Percent

As of date

Statement of
comprehensive income

income
- Interest income from hire-purchase contract and loans
- Other income

Total income

Expenses
- Service and administrative expenses

Total expenses

Profit from operating activities

- Finance costs
- Expected credit loss

Profit before income tax expense  

- Tax expense

Profit for the year

Other comprehensive income 
- Gain (loss) on remeasurements of defined benefit plans

- Income tax relating to items that will not be reclassified 

- Total items that will not be reclassified to profit or loss

Other comprehensive income for the year, net of tax

Total comprehensive income for the year

Basic earning per share
- Basic earning per share (in baht)
- Ordinary shares (in million)1

	 1,297.77	 95.22	 1,735.93	 97.42	 2,399.08	 98.37
	 65.20	 4.78	 45.88	 2.58	 39.68	 1.63

	 1,362.92	 100.00	 1,781.82	 100.00	 2,438.76	 100.00

 
	 (467.96)	 (34.33)	 (491.63)	 (27.59)	 (641.60)	 (26.31)

   (467.96)		 (34.33)	 (491.63)	 (27.59)	 (641.60)	 (26.31)

	 895.00	 65.67	 1,290.19	 72.41	 1,797.15	 73.69

	 (194.63)	 (14.28)	 (353.29)	 (19.83)	 (600.22)	 (24.61)
	 (192.83)	 (14.15)	 (211.37)	 (11.86)	 (395.21)	 (16.21)

	 507.54	 37.24	 725.51	 40.72	 801.73	 32.87

	 (90.96)	 (6.67)	 (132.48)	 (7.44)	 (134.49)	 (5.51)

	 416.58	 30.56	 593.03	 33.28	 667.24	 27.36

	
	 -	 -	 1.01	 0.06	 (1.04)	 (0.04)
	
	 -	 -	 (0.20)	 (0.01)	 0.21	 0.01
	
	 -	 -	 -	 -	 -	 -

	 -	 -	 0.81	 0.05	 (0.84)	 (0.03)

	 416.58	 30.56	 593.84	 33.33	 666.41	 27.33             

	 0.29		  0.29		  0.27
	 1,450		  2,450		  3,270

 Remark :  1 As of 31 December 2018, 31 December 2019, and 31 December 2020, the Company had 1,450,000 ordinary shares with a value of 1,000 baht per share and in 2021 
the shares are fractured to 1 baht per share which increased the number of shares to 3.27 billion. 
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Statement of Cash Flows

Cash flows from operating activities
- Profit for the year

Adjustments to reconcile profit (loss) to cash 

receipts (payments)
- Tax expense 
- Interest income from hire-purchase contract 
and loans
- Finance costs
- Depreciation
- Amortisation
- Expected credit loss
- Provision for employee benefit
- Loss from impairment of asset foreclosed
- Gain on sale investment
- Loss on written-off equipment and intangible asset
- Other interest income

Changes in operating assets and liabilities

Operating assets (increase) decrease
- Hire-purchase contract receivables
- Loan receivables
- Other receivables
- Assets foreclosed
- Accrued income
- Other current assets
- Other non-current assets

Changes in operating assets and liabilities
- Trade accounts payable
- Deferred interest subsidies
- Other payables
- Other non-current payables
- Employee security deposits
- Employee benefit paid

Cash used in operating activities

-  Interest received hire-purchase contract and loans

- Tax paid

	 416.58	 593.03	 667.24

	

	 90.96	 132.48	 134.49
	 (1,297.77)	 (1,735.93)	 (2,399.08)

	 194.63	 353.29	 600.22
	 10.24	 18.44	 19.83
	 0.21	 0.22	 0.59
	 191.04	 211.37	 395.21
	 3.60	 6.48	 4.01
	 19.24	 0.64	 6.87
	 -	 (0.59)	 -	
	 -	 0.30	 1.18
	 (0.16)	 (0.13)	 (0.23)

	 (371.42)	 (420.40)	 (569.67)

	

	 (1,261.59)	 (2,013.76)	 (547.41)
	 (1,818.24)	 (2,435.40)	 (3,563.42)
	 (98.22)	 51.01	 149.01
	 2.42	 1.00	 (45.92)
	 (8.84)	 (13.04)	 13.90
	 (17.26)	 (0.63)	 (0.07)
	 (0.24)	 (4.19)	 (0.45)

	 510.61	 244.98	 (693.15)
	 (133.74)	 (258.41)	 (83.24)
	 (18.64)	 68.80	 (16.24)
	 (0.01)	 -	 -
	 0.41	 (0.43)	 0.94
	 (1.30)	 (2.19)	 (0.06)

	 (3,216.05)	 (4,782.68)	 (5,355.78)

	 1,319.85	 1,770.53	 2,379.53
	 (79.18)	 (83.08)	 (104.92)

December 31, 
2020

(audited)

December 31, 
2021

(audited)

December 31, 
2022

(audited)

in million baht in million baht in million baht

Statement of Cash Flows as of

Statement of Cash Flows
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Net cash used in operating activities

Cash flows from investing activities
- Other interest received
- Proceeds from sale investment
- Acquisition of investment
- Acquisition of leasehold improvement and equipment
- Acquisition of intangible assets

Net cash used in investing activities

Cash flows from financing activities
Proceeds from issued of shares - net
- Dividend
- Finance cost paid
- Proceeds from loan from financial institution
- Repayment of loan from financial institution
- Proceeds from loans from parent company
- Repayment of loans from parent company
- Payment of lease liabilities

Net cash from financing activities

Cash and cash equivalents at 31 December

Net cash from financing activities

Cash and cash equivalents at 31 December

	 (1,975.37)	 (3,095.24)	 (3,081.17)	

	
	 0.16	 0.13	 0.23
	 -	 600.59	 -
	 -	 (600.00)	 -
	 (2.63)	 (11.34)	 (14.08)
	 (0.01)	 (4.54)	 (2.15)

	 (2.48)	 (15.16)	 (16.00)

	 -	 1,000.00	 3,112.00
	 -	 -	 (441.00)
	 (193.97)	 (353.29)	 (598.93)
	 -	 30.00	 55.00
	 -	 (5.67)	 (9.94)
	 2,849.83	 4,206.78	 7,718.84
	 (686.11)	 (1,516.10)	 (4,009.26)
	 (6.62)	 (15.61)	 (14.78)

	 1,963.14	 3,346.10	 5,811.94

	 (14.72)	 235.70	 2,714.78

	 170.38	 155.66	 391.37

	 155.66	 391.37	 3,106.14

December 31, 
2020

(audited)

December 31, 
2021

(audited)

December 31, 
2022

(audited)

in million baht in million baht in million baht

Statement of Cash Flows as of

Statement of Cash Flows
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3.3	 Key Financial Ratios

As of December 31

UOM
2563 2564 2565

อัตราส่วนทางการเงินที่สำ�คัญ

Liquidity ratio

Liquidity ratio1

Profitability Ratio

Net profit margin2

Return on equity ratio3

Interest income ratio4

Finance cost ratio5

Interest rate spread6

Operating Efficiency Ratio

Net Interest income to net assets ratio7

Return on assets ratio8

Operating expense ratio9

Financial Policy Ratio

Debt to equity ratio10

Dividend pay-out ratio11

Asset Quality Ratio

Expected credit loss allowance of non-performing loans12

Expected credit loss allowance to total loans13

Expected credit loss of non-perfomring paybles to total loans14

time

%

%

%

%

%

%

%

%

time

%

%

%

%

	 0.47x	 3.28x	 10.61x

	 30.56%	 33.28%	 27.36%

	 55.73%	 36.67%	 16.34%

	 26.11%	 20.35%	 19.16%

	 5.26%	 5.76%	 6.41%

	 20.85%	 14.59%	 12.75%

	 20.06%	 15.00%	 12.32%

	 7.57%	 6.43%	 4.57%

	 34.33%	 27.59%	 26.31%

	 7.54x	 3.74x	 2.09x

	 -	 -	 -

	 98.33%	 72.63%	 72.83%

	

	 4.29%	 2.80%	 3.38%

	 4.36%	 3.85%	 4.64%

Remarks: 	1Liquidity ratio means total current assets divided by total current liabilities.
	 2Net profit margin means net profit divided by total revenue.
	 3Return on equity means net profit divided by equity (average).
	 4Interest income ratio means interest income divided by earning assets (average).
	 5Finance cost means interest expenses divided by total loan (average) 
	 6Interest rate spread is the yield on an earning asset minus the cost of finance
	 7Net interest income to assets ratio means net interest income divided by total assets (average).
	 8Return on assets means net profit divided by total assets (average).
	 9Operating expense ratio to total income ratio means operating expenses divided by total income.
	 10Debt to equity ratio means total liabilities divided by shareholders' equity
	 11Dividend pay-out ratio means dividend divided by net profit.
	 12The expected credit loss allowance ratio to non -performing loans means expected credit loss allowance divided by non-performing loans
	 13Expected credit loss allowance Ratio to total loans means the expected credit loss allowance ratio divided by total loan receivables
	 14The non-performing payables to total loans mean non-performing debtors divided by total loans
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5. General Information
5.1 General Information

The Company
Name	 :	 SG Capital Public Company Limited
Nature of business	 :	 Being the financial service provider that is not financial institutions with its 
		  head office in Bangkok providing (1) loan for hire purchase of electrical 
		  appliance and home appliance, commercial appliance and machinery 
		  (captive finance); (2) loan for car hire purchase with the tranfer of vehicle 
		  registration book and loan with the vehicle registration book as collateral 
		  (truck, personal and commercial vehicles), (3) employee welfare loan 
		  (debt consolidation), and (4) loan for installment of gold (Click2Gold) 
		  under the name of “SG Capital”.
Registration No.	 :	 0107564000383
Location of head office	 :	 NT Bangrak Tower, Floor 30, Charoen Krung Road, Bangrak, Bangkok 10500
Website	 :	 www.sgcapital.co.th
Telephone No.	 :	 02-028-2828
Par Value	 :	 1.00 Baht per share
Registered capital	 :	 3,270,000,000 Baht (As of 31 December 2022)
Paid-up capital	 :	 3,270,000,000 Baht (As of 31 December 2022)

Securities Registra
Thailand Securities Depository Co., Ltd.
Address	 :	 No. 93, The Stock Exchange of Thailand Building, Ratchadaphisek Road, 
		  Din Daeng, Din Daeng, Bangkok 10400
Tel. No.	 :	 0-2009-9999
Fax.	 :	 0-2009-9991

Auditor
KPMG Phoomchai Business Advisory Ltd.
Address	 :	 50th Floor, Empire Tower. No. 1, South Sathorn Road, Yan Nawa, Sathorn, 
		  Bangkok 10120
Tel. No.	 :	 02-677-2000
Fax.	 :	 02-677-2222

Internal Audit
PricewaterhouseCoopers ABAS Ltd.
Address	 :	 15th Floor, Bangkok City Tower, No. 179/74-80, South Sathorn Road, 
		  Thung Maha Mek, Sathon, Bangkok 10120
Tel. No.	 :	 02-844-1000
Fax.	 :	 02-286-0600

Legal Consultant
Araya & Partners Co., Ltd.
Address 	 :	 6th Floor, President Tower, Unit 6G, No. 973, Phloen Chit Road, Lumphini, 
		  Pathum Wan, Bangkok 10330 
Tel. No.	 :	 02-656-0606
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5.2 Other Information

5.2.1	Significant laws and regulations for business operations
The business operations of the Company are under the super-

vision of relevant laws and regulations, such as laws related to 
the personal loan business under the supervision of the Bank of 
Thailand, debt collection law, consumer protection law, and the law 
on personal data protection, which can be summarized as follows:

5.2.1.1 Significant laws related to personal loans supervised 
by the Bank of Thailand

The Company operates a personal loan business under super-
vision for both types of loans: with car registration as collateral. 
(Vehicle registration books transferred) and non-vehicle registration 
books transferred as collateral which is a personal loan business 
under the supervision of the Bank of Thailand. There are main laws 
and regulations governing such business operations as follows:

(1) Announcement of the Ministry of Finance on Businesses that 
require permission according to Article 5 of the Announcement 
of the Revolutionary Council No. 58 (Personal Loan Under 
Supervision) dated 30 July 2020.
(2) The Bank of Thailand Notification No. FPG. 12/2563 Re: Pre
scribing Rules, Procedures, and Conditions for Undertaking 
Personal Loan Business Under Supervision dated 31 July 2020
(3) The Bank of Thailand Notification No. SorKorSor. 2. 4/2563 
Re: Management of Fair Customer Service (Market Conduct) 
dated 13 August 2020 and
(4) The Bank of Thailand Notification No. SorKorSor. 2. 9/2563 
Re: Default interest calculation and application of debt repay
ment dated October 9, 2020.
(5) The Bank of Thailand Notification No. SG2. 7/2565 Re: 
Regulations on Practices and Disclosure regarding Interest, 
Service Charges, and Penalties for Financial Products and Ser
vices dated March 3, 2022.
The summary of the details and criteria for providing personal 

loan services of the Company in various aspects as follows:

Business Permission Application
- a juristic person of a limited or public limited company.
- paid-up registered capital of not less than 50 million baht and 
have shareholders' equity of not less than the paid-up capital 
on the date of application submission.
- No prohibited characteristics as required by law.
An application for permission should be submitted through 

the Bank of Thailand, according to the rules and forms specified 
in the relevant regulations. 

The Company obtained a license to operate a personal loan 
business under the supervision and the license is still valid ac-
cording to the notification of the Ministry of Finance on Businesses 
requiring permission according to clause 5 of the Revolutionary 
Council Announcement No. 58 (Personal Loan Under Supervision) 
dated 30 July 2020.

Loan Limit Determination
For a personal loan with a car registration book as collateral, 

business operators must set appropriate loan limits for consumers, 
and it must be aligned with the ability for debt repayment. In the 
evaluation of the ability for debt repayment, the business oper-
ators can evaluate the expected cash flow from the value of the 
car registered as collateral and the liquidity in selling such cars.

Interest, fine, service fee, other fees, and other expenses
- From August 1, 2020, personal loan operators under
supervision that are not financial institutions shall collect interest, 
fines, service charges, and any fees at a rate not exceeding 25% 
per annum (effective rate) for personal loans under supervision 
that are loans without vehicle registration books as collateral 
and not exceeding 24% per annum (effective rate) for loans 
with vehicle registration books as collateral.
-	In addition to the items listed above, the business operator 
may collect actual and reasonable expenses according to the 
list specified by the Bank of Thailand. The business operator 
is prohibited from collecting interest, fines, fines, service charges, 
and any fees in case the consumer fully or partially redeems the 
loan with vehicle registration books as collateral before maturity.
-	In addition, the business operators must not include actual 
or reasonable interest, fines, service charges, any fees or
expenses with the amount of outstanding debt and charge 
interest and other fines and must  not do the debt restructuring 
or modify the conditions in the personal loan agreement under 
supervision as a means to avoid stipulations regarding actual 
and reasonable interests, penalties, fines, service charges, fees 
and expenses in relation to personal loan under supervision.

Strategy and Planning
- The intermediary must establish policies and work plans 
for undertaking personal loan business under supervision which 
should contain directions and guidelines for providing personal 
loan services under supervision. The goal is to provide services 
to consumers according to their income levels or to the type 
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of vehicle registered as collateral, depending on the case, 
including consumer care guidelines.
-	In case the non-financial business operators use services from 
external service providers (outsourcing) to reduce operating costs 
and increase flexibility in business efficiency to be able to use the 
service only for non-core tasks related to strategic decision-making 
(strategic function) in accordance with the regulations prescribed 
by the Bank of Thailand such as the selection of outsourcing 
service providers, consumer care and responsibility outsourcing, 
business continuity management and risk management of 
external service providers, etc. In this regard, the Bank of Thailand 
may consider waiving or adding conditions for compliance with 
the rules or conditions relating to the use of services from 
outsourcing service providers (Outsourcing) and data reporting 
to the Bank of Thailand, as the case may be.

Risk Management
Business operators must obtain an internal personal loan risk 

management system under supervision as follows:
- The system for determining the qualifications of consumers 
applying for a personal loan for approving and determining 
personal loan limits under supervision according to debt re
payment capability.
- Debt collection system is used to warn when consumers 
begin to have problems in paying debts or are unable to pay 
debts according to the agreement as well as strategies for debt 
collection in various cases.
- Management information system is used in the formulation 
and review of policies and work plans relating to personal 
loans under supervision.

Market Conduct
For the management of providing services to customers, per-

sonal loan business operators under supervision must operate their 
business in accordance with the Bank of Thailand Notification No. 
SorKorSor 2. 4/2563 Re: Market Conduct, which prescribes guidelines 
for the management of personal loans under supervision providing 
services to customers in various areas such as

- Corporate Culture and Roles and Responsibilities of Board 
Directors and Senior Management
-	Product Development and Client Segmentation
-	Remuneration Scheme
-	Sales Process
-	Communication and Training 
-	Data Privacy
-	Problem and Complaint Handling 
-	3 Lines of Defense and
-	Operation and Business Continuity

In addition to comply with the Bank of Thailand Notification Re: 
Market Conduct, personal loan business operators under supervi-
sion the business operators must comply with the regulations on 
disclosure of information on credit quality, provide services and 
products and additional practices as follows:

	 - Announcement of interest rates, fines, fines, service charges, 
	 any fees and any expenses related to personal loans under 
	 supervision 
	 (1) The business operators must disclose details about
	 interest rates, penalties, fines, service charges, fees and actual 
	 paid expenses that is deemed to be appropriate on the day 
	 prior to the effective date on interest rates, fines, fines, service 
	 charges, any fees and expenses. The business operators must
	 have a process to ensure that consumers clearly understand 
	 and are aware of such details, for example, publicly posted 
	 at all offices, on the website, or other channels of the business 
	 operators.
	 (2) The business operators must keep the original collection 
	 of interest rates, fines, fines, service charges, fees, and expenses
	 as actually paid expenses that are deemed to be appropriate 
	 whether in the form of documents or  storage media via 
	 computer or in any forms for a period of not less than 10 
	 years from the effective date on which interest rates, fines, 
	 fines, service charges, any fees, actually paid expenses that 
	 are deemed to be appropriate to provide to consumers, 
	 courts or government agencies upon request.
	 (3) The business operators must inform details of interest rates, 
	 fines, fines, service charges, any fees, and actual and reasonable 
	 expenses actually which are in effect at that time consumers
	 or persons that are willing to receive personal loans under 
	 supervision or requests to increase loan limit in the prospectus, 
	 application, and contract or in any other documents related 
	 to the application for a personal loan under supervision or 
	 request for an increase of loan limit.
	 - Preparation of debt obligations table
	 For the consumers to get clear information, business operators 
 must prepare a debt obligations table for each consumer. It 
 shall show details of the information in installments, which 
 each installment shall consist of the amount of money that the 
 consumer must pay separately as principal, interest, and 
 outstanding principal amount. This must be provided to con
 sumers upon entering into an agreement for a personal loan 
 under supervision or when such loan is approved.
	 - Debt payment and debt collection process
	 (1) In case there is a charge of interest, other service fees, 
	 and penalties or expenses on outstanding debts, the business 
	 operators must show the details of the calculation of such 
	 items in the invoice.
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	 (2) Business operators must notify consumers of debt default 
	 before taking legal enforcement of debt repayment or be
	 fore proceeding with the sale of a registered vehicle as 
	 collateral, transfer, or taking any other action to pay off the 
	 debt provided. There must be sufficient time for consumers 
	 to review and dispute such items.
	 (3) The business operators must operate fairly to consumers 
	 by referring to fair value as specified by financial reporting 
	 standards for the sale, acceptance of transfer, or any other 
	 action in order to bring the registered vehicle as collateral to 
	 pay off the debt. If the value of the vehicle registered as 
	 collateral for debt repayment is greater than the outstanding 
	 debt, the business operator shall return the surplus money 
	 to the consumer.
	 - Change of Loan Type 
	 The business operators must not transfer the debt arising from 
	 a personal loan under supervision to current account debt or 
	 debt under other types of loan agreements unless the consumer
	 gives consent. For debts under personal loan under  supervision
	 that have not been transferred to current account debt, the 
	 interest will not be compounded on the principal and interest.
	 - Consumer Data Management
	 (1) Business operators must focus on providing accurate and 
	 complete information about consumers and should be aware 
	 of all the liabilities of the consumers to evaluate and approve 
	 the loan limits under supervision, including appropriate increasing 
	 loan limits and aligning with the ability of the consumer to pay 
	 the debt. The business operators can use information from 
	 reliable central sources or other sources to verify consumer 
	 information such as personal history, total loan limit received, 
	 the total number of other business operators where consumers 
	 received personal loans under supervision, liabilities, and 
	 other information. The business operators may communicate 
	 to the consumer to acknowledge all the debt obligations of 
	 the consumer as information for making a decision to apply 
	 for a loan or to increase the personal loan limit under supervision.
	 (2) Business operators must keep consumer information 
	 confidential. However, there are some exemptions: disclosure 
	 with written consent from the consumer, disclosure in line of 
	 duty or to facilitate an investigation or court proceeding,
	 disclosure to the auditor of such non-bank, sending loan 
	 information to a loan information company under the law 
	 governing credit information business or disclosure for the 
	 purpose of complying with the law.

	 - Handling of Complaint
	 Business operators are required to conduct investigations when 

consumers file a complaint about the use of supervised personal 
loans and notify the progress of the inspection results including 

clarifying the steps to take action to the consumer within 7 days 
from the date of receiving the complaint including completing 
the resolution of the complaint and notify consumers as soon as 
possible.

Reporting Information to the Bank of Thailand
The business operators of personal loans under supervision that 

are non-financial institutions must prepare a report to be submitted 
to the Bank of Thailand in the form and time period specified by 
the Bank of Thailand. This includes preparing a financial services 
fee report, submission of annual financial statements that have 
been audited by an auditor and signed to certify the accuracy by 
the authorized director of the personal loan under supervision 
business that is a non-financial institution to the Bank of Thailand 
within 180 days from the end of the accounting period and prepa-
ration and submission of additional reports and information on a 
case-by-case basis as requested by the Bank of Thailand.

Determining additional conditions, amendment, suspension, 
or revoking the license of the business operator

In case a personal loan under supervision business is a non-fi-
nancial institution, the Bank of Thailand is eligible to request to 
fully or partially amend or temporarily suspend operations in the 
personal loan business under supervision. The Bank of Thailand 
may prescribe rules, procedures, or other conditions for personal 
loan business operators under supervision that are non-financial 
institutions to comply with.

They may submit their opinions to the Minister of Finance to 
consider revoking the permission. In case the Minister of Finance 
revokes the permission, the operators of the personal loans under 
supervision that are non-financial institutions shall return their 
licenses to the Bank of Thailand within 15 days.

In addition, the loan agreement for the Company's personal 
loan is still under the control of the Committee on the Notifica-
tion of the Contract Committee Re: Stipulation of Loan Business 
for Consumers as a Contract-Controlled Business B.E. 2565 (2022) 
which requires the companies who are business operators under 
the announcement to prepare a loan agreement in Thai language 
that can clearly be seen and read and must contain significant 
contract terms and conditions as follows:

	 - Details of interest rates and other fees as required by law, 
	 including notes on calculation methods must be attached to 
	 the agreement.
	 - Details of any fees or expenses in debt collection according 
	 to the rate announced by the Debt Collection Supervisory 
	 Board. However, there must be evidence or documents related 
	 to debt collection to be able to be examined.
	 - Conditions that the lender is eligible to change the interest 
	 rate but must notify the borrower in writing at least 30 days in 
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	 media or announced in a Thai daily newspaper prevalent in 
	 the country at least 7 days in advance. In case of publishing 
	 in the newspaper, such changes shall be notified again in a 
	 written form.
	 - Breach of any agreement terms that the lender is eligible to 
	 terminate the contract, the terms must be specified by the 
	 lender specifically mentioned and are more prominent than 
	 the general text. Before the termination of the contract, the 
	 borrower must be notified in a written form at least 30 days 
	 in order for the borrower to settle the breach of contract or 
	 breach of such conditions.
	 - Conditions relating to the right to distribute or transfer claims 
	 in the agreement, the lender and the transferee must notify 
	 the borrower and guarantor (if any) in a written form in
	 advance of at least one installment of the loan or interest 
	 payment or period of interest calculation or must obtain the 
	 consent of the borrower. Except in case there is a law
	 specifically stipulating that no notice or notice must be given 
	 to the borrower or obtaining consent from the borrower.
	 - In case a loan agreement is scheduled to be paid in installments 
	 and the borrower is willing to fully pay all debts at once. 
	 Lenders must not charge interest on loans that are not due 
	 under the contract and return the collateral assets (if any) 
	 within 7 days from the date the lender receives the full 
	 payment and attach the debt obligations table to the agreement.
	 - In case the law or contract requires the lender to send notice 
	 in writing The lender must send notice by registered mail to 
	 the borrower and the guarantor (if any) as contained in the 
	 contract or according to the latest change notification unless 
	 the borrower or guarantor is willing to receive a notice by 
	 email. The borrower and the guarantor must notify the lender 
	 in a written form or by email.
	 - In case the lender has to store the personal information of 
	 the borrower and will disclose that information to third par
	 ties, written consent from the borrower must be obtained on 
	 a case-by-case basis.
	 - In the case the loan agreement requires a guarantor, the 
	 guarantor agreement must contain a warning to the guarantor 
	 in the Thai language that can be easily seen and read and 
	 attach a warning for the guarantor to the agreement.
	 - The agreement made between the lender and the borrower 
	 must not use the agreement terms that included the nature 
	 or meaning as follows:
	 (1) A term that excludes or limits the liability of the lender 
	 for breach of contract.
	 (2) A term that gives the lender the right to terminate the 
	 contract with the borrower or require the borrower to fully 
	 or partially pay all debt before the expiration of the agreement 
	 in which there is no default payment by the borrower or 

	 breach of an agreement or fails to comply with or perform 
	 any agreement terms or obligations in the agreement.
	 (3) A term that gives the lender the right to terminate the 
	 contract between the borrower without written notice to the 
	 borrower.
	 (4) A term that gives the lender the right to change the in
	 terest rate, service rates, and other expenses related to the 
	 loan agreement unless any changes in interest rates must be 
	 notified to the borrower in a specified written form.
	 (5) A term that requires the borrower to make an insurance 
	 policy or life insurance except for the loan for housing or 
	 having assets as collateral. However, the lender must make an 
	 insurance policy, clearly specifying the premium amount 
	 separately, and deliver the insurance policy to the borrower if 
	 premiums are paid in installments, specify the amount of 
	 premiums to be paid in the repayment table attached to the 
	 agreement.
	 (6) A term that the lender is eligible to charge penalties or 
	 fees from the borrower to fully or partially of the debt before 
	 the contract period except for housing loans where the bor
	 rower receives a lower interest rate than usual, and the bor
	 rower intends to make full payment in order to change the 
	 lender within 3 years from the date of the agreement.

Interest on defaulting debt
- Calculation of the interest on defaulting debt
	 • For installment loans and revolving loans, the loan service 
	 provider can charge default interest rates higher than the 
	 normal maximum interest rate actually charged as specified 
	 in the agreement by not more than 3 percent per year.  This 
	 must be evaluated from the relevant and appropriate factors 
	 and must disclose the default interest rate as specified by the 
	 Bank of Thailand. In addition, the personal loan service provider 
	 under supervision, which the law specifies the maximum rate 
	 of interest, fines, service charges, and any other fees must 
	 comply with the specific law.
	 • For the loan with installment payments the service provider 
	 must calculate the default interest on the basis of the principal 
	 of the installments that the debtor owes in each installment 
	 until the court accepts the lawsuit. Filing a case in court the 
	 overdue period must be over 90 days from the due date. 
	 Unless there is a necessity that significantly affects the position
	 of the debtor by virtue of the agreement in the agreement 
	 or by law. The service provider may file a case in court before 
	 the 90-day overdue period.  Moreover, in the case of a revolving 
	 loan, the service provider must calculate the default interest 
	 on the basis of the full defaulted amount. 
	 • The service provider must specify a grace period to not 
 charge default interest in case the debtor may have force 
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 majeure causing an inability to pay debts on schedule which 
 can be set as the internal rules of the service provider.
- Debt Repayment
	 • In case the loans with installment payments, the service 
	 provider uses the money received to pay off the debt according
	 to the amount of debt each installment by deducting fees, 
	 interest, and principal of the debt amount that the debtor 
	 has been overdue for the longest time first and then gradually 
	 cut off the outstanding amount of debt, respectively (horizontally 
	 cut off debt). In the case of revolving loans, the service 
	 provider can use the received money to write off the debt 
	 by cutting off all outstanding fees, interest, and principal.
		 • Principles of debt payment for installment loans and
	 revolving loans shall also be applied to debt restructuring 
	 debtors who have defaulted during debt restructuring. The 
	 service provider can perform actions that are more beneficial 
	 to the debtor than the aforementioned criteria.
- Other rules
	 • The service provider must notify and clarify the details of 
		 each item that the debtor has to pay or will collect from the 
	 debtor. In this regard, they shall comply with the Bank of 
	 Thailand Notification Re: Market Conduct
	 • The service providers who sell or transfer debt must submit 
	 all information related to the debt sold or transferred, such 
	 as the agreement, debt repayment table including payment 
	 history and outstanding debt to service providers who buy 
	 or accept a transfer of debt. The service providers who buy 
	 or accept debt transfer can continually charge default interest 
	 and debt payment sequence from the original service provider.

Practice Guidelines and Disclosure of Information on Interest 
Rates, Service Charges, and Penalties for Financial Products 
and Services

	 - Scope
	 (1) The collection of interest, service charges, and fines from 
	 customers are appropriate. The price or rate specified must 
	 be fair, not taking advantage of customers no duplicate charges 
	 consider the actual costs incurred from the provision of products 
	 or services such as capital in finance cost of risk services, 
	 operating costs, or other costs that the service provider can 
	 demonstrate to be relevant or necessary to take part in
	 determining the price or rate. The service provider must not 
	 include actually paid expenses and deemed to be reasonable 
	 with the amount of the outstanding debt to calculate interest 
	 and other fines.
	 (2) The calculation principles and bases used in calculating 
	 service charges and penalties are reasonable and in accordance 
	 with the factors that cause the cost of each item as well 
	 as other factors that the service provider can demonstrate 

	 to be relevant or necessary for the evaluation.
	 (3) Charge a service fee prorated for the actual service time. 
	 In case the service providers charge service fees for using 
	 products or services from customers in advance and at a later 
	 time the customer notifies the cancellation of the service 
	 before the expiration of the period for which the service fee 
	 has been paid the service provider shall return the service 
	 fee in proportion to the period of time that the customer has 
	 not used the service. The service provider can consider de
	 ducting actual costs or expenses from such service fees before 
	 giving the refund to the customers.
	 In addition, the service provider must specify the principles or 
	 conditions for refunding services by clearly notifying the 
	 principles or conditions for refunding the service to customers 
	 and must inform the customer about the way to return the 
	 service. Service providers should consider selecting a method 
	 for refunding services that are free of fees or expenses as the 
	 first priority. However, if the service provider needs to use 
	 other channels or the customer wishes the service provider to 
	 return the service fee through other channels which may 
	 have fees or related expenses. The provider shall also inform 
	 the customer of any fees or charges that the customer may 
	 be responsible for.
	 (4) Do not push the burden or create unreasonable burdens 
	 on the customers. The ability of the customer to repay must 
	 also be taken into account. The service provider must not 
	 charge for service fees resulting from normal internal operations 
	 or the risk management of the service providers themselves 
	 without creating additional benefits for customers.
	 (5) Disclose information about interest, service charges, and 
	 penalties to customers accurately, completely, clearly, and up 
	 to date. To provide customers with information to make 
	 decisions in choosing products or services.
	 (6) The service providers must take care and communicate 
	 to business partners and business support service providers 
	 acting on their behalf, such as outsourcers or financial agents 
	 (Agents) of their intentions in ensuring that the service fee 
	 rates are set, the customers will be charged fairly for services 
	 and do not take advantage of customers which may be referred 
	 to or considered from the general service charge rates and 
	 should focus on the benefit of the customer.  The service 
	 providers shall not create a burden on the customers. It must 
	 not impair the quality of service received by the customer 
	 or pass on the general expenses of the service provider to 
	 the customer.  Moreover, the business partners and business 
	 supporters of the service providers acting on their behalf must 
	 disclose information about service fees related to providing 
	 services to customers accurately, completely, clearly, and 
	 up-to-date.
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5.2.1.2 Significant laws relevant to the loans that are not
supervised by the Bank of Thailand.

In the car hire purchase business 2522 (and its amendments) 
(“Consumer Protection Act”), Notification of the Contract Committee 
re: Prescribing Hire Purchase Business for Cars and Motorcycles as 
a Contract Controlled Business  dated September 22, 2022, and 
the Notification of the Committee on Contracts on letting the 
hire-purchase business of electrical appliances be a contract-con-
trolled business, B.E. 2544, effective from July 1, 2001, which can 
be summarized as follows:

Vehicle Hire Purchase Business with the Register Books Transferred
Car and motorcycle hire purchase business is under the su-

pervision of the Office of the Consumer Protection Board as it is a 
contract control business set by the Board of Contracts under the 
Consumer Protection Act. The business operators must comply 
with the act to protect consumers. The significant agreement terms 
and conditions must be as follows:

	 - Specify the make, model, engine number, and chassis number, 
	 the condition of the car or motorcycle whether it is a new car 
	 or a used car and the distance traveled including contingencies 
	 of cars or motorcycles (if any).
	 - Specify details about the cash price, booking amount, 
	 down payment amount, remaining cash price fixed annual 
	 interest rate (Flat Interest Rate), effective interest rate per 
	 year, number of installments, the total amount of hire purchase, 
	 amount of hire-purchase paid in each installment, the amount 
	 of VAT paid in each installment, set the installment payment 
	 period.
	 - Specify details of the method for calculating the amount 
	 of hire purchase, amount of hire purchase, the amount of 
	 interest paid, and the amount of VAT paid in each period
	 including a table showing the debt obligations under the 
	 hire purchase agreement for each hirer by showing the details 
	 as prescribed by the announcement.
	 - Prepare a table showing the debt obligations under the hire 
	 purchase agreement for each hirer by showing details about 
	 the number of installments of the hire purchase that must 
	 be paid, the day, month, year of payment, details of the 
	 amount in each installment and the outstanding amount of 
	 hire purchase including the discount that the hirer will receive 
	 to deliver to the hirer with the hire purchase agreement.
	 - Specify details about the rates of fees or any expenses in 
	 the collection of hire purchase debt that the Debt Collection 
	 Supervisory Committee announced under the law on debt 
	 collection.
	 - Specify the agreement terms for changing the lease contract 
	 as requested by the hirer. The cost is charged only as much 
	 as the owner actually spends as necessary and reasonable, 
	 but not over 2,500 baht.

	 - Specify an agreement term that the ownership of the hired 
	 car or motorcycle becomes the hirer's right when the hirer 
	 pays the hire purchase including the full amount of  expenses 
	 that the owner requests and register the change of ownership 
	 of the car or motorcycle within 30 days from the date the 
	 owner receives all the necessary documents for registration. 
	 Unless there is an obstruction in which such transfer cannot 
	 be registered which is the fault of the owner.
	 - Specify the agreement terms that the owner is eligible to 
	 terminate the agreement. In case the hirer fails to pay the 
	 installment for three consecutive installments and the owner
	 has a written notice sent to the hirer to pay the installment 
		 overdue within at least 30 days from the date the hirer received 
	 the letter and the hirer fails to comply with the notice. 
	 However, when the owner exercises the right to terminate 
	 the contract and possesses cars or motorcycles before taking 
	 the car or motorcycle out for sale by auction or by an
	 appropriate auction method the hirer has the important duties 
	 as follows:
	 (1) There is a written notice to the hirer and the guarantor (if 
	 any) at least 30 days in advance so that the hirer can exercise 
	 the right to buy first within 20 days according to the amount 
	 of the outstanding debt. The owner must give a discount to 
		 the hirer as specified.
	 (2) Notify the hirer and the guarantor (if any) in a written 
	 form not less than 15 days before the auction date. In case 
	 the owner can sell the car or motorcycle and the price is 
	 higher than the amount of debt that is missing, the owner 
	 must return the surplus to the hirer. In case the price is less 
	 than the outstanding debt under the hire-purchase agreement, 
	 the hirer is liable for the difference.
	 (3) There is a letter informing about the name of the seller, date, 
	 place of sale, selling price, and details of expenses relating 
	 to the sale, to the extent that it has actually been paid as 
	 necessary and with reasonable grounds including the excess 
	 amount returned to the hirer or the amount that the hirer 
	 is liable for the difference for the hirer to acknowledge within 
	 15 days from the date of sale.
	 - The owner must not enter into a bid directly or indirectly 
	 by means of an auction of the car or motorcycle.
	 - Specify the agreement terms that specify the discount to 
	 the hirer, in the hirer is willing to close the hire purchase
	 account by fully paying off the hire purchase debt at once to 
	 close the hire purchase account and not pay installment 
	 payments on a periodic basis under the hire purchase agreement. 
	 The owner must provide a discount to the hirer as follows:
	 (1) In case the installments have already been paid for no 
	 more than one-third of the hire-purchase installments specified 
	 in the agreement, they will receive a discount of not less 
	 than 60 percent of the unpaid interest on the hire-purchase.
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	 (2) In case the installments are paid for not less than one-third 
	 but not more than two-thirds of the hire-purchase installments 
	 specified in the agreement, they will receive a discount of not 
	 less than 70 percent of the unpaid interest on the hire-purchase.
	 (3) In case the installment has already been paid for more 
	 than two-thirds of the hire-purchase installment specified in 
	 the agreement, all discounts on the unpaid hire-purchase 
	 interest have been received.
	 - The agreement terms must not take advantage of consumers 
	 unreasonably or have the same meaning as follows:
	 (1) A term that pushes the burden on the hirer to pay fees, 
	 taxes, or any expenses related to cars or motorcycles that
	 occur before the hirer enters into a car or motorcycle hire 
	 purchase agreement.
	 (2) A term that requires the owner to charge a penalty in 
	 case the hirer fails to pay installments under the hire-purchase 
	 agreement exceeds the rate of 5 percent per year, calculated 
	 from the default amount.
	 (3) A term that requires the owner to change the guarantor 
	 except in case the guarantor is dead or the court has an 
	 absolute receivership order or is bankrupt or incompetent or 
	 a quasi-incompetent person.
	 (4) A term that requires the hirer to be liable to fully pay 
	 the debt according to the agreement in case the hired car or 
	 motorcycle is lost, destroyed, confiscated, attached, or confiscated 
	 without being the fault of the hirer. Except for the penalty fee 
	 or  any expenses in demanding the purchase debt or the	
	 remaining value-added tax. However, only to the extent 
	 that the owner has actually spent, saving as necessary and 
	 with reasonable grounds.
	 (5) A term that requires the hirer to be liable for any payments 
	 in case the wonder terminates the hire purchase agreement 
	 and possesses the hired car or motorcycle. Except for fines, 
	 fees, any expenses in demanding the hire-purchase debt, or 
	 the remaining VAT. However, only to the extent that the 
	 owner has actually spent savings as necessary and with rea-
	 sonable grounds.
	 (6) A term that requires the hirer to accept the transfer of 
	 claims under the hire-purchase agreement or accept any 
	 additional obligations from the hire-purchase agreement 
	 without a written consent from the hirer.
	 (7) A term that requires the hirer to collect money or expenses 
	 other than those mentioned in the announcement.

Home Appliances Business
The business of providing hire-purchase loans for electrical 

appliances is under the supervision of the Office of the Consumer 
Protection Board because it is a contract control business that the 
Committee on Contracts under the Consumer Protection Act sets. 
The business operators must comply with these in order to protect 

consumers. It must contain the significant agreement terms and 
conditions as follows:

	 - Specify the details of the brand, type, type, model, number, 
	 and condition of the electrical appliance whether it is a new 
	 or used product.
	 - Specify the agreement clauses that the ownership of the 
	 hire-purchased electrical appliances shall be transferred to the 
	 hirer immediately upon the full hire-purchase payment in
	 cluding any other money as specified.
	 - Specify the agreement terms that the owner will bring the 
	 installment to pay fees, taxes, or any other expenses paid by 
	 the owner on behalf of the hirer must notify the hirer in a 
	 written form in advance. The hirer does not bring that amount 
	 to pay within 7 days from the date of notification.
	 - Specify the agreement terms that the owner has arranged for 
	 the hirer to claim the right to comply with the warranty 
	 conditions for electrical appliances directly from the seller 
	 or manufacturer.
	 - Specify agreement clauses that the owner is eligible to receive 
	 benefits under the insurance policy in the amount of
	 outstanding debt under the hire-purchase agreement only. The 
	 surplus from the outstanding debt is to be paid by the insur
	 ance company to the hirer.
	 - Specify the contract terms which set the discount to the 
	 hirer at the agreed rate at the time of the agreement. In case 
	 the hirer is willing to close the hire purchase account by 
	 fully paying the hire purchase amount at once and does 
	 not pay installment payments on a periodic basis under the 
	 hire purchase agreement.
	 - Specify the contract terms which require the owner to
	 provide a written notice to the hirer not less than 30 days 
	 in case  of termination of the agreement and any breach of 
	 the agreement by the hirer that the owner is eligible to
	 terminate the agreement a clause must be stated clearly 
	 more than the general message.
	 - Specify an agreement clause that the guarantor has the right 
	 to continue as a hirer according to the outstanding debt under 
	 the hire-purchase agreement before the hirer exercises the 
	 right to terminate the contract in case the guarantor is willing 
	 to be a hirer.
	 - Specify the contract clauses that determine the liability of 
	 the hirer in case the owner terminates the hire purchase 
	 agreement and possesses the hire purchase electrical appli
	 ances for sale to other people and receives the money less 
	 than the outstanding debt according to the hire purchase 
	 agreement, the hirer must be liable for the difference only 
	 in the case of selling by an appropriate auction. The wonder 
	 must notify the hirer in a written form not less than 7 days 
	 in advance.
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	 - Specify the contract clause which requires the hirer to be 
	 liable to pay for the costs related to the debt collection,
	 tracking hire purchase appliances, attorney's fees, and others 
	 related to the default of the hirer or taking possession of 
	 the hired purchase electrical appliances of the owner due 
	 to the termination of the agreement. However, only to the 
	 extent that the owner actually spent for such purposes as 
	 necessary and with reasonable grounds.
	 - Specify an agreement that the owner will send a written 
	 notice by registered mail to the hirer at the address specified 
	 in the agreement or the address that was last notified in a 
	 written form.
-	Agreement terms must not take advantage of consumers 
	 unreasonably or have the same meaning as follows:
	 (1) An agreement term that requires the hirer to be liable in 
	 case of damage to electrical appliances by force majeure 
	 or any reason unless the owner can prove that it is the damage 
	 caused by the hirer own fault.
	 (2) An agreement term that excludes or limits liability arising 
	 from the breach of contract of the owner.
	 (3) An agreement term that excludes or limits the liability 
	 of the owner for defects of electrical appliances which is not 
	 in accordance with the law
	 (4) An agreement term that excludes or limits the liability of 
	 the owner to the hirer or to third parties in case of loss or 
	 damage due to defects of electrical appliances unless the 
	 hirer already knew at the time of the hirer purchase or should 
	 have known so if he had exercised the expected caution, but 
	 prudent or the defect is evident at the time of delivery and 
	 the hirer accepts the electrical appliances.
	 (5) An agreement term that the hirer is eligible to terminate 
	 the contract in case the hirer fails to pay less than 2consecutive 
	 installments.
	 (6) An agreement term that gives the owner is eligible to 
	 terminate the agreement with the hirer or request the hirer to 
	 pay all or partially debts before the expiration of the agreement 
	 whereby the hirer does not default on payment or breach of 
	 an agreement or any of the material terms of the agreement.
	 (7) An agreement term that requires the owner to charge
	 interest, fines, or any other expenses in case the hirer has 
	 defaulted on the total payment of more than 15 percent per 
	 year.
	 (8) An agreement term that requires the owner to request the 
	 hirer to change the guarantor unless the death of the guarantor 
	 or the court orders of absolute receivership or bankruptcy or 
	 being an incompetent or a quasi-incompetent person.

5.2.1.3 Debt Collection Law
	 In following up and collecting debt from the debtor, the 
Company must comply with the Debt Collection Act B.E. 2558, the 
Debt Collection Supervisory Committee's announcement, Re.the 
number of times to contact for debt collection dated 30 July 
2019 and the Announcement from Debt Collection Supervisory 
Committee, Re. Determination of Rates of Fees or Any Expenses in 
Debt Collection dated August 13, 2021, which can be summarized 
as follows
	 - Debt collectors are prohibited from contacting other persons 
	 who are not debtors for debt collection purposes except 
	 the person specified by the debtor for debt collection.
	 Contacting with other persons can be done for the purpose 
	 of inquiring or confirming information about the place of 
	 contact of the debtor or persons specified by the debtor only 
	 for debt collection purposes which must comply with the 
	 methods and procedures prescribed by law.
	 - In case of contacting the debtor in person or by post, the 
	 specified location or person by the debtor shall be used as 
	 a first contact. In case such person did not notify in advance 
	 or the location that has been reported cannot be contacted 
	 and the debt collector has proceeded with multiple attempts, 
	 the next contact is the domicile, residence, or workplace of 
	 the debtor.
	 - Contacting by person, telephone, electronic media, or other 
	 types of information technology media within the date, time, 
	 and the number of times specified by the announcement.
	 - In case an attorney from the creditor, the attorney-in-fact for 
	 debt collection, debt collection business operators, or an 
	 attorney from a debt collection business operator, the debt 
	 collector must inform the name and surname. or the name 
	 of their agency and the creditors and the amount of the 
	 debt. If the attorney collects the debt in person, the proof 
	 of authorization to collect the debt must be shown.
	 - In case the debt collector requests payment of a debt, 
	 the debt collector must present proof of authorization to 
	 receive payment from creditors to the debtor or a person 
	 specified by the debtor for debt collection. When the debtor 
	 has paid the debt to the debt collector, the debt collector 
	 shall issue a receipt as evidence of debt repayment to the 
	 debtor.

	 - A debt collector is prohibited from collecting debt in the 
	 following manners:
(1) Threats, violence, or any other action that causes damage 
to the body, reputation, or property of the debtor or others
(2) The use of words or language that insults the debtor or others
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(3) Notifying or disclosing the information of the debtor's 
indebtedness to others who are not involved in debt collection 
except in the case where the other person is the husband, wife, 
ascendant or descendant of the debtor and such other person 
inquired the debt collector about the cause of the agreement 
by allowing the debt collector to clarify information about the 
debt as necessary and as appropriate.
(4) Contacting the debtor by postcard, unsealed documents, 
facsimiles, or anything else that clearly conveys that it is a 
debt collection except in the case of notice forcing the mortgage 
by means of a newspaper announcement. The creditor cannot 
contact the debtor by other means.
(5) The use of text, signs, symbols, or the business name of 
the debt collector on the envelope when contacting the debtor 
lead to the understanding that as a debt collection unless the 
business name of the debt collector does not indicate that it 
is a debt collection business operator; and
(6) Improper debt collection in other ways as required by law.
- A debt collector is prohibited from collecting debt in a false 
manner or in a manner that causes misunderstanding as follows:
(1) The display or use of a message, sign, symbol, or uniform 
that is believed to be an act of the court, government official, 
or agencies.
(2) The display or use of statements that lead to believe that 
the debt collection is proceeded by a lawyer at a lawyer's 
office or law firm.
(3) Expression or a statement to make one believe that he will 
be prosecuted or will be subject to seizure of property or 
salary; or
(4) contact or presence that leads to the belief that the debt 
collector acts for a loan information company or hire a credit 
information company.
- A debt collector is prohibited from collecting debt in an 
unfair manner by collecting any fees or expenses more than the 
rate specified by law or offering or persuading the debtor to 
issue a check despite the knowledge that the debtor is in a 
position of being unable to pay the debt.
-	When the debtor defaults on payment and the debt collection 
is proceeded, the debt collection may charge any expenses 
for debt collection according to the debt collection cycle 
starting from the default payment date of that period until the 
due date of the next debt payment period. The counting of such 
period must not be less than one month which can be collected 
at the rate announced specifically for debtors who are overdue 
more than one installment.
- And are overdue debts or accumulated due debts of more 
than 1,000 baht and are prohibited from charging any fees or 
expenses for debt collection after receiving the full amount of 
debt or the agreement has been already terminated according 
to law.

5.2.1.4 Consumer Protection Act
The business operations of the Company is in connection  with 

the Consumer Protection Act B.E. (amended version) ( Consumer 
Protection Act B.E. with the objective to determine the right of 
consumer  and the obligations to be performed by manufacturers or 
service providers Consumer Protection Can determine the need to 
claim the rights of consumers, which can be summarized as follows:

- The determination of protected consumer rights includes:
(1) the right to receive accurate and sufficient information and 
descriptions of quality relating to goods or services.
(2) the right to have freedom in choosing goods or services
(3) the right to receive safety from the use of goods or services
(4) the right to be fair in contract and
(5) the right to be considered and compensated for damages
-	Determining the right of the Consumer Protection Board to 
order in cases where a specific law does not authorize the 
authority in that specific law to issue consumer protection 
orders except in the case where such law already has a com
petent official. The Consumer Protection Board may authorize 
the competent official under the law on such matters to exercise 
their authority under the Consumer Protection Act instead of 
the Consumer Protection Board for specific matters.
-		Consumer protection in regard to the agreement, the Contract 
Committee shall have the power to prescribe any business 
to be a contract-controlled business. If in the business of selling 
products or providing services, sales contracts or service contracts 
are required by law in a written form or as usual, traditionally 
made into a book.  In conducting a business that controls the 
contract, the agreement that the business operator has with 
the consumer must contain necessary contractual clauses which, 
if not used, the consumer would be unreasonably disadvanta
geous to the business operator. Moreover, unfair terms must 
not be used in the agreement.  The terms must be in accor
dance with the rules, conditions, and details of the agreement 
form prescribed by the Contract Committee.
-		In case the Contract Committee prescribes that any contract 
of a contract-controlled business must contain any contract 
terms or must use any contract terms with conditions for using 
those contract terms as well as the contract does not use 
such contract terms or uses such contract terms but does not 
comply with the conditions, it shall be deemed that the contract 
uses the said contract terms or the said contract terms under 
those conditions. However, in case the Committee on Contract 
prescribes that a contract of a contract-controlled business 
must not contain any contract terms, and the contract uses 
such contract clauses it shall be deemed that such contract 
does not contain such contract terms.
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5.2.1.5 Personal Data Protection Law
The Personal Data Protection Act B.E. 2562 (“PDPA  Personal 

Data Protection Act”) aims to protect personal data from the 
collection, use or disclosure of personal data by data controllers, 
and the processor of personal data. Personal Data Controller and 
personal data processors according to the Personal Data Protection 
Act means as follows:

“Personal Data” means information about an individual that 
enables it to be directly or indirectly identified but does not include 
information on the deceased in particular; and

“Personal Data Controller” means a person or juristic person 
who has the authority to make decisions regarding the collection, 
use or disclosure of personal data; and

“Personal Data Processor” means a person or juristic person 
who carries out the collection, use or disclosure of personal data 
in accordance with the instructions or on behalf of the data con-
troller. However, such persons or juristic persons are not personal 
data controllers.

The Personal Data Protection Act under the supervision of 
the Personal Data Protection Committee which is responsible for 
supervising and taking any action to protect personal data by the 
Personal Data Protection Act has set conditions for the processing of 
personal data from the collection, use, and disclosure of personal 
information including the determination of various measures such as

-	The collection of personal data will only be stored as
necessary under the data controller's legitimate purposes.
-	Before the data collection the personal data controller must 
notify the data owner before or during the collection of
personal data as follows:
(1) Purpose of collection for use or disclosure of personal data
(2) Necessity for data collection and the possible consequences 
of not providing information.
(3) Determine the period of data collection.
(4) The categories of persons or entities to whom the collected 
information may be disclosed.
(5) Information about the controller of personal data
(6) Rights of the data subject according to the Personal Data 
Protection Act
-	The collection, use, or disclosure of personal data can only 
be done with the consent of the data owner. To request for a 
consent must be made explicitly via a written form or email. 
The collection, use, or disclosure of personal data must be 
for the purposes that the personal data owner has been notified 

of before or during the collection of personal data unless it is 
a collection that is exempt by law, etc.
-	Collecting information is proceeded to prevent or suppress a 
danger to a person's life, body, or health, collecting information 
for the performance of contracts or legal duties of the data 
controller, etc.
-	Sending or transferring personal data abroad the destination 
country or international organization that receives the personal 
data must have adequate personal data protection standards. 
It must be in accordance with the personal data protection 
rules announced by the Personal Data Protection Committee. 
unless exempted by law.
- The owner of the personal data has the right to request access 
to and obtain a copy of the personal data concerning him/her 
which is under the responsibility of the data controller or
request disclosure of the acquisition of such personal data 
for which he/she has not given consent unless the personal data 
controller refuses a legal request or a court order that accessing 
and obtaining a copy of that personal data will have an effect 
that may damage the rights and freedoms of others.
- The owner of the personal data is eligible to request the 
controller of the personal data to proceed and send or transfer 
their personal data to another data controller: the right to
object to the collection, use, or disclosure of your personal 
data The right to request the personal data controller to delete 
or destroy or suspend the use of their personal data, etc.
-	In the course of the Company's operations, it is necessary 
for the Company to collect, use or disclose information of 
customers, business partners, employees, or third parties that 
are personal information, and the Company may be a data 
controller for personal information, collection use or disclose 
personal data for any activity or many activities according to 
the Personal Data Protection Act.

As a result, the Company is obligated to act in accordance with 
the rules set forth in the Personal Data Protection Act as a data 
controller and/or a data processor.

However, the Personal Data Protection Act regarding the 
collection, storing, and use of personal data, was effective as of 
June 1, 2022. Therefore, the personal data that the Company has 
collected before the Personal Data Protection Act is also effective.

The Company will be able to continue collecting and using 
that personal information according to the original purpose but 
must specify methods for revoking consent and disseminating 
such information to the data owner who does not wish the data 
controller to collect and use such personal data can easily revoke 
their consent.
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(1) Hire purchase agreement s for home appliances and commercial appliances

Parties	 :	 SG Capital Public Company Limited (“Owner”)
		  Loan recipient (“Hirer”)
Key Terms	 :	 - The Hirer has checked the suitability of the service usability as 
		  well as the quality of hire purchase asset along with accessories to 
		  meet the satisfaction and accepted the hire purchase asset from the 
		  Owner in good and functional condition on the day of the Hire pur
		  chase agreement.
		  - The Hirer will not sell, transfer, pledge, rent, lend  the hire purchase 
		  asset, create an obligation or cause the right of retention or allow 
		  others use or store the hire purchase asset in other locations than 
		  the one that is informed to the Owner. The asset will not be used 
		  or involved in any illegal acts.
		  - The Hirer has an intention to fully settle the payment at once to 
		  close the account of the hire purchase agreement. The Owner will 
		  offer a specified discount to the Hirer.
Cancellation / Termination	 :	 - The Hirer defaults on 2 consecutive installments of the hire purchase 
		  agreement, the Owner has issued a written notice to the Hirer to 
		  settle the outstanding amount within not less than 30 days and the 
		  Hirer does not comply with the notice.
		  - Death of Guarantor, absolute receivership, bankruptcy, a incompetent 
		  or a quasi-incompetent person and the Hirer does not place a new, 
		  equivalent Guarantor to the former Guarantor within 30 days
		  - The Hirer is appointed for absolute receivership, insolvency or 
		  bankruptcy by the court or the Hirer has modified or allowed others 
		  to proceed modifications, elaboration or other actions to the hire 
		  purchase asset causing the  deterioration and reduction of the hire 
		  purchase asset value beyond normal use or the Hirer conduct in the 
		  circumstances to take the hire purchase asset out of the kingdom or 
		  seized, detained or forfeited the asset.
		  - The Hirer breaches one of terms and conditions of agreement
Consequence of Default	 :	 - The Hirer defaults the installment of the hire purchase agreement, 
		  the Hirer is obliged to pay for debt collection expenses and the 
		  interest of the outstanding amount at the rate of not over  5 % per 
		  annum of the outstanding amount or in accordance with the an
		  nouncement of the Office of the Consumer Protection Board or Bank 
		  of Thailand
		  - Hire purchase of an online top-up machine for mobile phones or 
		  other products with top-up online service,  the Hirer allows the Owner 
		  to  deduct the money from the money system or electronics system 
		  available in the online top-up machine.

5.2.2 Summary of significant agreements in business operations
5.2.2.1 Agreements related to hire purchase loans services for “Home Appliances” and “Commercial Appliances”.
The Company provides hire purchase loans for home appliances such as refrigerators, washing machines, water filters, etc., and 

commercial appliances such as freezers, beverage coolers, vending machines, coffee makers etc.
 The Company uses a standard agreement form to provide loan services and debt guarantee. The agreement for hire purchase of 

mentioned appliances has an agreement period of not over 48 installments and for hire purchase of commercial appliances of not 
over 72 installments. The agreement has  details of terms and conditions are as follows;
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(2)	 Guarantee agreement for hire purchase of home appliances and commercial appliances

(1)	 Vehicle hire purchase loan agreement with vehicle registration books transferred

Parties	 :	 SG Capital Public Company Limited (“Owner”)
		  Hire-purchase loan Guarantor (“Guarantor”) 
Key Terms	 :	 - The Guarantor requests to guarantee in compliance with the hire 
		  purchase agreement by agreeing to commit to the Owner within the 
		  specified loan limit until the debt is fully settled to the Owner
		  according to the hire purchase agreement.
		  - The Hirer fails to settle the payment and the Guarantor is willing 
		  to purchase the hire purchase asset or take over the hire purchase 
		  agreement. In case of taking over the hire purchase agreement, 
		  the Guarantor shall inform the Owner to set up the agreement and 
		  seek for a Guarantor for the hire purchase agreement before the 
		  Owner exercises the right to terminate the agreement.
		  - The Hirer is willing to transfer the rights and obligations under the 
		  hire purchase agreement to others. The Guarantor is informed and 
		  signed the right to transfer agreement and agrees to act as a Guarantor 
		  for the hire purchase agreement for the transferee.
		  - The Guarantor agrees to allow the Owner to proceed the debt 
		  generation under the hire purchase agreement or transfer of claims 
		  under the hire purchase agreement and agree to be bound to the 
		  right of claim.
		  - The Owner  sends a notice to the Guarantor within 60 days from 
		  the date the Hirer fails to settle the payment and the Owner is not 
		  able to collect the payment from the Hirer before the Guarantor 
		  receives the  notice.

Parties	 :	 SG Capital Public Company Limited) (“Owner”)
		  Loan recipient (“Hirer”)
Objective	 :	 - Owner agrees to provide the loan under hire purchase agreement 
		  and the Hirer agrees to hire a vehicle including equipment, accessories 
		  and replacements for the original, extension or add-on to the vehicle 
		  as specified in the agreement.
Repayment	 :	 - In case the Hirer is willing to terminate the agreement before the 
		  expiration of the agreement by fully settling the outstanding amount. 
		  The Owner shall offer a specified discount rate.
Key Terms	 :	 - The Hirer shall inspect the conditions and usability of the vehicle 
		  before entering into the hire purchase agreement. The Owner is not 
		  obliged to take any responsibility for any damages  of the vehicle.
		  - The Hirer is responsible for all kinds of loss or damage and must not 
		  modify the vehicle without the prior written consent of the Owner.
		  - The Hirer must not take any actions that causes deterioration or 
		  damage to the ownership of the vehicle, or take the vehicle out of 
		  the kingdom of Thailand or allow it to be freed from the Hirer´s 
		  possession or control (unless the Hirer operates a vehicle rental 

5.2.2.3  Agreement for vehicle loan services Rod Tam Ngoen  (“Car for Cash”)
The Company provides vehicle loan services (“Car for Cash”) covering both vehicle registration books as collaterals and auto hire 

purchase with vehicle registration books transferred. The service covers trucks, passenger cars and commercial vehicles. The Company 
uses a standard agreement form to provide loan services and debt guarantees according to loan agreement.  Rod Tam Ngoen (“Car for 
Cash”) has a loan agreement period of not over 72 installments, with the key terms and conditions are as follow;
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		  business) or causes any damages to vehicle, alters, creates an obli
		  gation, sells, or incurs any liabilities over the vehicle.
		  -  The Hirer must insure the vehicle with the insurer as agreed by the 
		  Owner. The insurance coverage amount is not less than the remaining 
		  outstanding hire purchase agreement and the Owner shall be specified 
		  as the beneficiary of the insurance policy.
		  - In case the Hirer complies with the terms of the agreement and has 
		  fully settled the outstanding amount, the ownership of the vehicle 
		  shall be transferred to the Hirer promptly. The Owner must register 
		  the transfer of ownership of the vehicle within 30 days from the date 
		  the Owner receives all documents completely.
		  - In case the Owner terminates the agreement and takes possession 
		  of the vehicle, the Owner will notify the Hirer and the Guarantor in 
		  writing (if any) at least 7 days in advance before selling the vehicle 
		  to another person in order for the Hirer to exercise the right to pur
		  chase the vehicle at the specified price and 
Termination	 :	 - In case the Owner does not receive the vehicle registration book because
		  the Hirer does not inspect the vehicle or modify the vehicle and it is 
		  ineligible to be registered within 90 days from the agreement date.
		  - The vehicle is lost, damaged or destroyed to the extent nor repairable 
		  or the Hirer acts or does not act in any ways that may damage or 
		  harm ownership rights of the vehicle or fails to comply with any 
		  terms, conditions and requirements.
		  - The Hirer does not insure the vehicle or insurance premiums are 
		  not settled as scheduled and causes the insurance policy to be invalid.
		  - The Hirer defaults on payments for 3 consecutive installments and 
		  the Owner has issued a written notice to settle the outstanding 
		  amount within not less than 30 days and the Hirer fails to settle the 
		  outstanding amount within the specified time.
		  - The Hirer has insolvent debt or is appointed for absolute receivership 
		  or bankruptcy by the court. A liquidator, trustee or official receiver 
		  is assigned or the Hirer requests for a creditor meeting, transfer asset, 
		  composition, make a settlement to the creditor or resolve for the 
		  liquidation or file a repetition for the liquidation or request for the 
		  receivership, garnishment through the court or agree to confiscate 
		  the vehicle according to any executions. 
		  - The Hirer is willing to terminate the agreement by delivering the 
		  vehicle in repaired condition or in the same condition as received 
		  along with equipment and all spare parts to the Owner and settle 
		  any outstanding amount or contractual debt immediately.
Consequence of Termination	 :	 The Owner forfeit the payment that has been settled and take possession 
		  of the vehicle. The Hirer must return the car with all components, 
		  equipment and spare parts to the Owner immediately. 

(2) Guarantee agreement to guarantee loan repayment according to a vehicle hire purchase agreement 
with Ownership transfer

Parties	 :	 SG Capital Public Company Limited (“Owner”)
		  Hire purchase loan Guarantor (“Guarantor”) 
Key Terms	 :	 - The Guarantor requests for a guarantee against the Owner inliquidation 
		  and responsibility of the Hirer and guarantees that the Hirer will settle 
		  each and every amount due including guaranteeing that the Hirer 
		  will comply with all terms and conditions.
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(3)	 Loan agreement with vehicle registration as collateral (personal loan with car registration as 
collateral)

Parties	 :	 SG Capital Public Company Limited (“Lender”)
		  Loan recipient (“Debtor”)
Loan Withdrawal	 :	 - The Debtor can withdraw the loan from the Owner only when the 
		  Debtor has presented the collateral to the Lender in order to guarantee 
		  the payment of debt including preparing documents for loan withdrawal 
		  as required by the Lender to the Debtor 
Key terms	 :	 - The Debtor must provide insurance as requested by the Lender with 
		  the insurance company approved by the Lender with the sum coverage 
		  insured not less than the loan amount or not less than the amount 
		  of debt that the Debtor still owes and must specify the Lender as 
		  the beneficiary
		  - In case of a change in interest rates, the Lender must notify the 
		  Debtor in written form at least 30 days in advance.
		  - The Debtor will not transfer the ownership of the vehicle to third 
		  parties and/or create any obligations that may cause the Lender to 
		  lose the rights
Collateral 	 :	 - The Debtor agrees to provide a person whom the Lender deems 
		  appropriate to enter into an agreement of guaranteeing the loan to 
		  the Lender.
		  - The Lender agrees to provide the car as collateral for loan repayment 
		  and / or any other debts owed by the Debtor to the Lender both at 
		  present and continue thereafter.
Term of Termination 	 :	 The Debtor does not provide insurance or default on insurance 
		  premium payment
Breach of agreement	 :	 - The Debtor fails to comply with the agreement, representation 
		  or agreement, including default on payment under this agreement 
		  or other debts of the Lender or default on payment to other creditors.
		  - The Debtor and/or the Guarantor are not able to pay debts that are 
		  due, sued or subject to execution and become incompetent quasi 
		  or end of legal personality or assigning others to act for the benefit 
		  of other creditors or acting as a bankrupt person or take any action 

		  - The Guarantor must not revoke, depreciate or consider that the 
		  obligation has been fulfilled until the Owner has received a complete 
		  payment from the Hirer.
		  - The Guarantor will pay and reimburse the Owner upon notice and/
		  or demand in case the Hirer defaults on installment payment or the 
		  Hirer breaches of agreement.
		  - The Guarantor agrees to allow the Owner to set-off debts, deduct 
		  money and / or liabilities and / or sell the property of the Guarantor 
		  or the property that will be in the possess of the Guarantor in order 
		  to bring the money to settle the debt to the Owner under the re
		  sponsibility of the Guarantor under this agreement.
		  - The Guarantor will settle the payment and reimburse the Owner 
		  when the Guarantor is notified and/or demanded by the Owner.  A 
		  written notice will be issued to the Guarantor within 60 days from 
		  the date of default of the Hirer.
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(4) Loan  guarantee agreement to guarantee the repayment of debt with vehicle registration as col-
lateral (personal loan under vehicle registration as collateral)

Parties	 :	 SG Capital Public Company Limited (“Lender”)
		  Loan Guarantor (“Guarantor”)
Terms 	 :	 - The Guarantor requests the Lender for a guarantee and guarantees 
		  that the Debtor will pay the amount due including guaranteeing that 
		  the Debtor will comply with all terms and conditions.
		  - In the case that the Debtor breaches the agreement or the Lender 
		  does not receive payment or does not receive a full payment, the 
		  Guarantor must be  responsible for debt repayment to the Lender 
		  including any damages or losses suffered or incurred to the Lender 
		  under the agreement.
		  - The Guarantor agrees to allow the Lender to set-off debts, withdraw 
		  money and / or liabilities and / or sell the property of the Guarantor 
		  and / or that will become the property of the Guarantor in order to 
		  pay the debt to the Lender under the responsibility of the Guarantor 
		  under guarantee agreement.
		  - The Guarantor must not revoke or deteriorate benefits or be deemed 
		  to have fulfilled the obligation until the debt of the Debtor has been 
		  fully settled to the Lender. 

		  in order to appoint an official receiver or to show consent and approval 
		  or accepting the process of appointing an official receiver or forced 
		  to pay debts or confiscated property.
		  - In case of a dispute over the ownership of the collateral or cause 
		  the Lender to lose the right to enforce the collateral or the Guarantor 
		  is released from liability for the guarantee or has notified the intention 
		  to terminate the guarantee agreement.
		  - The collateral asset is no longer in a condition that can be used 
		  normally or subject to execution by other creditors or the asset value 
		  is reduced.
Consequence of Default	 :	 - The Debtor defaults on payment according to  the agreement and 
		  does not settle within the specified period in the written notice.	
		  The Lender is eligible to request the Debtor to pay the outstanding 
		  debt under the agreement and it shall be deemed that the Debtor 
		  breaches the agreement or any other debts to the Lender as well.

5.2.2.4 Agreements related to employee welfare loan service (“Debt Consolidation”)

(1) Employee Welfare Loan Agreement (“Debt Consolidation”)
The Company provides employee welfare loans (“Debt Consolidation”), which is a loan aimed at supporting private company 

employees with high debt burden. The employees shall calculate the total debt of credit cards, cash cards, and personal loans for 
employees in other organizations.

 The Company will provide money to employees to pay off debts from other financial institutions. The Company uses a standard 
agreement form to provide loan services and debt guarantees according to loan agreements. The Employee welfare loan agreement 
(“Debt Consolidation”) has a loan agreement term of not over 72 installments, with key details and conditions are as follows:

Parties	 :	 SG Capital Public Company Limited (“Lender”)
		  Loan recipient (“Debtor”)
Loan Objective	 :	 In order for the Debtor to repay debt / close the loan account from 
		  other financial institutions or other creditors of the Debtor.
Duties of Debtor	 :	 - Submit the proof of debt repayment / closing loan account to the 
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Parties	 :	 SG Capital Public Company Limited (“Company”)
		  Loan Guarantor (“Guarantor”)

(2) The guarantee agreement to guarantee debt repayment according to an employee welfare loan 
agreement (“Debt Consolidation”)

		  Lender within 30 days. In case of credit card debt repayment, cash 
		  cards and/or personal loans from financial institutions, the Debtor 
		  will close the account, cancel the card, and card membership and 
		  will send proof to the Lender within 60 days from the date that the 
		  Debtor has settled payments to the Debtor's creditors or the date 
		  the Debtor received money from the Lender. 
		  - In case the specified period is due, the Debtor agrees to fully pay 
		  the loan, interest, fees and other expenses to the Lender immediately.
Other key terms	 :	 - In case the Debtor terminates or ends the employment agreement  
		  with the Employer for any reasons, the Debtor agrees to fully pay 
		  the loan, interest, fees and other expenses to the Lender immediately. 
		  However, this must not exceed 30 days from the date of termination 
		  of employment.
		  - The Debtor shall not terminate or revoke his consent under this 
		  agreement until the Lender has fully received the payment.
		  - The Debtor can repay / close the account before the expiry of the 
		  agreement but the installment must be paid at least 12 months from 
		  the date of the agreement. The Debtor must pay all remaining capital 
		  and interest. along with fees and other expenses to all Lenders. The 
		  Lender must be notified in advance for a period of not less than 1 
		  installment.

Termination	 :	 - The Debtor misuses the loan and/or has inappropriate  behaviors 
		  or is not qualified for the loan. 
		  - The Debtor provide false information  for the loan application or 
		  fails to comply with any terms or conditions
		  - The Debtor defaults on the installment payment due regardless of 
		  the Lender or any persons or creditors.
		  - Change in the financial status of Debtor or income and debt obligations 
		  resulted in the consideration of the Lender that the Debtor has 
		  insufficient financial status for debt repayment and or the Debtor is 
		  in financial or any other issues which affect the Debtor's ability for 
		  debt repayment.
		  - The Debtor is insolvent,  the court appointed the absolute receivership, 
		  deceased, disappeared or declared bankruptcy, legally incompetent 
		  or  quasi-incompetent person. 
Consequence of Default	 :	 - In case the Debtor defaults on payment or fails to fully settle the 
		  payment, the Debtor agrees to the outstanding balance of the month 
		  and interest at the highest rate charged by the Lender at that time 
		  and / or any fees and penalties to be charged in the next accounting period.
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Parties	 :	 SG Capital Public Company Limited (“Company”)
		  Loan recipient (“Debtor”)
Loan Objective	 :	 To purchase gold
Duties of Debtor	 :	 - The Debtor shall not terminate or revoke his consent under this 
		  agreement until the debt has been fully settled.
		  - The Debtor will be able to receive gold in the specified amount 
		  and weight of gold upon the  fully payment of the capital, interest 
		  and fees as specified in the agreement or beyond what is specified
		  - The Debtor agrees to that Lender distribute or transfer the right of 

5.2.2.5 Agreement for gold financing
The Company provides gold financing. The objective of the  loan is purchasing gold whereby The Company will gradually purchase 

gold according to the amount and weight specified in the agreement. The Company will deliver the gold when the debt is fully repaid 
according to the loan agreement. The Company uses a standard agreement for providing loan services. The loan agreement of gold 
purchasing has a loan agreement period of not over 24 installments.  The key details of the loan service agreement are as follows:

		  claim in receiving loans, whether in whole or in part, to a third party. 
		  The Lender shall notify in writing not less than one installment of 
		  loan or interest payments.
Duties of Lender	 :	 - The Lender will buy gold as required and maintain it  until the 
		  Debtor completely settles the debt. It is deemed that the Debtor 
		  has put the gold as collateral for the loan under the agreement.
		  - The Lender is not responsible for all certification, descriptions, 
		  properties, quality, suitability, warranties of the service of the Gold 
		  Shop or any person, defects including any obligations relating to gold
Termination 	 :	 - The Lender terminates the agreement due to the breach of loan 
		  agreement from the Debtor.
		  - The Debtor defaults on loan payments or any other due amount 
		  that must be paid under the agreement.
		  - False of guarantee, facts, information, and/or news and any docu
		  ments provided by the Debtor for the agreement. 
		  - The Debtor defaults on any other debt payments, is prosecuted 
		  or subject to execution or to assign others to act for the benefit of 
		  other creditors or act as a bankrupt or take any action to cause the 
		  appointment of a receiver for himself or for his own property or 
		  become a legally incompetent, quasi-incompetent person or end of 
		  personality.
		  - The collateral asset under the agreement is not in a condition that 
		  can be used normally or subject to execution by other creditors or 
		  has reduced in value.
		  - The Debtor entered to the agreement to hide or disguise and/or 
		  for any other benefit in any illegal acts

Terms and Conditions	 :	 - The Guarantor agrees to enter the guarantee agreement as a Guarantor 
		  for debt repayment including interest on compensation that the Debtor 
		  owes The Company as well as the encumbrance which is the instrument 
		  of debt under the loan agreement until the Lender receives complete 
		  repayment of the debt. The Guarantor  agrees to be bound  and 
		  comply with existing or to be existing terms and conditions of the 
		  employee welfare loan agreement (attached to this request), 
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(1) Agreement of appointing an agent (“Agent”) for car loan service 
 (“Car for Cash”)
The Company has entered into an agreement to appoint an agent (“Agent”) who is responsible for procuring, 

processing and contacting customers who are interested in the hire purchase loan service with the transfer of 
ownership of the registration book and loans with vehicle registration as collateral. The Company uses a stan-
dard agreement to appoint an agent (“Agent”). As of September 30, 2022, The Company has made an agent 
appointing agreement with 1,751 agents.  The key details of the agreement are as follows:

Parties	 :	 SG Capital Public Company Limited (“Company”)
		  Customer provider (“Agent”) 
Commission	 :	 The Company will set a monthly commission for agents at the rate 
		  of a percentage of the loan per agreement as specified in the agreement.
Duties of Debtor	 :	 - Verify and follow up information, customer identification documents 
		  and countersign of related documents  completely and submit
		  documents related to the loan service agreement to The Company 
		  within the same day or the next business day from the acceptance 
		  date of documents from customers.
		  - Agents cannot claim or collect any further expenses from customers.
Termination	 :	 The agreement ends when the agent becomes an employee or conducts 
		  business in the same manner of The Company or becomes an
		  employee of The Company's competitors or when the agent is
		  convicted of a serious crime.

(2)	 Agreement to appoint a dealer (Dealer) for a vehicle loan service (“Car for Cash”)
The Company has prepared a letter appointing a dealer who is a car dealer to recommend a car hire purchase 

loan service with vehicle registration book transferred to customers and submit the asset details and related 
documents to The Company. The Company uses a standard agreement to appoint a dealer. As of September 
30, 2022, The Company has signed agreements with a total of 98 dealers. The key details of the dealer appoint-
ment agreement are as follows:

Parties	 :	 SG Capital Public Company Limited (“Company”)
		  Car dealer (“Dealer”)
Commission Payment	 :	 The Company will determine the commission for the dealer which 
		  is calculated as a percentage of the interest that The Company 
		  received under the hire purchase agreement.
Duties of Dealer	 :	 - Submit documents for hire purchase agreement and receipt / tax 
		  invoice to The Company in order to approve payments for goods to 
		  the dealer.

5.2.2.6 Agent Appointment Agreement

Consequence of default	 :	 In case the Debtor defaults on any installment payment, the Debtor 
		  agrees to transfer ownership of the collateral to the Lender in order 
		  to pay off all outstanding debts, including any charges and/or fees.
		  - In case the Debtor breaches one or more  terms of conditions of the 
		  agreement under the cause of the termination, the Lender is eligible 
		  to terminate the agreement and enforce the collateral asset to pay 
		  the outstanding debt including interest, fees and any other expenses 
		  that the Debtor owes to the Lender.
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(3) Memorandum of agreement with an employer for the debt consolidation project
The Company has entered into memorandums of agreement with various juristic persons having the status 

as an Employer with the objective to establish a welfare loan project for employees of the Employer in order 
to enhance and develop the quality of life of employees. As of September 30, 2022, The Company has a 
memorandum of agreement with a total of 87 Employers. The details of the memorandum of agreement for 
employee welfare loans are as follows:

Parties	 :	 SG Capital Public Company Limited (“Company”)
		  Juristic person which is the Employer of employee welfare loan 
		  customers (“Employer”) 
Duration	 :	 The agreement is effective until it is terminated by one of the parties. 
		  The party that is willing to terminate the agreement must notify the 
		  other party in writing at least 60 days in advance.
Duties of Employer	 :	 - Ensure that employees sign a letter of consent to deduct or hand 
		  over salaries to pay off the loan until the debt repayment is completed 
 		  as specified. The Employer must remit the deducted money to the 
		  Company within the day the Employer pays salaries to employees 
		  participating in the loan welfare project.
		  - In case an employee resigned, retired or ended of personality or ended  
		  of the employment relationship by other causes or the salary of an 
		  employee is not enough to be deducted for the installment payment
		  or the Employer is not able to deduct the salary of an employee for 
		  the installment payment, the Employer must notify the Company 
		  immediately
		  - The Employer has no involvement in the terms and conditions of 
		  the loan and/or is not the Guarantor of the loan.
Duties of Company	       :	          - Providing project-based loan services to employees of the Employer. 
		         For those who are still in the employment relationship with  the 
		         Employer.
		        - Protect personal information of employees confidential. The
		          information will not be published in whole or in part, forwarded and 
		        / or used to seek personal benefits whether commercially or doing 
		        anything that causes any damages to the Owner of the information.
Termination	       :	       The Employer or employees of the Employer commit fraud or act 
		        of concealing the facts or intend to modify the documents.

		  - Guarantee the usability of the car according to general conditions 
		  of general terms of business.
Duties of Company	 :	 - The Company will provide loan support to dealers by purchasing 
		  cars from dealers to provide customers of the distributor  for providing 
		  a lease or a hire purchase agreement.
		  - The Company will provide loan services in areas throughout the 
		  Kingdom of Thailand except the specified provinces.
		  - The Company will determine the interest rate from the qualification 
		  of the customer and loan amount.



FORM 56-1 ONE REPORT/ANNUAL REPORT 2022

106

Parties	 :	 SG Capital Public Company Limited (“Company”)
		  Aurora Design Co., Ltd (“Gold Shop”) 
Duration	 :	 The agreement is effective until terminated by one of the parties. 
		  The party that is willing to terminate the agreement shall notify the 
		  other party.
Payment	 :	 The Company will proceed with the payment to the Gold Shop within 
		  7 days from the date of receipt of the invoice.
Duties of Gold Shop	 :	 - Publicize and recommend the project to customers and deliver the 
		  gold to the Company within 7 days from the date of receipt of payment
		  - Verify the identity of the customer according to the details and 
		  documents received in order to deliver the gold to the customer at 
		  the agreed date and place.
		  - Repurchase the gold traded according to the agreement at the price 
		  at the time of trading when The Company is willing to sell.
		  - Responsible directly to the customers, in case of complaints from 
		  customers due to the fault of the Gold Shop and the Gold Shop 
		  must clarify and resolve such complaints
Duties of Company	 :	 - Proceed with documents for loan evaluation
		  - Notify details of customer information of loan approval, purchasing 
		  gold, delivering gold repayment, selling gold to the Gold Shop
		  - Deliver the stored gold to the Gold Shop when the customer has 
		  fully settled the debt. 
Termination	 :	 - One of the parties is willing to terminate the agreement and notify 
		  another party in writing at least 30 days in advance.

(4) Memorandum of agreement on loan service for old purchasing project
The Company has entered into a memorandum of agreement to cooperate with Aurora Design Co., Ltd., 

a gold bullion dealer business and gold ornaments to carry out the project to provide loan services for gold 
purchasing by jointly organizing promotional projects for customers of the Gold Shops which contains important 
details of the memorandum of agreement on the loan service for for purchasing gold as follows:
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		  - In case one of the parties breaches the agreement and did not resolve  
		  the cause within 30 days from the date on which the party that was not  
		  in breach of the agreement received a written notice, another party is 
		   eligible to terminate the agreement claim for damages caused by breach  
		  of the agreement. 
Consequence of Default	 :	 - In case the Company defaults on the payment, the Company is
Payment 		  obliged to the default interest at the rate of 3% per annum until the 
		  outstanding balance is fully settled.
		  - In case the gold shop fails to deliver the gold within the specified 
		  period, the Gold Shop agrees to pay the fine at a rate of 3 % per 
		  annum until the gold is successfully delivered 

(5) Memorandum of agreement with Jaydee Group Co., Ltd. (“Jaydee”)
The Company has entered into a memorandum of agreement with Jay Dee Group Co., Ltd. (“Jaydee”), an 

home appliance retailer under Jaydee stores, to establish a loan service project for purchasing home applianc-
es by cooperating in organizing a sales promotion project for the customers of Jaydee. The key details of the 
memorandum of understanding for the sale of electrical appliances are as follows:

Parties	 :	 SG Capital Public Company Limited (“Company”)
		  Jay Dee Group Co., Ltd. (“Jaydee”) 
Duration	 :	 The agreement is effective until one of the parties is willing to terminate the  
		  agreement and notify another party in writing at least 30 days in advance.
Commission	 :	 In case Jaydee wants to do marketing by supporting interest rates for  
		  customers, Jaydee will pay support fees for the loan services to the Company 
		  at the specified rate calculated from the total amount of loan services.
Payment	 :	 The Company will make payment for products within the 15th and  
		  the 30th of the month.
Duties of Jaydee	 :	 - Publicize and persuade customers to obtain the Company's loan  services 
		  and coordinate with customers in order for the Company to be able  
		  to provide loan services according to the terms, conditions and loan  
		   limits of the Company.
		  -  Verify customer identity along with coordinating with customers to sign 
		  loan agreements including collecting and storing documents properly and 
		  completely in accordance with the forms, methods and conditions  
		  specified by the Company.
		  - Collect down payment for the product or any other similar amount and 
		  deemed to be as part of the installment payment under the hire purchase 
		  agreement of the product according to the regulations and methods of the 
		  Company.
		  - Deliver and install products to customers at Jaydee's expense.
	 -	 Jaydee is responsible for product defects according to the terms of the 
		  warranty for each type of product. and responsible for any damages  
		  or legal liabilities occurring to the product.
		  - Selling products that are accepted/returned from customers by the  
		  - Company at market price of the used products.
Duties of Company	 :	 -  The Company has to publicize loan products to customers.
		  -  Evaluate to provide loan to customers by approving loan limits in  
		  accordance with the details, criteria and methods for loan approval specified 
		  by the Company
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Parties	 :	 SG Capital Public Company Limited (“Company”)
		  Power Buy Co., Ltd. (“Power Buy”) 
Duration	 :	 The agreement is effective until one of the parties is willing to
		  terminate the agreement and notify another party in writing at
		  least 30 days in advance.
Commission	 :	 The Company will make payment of the service fee at the specified  
		  rate, calculated from the number of loan approval transactions.
Payment	 :	 - The Company will make the payment for the products within the 1st 
		  and the 16th of the month.
Duties of Power Buy	 :	 - Publicize and persuade customers to obtain the Company's loan services 
		  and coordinate with customers so the Company is able to provide loan 
		  services according to the terms, conditions and loan limits of  the Company.
		  -  Verify customer identity along with coordinating with customers to sign 
		  loan agreements including collecting and storing documents properly 
		  and completely in accordance with the forms, methods and conditions specified 
		  by the Company.
		  - Deliver and install the product for the customer that the loan  
		  application approved at the expense of Power Buy in accordance with 
		  the method and delivery plan specified by Power Buy, and report the 
		  deliveryof the product, including the delivery note and other related  
		  document to the Company
		  - Power Buy is responsible in case the customer disputes that the product is 
		  not as described in the order and the customer denies to accept the  
		  product within 7 days from the date of delivery.
		  - Power Buy is responsible for product defects according to the terms of 
		  the warranty for each type of product including all damages or any legal liability 
		  occurring to the product.
Termination	 :	 - One of the parties is willing to terminate the agreement and notify another 
		  party in writing at least 30 days in advance.
		  - In case one of the parties breaches the agreement and did not resolve 
		  the cause within 30 days from the date a written notice received 
		  from another party, another party has the right to terminate the  

(6)	 Memorandum of agreement with Power Buy Co., Ltd. (“Power Buy”) on cooperation in providing 
loan services to customers

The Company has entered into a memorandum of agreement with Power Buy Co., Ltd. (“Power Buy”), a 
retailer of household appliances including various equipment necessary or related to such equipment in order 
to carry out a personal loan service project for the purchase of electrical appliances. The key terms of memo-
randum of agreement to provide loan services to customers are as follows

Termination	 :	 - One of the parties is willing to terminate the agreement and notify another 
		  party in writing at least 30 days in advance.
		  - In case one of the parties breaches the agreement and did not resolve the cause 
		  within 15 days from the date on which the party that was not in breach of the 
		  greement received a written notice. Another party is eligible to terminate 
		  the agreement and claim for the damages caused by the breach of 
		  agreement.
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		  agreement and claim damages for the breach.
		  - In case one of the parties is bankrupt or liquidated or out of business  
		  or caused by has a serious situation which impacts on the financial  
		  status of the party and may cause another party to be unable to  
		  comply with this agreement, another party has the right to terminate  
		  the agreement by notifying the other party in written form.
Consequence of	 :	 -  In case one of the parties breaches the agreement, another  
Default Payment		  party is obliged to notify the party at fault to comply with the agreement 
		  within the specified period. In case the one of the defaults on pay 
		  ment or damage costs as agreed, the party at fault is obliged to pay  
		  the interest rate of 15% of the outstanding amount or damage cost  
		  per annum

(7) Memorandum of agreement with Home Hub Co., Ltd. (“Homehub”)
The Company has entered into a memorandum of agreement with Home Hub Co., Ltd. (“Homehub”), a 

construction material distribution business, home appliances and home decoration to carry out a personal 
loan service project for the purchase of electrical appliances, furniture, mechanic tools, kitchenware, electrical 
equipment, and home decoration equipment. The key details of the memorandum of agreement to provide 
loan services to customers are as follows:

Parties	 :	 - SG Capital Public Company Limited (“Company”)
		  Home Hub Co., Ltd. (“Homehub”)
Consequence of	 :	 The agreement is effective until one of the parties is willing to terminate 
		  the agreement. The party shall notify another party in writing at least 
		  30 days in advance.
Payment	 :	 The Company will make the payment for the product within the 
		  15th and the 30th of the month.
Duties of Homehub	 :	 - Publicize and persuade customers to use the loan services from the Company 
		  and coordinate with customers so the Company can provide loan services  
		  according to the terms, conditions and loan limits of The Company.
	  	 - Coordinate with customers to sign loan agreements including collecting  
		  and storing documents properly and completely in accordance with the  
		  forms, methods and conditions specified by the Company.
		  - Deliver and install products to the customers that the loan application  
		  is approved according to the method and delivery plan determined by  
		  Homehub and report the delivery of the product, including the delivery  
		  note and other relevant documents.
		  - Homehub is responsible in case the customer disputes that the product  
		  is not as described in the order and the customer denies to accept the  
		  product within 7 days from the date of delivery.
		  - Homehub is responsible for product defects according to the terms of the 
		  warranty for each type of product including all damages or any legal  
		  liability occurring to the  product.
Duties of Company	 :	 - Evaluate the loan application of customers by approving the loan limit  
		  according to the details, criteria and loan approval methods set by The  
		  Company and notifying Homehub of the loan approval results in order  
		  to deliver products to customers.
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5.2.2.7	 Outsourcing Agreement

Parties	 :	 SG Capital Public Company Limited (“Company”)
		  External company (“Contractor”) 
Duration	 :	 1 year, upon expiration of the agreement. In case no party is willing to terminate 
		  the agreement in writing within 30 days before the expiration date of the agreement. 
		  It is deemed that this agreement is renewed for another 1 year.
Commission	 :	 The Company has determined to payment the commission to the Contractor 
		  in each scope of work provided at the rate specified in each agreement
Terms	 :	 - The Contractor must be fully qualified and obtain a license to operate a debt 
		  collection business issued by the relevant government office and must  
		  be registered as a lawyer office with the Lawyers Council.
		  - The Contractor must be cautious and maintain the confidentiality  
		  and information of the Debtors and shall not disclose any information including 
		  after the termination of this agreement. The data will be retained for at least 
		  5 years unless there is a written consent from the Employer.
		  - The Contractor is responsible to follow up, collect debts, and seize  
		  the asset of the Employer from the Debtor assigned according to the  
		  rules, conditions and methods specified by the Employer. whereby the  
		  Contractor is not allowed to receive payment or any money from the Debtor. 
		  -  The Contractor must not use the asset of the Employer or allow others  
		  to use and must be liable for any damages that occurred, in case the asset 
		  of the Employer is lost, damaged or delayed during in transportation, 
		  -  The Contractor shall not employ any other person or not specified  
		  organizations to take over the work from the Contractor without a  
		  written consent from the Employer.

(1) Service agreement for debt collection, repossession, litigation, prosecution, investigation and execution.
The Company hired an external company (Outsource) to follow up and collect debt, repossession, litigation, prosecution, inves-

tigation and execution. As of September 30, 2022, The Company signed agreements using the standard agreement form in total of 9 
Contractors (including JMT Network Services Public Company Limited (“JMT”).

Further details about using JMT's debt collection service can be found in Section 2.3.9 Internal Control and Risk Management. and 
related party transactions – “9.3.2 Related Party Transactions”. The service agreement contains important details of the agreement 
are as follows:

Termination	 :	 One of the parties is willing to terminate the agreement and notify another  
		  party in writing at least 30 days in advance.
		  - In case one of the parties breaches the agreement and did not resolve the 
		  cause within 30 days from the date another party has issued a notice letter. 
		  - In case one of the parties is bankrupt or liquidated or out of business  
		  or caused by has a serious situation which impacts on the financial status  
		  of the party and may cause another party to be unable to comply with this  
		  agreement, another party has the right to terminate the agreement by no 
		  tifying the other party in written form.
Consequence of	 :	 In case one of the parties defaults on payment of any debt damage costs 
Default Payment 		  under the agreement, the defaulting party is obliged to the interest at the r 
		  ate of 5 % of the outstanding amount or damage cost per annum.
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Termination	 :	 - Upon maturity according to the agreement period
		  - One of the parties is willing to terminate the agreement and notify another 
		  party in writing at least 30 days in advance.
		  - The Contractor is unable to deliver the work according to the goals  
		  defined in the agreement.
		  - In case the Contractor is unable to present the debt collection business  
		  license issued by the relevant government agency to the Employer, the 
		  Contractor is liable for all expenses and/or damages occurring from actions 
		  that violate the Debt Collection Act B.E. 2558.
		  - In case one of the parties breaches of the terms and  agreement under 
		  the agreement, is out of business or the insolvency, receivership or an  
		  official receiver is appointed by the court. 
Consequence of Termination :	 - The Employer can cancel the job as the Employer sees fit, the Contractor 
		  has no right to claim any expenses except in case the Contractor does not 
		  commit any wrongdoings.
		  - The Contractor must terminate the contracted work along with delivering 
		  work and documents to the Employer and delete the information of  
		  Debtors of the Employer.
		  - Both parties must settle the complete payment of the outstanding  
		  amount within 30 days from the date of the agreement termination.
		  - In case of default on any payment, the defaulting party shall be liable  
		  to pay interest at the rate of 15% per annum of the outstanding amount  
		  from the date of default until payment is settled.

(2)	 Service agreement for tracking, repossessing, and taking possession of the vehicle
The Company hired an external company to follow up, repossess, and take possession of the vehicle. As of 

September 30, 2022, the Company has entered into an agreement with an external company by using the 
standard agreement form. There are 2 Contractors in total. The key details of the agreement are as follows:

Parties	 :	 SG Capital Public Company Limited (“Company”)
		  External company (“Contractor”)
Duration	 :	 1 year, upon expiration of the agreement. In case no party is willing to terminate 
		  the agreement in writing within 30 days before the expiration date of the agreement. 
		  It is deemed that this agreement is renewed for another 1 year.
Payment	 :	 The Company will determine the remuneration for the Contractor in each scope 
		  of work provided at the rate specified in each agreement
Terms and Conditions	 :	 - The Employer must be careful in keeping the Debtor's confidentiality and  
		  information and not disclose any information as well as after the agreement 
		  has been terminated and must keep the information for a period of at least  
		  5 years, unless there is a  written consent of the Employer.
		  - The Contractor has the duty to follow up, seize and take possession of the 
		  asset of the Employer from the Debtor assigned according to the rules, conditions 
		  and methods specified by the Employer. The Contractor is not allowed to receive 
		  payment or any money from the Debtor.
		  - The Contractor is obligated to deliver the asset to the Employer immediately 
		  or as specified by the Employer after the success of repossession. In case the 
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Parties	 :	 SG Capital Public Company Limited (“Company”)
		  Apple Auto Auction (Thailand) Co., Ltd. (“Auctioneer”)
Duration	 :	 1 year, upon expiration of the agreement. In case no party is willing to terminate 
		  the agreement in writing within 30 days before the expiration date of the agreement. 
		  It is deemed that this agreement is renewed for another 1 year.
Scope of Service	 :	 The Seller agrees to hire the auctioneer to carry out the auction of vehicles under 
		  mutually agreed conditions and methods and as required by law.
Commission	 :	 The Seller must pay for any repair costs related to putting the car up for auction 
		  and taxes due or overdue unless the Seller requires the auctioneer to collect  
		  from the winning bidder.
Duties of Auctioneer	 :	 - The auctioneer must provide relevant documents to the winning bidder as well 
		  as prescribing criteria, methods, and payment conditions and the process of  
		  registering the transfer of ownership. The auctioneer or persons related to  
		  the auctioneer must not participate in auctions to compete on prices.
		  - The auctioneer determines the date and time of the auction and must notify 
		  the Seller for a period of 3 days prior to the auction date. The auctioneer must 
		  notify the Seller of the auction details immediately when there is a winning bidder 
		  and must collect a deposit of 10 % of the bid price from the winning bidder within 
		  the auction day and the collection the remaining amount within 3 working days 

5.2.2.8	 Car Auction Yard Agreement
The Company has hired Apple Auto Auction (Thailand) Co., Ltd., a service provider for live car auctions in conjunction with online 

auctions for cars that have been delivered or seized from the Debtor. The important details of the agreement are as follows:

		  Contractor finds the Debtor but cannot repossess the  asset, the Contractor is 
		  obliged to negotiate with the Debtor to settle the debt as specified by the Employer 
.		  - The Contractor is responsible for damages of the asset that is collected  
		  and delivered to the Employer unless the damages are caused by the 
		  deteriorationof the asset.
		  - The Contractor must not use or allow others to use the asset of the  Employer. 
		  The Contractor shall not employ any other persons or organizations that are not 
		  specified to subcontractor work without the written consent of the Employer. 
Termination	 :	 - upon maturity of the  agreement duration
		  - One of the parties notified the other party to terminate the agreement in  
		  writing not less than 30 days in advance.
		  - One of the parties fails to comply with the terms, conditions or any requirements 
		  in the agreement.
		  - The Contractor cannot present a debt collection business license issued by 
		  the relevant government agency.
		  - The  employees, agents or authorized representatives of the Contractor  
		  violate or neglect to perform duties under the Debt Collection Act B.E. 2558  
		  and other laws related to the hired work.
Consequence of	 :	 - In case the Contractor is unable to present the debt collection business license 
Termination		   issued by the relevant government agency to the Employer, the agreement  
		  or is liable for all expenses and/or damages occurring from actions that  
		  violate the Debt Collection Act B.E. 2558.
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		  from the auction date. The auctioneer must pay the money received from the 
		  winning bidder to the Seller within 5 working days from the auction date.
		  - The auctioneer must provide insurance that covers loss or any kind of damages 
		  that may occur to the car in an amount that is sufficient for the value of the car. 
		  The auctioneer is responsible for premiums and the Seller is specified as the 
		  beneficiary of the insurance policy. This shall be effective from the day the auctionee 
		   takes delivery of the vehicle until the date the Seller claims to return the car, the 
		  date the car is delivered to the winning bidder or the date the agreement expires.
		  - The auctioneer is responsible for damages to the car occurring from the  
		  mistake of the auctioneer while the car is being delivered by the auctioneer  
		  until the car is returned to the Seller or delivered to the winning bidder.
Duties of Seller	 :	 The Seller determines the opening price for the auction and the Auctioneer must be 
		  notified about the opening price in writing.  In case the registration cannot  
		  be proceeded or transferred, the Seller must notify the auctioneer immediately 
		  to cancel the auction of the car and must return the car received from the auction 
		  to the winning bidder within 7 working days from the date the Seller notifies  
		  the auctioneer.
Termination	 :	 - One of the parties notifies another party to terminate the agreement at least 
		  30 days in advance.
		  - In case one of the parties breaches the agreement, another party is obliged to notify 
		  the party at fault to comply with the agreement within the specified period. In case 
		  the party at fault does not resolve to  comply with the agreement within the specified 
		  period, another party is eligible to terminate the agreement and has the right to 
		  claim damages with interest at the rate of 15 % per annum from the date  
		  of default until the payment is fully settled.

5.2.2.9 Service Agreement
The Company entered into a memorandum and service agreement between SINGER, The Company's parent company, and Jay Mart Mobile 

Company Limited, a subsidiary of Jay Mart Public Company Limited, who is the indirect major shareholder of The Company. The agreement 
and key details of the agreement are as follows:ี้

(1)	 Memorandum of Agreement on Business Support

Parties	 :	 Service user: SG Capital Public Company Limited (“Company”)
		  Service Provider: Singer Thailand Public Company Limited (“SINGER”)
Duration	 :	 The agreement is effective until both parties mutually agree to terminate it or 
		  either party notifies the termination of the agreement at least 30 days in advance.
Payment Term	 :	 The Company must make the payment for the products within 60 days after receiving 
		  invoices and informed about the successful delivery of the product to the customer. 
Scope of Service	 :	 - SINGER will advise customers who are not able purchase products with cash to 
		  use the loan services from the Company and the employees will coordinate and 
		  facilitate documents for customers according to the forms, methods and conditions 
		  specified by the Company, including collecting installments that customers are 
		  obligated to pay and delivering them to the Company.
		  - Loan approval for customers is at the discretion and responsibility of the Company 
		  unilaterally
		  - SINGER will deliver the products to customers who use loan services from the 
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(2)	 Memorandum of Agreement on Business Support

Parties	 :	 Service user: SG Capital Public Company Limited (“Company”)
		  Service provider: Singer Thailand Public Company Limited (“SINGER”)
Duration	 :	 1 year, upon expiration of the agreement. In case no party is willing to terminate 
		  the agreement in writing within 30 days before the expiration date of the agreement. 
		  It is deemed that this agreement is renewed for another 1 year.
Scope of Service	 :	 Personnel consulting services and support  personnel in operations and provide 
		  information system services
Commission	 :	 The Company will make the payment of the monthly service fee to SINGER according 
		  to the rate of remuneration and payment period agreed between parties. Please 
		  consider the details of the origin of service rate determination in Section 2.3.9 – Internal 
		  Control and Risk Management. and related transactions
Other Key Terms	 :	 - SINGER must provide a knowledgeable and skillful working group and/or  
		  other employees of SINGER to be responsible for the provision of services  
		  under the agreement.
		  - Neither party can assign any rights and obligations under the agreement to  
		  another person unless a written consent of another party is obtained.
Termination	 :	 - In case one of the parties breaches the agreement and did not resolve the cause 
		  within the specified period, the other party has the right to terminate the agreement. 
		  - One of the parties is insolvent, whether is in business rehabilitation process  
		  or is filed for bankruptcy or liquidation process for dissolution

		  Companywithin 3 days after receiving orders from the Company at the expens 
		   of SINGER.
		  - The parties agree that the ownership of the products belongs to the Company 
		  when the customer has already received the product.
		  - SINGER is responsible for product defects according to the warranty conditions 
		  in each type of product directly to the customer.
		  - The company agrees to pay commission to SINGER who is responsible for  
		  collecting and delivering installments by transferring the full amount to the account 
		  of  SINGER within the 15th of the following month along with showing the details 
		  of such commission for SINGER to carry out the payment  to employees.
		  - SINGER agrees to be responsible for actual damages to the Company from fraud 
		  or the negligence of employees or persons assigned by SINGER.
		  - The company agrees to settle default interest at the rate of 7.5% per annum 
		  in case the Company defaults on payment of products or employee commission 
		  from debt collection.
		  - The Company agreed to hire SINGER to sell repossessed products from  
		  customers who violated the existing loan agreement with the company at  
		  the rate of 15 % of the price that SINGER sold.
Termination	 :	 - One of the parties is bankrupt or in the process of liquidation. 
		  - Any event that has a serious impact on the financial position which may cause 
		  the said party to to comply with this memorandum 
		  - The party who fails to comply with, or ignores, or violates the terms or conditions 
		  in the memorandum and fails to resolve the situation within 30 days after the date 
		  of receiving the notice in a writing form. 
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(3)	 Loan Agreement

Parties	 :	 Debtor: SG Capital Public Company Limited (“Debtor”)
		  Lender: Singer Thailand Public Company Limited (“Lender”)
Duration	 :	 3 Years.
Interest rate	 :	 The interest rate is determined from the average interest rate from fund raising 
		  through debentures of SINGER plus a margin of 0.25%. Please consider the details 
		  of the origin of interest rate determination in Section 2.3.9 – Internal Control and 
		  Management, Risk and Related Transactions
Interest and Capital	 :	 Repayment of the interest by the last day of the month and the repayment
Payment 		  of the capital upon maturity. In case the Debtor repays the principal before  
		  the due date the Lender will only charge interest until the date of repayment.
Default Payment	 :	 -  The Debtor defaults on debt payment
		  - Debtor defaults on debt payments or breaches of other terms of agreement   
		  made with the Lender or other creditors
Consequence of Default	 :	 - The Debtor agrees to pay the debt in accordance to the agreement to the 
Payment		   Lender immediately and agree to pay interest at the highest interest rate in default 

Parties	 :	 Buyer: SG Capital Public Company Limited (“Company”)
		  Seller: Jay Mart Public Company Limited (“JMB”)
Duration	 :	 Effective as of March 1, 2023 until the notice of termination from on or both of 
		  the parties.
Scope of Service	 :	 The Buyer agrees to buy and the Seller agrees to sell mobile phones according 
		  to the type, brand, model and price according to the details agreed by both parties 
		  from time to time at the market price at the time of sale.
Payment	 :	 The Buyer will make the payment within 7 business days from the date of receipt 
		  proof of invoice with the product receipt.
Key Terms	 :	 - The Seller agrees to be responsible for any defects in the product. In the case 
		  the Buyer receives a complaint from customers regarding any inaccuracies,  
		  mistakes, after-sales service or others relating to the product due to fault of 
		  the Seller.
		  - In case of force majeure or any other events caused by the fault or defect of the 
		  Buyer which causes the Seller to be unable to deliver the product, the Seller has 
		  the right to request an extension of the working period or to be exempt from 
		  or reduce the fine by giving reasons in writing to the Buyer immediately upon  
		  knowledge of such cause.
Termination	 :	 - The Seller fails to deliver the product as agreed to the Buyer or delivered incorrectly 
		  or not in a complete amount. 
Consequence of	 :	 - In case the Seller fails to deliver the agreed product to the Buyer or delivers 
Termination		  incorrectly or not in a complete amount and the Buyer purchases items from 
		  others in full or in part, the Seller is responsible for paying the additional price  
		  expenses that increased from the price specified in this agreement.
		   - In case of wrong selling, wrong certification or breach of the agreement and the 
		  Buyer has already terminated the agreement, the Seller agrees to pay back all 

(4) Agreement for mobile phone purchase
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Parties	 :	 Service user: SG Capital Public Company Limited (“Company”)
		  Service provider: SG Broker Co., Ltd. (“SGB”)
Duration	 :	 Effective as of January 1, 2023 until the notice of termination from one or both 
		  of the parties. 
Scope of Service	 :	 The service provider will arrange the team to present and publicize the services of 
		  the Service User and coordinating to facilitate customers of service providers
Commission	 :	 The service provider will charge the commission at the agreed rate. The commission 
		  is calculated from the percentage of the approved loan amount. This is an attractive 
		  commission rate for JMB to recommend  loan services of the Company. It is comparable 
		  to the commission rate the Company pays to the Car for Cash employees.  Pleas 
		   consider the details of the origin of service rate determination in Section 2.3.9 – 
		  Internal Control and Risk Management and related transactions

Payment	 :	 SGB will settle the payment within 30 days after receiving invoices

Duties of Service Provider	:	 -  The provider guarantees that its agreement service team is knowledgeable,  
		  proficient and qualified to provide services. It is mandatory for the employees who 
		  present the service to obtain life insurance broker license and/or non-life insurance 
		  broker license issued by the OIC.
		  - Responsible for any damages caused by services under this agreement and/or caused 
		  by the assigned person of the service provider to perform the work under this 
		  agreement including interest (if any) at the rate specified by law.	
Duties of Service User	 :	 - Submit information to the Company to use in providing services.
		  - Verify, follow up and hand over insurance policies to the Company in order| 
		   to deliver them to the customers of the Company.
Key Term	 :	 - The parties agree to charge interest at the rate of 3% per annum of damages  
		  caused by any outstanding debt until the debt is fully settled or as required by law. 
Termination	 :	 - Both parties have the right to terminate the agreement by giving at least 30 
		  days written notice in advance to the other party by co-signing both parties.
		  - In case one of the parties breaches the agreement and did not resolve the 
		  cause within 30 days from the date on which the party that was not in breach of the 
		  agreement received a written notice.
Consequence of	 :	 In case one of the parties breaches the agreement terms and another party that 
Termination 		  does not breach the said agreement terminates the agreement,  the mentioned 
		  party has the right to claim damages from breach of agreement immediately.

(5) Agreement for Insurance

		  products to the Buyer within 7 days from the date of agreement termination with 
		  an interest at the rate of 5% per annum and agreed to pay a penalty at the rate 
		  of 30% of the product value in accordance to the agreement.
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Parties	 :	 Company : SG Capital Public Company Limited (“Company”)
		  JMB: Jay Mart Public Company Limited (“JMB”)
Duration	 :	 1 year (January 1, 2022 to December 31, 2022)
Commission	 :	 The Company will pay commission at the agreed rate. The commission is calculated from 
		  the percentage of the approved loan amount. This is an attractive commission rate for JMB 
		  to recommend  loan services of the Company. It is comparable to the commission rate the 
		  Company pays to the Car for Cash employees.  Please consider the details of the origin of  
		  service rate determination in Section 2.3.9 – Internal Control and Risk Management  
		  and related transactions.
Payment	 :	 The Company will settle the payment within the 15th of the following month.
Duties of the Company	 :	 - The Company has a duty to evaluate, approve loan limits and is only the party 
		  who has the right to enter into the loan agreement.
Duties of JMB	 :	 - Coordinate with customers to help closing sales of hire purchase loans according to 
		  the terms and conditions and the loan amount evaluated by the Company 
		  - Coordinate and collect agreement documents as specified by the Company  
		  and deliver products to customers.
		  - Prepare a summary and loan report within the 5th day of the following month.
Other terms and	 :	 - The parties agree to charge interest at the rate of 3% per annum of damages  
conditions		  caused by any outstanding debt until the debt is fully settled or as required by law.
Cause of Termination	 :	 - Both parties have the right to terminate the agreement by giving at least 30 days  
		  written notice in advance to the other party by co-signing both parties.
		  - In case one of the parties breaches the agreement and did not resolve the cause  
		  within 15 days from the date on which the party that was not in breach of the agreement 
		  received a written notice.
Consequence of	 :	 - In case one of the parties breaches the agreement terms and another party that 
Termination 		  does not breach the said agreement terminates the agreement,  the mentioned  
		  party has the right to claim damages from breach of agreement immediately.

(6) Memorandum of Agreement for Sales Promotion

5.3 Legal dispute

As of December 31, 2022, the Company is not a party in the lawsuit, arbitration or disputes (1) that may have a negative impact on 
assets of the Company which is higher than 5% of the equity of the shareholders according to the Company's financial statements as 
of December 31, 2022 (2) that affect the business operations of the Company significantly but cannot assess the impact in numbers, 
or (3) that are not caused by the Company's normal business operations.
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6. Corporate Governance Policy

6.1 Overview of the Corporate Governance 
Policy of the Company

SG Capital Public Company Limited (“Company”) adheres to 
good corporate governance guidelines according to corporate 
governance principles which are essential to business success.  
Therefore, the Company is committed to business management 
with morality, transparency, accountability and no corruption to 
maximize shareholders’ returns with responsibility for all stake-
holders to build good relationship between the Board of Directors, 
executives, employees, shareholders and all stakeholders under 
the following principles

1.	Focus on sustainable value creation according to ethical  
	 code and business ethics.

2.	Define good corporate governance guidelines to lead the  
	 business toward sustainability.

3.	Conduct business with social and environment responsibility, 
	 respect of rights and equitable treatment of all stakeholders.

The Board of Directors adopted the Corporate Governance 
Code for listed companies recommended by the Securities and 
Exchange Commission (SEC) and the Stock Exchange of Thailand 
(SET) to formulate the Company’s corporate governance policy to 
conduct its business to benefit the society and the environment 
with an awareness of long-term impacts as well as minimizing 
conflicts of interest and ensuring that the business can adapt to 
change factors. Therefore, the Company set forth the following 
principles as practical guidelines for the Board of Directors to create 
value for the business in a sustainable manner

Principle 1:  Establish Clear Leadership Roles and Respon-
sibilities of the Board

The Company has clearly defined roles and responsibilities of 
the Board of Director in the Board of Directors Charter and ensures 
that the Board and subcommittees are fully aware of the Charter. 
All directors are qualified professionals with leadership, vision and 
independence in decision-making and are well-informed of their roles 
and responsibilities according to their fiduciary duties as a member 
of the Board of Directors. All directors have accountability, responsibility, 
duty of care and duty of loyalty to create value to the business in 
a sustainable manner. The Board has also clearly defined scope of 
authority and responsibilities of the CEO and the Management as 
well as regularly monitoring the CEO and the Management to ensure 
that they perform their duties as assigned in the best interests of 
the Company according to good corporate governance principles.

Principles and Guidelines
1.	The Board of Directors has defined objectives, goals, work plans, 

	 strategies, policies and annual budgets as well as supervising directors 
	 and executives to perform assigned duties effectively with  
	 accountability, responsibility, duty of care and duty of loyalty to 
	 create sustainable value for business which are subject to a 
	 revision at least once a year.

2.	The Board of Directors is fully aware of the scope of authority 
	 and responsibilities according to different committee charters 
	 as well as supervising and delegating executive directors and 
	 the Management to perform their assigned duties. The Board  
	 clearly defined scope of authority and responsibilities of each  
	 subcommittee including the CEO while ensuring that they  
	 conduct business in compliance with law, rules, regulations,  
	 resolutions of meetings of the Board, resolutions of shareholders’ 
	 meetings and other policies related to securities and exchange  
	 law, rules and guidelines imposed by the Securities and  
	 Exchange Commission. 

3.	The Board of Directors is responsible for ensuring good internal  
	 control systems and adequate risk management measures  
	 as well as proper allocation of important resources to meet  
	 objectives and key goals. The Audit Committee and the  
	 Internal Control Unit must be established and supervised  
	 by the Board to ensure compliance with relevant law, rules  
	 and meeting resolutions. The Board shall put in place authorization 
	 processes for key activities including investment, transaction  
	 making with significant impacts, related party transactions,  
	 acquisition and disposition of assets and whistleblowing  
	 mechanism especially for urgent matters in case of corruption and 
	 fraud, in the best interests of shareholders and stakeholders to 
	 promote credibility in conducting business with sustainability.

4.	Monitor, evaluate and report operating performance on a regular 
	 basis to ensure effectiveness and maximized return.

Sustainable Value Creation
1.	Prepare Code of Conduct and Business Ethics and important  

	 policies in conducting business in writing according to good  
	 corporate governance principles to conduct business with  
	 morality and ethics. 

2.	Undertake business with ethics in compliance with law,  
	 regulations and resolutions of shareholders’ meetings including  
	 respect of rights and highest responsibility for shareholders and 
	 all stakeholders.

3.	Undertake business to achieve goals alongside with creating  
	 benefits for the organization, the society and the environment  
	 with a focus on sustainable value creation for the business. 
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	 4.	Generate satisfactory and stable performance in the long  
		  term with an awareness of the competition as well as being  
		  able to adapt under changing environment related to  
		  economy, society and politics. 

	 5.	Disclose information transparently to directors, executives  
		  and employees at all levels for their complete understanding 
		  to be able to practice accordingly as well as disseminating and 
		  communicating information and promoting understanding to 
		  ensure adequate mechanism that fosters compliance. Monitor 
		  performance through periodical bulletin announcements,  
		  orientation programs and the Company’s website and review 
		  the policies on a regular basis.

Principle 2: Define Objectives that Promote Sustainable 
Value Creation

The Board of Directors places highest importance on defining 
objectives and key goals including vision, mission, annual work plans 
and strategies clearly and properly so that related parties at all 
levels can adopt as guidelines to drive the organization toward 
same directions to become a proper organization culture under 
good corporate governance principles. Alignment with business 
format and key goals in conducting business is also essential to 
sustainably grow together with the society.

Principles and Guidelines
1. The Board of Directors has defined strategies and annual work 

	 plans that are aligned with objectives and key goals of the business 
	 through analyzing business context and risk factors that may 
	 affect stakeholders on the basis of social and environmental  
	 responsibility. The Board also monitors performance to supervise 
	 and control the business conduct to be consistent with objectives 
	 and key goals in a sustainable manner. 

2.	The Board of Directors is responsible for fostering communication 
	 to convey objectives, key goals, strategies and work plans to related 
	 parties to acknowledge and observe across the organization while 
	 objectives and key goals are aligned with value creation for the 
	 organization, customers, stakeholders and the general public in 
	 order to achieve objectives and key goals of the business with 
	 sustainability. 

3.	The Board of Directors has a supervising duty to ensure that short, 
	 medium and long terms and/or annual objectives, goals  
	 and strategies are in line with the achievement of objectives and 
	 key goals of a sustainable business with the proper and safe  
	 adoption of innovation and technology. 

4.	The Board of Directors put in place systems to regularly  
	 evaluate performance as well as analyzing business context and 
	 risk factors that may affect stakeholders on the basis of social  
	 and environmental responsibility.

Principle 3: Strengthen Board Effectiveness
The Board of Directors is considered a leader in designing and 

revising the Board structure according to good corporate governance 
principles. The Board is composed of qualified individuals with 
knowledge, abilities, expertise, leadership, vision and independence 
in decision making who perform their duties with responsibilities, 
prudence and honesty. Directors must have required qualifications 
with no prohibited characteristics according to the Securities and 
Exchange Commission and the Stock Exchange of Thailand. Note that 
the Board of Directors is responsible for designing and revising the 
Board structure including size, composition and suitable proportion 
of independent directors. Therefore, the Board structure is designed 
according to the following principles to ensure that the Board leads 
the Company to success consistent with objectives and key goals.

Principles and Guidelines
Roles, duties and responsibilities related to good corporate 

governance
	 1.	Independent directors must account for at least 1/3 (one third) 

		  of the total number of directors with no less than 3 (three) people. 
		  Independent directors must have required qualifications with no 
		  prohibited characteristics as stipulated by the Board of Directors 
		  and rules set by the Securities and Exchange Commission and the 
		  Stock Exchange of Thailand as well as other relevant laws. 

	 2.	The Board of Directors must consist of at least 3 (three)  
		  none-executive directors who are independent directors for  
		  checks and balances and appoint subcommittees to assist the 
		  Board to handle matters according to charters of each 
		  subcommittee to ensure efficiency and effectiveness of the  
		  Board.

	 3.	The Board of Directors selects and appoints qualified persons 
		  to be the Chairman of the Board with discretion and  
		  independence in decision-making. Note that in case that  
		  the Chairman is not an independent director, the Board shall 
		  assign 1 (one) independent director to jointly set agenda of  
		  the Board meetings to ensure checks and balances between 
		  the Board of Directors and the Management in accordance  
		  with the Corporate Governance Code for listed companies. 

	 4.	The Company stipulates that subcommittees are to be  
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		  appointed to consider specific matters as necessary to ensure 
		  the separation of roles and responsibilities of the Board of 
		  Directors, subcommittees and the Management. Clear financial 
		  approval authority is also required so that important matters 
		  are contemplated carefully before proposing the opinions to 
		  the Board of Directors.

	 5.	The Board of Directors considers and appoints the Nomination 
		  and Remuneration Committee with qualified individuals without 
		  prohibited characteristics imposed by the Board of Directors  
		  including rules set by the Securities and Exchange Commission 
		  and the Stock Exchange of Thailand through a transparent and 
		  defined process. The subcommittee has a duty to support the 
		  Board to ensure that remuneration structures and rates are 
		  suitable for roles and responsibilities to encourage the Board 
		  of Directors to lead the organization toward short, medium and 
		  long term goals before proposing director fees to shareholders’ 
		  meetings for approval. The following criteria shall apply

	 1.	Director fees are suitable and consistent with scope of  
		  duties and responsibilities of each director.

	 2.	Director fees are sufficient to incentivize and retain directors  
		  with knowledge and abilities to perform their duties with quality 
		  for the organization.

	 3.	Director fees are simple to understand with transparent  
		  composition for both monetary and non-monetary forms.

	 4.	Director fees are comparable to peers in the same or similar 
		  industry.

Note that the Nomination and Remuneration Committee also has 
a duty in selecting individuals according to principles and approaches 
written in the Company’s Articles of Association. Those candidates 
must have knowledge, abilities and qualifications and no prohibited 
characteristics as imposed by the Securities and Exchange Commission 
and the Stock Exchange of Thailand. The committee takes charge in 
searching for and selecting directors to fill director positions in case 
of retirement by rotation or other vacancies before proposing to the 
Board of Directors for appointment.

6.	The Board of Directors has a policy to separate the position of 
	 the Chairman of the Board of Directors and the CEO to be different 
	 persons for the clarity of responsibility between policy formulation 
	 and day-to-day supervision and management. The Board of  
	 Directors is responsible for setting policies and supervising  
	 performance of executives while executives are in charge  
	 of managing the Company’s business in different areas according 
	 to the Company’s policies. To prevent an absolute power, scope of 
	 authority is clearly defined per following.

	 Board of Directors: Set objectives and key goals in conducting  
	 business and creating an organization culture with commitment  
	 to ethics as well as acting as a role model to monitor organization 
	 structure and ensure that the Board of Directors perform duties 
	 properly. The Board also searches, develops, sets remuneration 
	 and evaluates performance of the CEO including designing  

	 compensation structure that is attractive for directors, executives 
	 and employees at all levels and in alignment with objectives and 
	 key goals of the organization.

	 Board together with the Management: Formulate and  
	 revise strategies, targets and annual work plans to be consistent  
	 with objectives and key goals of the business as well as properly 
	 reviewing risk management and internal control systems. Set forth 
	 approval authority suitable for responsibilities of the Management 
	 as well as allocating resources, developing personnel, setting annual 
	 budgets and monitoring operating performance according to the 
	 Company’s objectives and key goals.

	 Management: Assigned to be responsible for day-to-day  
	 management according to strategies, policies and work plans  
	 as imposed by the Board of Directors. CEO and the Management 
	 are assigned to undertake the business according to the  
	 Company’s rules without any intervention in the decision-making 
	 of the Management except for the case that the Management  
	 have to propose an agenda item to be considered and resolved.

7.	Ensure that all directors are responsible for their assigned
	 duties with sufficient time allocated to handle their tasks.
	 Each directorand executive is prohibited is prohibited from 
	 having directorship in more than 5 listed companies.
	 They are also required to attend no less than 75% of 
	 the total number of the Board meetings in each particular year 

	 while the Company stipulates that the Board meetings are to be 
	 organized no less than 6 (six) times per year. Meeting agenda  
	 is tobe clearly defined for each meeting and a meeting notice  
	 with important details must be sent no less than 7 (seven) days 
	 in advance so that the Board of Directors has sufficient time to 
	 study information before attending the meeting. Minutes of the 
	 meetings must be kept in writing and filed properly after being 
	 certified by the Board of Directors as well as being accessible for 
	 theBoard and related parties to examine in the future. 

	 In case that the Board of Directors has no monthly meeting,  
	 the Board shall ask the Management to report operating  
	 performance to the Board for those months without the meetings 
	 so that the Board can supervise and control the Management’s 
	 performance in a continuous and timely fashion.

	 In this regards, while the Board of Directors is voting at its 
	 meeting, there must be at least two-thirds of all directors 
	 present at the meeting.
8.	The Board of Directors defines governance framework and  

	 mechanism including governance policies for subsidiaries and  
	 affiliates while the Company will consider investing in businesses 
	 with the same or similar objectives as the Company’s core  
	 business, businesses that benefit the Company or other  
	 businesses that the Company has a significant interest  
	 suitable for that particular business. The Board of Directors is  
	 in charge of appointing individuals to become directors,  
	 executivesor controlling persons in subsidiaries to represent  
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	 the Company in managing the business of subsidiaries or  
	 affiliatesby setting key policies, monitoring performance of 
	 those subsidiaries to be consistent with the parent company with 
	 discretion according to resolutions of the Board meeting or  
	 resolutions of the shareholders’ meetings to achieve maximized 
	 benefits and sustainable growth. 

9.	The Company conducts an annual performance evaluation of 
	 the Board of Directors, subcommittees and individual directors  
	 at least once a year to collectively review performance and set 
	 norms to be compared against actual performance for both the 
	 Board or subcommittee as a whole and each individual director  
	 or at least self-evaluation must be adopted. Evaluation results will be 
	 considered to assess suitability of the Board composition using 
	 Board assessment forms of the Thai Institute of Directors and the 
	 Stock Exchange of Thailand to be inputs for capability development 
	 of the Board to better perform the duties in the future. 

10	. Supervise and encourage the Board of Directors and individual 
	 directors to have sufficient knowledge and understanding of 
	 their roles and responsibilities, nature of business and related law 
	 in conducting business as well as being able to access necessary 
	 information and attend seminars and training programs for related 
	 subjects so that they can regularly develop their skills and  
	 knowledge to best perform their director duties. 

11. The Board of Directors ensures that the Board performs the duties 
	 properly with adequate access to necessary information. The Board 
	 also considers and appoints the Company Secretary who has necessary 
	 knowledge and experience, suitable for supporting the Board’s  
	 endeavors to act as a coordinator to ensure compliance with  
	 the Board’s resolutions. Besides, the Company Secretary  
	 manages the Board’s meetings and shareholders’ meetings as  
	 well as regularly monitoring and ensuring compliance, coordinating 
	 with others to comply with resolutions of the Board meetings, and 
	 performing other duties as required by law or assigned. Note that 
	 the Company Secretary will receive training and development  
	 of knowledge and skills required to perform the duties. In case 
	 that a company secretary certification curriculum is available, the 
	 Company Secretary shall attend the program on a regular basis.

Principle 4: Ensure Effective CEO and People Management
The Company formulated talent development policies and 

successionplans while the Board of Directors takes charge in 
acquiringand developing the executive with CEO position or the 
highest-ranked executive according to required qualifications related 
to skills, knowledge, experience and leadership which are exceptional 
properties necessary to drive the organization toward goals, either 
externally or internally. This is to ensure that the Company has an 
adequate practice to search for qualified high-ranked executives 
to conduct business and manage the business in line with the 
business plan, corporate governance policies and corporate 
governance principles.

Principles and Guidelines
1.	The Board of Directors has set guidelines to acquire, develop, 

	 support and encourage the Board of Directors, members of the 
	 Audit Committee, CEO and other high-ranked executives to attend 

	 training programs, seminars and other curricula hosted by the 
	 Thai Institute of Directors, the Stock Exchange of Thailand or other 

	 independent organizations with the purpose to enhance knowledge, 
	 skills, experience and other properties required to continuously
 	 drive the organization toward goals in accordance with good corporate 
	 governance principles. An orientation for new high-ranked executive 

 	 is provided to ensure that they have adequate knowledge 
	 and understanding related to nature of the Company’s business. 
2.	The Board of Directors has prepared succession plans to select  

	 talent to assume critical roles in case that the CEO or the  
	 Deputy CEO are unable to fulfill their duties until the completion 
	 of their terms or the positions become vacant due to any other 
	 reason. This is to mitigate risks and impacts from management 
	 discontinuity. Note that suitable persons will be selected by  
	 Nomination and Remuneration Committee or by the Management 
	 according to the selection criteria and approaches the Company 
	 stipulates. 

3.	The Boad of Directors ensures proper compensation structures 
	 and performance evaluation based on fairness which are  
	 comparable with other companies in the same industry in order 
	 to retain and incentivize executives to perform their duties with 
	 good standards. Note that the compensation will be 
	 deliberated by the Nomination and Remuneration Committee  
	 based on the Company’s operating results and individual  
	 performance of each executive before being proposed to the 
	 Board of Directors.

4.	The Board of Directors ensures effective talent management and 
	 development in terms of quantity, knowledge, skills, experience 
	 and proper incentives with defined structure of roles and  
	 responsibilities according to job levels, payment systems  
	 for wage, compensation, welfare and benefits, consistent  
	 with the Company’s status and in compliance with labor laws. 
	 The Board also ensures proper work environment of the safety 
	 of life, health and assets as well as adequate communication 
	 between employees and their supervisors.  The Board also supports 
	 knowledge and skill development of employees through  
	 seminars and training programs based on their jobs, internally and 
	 externally, to continuously improve their competencies. 

5.	The Board of Directors determines the relationship structure  
	 of shareholders and stakeholders that can impact management 
	 or hinder the Board’s ability to perform its duties as well as 
	 setting out disclosure policy on information that has impacts on 
	 business control and disseminating information and news for 
	 shareholders and stakeholders through specified channels.
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Principle 5: Nurture Innovation and Responsible Business
The Board of Directors places importance on and fosters inno-

vation to add value to  business by emphasizing R&D of products 
to promote innovation that can lead to new products and services 
that entitle the Company to improved competitiveness, alongside 
with delivering benefits for all related stakeholders through social 
and environment responsibility.

Principles and Guidelines
1.	The Board of Directors has put in place information technology 

	 governance and management at organization level that are  
	 consistent with the organization’s needs as well as ensuring 
	 that information technology is adopted to enhance business  
	 opportunities and risk management practices so that the business 
	 can attain objectives and key goals. Additionally, the Board makes 
	 certain that IT resources are managed and allocated efficiently and 
	 effectively including adequate and proper information security  
	 measures and systems concerning confidentiality, credibility and 
	 readiness of information while misuse of information is prevented.

2.	The Board of Directors supervises the Management in conductin 
	  business together with creating benefits for all related  
	 stakeholders through social and environmental responsibility.

3.	The Board of Directors supports activities that add value to the 
	 business under everchanging conditions that may cover business 
	 modelling, approaches in designing and developing products 
	 and services, research, production process and work process  
	 improvements. 

4.	The Board of Directors is responsible for supervising the 
	 Management to undertake business with social and environmental 
	 responsibility which is to be reflected in the operational 
	 plans to ensure that all units in the organization are aligned 
	 with objectives, key goals and strategies of the Company. 
5.	The Board of Directors is in charge of supervising the Management 
	 to allocate and manage resources efficiently and effectively 
	 according to stipulated policies, work plans and budgets with 
	 regard to impacts and resource development across the value 
	 chain to attain objectives and key goals in a sustainable manner. 
6.	The Board of Directors partners with business alliances to 
	 undertake business with honesty, transparency and fairness 
	 as well as offering excellent services to customers and other 
	 prospects. The Board also adheres to fair competition without 
	 taking advantage or seeking unfair advantage and strictly
	 observes corporate governance principles.
7.	The Board of Directors ensures that the Company complies 
	 with law, rules, regulations and standards related to information 
	 technology security systems, consistent with business needs, 
	 business opportunity enhancement through work process 
	 improvements and risk management including business continuity 
	 plan (BCP) to prevent business disruptions. 
8.	The Board of Directors prioritizes customer personal data 
	 protection according to the Personal Data Protection Act 	

1. Shareholders:	 Apart from basic rights and rights stipulated 
	 by law and the Company’s Articles of  
	 Association e.g. right to check number of 
	 shares,right to receive share certificates,  
	 rights to attend shareholders’ meetings,  
	 right to vote, right to express opinions freely 
	 at shareholders’ meetings and right to 
	 receive fair return, shareholders are  
	 entitled to rights to make suggestions  
	 related to business operations as the  
	 owners of the Company through 
	 independent directors while all comments  
	 and suggestions will be gathered before 
	 being proposed to the Board of Directors for 
	 further consideration.

2. Employees:	 The Company regards employees as 
	 valuable resources and is committed  
	 to gaining trust among employees and  
	 making them proud to be a part of the 
	 organization. The Company also offers  
	 employees reasonable compensation  
	 through fair and measurable performance 
	 evaluation under defined criteria and  
	 focuses on talent development to  
	 continuously equip them with knowledge 
	 and abilities. In addition, the Company  
	 recognizes the importance of healthcare 
	 and thus provides an annual health  
	 check-up for employees. Regarding  
	 safety, the Company puts in place fire  
	 protection and suppression at the  
	 workplace for employee safety. The  
	 Companyalso raises awareness of 
	 execut ives and employees on 
	 environmental conservation as well as  
	 encouraging employees to file complaints  
	 in case of unfair treatments through  
	 specified channels as the Company  
	 puts a high priority on employees’ rights. 

	 B.E.2562 and thus formulated personal data protection 
	 policy as well as appointing personal data protection 
	 officers to set standards and improve work processes 
	 related to customers’ personal data to be in compliance 
	 with personal data protection laws or relevant notices 
	 and rules imposed by regulatory authorities. 
9.	The Board of Directors values roles of stakeholders and  

	 treats them with transparency, equality and fairness. Stakeholders 
	 include the following group of people and agencies.
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3. Customers:	 The Company builds long-term relationship 
	 and collaboration with customers under 
	 responsibility, honestly, credibility and 
	 trust while the Company is obliged to 
	 offer maximum satisfaction for customers 
	 with highest responsibility. Customers’  
	 problems and needs are put first and  
	 undertaken according to related law and 
	 standards while health, safety, fairness,  
	 customer data protection, after-sales  
	 services throughout life spans of prod 
	 ucts and services must not be overlooked. 
	 The Company also regularly measures  
	 consumer satisfaction in order to improve 
	 products and services in the future  
	 as well as using advertising and PR for  
	 product promotion under ethical code  
	 and efficient service offering. The  
	 Companyhas a strong intention to  
	 maximize benefits for customers using  
	 its products and services in terms of  
	 quality and prices with the purpose to 
	 develop and maintain longstanding  
	 relationship with customers. The 
	 Companyoffers products that receive  
	 Thai Industrial Standard certification.  
	 Furthermore, the Company set up a  
	 call center with the number 02-234-7171 
	 to be responsible for giving accurate  
	 informationon its products and services,  
	 handling customer complaints and accept  
	 epair notices to ensure highest customer  
	 satisfaction.

4. Creditors:	 The Company builds relationship with and 
	 treats creditors with honestly, trust, and 
	 responsibility as well as fulfilling contracts 
	 and terms as agreed with creditors under 
	 fairness and equality.

5. Suppliers:	 The Company complies with fair and  
	 honest trade competition framework  
	 by strictly adhering to obligatio 
	  fulfillment, ethics and promises given  
	 to suppliers while vendor selection  
	 processes are with fair terms and  
	 agreements. The Company treats suppliers 
	 with honesty and equality to conduct 
	 its business with fairness to attain mutual 

	 interest, sustainable development 
	 and long-termpartnership with the 
	 Company. The Company carefully 
	 selects suppliers  based onrelevant 
	 terms such as prices, quality and 
	 trust while observing righteousness,  
	 technical expertise, legal requirements 
	 and environmentalconservation.

6. Society and	 It is required to ensure that the Company  
Communities:	 and its employees act with responsibility 
	 for society and surrounding communities 
	 by offering hospitality, assistance and  
	 support to uplift the quality of living of  
	 communities. The Company supports  
	 activities that promote quality of life  
	 and benefit communities and society in  
	 various areas especially those related to 
	 capability development of youth and  
	 housewives including job creation and  
	 educational support by leveraging on  
	 business knowledge and experience to  
	 launch initiatives that tangibly offer public 
	 benefits. Monitoring and progress evaluation 
	 for long-term success are also undertaken to 
	 improve well-being of communicates  
	 and society. 

7. Fair	 Ensure that the Company conducts business 
competition:	 openly with transparency and without  
	 unfairly gaining competitive advantage.
	
8. Related	 Ensure that the Company complies 
government	 with related law and regulations 
agencies:	 and treats government agencies with  
	 unbiasedness as specified in the charters,  
	 Code of Conduct and Business Ethics  
	 and Anti-Corruption Policy and Practices.  
	 The Company cooperates with government 
	 agencies through supporting various  
	 activities.

9. Mass media:	 Focus on disclosing information to mass  
	 media to be communicated to the general 
	 public in an accurate and timely manner.

10. Competitors:	 Conform to honest competition framework 
	 by adhering to fair business conduct under 
	 legal frameworks and the Code of Conduct 
	 and Business Ethics of the Company.
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11. Environment:  	Prevent, reduce and manage environ 
	 mental impacts from the Company’s  
	 business including use of raw materials,  
	 energy consumption (for production,
	 transportation and at the office), water  
	 consumtion, use of renewable resources, 
	 maintenance and restoration of  
	 biodiversity affected by business,  
	 greenhouse gas emiss ions and  
	 waste management systems for  waste 
	 from business.

12. Anti-corruption:	Comply with related law and standards  
	 as well as announcing anti-corruption  
	 policy and practices to the public.  
	 The Company also supports alliances  
	 and suppliers with announced anti- 
	 corruptionpolicy as well as joining a  
	 network or a coalition related to anti- 
	 corruption.

Principle 6: Strengthen Effective Risk Management and 
Internal Control

The Board of Directors has set guidelines to supervise and 
ensure that the Company has in place prudent risk management 
and internal control systems to effectively prevent and mitigate 
impacts from the Company’s business risks in compliance with 
relevant law and standards.

Principles and Guidelines
1.	The Board of Directors considers and formulates risk management 

	 policy as well as ensuring that risk management systems are in 
	 place according to required standards and organization-wide risk 
	 control to minimize business impacts.

2.	The Board of Directors considered and appointed the Risk  
	 Management Committee to be in charge of deliberating potential 
	 issues or risk factors in conducting business of the Company while 
	 setting risk mitigation plans to minimize risks and report to the 
	 Audit Committee and the Board of Directors on a regular basis. 

3.	The Board of Directors set up the Audit Committee who  
	 performs duties effectively and independently, consisting of 
	 at least 3 (three) independent directors with qualifications as 
	 required by the Securities and Exchange Commission and  
	 the Stock Exchange of Thailand. The committee is responsible  
	 for performing duties as specified in the Audit Committee  
	 Charter. At least 1 (one) member of the Audit Committee must 
	 be an individual with sufficient knowledge and experience  
	 in accounting to review creditability of the Company’s financial 
	 statements. 

4.	The Board of Directors has a duty to monitor and manage  
	 potential conflicts of interest between the Management,  
	 the Board or shareholders to prevent misuse of assets and  
	 protect information related to the Company’s business  
		  opportunities as well as transaction making with related  
		  parties in a wrongful manner. The Company has also set  
		  related party transaction policy and prevention of conflict  
		  of interest policy that includes criteria on related party  
		  transaction and conflict of interest according to the Capital  
		  Market Supervisory Board and the Stock Exchange of Thailand  
		  as manuals to handle related party transactions and conflicts  
		  of interest. Moreover, a system is also in place to review  
		  related party transactions while the Internal Control Unit  
		  takes charge in setting control standards, examining and  
		  randomly reviewing transactions to be accurate in accordance  
		  with contracts, policies or other terms before reporting to  
		  the Audit Committee. 

	 5.	The Board of Directors is responsible for ensuring that clear 
anti-corruption policy and practices are in place as specified in the 
Code of Conduct and Business Ethics in order to conduct business 
with fairness, honesty and transparency in accordance with good 
corporate governance principles. Special Investigation Committee 
(SIC) was established to supervise and investigate employees with 
misconduct that may cause damage to the Company. Related 
documents must be prepared and sent to employees at all levels 
to sign and acknowledge for their compliance as well as being 
disseminated or communicated internally to all stakeholders and 
externally to other parties. 

	 6.	The Board of Directors ensures a proper whistleblowing 
mechanism to accept complaints and tip-offs related to all forms 
of corruption while communication channels are in place for stake-
holders for whistleblowing, suggestions and complaints related to 
fraud including the No Gift Policy which is a guideline for offering or 
accepting rewards, assets or any other benefit, hospitality or other 
expenses not compliant with procurement practices. Donation 
must be made with transparency strictly under rules, regulations 
and procedures the Company stipulates. Whistleblowing Policy is 
also written to protect whistleblowers with defined whistleblowing 
processes, procedures, and whistleblower protection measures to 
ensure that unfair treatment to whistleblowers is prohibited. In 
addition, a whistleblower’s name, address and other information 
that can give away identity of the whistleblower will be kept con-
fidential.

Risk Management
	 The Board of Directors appointed the Risk Management 

Committee to support the Board in supervising risk management 
systems as specified in the risk management policy in accordance 
with guidelines for the analysis and review of risk factors that may 
have impacts to business under risk appetite. The Risk Manage-
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ment Committee performs duties as assigned related to adequate 
and proper risk mitigation and risk supervision for unacceptable 
risks to manage risks incurred in the business effectively through 
established Risk Management Working Team comprising the CEO 
and managers from all business units of the Company to ensure 
regular risk management of all business units and prevention of 
potential risk impacts in the future under good corporate gover-
nance principle.

	 The Audit Committee is able to access information neces-
sary to perform assigned tasks such as facilitations for the Audit 
Committee to invite related parties to give information, meetings 
and discussions with auditors or seeking of independent opinions 
from professional consultants to supplement considerations of the 
Audit Committee. Risk factors are analyzed and assessed internally 
and externally and causes of risks are tracked and monitored while 
risk mitigation measures are issued and assigned to related parties 
to monitor to be reported to the Board of Directors.

Internal Control
The Board of Directors requires that the Company has in place 

adequate and suitable internal control systems from operational 
levels to management levels while scope of authority is clearly 
defined in writing.  Asset control, approval authority, information, 
accounting entries and financial systems are to be arranged properly.

In addition to internal control led by the Internal Control 
Unit, the Company appointed a qualified independent internal 
auditor who is obliged to the duties according to rules set by the 
Securities and Exchange Commission and the Stock Exchange of 
Thailand to assume roles in reviewing financial statements, internal 
control systems, legal compliance, and selection of auditors with 
audit practices that meet international standards and accepted 
by all stakeholders. Audit results are to be reported directly to 
the Audit Committee.

	 Note that to ensure effective supervision of risk management 
and internal control systems of the Board of Directors, the Board 
formulated the following policies to help monitor different areas:

	 1.	 Code of Conduct and Business Ethics
	 2.	 Risk Management Policy
	 3.	 Related Party Transaction Policy
	 4.	 Use of Inside Information and Confidentiality Policy 
	 5. Information Security Protection and Management Policy
	 6. Anti-Corruption Policy and Practices
	 7.	 Whistleblowing Policy
	 8.	 No Gift Policy
	 9.	 Supervision of Subsidiaries and Affiliates Policy 
	 10. Approval Authority and Management Authority
The Board of Directors ensures that whistleblowing mechanism 

is in place to handle complaints while practices are clearly set 
according to the Whistleblowing Policy covering practices on re-
porting, and whistleblowing procedures in case that stakeholders 
make observations on the Company’s business conduct. Stake-

holders can file complaints or send tip-offs on unlawful actions, 
inaccuracy in financial reports, defective internal control or breach 
of business ethics through the Company’s Audit Committee.Infor-
mation related to the whistleblowing will be kept confidential. 
The Company also set out whistleblower protection measures to 
protect whistleblowers or complainants who are employees, cus-
tomers or any person hired to work for the Company so that their 
rights are legally protected. Details can be found in the Corporate 
Governance Policy and Whistleblowing Policy.

Officers responsible for handling whistleblowing cases and 
complaints will gather information and facts related to the vio-
lation or non-compliance to report factual details to executives 
and/or members of the Audit Committee as seen appropriate for 
further investigation and actions. Results of the investigation will 
be informed to the whistleblower except the case of anonymity. 
For important cases, results will be reported to the Chairman of 
the Board of Directors and/or the Board of Directors. The Compa-
ny provides whistleblowing channels to accept complaints and/
or suggestions as well as adding a channel to email high-level 
executives directly. Stakeholders can make suggestions through 
the Company’s communication channels listed below.

	 •	 Postal Mail
		  Chairman of the Board of Directors
		  SG Capital Public Company Limited
		  72 CAT Telecom Tower, Floor 20, Charoen Krung Road, 
		  Bangrak, Bangkok 10500.
		  Tel: 0-2352-4777
		  Fax: 0-2352-4799
	 •	 Investor Relations
		  SG Capital Public Company Limited
		  72 CAT Telecom Tower, Floor 20, Charoen Krung Road, 
		  Bangrak, Bangkok 10500
		  Tel: 0-2352-4777
		  Fax: 0-2352-4799

Principle 7: Ensure Disclosure and Financial Integrity
The Board of Directors ensures that financial reporting systems 

and disclosure of important information are in compliance with 
related rules, standards and practices and sufficient for deci-
sion-making of investors via the Company’s website in order that 
information users can have an equal access to information which 
is regularly updated. 

	 The Company places a priority on financial credibility and 
financial information disclosure and ensures that its personnel 
prepare financial reports, disclose information and monitor ade-
quacy of financial liquidity and solvency. Moreover, results on the 
adequacy assessment on internal control systems including solu-
tions in case of financial distress are to be discussed to solve any 
financial problem with the concern over rights of all stakeholders, 
consistent with the Company’s objectives, goals, strategies and 
policies. 
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Principles and Guidelines
1.	The Board of Directors is responsible for ensuring that financial 
	 reporting systems and disclosure of important information are  
	 accurate, adequate and timely for both Thai and English 
	 version according to related rules, standards and practices 
	 through SET Community Portal of the Stock Exchange of 
	 Thailand as well as the Company’s official website.
2.	The Board of Directors shall put in place information disclosure 
	 of matters impacting decision-making of investors and stakeholders 
	 by issuing measures in disclosing information to ensure that 
	 rules the Company adheres to are accurate to gain trust 
	 among shareholders including
	 a.	 Accurate, complete and timely disclosure of financial and 
	 non-financial information below
	 -	 Selection criteria of directors
	 -	 Performance information of subcommittees and number 
		  of meetings
	 -	 Projects and investments in subsidiaries and affiliates
	 -	 Director fees of each individual director
	 -	 Remuneration of directors and high-level executives
	 -	 Social responsibility policy and practices
	 -	 Corporate governance policy and compliance with good 
		  corporate governance principles
	 -	 Important investment projects and impacts of those projects
	 -	 The Board’s responsibility on financial statements including 
		  the auditor’s report in the annual report
3.	Directors and executives must report their interests including 
	 for connected persons who may have interests in the business 
	 of the Company or its subsidiaries. Practices and procedures 
	 are as follows
	 -	 Report at the start of the roles as a director or an executive
	 -	 Report when there is a change in interests every time
	 -	 Report at the end of each year
	 -	 In case of the reappointment of directorship continuously 
		  after the completion of the previous term, it is not required 
		  for the director to submit a new report when there is no 
		  change in interest information.
	 -	 Directors and executives must submit reports on interest 
		  to the Company Secretary and the Company Secretary will 
		  send copies of those reports to the Chairman of the Board 
		  of Directors and the Chairman of the Audit Committee 	
		  within the same working day since the reports are received. 
		  Reports of interest shall be included in the agenda of every 
		  quarterly meeting of the Board of Directors.
4.	The Board of Directors takes charge in monitoring the adequacy 
	 of financial liquidity and the solvency during the time of 
	 financial distress or when there is a possibility of financial 

	 issues. The Board of Directors must ensure that the Company 
	 has a plan to prudently solve problems or any other 
	 mechanism to handle the financial issues with a concern 
	 for stakeholders’ rights. A report on responsibility of the 
	 Board of Directors on financial reports must be prepared 
	 together with the auditor’s report, management discussion
	 and analysis and other important information in the annual 
	 report and the annual registration statements in a complete 
	 and timely manner in accordance with requirements of 
	 the Securities and Exchange Commission and the Stock 
	 Exchange of Thailand. In addition, the Board shall arrange a 
	 risk assessment for both internal and external risks to ensure 
	 that all business transactions are unlikely to impact business 
	 continuity, financial liquidity or solvency. 
5.	The Board of Directors has a duty to ensure a proper preparation
	 of the sustainability report through disclosing compliance 
	 information, business ethics, anti-corruption policy, treatment 
	 of employees and stakeholders, fair and equitable treatment 
	 and respect for human rights including social and environmental 
	 responsibility in the annual report to demonstrate good 
	 practices that will lead to a sustainable value creation. 
6.	The Board of Directors is obliged to support an adoption 
	 of information technology to disclose information in both 
	 Thai and English version through the Company’s website 
	 and channels of the Stock Exchange of Thailand as required 
	 as well as keeping information and presentation up-to-date.
7.	The Board of Directors has a duty to ensure that the
	 Management has the Investor Relations Unit or assign the 
	 Company Secretary to carry out communication and PR 
	 tasks for information and news useful for shareholders and 
	 stakeholders such as investors, analysts and other related 
	 parties in a proper, equitable and timely manner. Responsible 
	 persons shall also be in charge of disclosing the Company’s 
	 information in both Thai and English according to rules 
	 imposed by the Securities and Exchange Commission, 
	 the Stock Exchange of Thailand and other related agencies 
	 in the annual registration statements and the annual report 
	 and/or the Company’s website and SET Community Portal. 
	 This shall include important information that may impact 
	 the Company’s stock price which will affect the decision-making 
	 process of investors and stakeholders. The Board ensures 
	 that information disclosure should not mislead investors’ 
	 decisions and important information must be kept accurate 
	 and updated on a regular basis to promote strict compliance 
	 with law, rules and regulations to gain trust among share
	 holders.
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Avoidance of disclosure of confidential business Information
The Board of Directors shall not disclose business secrets or any 

other information that can potentially cause damage or negative 
impact on its competitiveness including information that is not 
finalized, in a process of negotiation or with uncertainties that may 
affect the Company’s stock prices before disclosing the financial 
reports to the Stock Exchange of Thailand, including information 
related to accusations of all competitors.

Principle 8: Ensure Engagement and Communication with 
Shareholders

The Board of Directors realizes the importance of fair and eq-
uitable treatment as well as respect for rights of shareholders and 
ensures that shareholders are treated equally and able ot exercise 
their basic rights in complete according to the Company’s Articles 
of Association and related law

Guidelines.
	 1.	The Board of Directors ensures equitable treatment of 
		  shareholders and prohibits any action that violates or deprives 
		  shareholders of their rights so that all stakeholders participate 
		  in proposing and deciding on important matters according 
		  to basic shareholders’ rights in complete according to 
		  applicable laws including issues that may impact the business’s 
		  directions; for example,
		  (1) Right to trade or transfer stocks
		  (2) Right to shares in the Company’s profit
		  (3) Right to receive sufficient news and information through 
		  the Company’s website or the website of the Stock Ex
		  change of Thailand or any other means.
		  (4) Right to submit questions in advance before the meeting 
		  while the Company set a practice in sending questions and 
		  published the practice on its website for questions to be 
		  gathered and asked at the shareholders’ meeting.
		  (5) Right to attend the shareholders’ meeting to cast the 
		  vote independently on appointment or removal of directors, 
		  determination of director fees, appointment of auditor, 
		  dividend payment, capital increase, issuance of new shares 
		  including the right to make an inquiry to the Board of 
		  Directors on the report of the Board of Directors and any 
		  other matter proposed to the meeting to consider and 
		  approve. This includes the right to propose an agenda item 
		  in advance, right to nominate a candidate to be appointed 
		  as a director and participation in making decisions on the 
		  Company’s important matters. Each individual shareholder 
		  has the voting right according to their shareholding while 
		  one share equals to one vote. In case that a shareholder 
		  is unable to attend the meeting in person, he/she can 
		  delegate a proxy or appoint an independent director as a 
		  proxy to attend the meeting and cast the vote on his/her 
		  behalf.

		  2. The Board of Directors is responsible for ensuring smooth, 
		  transparent and effective shareholders’ meeting and encour
		  age shareholders to exercise their rights in full as well as 
		  facilitating the disclosure of the meeting’s resolutions and 
		  the preparation of accurate and complete minutes of the 
	 shareholders’ meeting.
Shareholders’ Meeting Rules
	 The Company organizes the meeting with proper venue, 

date and time according to the rules to accommodate attending 
shareholders equally.

	 - Annual General Meeting of shareholders – to be arranged 
		  annually within 4 (four) months from the end of the
		  accounting period of the Company.
	 -	 Extraordinary General Meeting of shareholders – to be 
		  arranged as appropriate to consider urgent matters..

Shareholders’ Meeting Procedures
	 Before the Shareholders’ Meeting
	 The Company ensures that the notice of the shareholders’ 

meeting including supporting documents are published on the 
Company’s website at least 30 (thirty) days before the meeting date 
in both Thai and English to allow sufficient time for shareholders 
to review the information.The notice shall include

	 (1) Date, time and venue of the shareholders’ meeting
	 (2) Agenda
	 (3) Objectives, rationale, opinions of the Board of Directors 
	 for each agenda item
	 (4) Proxy form
	 (5) Supporting documents such as voting procedure, 
	 vote-counting method and announcement of voting results.
Important information and news shall be disclosed through the 

Company’s website including quarterly financial statements, annual 
financial statements, annual registration statements (Form 56-1), 
annual report (Form 56-2) and notice of the shareholders’ meeting 
within 30 (thirty) days before the meeting date. Shareholders shall 
be offered the right to propose agenda items for the meeting on 
important matters and nominate qualified candidates for the ap-
pointment of new directors at least 3 (three) months before the 
meeting date through the Company’s website.

During the Shareholders’ Meeting
	 The Company arranges the meeting using applicable technology 

to facilitate the shareholders’ meeting for registration, vote-counting 
and result announcement to ensure that the meeting is conducted 
in a fast, accurate and precise manner while the Chairman of the 
Board of Directors presides over the meeting as the meeting chair 
to ensure that the meeting is run in accordance with related law 
and regulations as well as other rules stipulated by the Company. 
Meeting time shall be allocated properly for each agenda item and 
shareholders are encouraged to express their opinions and make 
inquiries to the meeting on matters related to the Company’s business.
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Independent individuals are required to count and verify votes 
before announcing the results to the meeting as well as recording 
in the minutes of the shareholders’ meeting. 

	 The Company requires relevant directors and executives to 
attend the meeting to answer questions from shareholders and 
ensures the minutes of the meeting is prepared accurately with 
the following details: list of names of attending directors and exec-
utives, resolutions of the meeting, voting approach, voting results, 
questions and important comments which is to be done within 14 
(fourteen) days after the shareholders’ meeting. Additionally, the 
Company also arranges  VDO recording of the meeting for future 
references. 

After the Shareholders’ Meeting
	 The Company has issued guidelines consistent with good 

corporate governance principles with clear disclosure of resolutions 
of the shareholders’ meeting and voting results for each agenda 
item through the system of the Stock Exchange of Thailand within 
the next working day after the meeting and the Company’s website 
as well as preparing the minutes of the shareholders’ meeting 
with accuracy and completeness. The copy of the minutes shall 
be submitted to the Stock Exchange of Thailand within 14 (four-
teen) days after the shareholders’ meeting. Besides, the Company 
completes the AGM checklist as prepared by the Thai Investors 
Association to assess the quality of the shareholders’ meeting. 

	 Regarding information disclosure, the Company publishes 
information through its website to communicate important in-
formation and news between the Company and external parties 
such as shareholders, institutional investors, analysts and general 
investors as well as allowing all groups of people to access and 
request information in an equitable manner. Information and news 
are categorized to communicate to all related parties so that they 
receive factual and accurate information properly and equally for 
each group while no group will have any disadvantage or miss any 
investment opportunity.

	 This Corporate Governance Policy was approved according to 
the resolution of the meeting of the Board of Directors No.43/2021, 
effective from 8 November 2021 onward with a regular revision on 
an annual basis.

6.1.1 Policies and guidelines related to the 
board of directors
	
	 1.	Nomination and remuneration of directors, directors of  
	 sub-committees and executives
	 Nomination and remuneration committee and corporate 
gover	nance are appointed by the board of directors. They con-
sist of at least 3 members of the board of directors and at least 
half of the members of the committee must be independent 
directors. In order to select persons according to the recruitment 
process, determined the criteria and process for recruiting qualified 

persons to be appointed as a director and top executives of the 
Company as well as selecting company directors to serve as a 
director of the Company and sub-committees evaluate the form 
and criteria of remuneration payment in order to present to the 
board of directors or to the shareholders meeting for an approval 
as specified, including consideration of procedures and methods 
for evaluating the performance of the board of directors accord-
ing to the principles of good corporate governance by defining 
elements, scope of responsibilities for the nomination committee 
to evaluate remuneration and corporate governance can perform 
their duties efficiently.

	 Recruiting
	 - Determine the criteria and policies for recruiting directors 

		  and sub-committees for the Company by evaluating the  
		  suitability of the number, structure, and composition of  
		  the board of directors, determine the qualifications of  
		  directors to propose to the board of directors and/or  
		  propose to the shareholders meeting for approval, 
		  depending on the case.

	 - Recruiting, selecting, and nominating suitable persons 
		  to serve instead of the retired person and/or a vacancy 
		  and/or additional appointments, depending on the case.
	 - Recruiting and selecting executives of the company especially 

		  the managing director position covering education, 
		  experience, knowledge, expertise

	 - Prepare and review the succession plan of top executives 
		  of the Company to prepare a continuous plan for a 

		  successor so that the management of the Company can 
		  operate continuously. 

	 - Perform any other operations related to recruitment 
		  as assigned by the board of directors.

	 Remuneration 
	 - Prepare the criteria and policies to determine the 
		  remuneration of the board of directors, sub-committee,  
		  and executives to propose to the board of directors  
		  and / or to the shareholders meeting for approval, depending 
		  on the case.
	 - Determine necessary and appropriate remuneration, 
		  both monetary and non-monetary, of the board of 
		  directors and the executives of the company to evaluate  
		  the suitability of responsibilities, performance, in comparison 
		  with companies in similar businesses and benefits expected  
		  from the directors and executives of the company to propose 
		  to the board of directors to evaluate and present to the board 
		  meeting for an approval.
	 -	 Evaluate the annual remuneration of the directors.
	 -	 Responsible for the board of directors and in charge of  
		  providing clarifications in answering questions regarding  
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		  the remuneration of directors sub-committee and senior  
		  executives of the Company at the shareholders meeting.
	 -	 Report on policies, principles, and reasons for determining 
		  remuneration for directors and executives according to the 
		  regulations of the Stock Exchange of Thailand as disclosed 
		  in the annual information disclosure form (56-1) and annual 
		  report of the Company.
	 -	 Perform any other tasks related to remuneration as assigned 
		  by the board of directors. The management and other  
		  departments must report or present relevant information  
		  and documents to the nomination, compensation, and  
		  corporate governance committee to support the 
		  performance of the nomination and remuneration 
		  committee and corporate governance to achieve the 
		  assigned duties.
	 -	 Evaluate the performance of the top executives of the  
		  Company to make recommendations to the board meeting 
		  to evaluate the appropriate remuneration.

The information and details related to the nomination and 
remuneration of the directors of the Company, sub-committees 
and executives are shown in Appendix 5 (full version of the Cor-
porate Governance Policy and Guidelines and the full version of 
the Company's Code of Conduct)

2.	Performance Evaluation of the Board of Directors
Board of directors are aware of the roles and responsibilities 

in guiding the direction of operations, following up on the work 
of the management, performing with knowledge, competence, 
transparency, carefulness, and responsibility (Accountability) of 
the board of directors towards the Company and shareholders 
independently from the management. Therefore, the annual 
performance appraisal is as follows:

Self-Assessment by the board of directors
Board of directors arrange an annual board self-assessment both 

as a group and individual to be used as a framework for examining 
the performance of the board of directors as well as reviewing a 
collection of opinions on various issues related to operations of 
the Company and performance of the board of directors during the 
past year. The assessment will be handed over to the secretary of 
the Company to summarize and present the assessment results to 
the board meeting for improvement and increasing work efficiency.

Assessment of sub-committees
Board of directors set up a self-assessment for every sub-committee, 

namely the audit committee, risk management committee, nomination, 
compensation, and corporate governance committee. This is to be 
reported annually to the board of directors in order to review the 
performance of the sub-committees as well as reviewing a collection 
of opinions on various issues related to the performance of the 

sub-committees during the past year in order to improve and 
increase work efficiency. The self-assessment form of the board 
of directors is prepared according to the scope of duties and 
responsibilities according to the charter of each sub-committee. 
In the assessment form of the audit committee the good practice 
of the audit committee has been assessed (Best Practice Guidelines 
for Audit Committee) which was made by the Stock Exchange of 
Thailand, Thai Institute of Directors Association (IOD) and companies 
that have received good corporate governance ratings that are 
suitable for the companies.

3.	Supervision of subsidiaries and associated companies
The board of directors has a governance mechanism that can 

control the management and be responsible for the operations of 
subsidiaries and/or associated companies as follows:

1.	A person is appointed to be a representative of the Company  
	 to be a director, executive or regulator in that company  
	 according to the shareholding proportion with the approval of 
	 the executive committee meeting.

2.	The scope of duties and responsibilities of directors and  
	 executives who are the representatives of the Company are  
	 determined according to the authority of each company.

3.	Subsidiaries and/or associated companies must submit business  
	 plans, business expansion reports as well as joint investments  
	 with other entrepreneurs through quarterly performance  
	 reports to the Company. The Company is eligible to require  
	 or request to submit the supporting documents for an evaluation 
	 which subsidiaries or associated companies must follow  
	 rigorously.

4.	There is a governance mechanism that results in the disclosure 
	 of information regarding financial status and operating results,  
	 related transactions between companies and persons involved,  
	 acquisition or disposition of assets or making any other  
	 important transactions of companies completely and correctly 
	 to comply with the rules related to information disclosure  
	 and transactions in the aforementioned manner of the  
	 Company.

5.	Require subsidiaries and/or associated companies to set up  
	 an appropriate and sufficiently concise internal control system 
	 by testing the internal control system and audited by internal  
	 audit department of the Company so that the board of  
	 directors and the management of the Company can monitor  
	 the performance, financial status, related transactions,  
	 processing significant transactions efficiently including requiring  
	 internal auditors and independent directors of the Company  
	 to have a direct access to internal information of subsidiaries  
	 and/or associated companies. The results of the audit 

	 work  system shall be reported to the board of directors and the  
	 management of the Company to acknowledge in order 

	 to  ensure that subsidiaries and/or affiliates will rigorously
	 follow the established system.
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6.	Require subsidiaries and/or associated companies to disclose  
	 and transmit information of stakeholders of related parties  
	 to the board of directors for an acknowledgment of the  
	 transactional relationships with the Company in a manner that  
	 may cause conflicts of interest or participation in the approval 
	 of matters with direct and indirect interests. In case the audit 
	 company finds that there are significant issues, it may inform its 
	 subsidiaries and/or associated companies to clarify or submit  
	 documents for an evaluation as follows:

	 -	 Transactions between subsidiaries and/or affiliates with  
		  directors, executives or related parties that are not in  
		  accordance with the rules of connected transactions.

	 -	 The use of information of the Company, subsidiaries and/ 
		  or associated companies to seek for their own benefits  
		  unless the information is publicly available.

	 -	 The use of property or business opportunities of the  
		  Company, subsidiaries and/or associated companies that  
		  violate the rules or practices as specified by the Securities  
		  and Exchange Commission.

6.1.2	 Policies and guidelines for shareholders and stakeholders

1.	Equality rights between shareholders
The board of directors recognizes the importance and respect 

the equal rights of all shareholders with fairness as well as ensuring 
that shareholders are treated equally and able to fully exercise their 
basic rights as a shareholder as specified in articles of association 
of the Company and other related laws. The board of directors 
promote and set policies related to the rights of shareholders as 
follows:

Guidelines
1.	The board of directors requires shareholders to be treated  

	 equally. There will be no action taken that violates or deprives 
	 the rights of shareholders. We ensure that all shareholders  
	 participate in the presentation and decision making of  
	 important matters of the Company in accordance with their  
	 full fundamental rights as shareholders and as required by law 
	 and issues that may affect the direction of business operations  
	 such as:

	 -	 The right to buy, sell or transfer shares.
	 -	 The right to share earned profits of the Company.
	 -	 The right to receive sufficient relevant information through  

		  the website of the Company or the Stock Exchange of  
		  Thailand or by any other means.

	 -	 The right to submit questions prior to the meeting date.  
		  The Company has established criteria for submitting questions 
		  and disseminated such criteria through the website of the  
		  Company. The questions will be collected for further  
		  inquiries in the shareholders meeting.

	 -	 The right to attend meetings and exercise voting rights  
		  independently in shareholders meetings, to appoint or  
		  remove directors, evaluation of remuneration of directors,  
		  appointment of an auditor, dividend payment, capital  
		  increase, issuance of new shares including the right to ask  
		  questions to the board of directors about the report of the board 
		  of directors and any other matters presented to the meeting  
		  for an evaluation and approval. The right to propose an  
		  agenda in advance, nomination of a person to be elected  
		  as a director of the Company and participation in decision 
		  making on important company matters by requiring that every 
		  shareholder has the right to vote according to the number of 
		  shares held, one share one vote. In case a shareholder is unable 
		  to attend the meeting in person, the shareholder can appoint 
		  a proxy to any person or arrange for at least 1 independent director 
		  (one person) to be a proxy to attend the meeting and vote on 
		  behalf of the shareholder.

	 2.	The board of directors is responsible for overseeing the  
		  conduct of the shareholders meeting to be proper, transparent, 
		  efficient, and conducive for the shareholders to fully exercise  
		  their rights, including overseeing the disclosure of the resolutions 
		  of the shareholders meeting and preparing the minutes of the 
		  shareholders meeting to be accurate and complete.

Shareholders Meeting Requirements
The Company organizes the meeting, prepares the location, 

appropriate date, and time according to regulations to facilitate 
all shareholders equally to attend the meeting.

-	 Annual general meeting takes place annually within 4 months 
	 (four months) after the end of the accounting period of the  
	 Company.

-	 Extraordinary general meeting of shareholders takes place to 
	 evaluate urgent, important matters

Procedures for the shareholders meeting 
1.	Procedure for the shareholders meeting
	 Ensuring that the invitation letter with related documents in 

	 both Thai and English, disseminated through the website of the 
	 Company at least 30 days (thirty days) prior to the meeting in 
	 order to provide f to have sufficient time or shareholders to  
	 evaluate the information. These consist of the following:

	 -	 Date, time, and location of the shareholders meeting
	 -	 Agenda
	 -	Objectives, reasons, and opinions of the board of directors on 

		  each proposed agenda
	 -	 Power of attorney 
	 -	Other supporting information such as voting procedures,  

		  counting and notifying results etc.
	 -	 Various important news and information are presented  

		  through the website of the Company, such as quarterly  
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	 financial reports, annual financial statements, annual information 
	 disclosure form (Form 56-1), annual report (Form 56-2). The  
	 invitation letter must be sent out at least 30 days (thirty days)  
	 prior to the meeting and gives shareholders the right to propose  
	 agenda items for the shareholders and propose a list of  
	 qualified candidates to appoint as a new director at least  
	 3 months (three months) prior to the date of the shareholders  
	 meeting through the website of the Company.

2.	Procedure on the shareholders meeting day
	 The Company prepares a schedule for all the involved  

	 directors and the executives to attend the meeting to answer  
	 questions from the shareholders and record the minutes  
	 of the meeting accurately and completely as well as names  
	 of directors and executives who attended the meeting,  
	 meeting resolutions, voting methods, vote counting, voting  
	 results, questions and issues and significant comments must  
	 be completed within 14 days (fourteen days) from the date of  
	 the shareholders meeting. In addition, the Company also  
	 arranges for video recording of the meeting to be retained  
	 as evidence for reference.

3.	Procedure after the shareholders meeting
	 The Company has set the guidelines for operating to align with  

	 the principles of good corporate governance. The resolutions 
	 of the shareholders meeting were disclosed explicitly along with 
	 the voting results for all agendas via the Stock Exchange of  
	 Thailand system within the next business day and disseminated 
	 through the website of the Company along with preparing  
	 minutes of the shareholders meeting accurately and completely. 
	 Submit a copy of the minutes of the shareholders meeting  
	 to the Stock Exchange of Thailand within 14 days (fourteen days) 
	 after the shareholders meeting date including the preparation  
	 of a quality assessment form for the arrangement of the s 
	 hareholders meeting (AGM Checklist) prepared by the Thai  
	 Investors Association.

	 For the dissemination of information through the website to  
	 communicate important information, news between the  
	 Company and outsiders such as shareholders, institutional  
	 investors, analysts, general investors including allowing all  
	 groups of people to access and inquire information equally  
	 through news that are categorized to communicate to all  
	 involved parties to receive accurate, true and suitable information 
	 for each group equally without causing any group to be at  
	 a disadvantage or losing investment opportunities.

The information and details related to the policy and practice 
guidelines on rights and equality of shareholders are shown in 
Attachment 5 (full version of the Corporate Governance Policy 
and Practice Guideline and the full version of the Business Ethics 
prepared by the Company).

2.	Information disclosure
The Company focuses on management and business operations in 

accordance with good corporate governance principles so that 
the information disclosure of the Company is correct, complete, 
transparent, equitable, and complies with legal requirements as a 
result the Company has established information disclosure policy 
to be a guideline for the directors, executives, and employees 
according to the principles of good corporate governance. The 
scope and guidelines are as follows:

Scope 
1.	Communicate openly, completely, accurately, on time, regularly 

	 and equally to both shareholders and all stakeholders including 
	 those who want to use the financial information and the  
	 general public. Do not act against information either positively  
	 or negatively.

2.	Disclosing the information of the Company must covers all 
	 means of communication, such as annual reports, quarterly  
	 performance report, news, press conference documents,  
	 letter to shareholders, company website including speaking  
	 verbally in both group meetings and one-on-one meetings or  
	 conversation over the phone with analysts and investors,  
	 providing information through websites or other media  
	 interviews with the press and press release. 

3.	Be aware of the need to keep business secrets about important  
	 business information and strategy for operations to comply  
	 with the rules and regulations of information disclosure of  
	 the Stock Exchange of Thailand and the Securities and Ex 
	 change Commission

Guidelines
	 4.	 Authorized person for information disclosure
	 -	Managing director, chief executive that is responsible for  

		  finance or an executive assigned to perform can evaluate  
		  and make decisions about the content of important  
		  information for the disclosure. They may clarify the information 
		  themselves or may assign it to the relevant persons.

	 -	 Executives are assigned to perform and an authorized person  
		  to report information has the authority to make press  
		  releases, disseminate significant company information, answer 
		  questions from shareholders, investors, and securities  
 		  analysts.

	 -	 The responsible agency for organizational communications  
		  acts by coordinating directly with the owner of the information 
		  to disseminate important information of the company through 
		  the media.

	 5.	 Information disclosure
	 -	 The information of the Company must be accurate, transparent, 

		  equitable, reliable, straightforward, and able to clarify  
		  information in a clear, easy to understand, and timely  
		  manner.
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	 -	 Reporting information to authorities must be disclosed within  
		  the time limit and regularly as required by the law or as

		  specified by the responsible agency of the Company depending  
		  on the type of information.

	 -	 The responsible agency for corporate communications pro 
		  vides advice and guidelines to communicate to the public.

	 -	 Once the information is published, it should be disseminated  
		  through the website of the Company.

	 -	 Important information of the Company that affects the price  
		  of the securities of the company or may affect investment  
		  decisions or affecting the rights of shareholders can only be  
		  disclosed after the information has been officially released  
		  to the Stock Exchange of Thailand.

	 -	 Disclosure of important information that has not yet been  
		  disclosed to the public, the Company will ensure to disclose  
		  it carefully, correctly, completely, in a timely manner, and  
		  ensure that shareholders or investors receive the information  
		  that is sufficient, equal, and easily accessible through the  
		  website of the Company. Moreover, the Company takes the  
		  time into account to disclose such information.

	 -	 Disclosure of forecast information about the direction of  
		  business operations including future performance, the  
		  Company will disclose the information carefully by explaining  
		  the conditions or assumptions used in forecasting.

6.	Exception and solution to an error of information disclosure 
	 Do not disclose confidential business information or any  

	 information that may cause disadvantage and ability to  
	 compete or information that has not yet been finalized or  
	 is being negotiated under uncertainty including no disclosed  
	 information that is an exaggeration or in a promotion that is  
	 beyond necessity without supporting reasons by avoiding  
	 the use of words or inappropriate format that may mislead  
	 the securities price of the Company.

	 -	 In case the information is disclosed incorrectly, mistakenly, 
		  deviating from the facts or with interpretation or a significant  
		  misinterpretation, the managing director of the executives 
		  that are responsible for finance and control or the assigned  
		  management to act or has the power to clarify the facts through 
		  the Stock Exchange of Thailand and other disclosure channels 
		  to create a right understanding immediately.

7.	Providing information to specific groups of people
	 The communications agency or assigned persons should be  

	 responsible for disclosing the information of the Company to  
	 the press securities analyst and shareholders. In case of meetings, 
	 press conferences, or providing any other information 
	 to the media, the department responsible for providing  
	 information shall arrange for the dissemination of the disclosed 
	 information or meeting resolutions on the website of the 	 
	 Company.

8.	Procedure in case of information leakage or rumors
	 In case of a significant event of misrepresentation about the  

	 Company or inaccurate references or important information  
	 leaked to other people or was disclosed prematurely which may 
	 cause rumors that affect the price of securities and or operations 
	 of the Company either positively or negatively, the managing  
	 director, responsible communications agency and assigned  
	 persons should be responsible for clarifying important information 
	 and facts that should be disclosed through the Stock Exchange 
	 of Thailand and other disclosure channels to create a right  
	 understanding immediately.

9.	Prohibit trading and refrain from providing information
	 -	 For the benefit of good corporate governance, the directors  

		  and employees who are regarded as a person who are in 
		  formed or can be informed with the significant internal information 
		  of the Company that can affect the change in the price of  
		  securities must comply with the following:

	 -	 Refrain from buying, selling, transferring, or accepting  
		  transfers of securities issued by the Company and futures  
		  based on the common shares of the Company before disclosing 
		  financial information to the public by strictly complying with the 
		  rules and regulations relating to the trading of securities and  
		  futures contracts of directors and employees.

	 -	 Refrain from disclosing information of the performance of  
		  the Company during the period of 7 days (seven days) prior  
		  to the date the Company publishes its quarterly turnover  
		  to the Stock Exchange of Thailand including no meeting to  
		  provide information, hold a group meeting or respond to any 
		  inquiries related to the turnover to shareholders, investors,  
		  securities analysts, and the media in compliance with the  
		  internal control regulations determined by the Company.

In addition, the Company requires directors and executives 
wishing to buy or sell the Company’s securities to notify the Board 
of Directors at least 1 day in advance before trading.

3.	Responsibility to Stakeholders
The Company has a policy to focus on the rights of shareholders 

and all groups of stakeholders with fairness, transparency and in 
accordance with the requirements of related laws and regulations. 
In order to create cooperation between the Company and all groups 
of stakeholders, which will bring good results to the operation and 
create stability for the organization by treating various groups of 
stakeholders, namely shareholders, employees, customers, busi-
ness partners, and society to be a guideline for practice, which is 
deemed to be an important duty of everyone as follows:

1.	Shareholders
The Company is committed to be a representative of shareholders 

in conducting business with transparency, having a reliable accounting 
and financial system, creating maximum satisfaction for shareholders 
by taking the long-term growth of the Company into account 
and remuneration at an appropriate level consistently. 
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To achieve that the board of directors, executives and all 
employees perform with honesty as well as making any decisions 
with sincerity and fairness to both major and minor shareholders 
for the benefit of the relevant parties to the fullest capacity. 
The Company will not take any action that may cause a 
conflict of interest with the Company as well as not seeking 
benefits for itself and no disclosure of confidential information to 
the third parties.

2.	Customers
Satisfy customers by delivering quality products according to 

their needs, disclose information, news about the service  
correctly and completely in a timely manner without distorting 
the facts. The Company provides communication channels 
for customers to file a complaint about the product quality, 
no unfair conditions determined to customers, comply with 
contracts, agreements or other conditions made with customers 
transparently and equally and always ensure to maintain 
the confidential information of customers without using the 
information for its own benefit and or other related persons

3.	Business partners, competitors, and creditors
Take equality and honesty in business operations into account 

and mutual benefits with partners by strictly complying with laws 
and regulations including good ethics in conducting business and 
business competition. The Company adheres to the rules of fair 
competition with the following guidelines:

	 -	 Business Partners: Do not demand, receive, pay any trade  
		  benefits to business partners dishonestly and strictly comply  
		  with contracts, terms and conditions made with business  
		  partners. In case the condition cannot be fulfilled, the Company 
		  will notify the partners in advance to jointly find solutions  
		  for the problems with the principle of reasonableness.

	 -	 Competitors: Behave in accordance with the rules of fair  
		  competition and based on fair returns to both parties. Do not 
		  seek confidential information of the competitors through  
		  dishonesty or improper means and not damage the reputation  
		  of commercial competitors with derogatory accusations  
		  without truthful information.

	 -	 Creditors: Strictly comply with contracts, terms and conditions  
		  made with creditors, report the financial status of the Company  
		  to creditors honestly, accurately and on time with advance  
		  notice to the creditors. In case the obligations in the contract  
		  cannot be fulfilled, they will work together to find a solution  
		  to prevent any possible damages.

4.	Employees
Develop and promote a good working culture and atmosphere 

including teamwork to build confidence and morale for employ-
ees to work with the Company with career stability and practical 
guidelines as follows:

	 -	 Provide fair and appropriate compensation according to  
		  knowledge, ability, responsibility, and performance of each  
		  employee.

	 -	 Take care of the work environment to be safe for the life and 
		  assets of employees.

	 -	 Appointments, transfers, and rewards and punishment of  
		  employees must be done with equality and sincerity based  
		  on knowledge, ability and suitability including actions or  
		  practices of the employee.

	 -	 Treat employees based on fairness and focus on the 
		  development of knowledge transfer and competency of  
		  employees by providing opportunities to employees thoroughly 
		  and regularly.

	 -	 Listen to opinions and suggestions from employees at all  
		  levels equally.

	 -	 Strictly comply with laws and regulations related to 
		  employees.

	 -	Manage the business by avoiding any unfair actions that  
		  may affect the job security of employees.

	 -	 Treat employees with courtesy and respect for their individuality 
		  and human dignity.

	 -	 There is a channel for employees to report matters that  
		  violate the rules, discipline, and the law.

	 -	 Encourage employees to understand the code of business  
		  ethics and their roles, duty to encourage behavior that is  
		  within the framework of the code of conduct thoroughly.

	 -	 Encourage employees to participate in determining the  
		  direction of work including problems solving of the department 
		  and the Company as a whole.

5.	Society and environment
	 -	 Take the safety of society, the environment, and the quality  

		  of life of people into account including the importance  
		  of conservation of natural resources for the benefit of future  
		  generations as well as promoting efficient energy use  
		  to achieve sustainable development. The company has  
		  set the guidelines as follows:

	 -	 In regard to taking advantage of natural resources, the  
		  Company will consider alternatives that cause the least  
		  damage to society, the environment and the quality of life  
		  of the people.

	 -	 Do not take any action that damages natural resources  
		  and the environment beyond what is required by law. 
-	 Promote the efficient use and conservation of energy for  
		  the benefit of the public and future generations.

	 -	 Do not support any activities that are harmful to society  
		  or beautiful morality and/or promoting vices.

	 -	 Set up a complaint system on issues that may affect the  
		  community.



FORM 56-1 ONE REPORT/ANNUAL REPORT 2022

134

	 -	 Investigate the cause, improve, and notify the result of the  
		  action to the complainant in a timely manner.

	 -	 Continuously and earnestly inculcate awareness of social  
		  and environmental responsibility among employees at all  
		  levels.

	 -	 Operate and cooperate or control to strictly follow the intent 
		  of the law and regulations issued by regulatory organizations. 
	 -	 Supporting community and social activities by focusing on  
		  the development of society, community, environment,  
		  including supporting education for youth and public activities. 
	 -	 Provide a prompt response and effective in events that affect 
		  the community and the environment resulting from the  
		  operations of the Company by fully cooperating with  
		  government officials and related organizations.

4.	Protection of internal information
The Company oversees the use of internal information in ac-

cordance with good corporate governance principles by adhering 
to the principles of good governance, business integrity and to 
ensure that investors in the securities of the Company receive 
equally reliable and timely information.

The Company therefore has established regulations to supervise 
the use of internal information and securities trading regulations of 
the directors, executives, and employees to be aligned with the 
securities and exchange law and focus on transparency in business 
operations according to the guideline which had been notified to 
directors, executives and employee during the orientation and 
through Intranet system as follows:

-	 The Company will provide knowledge to directors, company  
	 executives including executive positions in accounting or  
	 finance department at the level of department manager  
	 or equivalent (according to the definition of the Capital Market  
	 Supervisory Board and the Stock Exchange of Thailand) regarding  
	 the duty to prepare and report the holding of the securities  
	 of the Company under Section 59 and the penalty under  
	 Section 275 of the Securities and Exchange Act B.E. 2535  
	 (and its amendments), including reporting on the acquisition  
	 or sales of securities of the Company under Section 246 and  
	 penalty provisions under Section 298 of the mentioned Act.

-	 It is specified that the board of directors, management, and  
	 auditors, including management level positions in the accounting 
	 or finance department or equivalent to the company, shall  
	 prepare and disclose a report on the assets they hold in the  
	 Company as well as from their spouses and minor children  
	 according to section 59, at the first time they are appointed  
	 as a director or executive and every time there is a change,  
	 by submitting the report to the secretary of the Company  
	 for the further submission to the SEC and the Stock Exchange  

	 of Thailand as specified. The secretary of the Company  
	 shall summarize the report on asset holdings and changes in  
	 asset holdings and report it to the board meeting every 6 months 
	 (six months)

-	 Prohibiting the directors and the executives of the Company, 
	 including those holding executive positions in accounting  
		  or finance at the level of department manager or equivalent 
		  and related positions who have been informed of internal  
		  information which affects the change in the price of securities 
		  to buy, sell, offer to buy or offer for sale or persuade other  
		  persons to buy, sell, offer to buy or offer to sell shares or  
		  other securities (if any) of the Company, either directly or  
		  indirectly in the period prior to the release of the financial  
		  statements or the dissemination of the financial position and  
		  operating results of the Company until the Company has disclosed 
		  the information to the public. The Company will notify the directors 
		  and executives, including those holding executive positions  
		  in accounting or finance at the department manager level or  
		  higher ​or equivalent to refrain from doing the above transactions 
		  in writing at least 30 days (thirty days) in advance prior the  
		  disclosure of information to the public and should wait at  
		  least for another 24 hours (twenty-four hours) after the disclosure 
		  of information to the public to be able to do the above  
		  transactions.

	 -	 Prohibiting the directors, executives and employees of the  
		  Company and/or its subsidiaries to use the internal information 
		  and the position or any internal information or significant  
		  information received or acknowledged during work that  
		  have not been disclosed to the public to seek benefits in  
		  buying, selling, offering to sell or buy or persuading others  
		  to sell, offer to buy or sell shares or other securities (if any)   
		  of the Company whether directly or indirectly regardless  
		  receiving benefits in return or not.

	 -	 Prohibiting the directors, executives, and employees of the  
		  Company and/or its subsidiaries or former directors, executives  
		  and employees who have resigned to disclose internal  
		  information or confidential information as well as the confidential 
		  information of trading partners that they are exposed to  
		  the information during performing their duties to the third  
		  parties regardless of no damages to the Company and/or  
		  subsidiaries or trading partners caused by the disclosure  
		  of such information.

	 -	 Prohibiting the directors, executives, and employees of the  
		  Company and/or its subsidiaries or former directors, executives 
		  and employees who oversaw maintaining confidentiality  
		  and/or internal information to use confidentialities and/ 
		  or internal information of the Company and/or its subsidiarie  
		  to seek benefits for other companies.
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	 -	 Directors, executives, and employees of the Company  
		  and/or its subsidiaries must comply with the guidelines for  
		  using internal information of the Securities and Exchange  
		  Act B.E. 2535 (and its amendments) and the Public Limited  
		  Companies Act B.E. 2535 (and its amendments), including  
		  other relevant regulations.

The Company has assigned a secretary to be responsible for 
monitoring the preparation and reporting of securities holdings of 
the directors, executives, and persons holding executive positions 
in accounting which covers their spouses (or partner) and minor 
children as well as any juristic person in which the persons, spouse 
or partner or minor children holding shares in aggregate of more 
than 30 percent of the total voting rights and also has the largest 
shareholding in that juristic person. The secretary of the Compa-
ny shall notify the directors and executives, including executive 
positions in accounting or finance at department manager level or 
higher, to refrain from doing the above-mentioned transactions in 
writing at least 30 days (thirty days) prior to the public disclosure.

The Company has imposed penalties for misuse of internal 
information.  The violators will be punished with a written warning, 
cut off allowance, cut off wages, temporarily suspend work with-
out pay or may be dismissed from work including compensation 
to the Company in case of damage in money depending on the 
severity of the offense or may be punished according to the law 
depending on the case.

5.	Prevention of conflicts of interest
The Company has established a policy to prevent conflicts of 

interest based on the principles of conducting business for the 
utmost benefit of the Company, the shareholders of the Company 
and avoid actions that may cause conflicts of interest by requiring 
the directors, executives and employees who are involved or in 
the evaluated transaction must inform to the Company to prevent 
transactions that may cause conflicts of interest, related parties 
transaction or related transaction. The main principles which had 
been notified to directors, executives and employee during the 
orientation and through Intranet system are as follows:

-	 The directors of the Company and executives must inform  
	 the Company of their relationship or related parties in busi 
	 nesses that may cause conflicts of interest or seeking personal  
	 benefits, such as

	 ●    Shareholding in competitors of the Company
	 ●    Joint investment or holding a position with business  

		  partners who conduct business with the Company
	 ●       Doing business or providing services directly to the Company 

		  or through others
-	 Avoid doing related transactions with related persons as  

	 specified by the Capital Market Supervisory Board that may  

	 cause a conflict of interest with the Company and/or its  
	 subsidiaries in case it is necessary to do that transaction,  the  
	 related transactions must be presented to the Audit Committee 
	 to evaluate before proposing to the Board of Directors for an  
	 approval according to good corporate governance principles  
	 and the rules set by the Stock Exchange of Thailand and the  
	 Office of the Securities and Exchange Commission.

-	 The directors, executives and employees must comply with  
	 the regulations of the Company and the code of business  
	 ethics of the Company which is considered an important  
	 matter to be strictly adhered to in order for the Company  
	 to be respected and trusted by all stakeholders and disseminating 
	 information for understanding the practices of employees  
	 throughout the Company.

-	 The directors, executives and employees must not seek  
	 benefits for themselves or others by relying on confidential  
	 information of the Company including important information  
	 of the Company for their own benefit.

-	 The Company requires the directors and executives who  
	 have significant interests in a manner that may cause directors  
	 or executives to be unable to express their opinions inde 
	 pendently to has no part in evaluating the transactions that  
	 they have a conflict of interest including having no authority  
	 to approve the transaction in that agenda.

 -  In 2022, there were no instances of misconduct involving 
	 conflicts of interest.

6.	Anti-Corruption
The Company is committed to conducting business under the 

principles of ethics and transparency by focusing on anti-corruption 
in all forms, both directly and indirectly, whether monetary or 
non-monetary. It is a principle and responsibility of the employees 
and management at all levels to perform their duties with integrity 
and awareness of anti-fraud and corruption. The guidelines are 
as follows:

Policies
The Company conducts business with transparency under 

the rules of fair competition, therefore, the Company does not 
accept any contact or doing untransparent business or connected 
to fraud which is against fair competition and destroys the honor 
reputation of both the organization and the country. The directors, 
executives, employees of the Company are prohibited to commit 
or be involved in all forms of corruption for direct or indirectly 
benefit against oneself, family, friends, and acquaintances, regard-
less of whether they are the recipient, giver or offeror of bribes 
both monetary or nonmonetary to government organizations or 
private organizations that the Company has a business or contact 
with.  The anti-corruption policy shall be strictly followed including 
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	 corporate culture and assigned the management to implement 
	 anti-corruption measures as a guideline for effective internal  
	 practice.

-	 The audit committee is responsible for auditing and reviewing 
	 the financial reporting system, internal control system Internal 
	 audit system to ensure the compliance with international standards, 
	 concise, appropriate, modern, and efficient in order for the 
	 Company to align with good corporate governance policies,  
	 requirements and relevant laws.

-	 In case the audit committee finds or doubts about the actions  
	 which may have a significant impact on the financial position  
	 and the performance of the Company including corruption.  
	 The audit committee will report to the board of directors  
	 for improvements.

-	 The managing director and management are responsible for 
	 setting up a system to promote and support anti-fraud and  
	 corruption to communicate to employees and all related parties  
	 including reviewing the appropriateness of the system and measures 
	 to align with changes in business regulations and required legal 
	 regulations.

-	 The internal audit department is responsible for auditing and  
	 reviewing the performance of all departments within the  
	 Company to be in accordance with the policy and guidelines  
	 for operating, regulations and laws, requirements of the  
	 organization to ensure that there is an internal control system  
	 performance assessment.

-	 Employees at all levels have duties and responsibilities to  
	 comply with the policy, guidelines, and anti-corruption measures

Practical measures
-	 The directors, executives and employees have a duty to  

	 comply with the anti-corruption policy. The board of di 
	 rectors assigned the management to communicate and  
	 practice anti-corruption measures.

-	 The directors, executives and employees who violate or fail  
	 to comply with the corporate governance policy and compliance 
	 with good corporate governance principles and anti-fraud  
	 and corruption policies and practices are considered an  
	 offender under the regulations concerning the work of  

	 personnel management for employees which must be subject 
	 to disciplinary action according to the specified regulations  
	 including being subject to legal penalties, in case the action  
	 is illegal. However, the Company will not demote, punish, or  
	 have a negative effect on those who deny committing corruption, 
	 even that action will make the company lose business 
	 opportunity.

-	 The Company has established disbursement regulations by  
	 specifying the amount of money, approval authority, objectives,  
	 and recipients, which must contain clear evidence documents  
	 to prevent fraud or corruption along with an audit process  
	 from the internal audit department.

-	 The Company has a sales and marketing inspection process  
	 including procurement and contracts regarding the risk of  
	 corruption on a regular basis in order to comply with the  
	 disbursement regulations and purchasing regulations. The  
	 internal audit department will provide opinions and follow up 
	 on appropriate solutions.

-	 The Company has established a personnel management  
	 process that reflects the commitment of the Company against  
	 anti-corruption measures from selection, training, performance  
	 evaluation, compensation, and promotion.

-	 The Company has arranged for an internal audit to ensure  
	 that the established internal control system helps the Company 
	 to achieve the set goals including inspecting the operations  
	 of all departments in accordance with the requirements, rules  
	 and regulations and helping to find faults, weaknesses including  
	 providing advice on developing an efficient and effective  
	 operating system according to good corporate governance  
	 guidelines.

-	 The internal audit department can urgently report the dis 
	 covered issue to the audit committee, who reports directly  
	 to the board of directors.

Dissemination of Anti-Fraud and Corruption Policy and Guidelines
For the employees at all levels to be aware of the anti-fraud 

and corruption policy, the committee therefore requires public 
relations and dissemination through the following channels:

-	 The Company will post an announcement of the anti-corruption 
	 policy at the public relations board of the Company.

-	 The Company will disseminate the anti-fraud and corruption  
	 policy and guidelines through the communication channels of 
	 the Company such as the intranet system, website, 56-1, One 
	 report

-	 The Company will include the anti-fraud and corruption  
	 policy and guidelines in the employee handbook.

-	 Organize training on anti-fraud and corruption policies and  
	 practices on the orientation day with new employees.

a structure of responsible persons, and risk management system, 
internal control, and internal auditing to prevent and suppress 
fraud or corruption within the organization.

Duties and Responsibilities
-	 The board of directors is responsible for setting policies, supervising, 

	 and approving all forms of direct and indirect anti-corruption  
	 policies to ensure that the management focuses on anti- 
	 corruption and embed the anti-corruption policy into the  
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-	 All employees are required to sign a form and affirm that they 
	 are aware of the contents of the code of conduct and anti- 
	 fraud and corruption policies and practices to confirm that  
	 they have read and agree to comply with the requirements  
	 in various matters. Employees are not eligible to use the  
	 excuse that they did not read or did not sign the form as a  
	 reason for not complying.

-	 Conduct a review of anti-fraud and corruption policies and  
	 practices annually.  In case any of the codes of conduct or  
	 the anti-fraud and corruption policy and guidelines is repealed,  
	 cancellation must be approved by the board of directors  
	 and the term of termination must immediately disclosed

Political contributions
Political contributions mean providing financial, in-kind, and/

or participation in activities as well as encouraging employees to 
participate in political activities on behalf of the Company in or-
der to obtain advantages in business, trade, this does not include 
employees participating in activities based on personal freedom 
rights but must not pretend to be an employee or use any prop-
erty, equipment, or tools of the Company for the benefit of any 
political actions.

The Company will not provide financial or material support to 
political parties to support politicians or candidates for any political 
electoral commission within the meaning of the first paragraph with 
the objective of facilitating business benefits for the Company.

Charitable contribution, donations, and aid grants
The Company has determined the policy for charitable contri-

bution, donations, and aid grants. The guidelines, review process 
and control details are as follows:

-	 The donation must prove that there is an activity under the  
	 said charity project and actions are taken to support the  
	 achievement of the objectives of the project and cause real  
	 benefits to society or to meet the objectives of operating  
	 with social responsibility (Corporate Social Responsibility: CSR)

-	 The donation must prove that it is for a charity and has  
	 nothing to do with reciprocity to any persons or any 
	 organizations.

Sponsorships
As the sponsorships are for the purpose of the business, brand, 

or reputation of the company there is a risk that payments for 
services or benefits that are difficult to measure, and monitor may 
also be linked to bribery. Therefore, the company has determined 
the explicit rules regarding sponsorships. The review process and 
control details are as follows:

-	 The grant must be able to prove that the applicant has  
	 performed activities according to the project and to support  
	 the achievement of the objectives of the project and cause  
	 real benefits to society or to meet the objectives of operating  
	 with corporate social responsibility (Corporate Social Re 
	 sponsibility: CSR)

-	 The subsidy must prove that the subsidy or any other benefit  
	 that can be calculated in terms of money, such as accommodation 
	 and meals, etc. 

	 -	 In order to be a sponsor, the request record must be  
	 prepared with specify the name of the sponsorship, the  
	 purpose of the sponsorship, and attach all supporting doc 
	 uments to the authorized person of the Company to evaluate  
	 and approve according to the level of approval authority of  
	 the Company.

7.	Channels for traces or complaints (Whistle Blower)
The Company assigns the corporate governance department 

to be responsible for receiving traces and complaints, collect and 
report facts to independent directors and to investigate the facts 
in order to establish the measures and report the results to the 
complainant and the chairman of the board of directors and / or 
the board of directors including providing channels for employ-
ees and stakeholders to report traces and complaints of fraud or 
corruption to help improve or solve business operations including 
being transparent. The complaint channel of the Company is easy 
to access and strictly keeps the confidentiality of complainants 
through the following:

(1) Mail
To: Chairman of the Audit Committee
		  Address: SG Capital Public Company Limited
		  No. 72 Bang Rak National Telecom Tower, 20th Floor, 

		  Si Phraya Road, Bang Rak Subdistrict, Bang Rak District,  
		  Bangkok 10500

(2	)	E-mail
		  Email: SgcAmnesty@sgcapital.co.th
(3)	 Website
		  Employees and stakeholders can report or file complaints  

		  through the website of the Company under “General  
		  Complaint Channel
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6.2 Code of Conduct and Business Ethics

SG Capital Public Company Limited has issued “Code of 
Conduct and Business Ethics” as a framework and guidelines for 
all employees to observe as a basis of its business conduct to 
create value and elevate the organization to advance and attain 
objectives and key goals in running business of the Company. This 
Code of Conduct and Business Ethics was issued and approved 
by the Board of Directors and the Management to promote good 
understanding of employees to perform their duties with their 
professional knowledge and behave according to business ethical 
standards. This document consists of content related to guidelines 
and norms in performing duties both internally and externally. This 
document presents desired values the Company expects that help 
employees perform their assigned duties properly.

In 2022, all directors, executives and employees (100%) were 
communicated the Company’s Code of Conduct during the ori-
entation and through Intranet system.

To ensure that business conduct and performance of the 
Board of Directors and the Executive Committee , CEO, heads of 
departments, managers, officers, employees and all units are in 
accordance with law and business ethics, the Company set forth 
mechanisms of disclosure, communication and advocation according 
to the following business strategies.

1.	Customer Centric
Understand customer needs and propose loans with conditions 

that address needs of customers.
2.	Top of Mind
Focus on people quality and build teams with service minds 

to ensure that customers receive the best experience so that they 
create positive word of mouth.

3.	Quality of debtors 
Monitor credit quality closely and determine target NPL for 

each product.

Therefore, the Company issued this Code of Conduct and 
Business Ethics in writing for the benefit of the Company while 
revisions and additions shall be made to suit business and business 
environment in the future. Details are as follows:

Business Ethics
Clause 1 Honesty, Fairness and Professional Morality 
Be committed to undertaking business with honesty, ethics and 

unwavering adherence to equity in providing services. No violation 
of law, rules, regulations and business ethics shall be supported 
or tolerated as well as doing the right things with honesty and 
straightforwardness under law, the Company’s rules and the Code 
of Conduct and Business Ethics. Everyone shall be aware of risks 
that may impact the organization. 

Clause 2  Knowledge and Abilities in Conducting Business
Undertake business at the same level as other professional 

experts by performing duties effectively according to academic 
principles, leveraging on new technology as well as assigning 
professional experts to propose services to customers to attain 
business results and maximize customer benefits. In addition, 
straightforwardness and compliance with law, rules, regulations 
and standards according to the Code of Conduct and Business 
Ethics and protocols are to be promoted in the best interests of 
customers or service users. 

Clause 3 Treatment of Competitors
The Company supports competition under fair rules and 

transparency without seeking secrets of competitors in a dishon-
est manner or defaming competitors’ reputation or any other 
untruthful behavior. 

Clause 4 Compliance 
All personnel must comply with law and the Company’s rules 

without engaging in any action that violates rules and related 
business laws as well as being mindful of the following

	 - Use of inside information for benefits: Personnel shall not 
	 seek benefits from inside information on the Company’s
	 operating results that may impact prices of the Company’s 
	 stock or securities. Executives or units with inside information 
	 are prohibited from disclosing inside information to external 
	 parties or persons without direct responsibilities. Trading of 
	 the Company’s securities are also prohibited during the 
	 period of 1 (one) month before the public disclosure of 
	 financial statements.
	 - Fair competition: Respect legal requirements related to fair 
	 competition. 
	 - Corruption and misconduct: All personnel must not be 
	 involved in fraud, bribery or corruption in carrying out any 
	 activity nor offer any unrighteous benefit, directly or indirectly, 
	 to gain undeserved business interest. The Company has is
	 sued the Anti-Corruption Policy and Practices to manage 
	 all types of fraud and corruption without authorization from 
	 the Company. Any individual employee is not allowed to take 
	 money or assets outside the Company with fraudulent 
	 intention or for wrong purposes to gain personal benefits.
	 - Whistleblowing: For cooperation, investigation and participation 
	 hancdling fraudulent actions, personnel are obliged to report 
	 information related to fraud they encounter or are involved. 
	 The whistleblowing must not negatively affect the whistleblower’s 
	 career except the case of false information or an intention to 



139
Form 56-1 One Report/Annual Report 2022

	 sabotage a group of people and the organization. In case 
	 of false accusation, the whistleblower may receive disciplinary 
	 penalties that include termination of employment and 
	 possible criminal punishment
	 - Compliance: Supervise and control all personnel not to 
	 commit any crime on purpose that can cause damage to 
	 customers, stakeholders and the organization. 

Clause 5 Use and Protection of Assets and Information
	 - Personnel must regard protection and use of assets of 
	 the organization to maximize benefits as their responsibilities 
	 by adhering to practices related to protection of trade secret 
	 information of the Company except those employees who 
	 are in charge of information disclosure as required by law 
	 and protection of information security inside the Company.
	 - The Company adheres to protection of confidential
	 information of customers and maintain customer trust through 
	 creating a system to inspect data usage and formulating 
	 personal data protection policy according to the Personal 
	 Data Protection Act (PDPA) to ensure that all information 
	 related to business activities of customers or organizations 
	 are kept confidential and treated the same way customers 
	 or organizations treat their own information. 
	 - The Company adheres to protection of confidential information 
	 of suppliers who are strategic partners or trade partners as 
	 its own confidential information.

Clause 6 Conflict of Interest 
	 - Personnel have a duty to disclose information to the 
	 Company in case of a situation with financial interest or 
	 personal interest which are against the organization’s policies.
	 - Personnel are prohibited from an involvement in a decision-
	 making for the Company’s interest in case that the business 
	 activity involves their relatives or siblings. In case that an 
	 employee encounters a situation that causes a conflict of 
	 interest, that employee must consult with his/her supervisor 
	 or the Company’s legal advisors to find the most suitable 
	 practices.

Clause 7 Lending Service Standards
	 - Determine conditions in offering lending services for different 
	 transactions in clear writing.
	 - Determine fees according to standards as well as other 
	 expenses in providing services of different transactions.
	 - Set interest rates for transaction services according to legal 
	 requirements.
	 - Set debt collection standards and comply with the law in 
	 collecting debts that are due. Note that all required steps 
	 must be taken to ensure that units or employees assigned 
	 to collect debts strictly conform to relevant practices.

Clause 8 Corporate Social Responsibility
The Company places high importance on social and environ-

mental responsibility in accordance with applicable law and rules 
with consideration of social duties and improvement of living 
quality of employees and their families. The Company supports 
and promotes various social activities beneficial for the society 
and communities surrounding the Company’s premise both at 
local and national levels in accordance with policies and practices 
related to social responsibility, social responsibility policy on em-
ployment, occupational health and safety, and job creation. The 
Company also supports activities that help business customers 
and stakeholders of the business.

Clause 9 Community Relationship
The Company holds itself responsible for communities in the 

areas the Company operates its business at both local and na-
tional levels by adhering to performing duties according to norms 
at community and national levels as well as its responsibilities for 
shareholders, employees, suppliers and customers.

	 - Donate products or provide subsidy to promote careers and 
	 better quality of life such as donations of money, sewing 
	 machines, electrical appliances and other necessary
	 appliances as well as launching projects to promote job 
	 or career creation for schools, housewife groups, communities, 
	 institutions and government agencies through its CSR plan. 
	 - Encourage personnel to participate in volunteering for 
	 communities, institutions, government agencies or to promote 
	 environmental conservation activities according to its CSR 
	 plan. 
	 - Establish communication channels to connect with local 
	 communities on the Company’s activities that may impact 
	 those communities.
	 - Team up with strategic partners, trade partners and
	 suppliers to carry out a mission to build a strong relationship 
	 with communities. 

Clause 10 Gifts and Donations
No Gift Policy was formulated to prohibit personnel from of-

fering, soliciting or accepting gifts or donations with values higher 
than norms from business-related parties of the Company. None-
theless, recreation and gifts of small values as business courtesy 
or hospitality according to Thai cultural norms are acceptable. 

Clause 11 Records and Accounting
	 - Information related to business operations of the Company 
	 must be prepared from accurate and credible reports to be 
	 proposed to executives, shareholders, customers, government 	

	 agencies and other agencies. As a result, the related
	 information to the Company’s business must be accurate, 	
	 factual and complete without any limitation or exception. 
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	 Accuracy of information means both written documents and 
	 compliance with the Code of Conduct and Business Ethics.
	 - The Company prohibits any hidden action to purchase, 
	 hire purchase or lease products using assumed names or to 
	 make transactions through a third party’s account.
	 - Personnel have a duty and responsibility to safekeep 
	 information with honesty according to objectives and reality. 
	 Nevertheless, ignorance that leads to a misconduct undertaken 
	 by personnel that is against the law or the Code of Conduct 
	 and Business Ethics cannot be used as an excuse to distort 
	 information of the Company except the case of carelessness 
	 with no severe damage.

Clause 12 Communication
To formulate information disclosure policy and approach a part 

of communication policy of the Company for stakeholders, the 
Company must adhere to transparency, unbiasedness and speed 
so as to disclose news and information to various stakeholders to 
be able to review under the law, rules, regulations and practices 
related to protection of trade secrets from leaking to competitors. 

Clause 13 Public Relations
The Company adheres to honesty as a basis of marketing, 

advertising and PR activities to introduce the best products and 
services in sales promotions to incentivize and build confidence 
of customers as well as meeting their needs. Information must be 
complete and factual while the Company will not engage in any 
false advertising or deception nor undertaking any integrated mar-
ket communication that is vague and ambiguous which confuses 
customers and leads to their misunderstanding. 

Ethics toward Stakeholders
The Company is fully aware of the importance of rights of all 

stakeholders (Board, executives, employees, shareholders, custom-
ers, creditors and government sector) and thus has set practices 
related to ethics toward stakeholders as listed below.

Clause 1 Responsibility for Shareholders
	 1. Be committed to conducting business with efficiency, 
	 effectiveness and transparency to deliver satisfactory results, 
	 continuous growth and stability suitable for shareholders and 
	 stakeholders while putting the best effort to protect and 
	 maintain assets, reputation and good image of the organization.
	 2. Perform duties with honesty and transparency as well 
	 as making decisions to undertaking any action with regard to 
	 fair and equitable treatment of shareholders in the best 
	 interests of shareholders and stakeholders as a whole.
	 3. Manage the business to attain stable growth and stability 
	 to continuously deliver satisfactory results for shareholders 
	 in the long run.

	 4. Report current statuses and future outlook of the Company
	 to shareholders regularly in a complete and timely manner 
	 according to reality.
	 5. Seek no personal benefits for oneself or related parties 
	 by using any inside information that is not disclosed to the 
	 public with external parties or engaging in any action that 
	 may cause a conflict of interest with the Company.

Clause 2 Responsibility for Customers
	 1. Be committed to protecting the best interests of customers 
	 to satisfy customers and address their needs with speed, 
	 timeliness, attentive services and responsibility in order to 
	 offer maximum satisfaction to customers through quality 
	 products and services. 
	 2. Strictly fulfill contracts, agreements or any obligation with 
	 customers and notify customers in advance in case of inability 
	 to fulfill to mutually find solutions to prevent damage.
	 3. Provide accurate, adequate and up-to-date information 
	 related to products and services so that customers have 
	 sufficient information to make informed decisions without 
	 exaggeration that can mislead customers on quality of products 
	 and services or any term and condition of the Company.
	 4. Prioritize protection of customer confidential information 
	 and do not use confidential information of customers for 
	 personal benefits of oneself and related parties.
	 5. Provide channels and processes for customers to file 
	 complaints about products and services and respond to needs 
	 in a prompted manner without dishonest solicitation, acceptance 
	 or exploitation of benefits from customers. For whistleblowing, 
	 customers can reach out to the Call Center of Customer 
	 Relations Unit at 02-234-7171. 

Clause 3 Responsibility for Suppliers
	 1. Adhere to honest business conduct based on contract 
	 fulfillment under fair and equitable business conditions with 
	 suppliers.
	 2. Treat suppliers equally and fairly based on fair compensation 
	 for both parties.
	 3. Strictly fulfill contracts or obligations as agreed and notify 
	 suppliers in advance in case of inability to fulfill to mutually 
	 find preventive and corrective measures. Dishonest solicitation, 
	 acceptance or exploitation of benefits from suppliers are 
	 strictly forbidden.
	 4. Put in place transparent and accountable vendor selection 
	 processes and strictly comply with procurement protocols 
	 in selecting manufacturers and sellers as well as evaluating 
	 their performance regularly.
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Clause 4 Responsibility for Creditors
Be committed to conducting business with honesty based on 

contract fulfillment under fair business terms by strictly conform-
ing to agreements and conditions with creditors. In case of failure 
to fulfill obligations in the contracts, creditors must be notified 
in advance to mutually find solutions.  Financial status is to be 
completely and accurately reported under current circumstanc-
es. Dishonest solicitation, acceptance or offering of benefits with 
creditors are strictly prohibited. 

Clause 5 Responsibility for Competitors
The Company conforms to competition rules without seeking 

secret information of competitors through dishonest or improper 
approaches including any effort to sabotage reputation of compet-
itors such as false accusation without evidence or facts. 

Clause 6 Responsibility for Employees
Personnel are regarded as valuable assets and the Company is 

committed to supporting and developing their capabilities so that 
they can advance in their careers and achieve occupational stability 
as well as offering compensation suitable for their capabilities and 
performance. Details are as follows

	 1. Set out work instructions and practices that comply with 
	 law and related personnel rules and regulations.
	 2. Treat every employee equally without discrimination 
	 against race, gender, color, religion, origin, age, disability or 
	 any other personal trait not related to work performance.
	 3. Appointments, transfers, rewards and punishments including 
	 welfare and benefits must be based on knowledge and 
	 abilities as well as actions and performance of employees.
	 4. Encourage all employees to perform at their full capacity 
	 and participate in setting directions and solving problems 
	 while equally listening to opinions and suggestions from 
	 employees at all levels without discrimination.
	 5. Pay attention to talent development to enhance knowledge 
	 and abilities of employees at all levels to help them achieve 
	 career stability and advancement. 
	 6. Maintain workplace environment that is safe for employees’ 
	 lives and properties.

Ethics of Directors, Executives and Employees
The Board, executives and employees have a strong intention 

to conduct business with transparency and morality and perform 
duties under highest ethical standards in the best interests of all 
shareholders and stakeholders. It is the responsibility of all direc-
tors, executives and employees to acknowledge, understand and 
strictly comply with practices stipulated in this Code of Conduct 
and Business Ethics. 

In case of any breach or violation of this Code of Conduct and 
Business Ethics from an employee, the Company will deliberate 
and take proper actions. For the case that the action is also against 
work rules and regulations, the Company will consider punishing 
the offender on a case-by-case basis. Executives at all levels have 
a duty to supervise and be responsible for all their subordinates 
to acknowledge, understand and strictly comply with this Code 
of Conduct and Business Ethics. 

Practices for directors and executives
1.	Perform duties with responsibility, prudence and honestly 

according to law, objectives, Company’s Articles of Association, 
resolutions of the Board and resolutions of shareholders’ meetings 
(Fiduciary Duty) in the best interests of the Company.

2.	Ensure efficient internal control and risk management systems 
and foster good governance principles at all levels.

3.	Perform duties at full capacity and independently make 
decisions based on rightfulness as well as avoiding any conflict of 
personal interest and interest of the Company to ensure efficient 
and effective management. 

4.	Do not seek benefits from entrusted authority as directors or 
executives or use information gained from such positions to seek 
personal financial benefits of themselves or related others.

5.	Do not misuse the Company’s secrets and avoid accepting 
an offer to become a director in companies that are competitors.

6.	Have no benefit or interest in entering a contract and reject 
an offer of in-kind or any other benefit that may present a conflict 
of interest with the Company for the benefit of oneself, family 
members or close relatives. 

7.	Have no benefit or interest in other companies engaging in 
related business as the Company or any business that is in com-
petition with the Company, directly or indirectly.

8.	Safekeep confidential information of the Company and stake-
holders without exposing to outsiders which can cause damage to 
the Company and stakeholders. 

Practices for Employees 
1.	Perform duties with responsibility, honestly, fairness and 

business ethics.
2.	Acquire knowledge with diligence on a regular basis to enhance 

work skills to be more efficient as well as applying professional 
knowledge at full capacity.

3.	Treat supervisors, subordinates and colleagues with polite-
ness, kindness, good interpersonal skills and respect while fostering 
cooperation and teamwork to help each other to build harmony 
and good relationship at work.

4.	Listen to opinions and suggestions related to work of 
subordinates and other colleagues and consider applying useful 
recommendations for work of the organization. 
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5.	Demonstrate a good attitude toward supervisors, subordinates 
and other colleagues and do not falsely and unfairly accuse or 
criticize someone which can lead to dissonance at work. Respect 
and honor should be paid to supervisors and colleagues of higher 
levels while lines of commands should not be crossed.

6.	Demonstrate a good attitude toward the organization with-
out false and unfair accusations while being careful in expressing 
opinions about external parties on a matter that can potentially 
affect their reputation. Do not engage in any business or invest-
ment that competes with the Company or can lead to a conflict of 
interest with the Company. It is prohibited to become a full-time 
or part-time employee in other companies operating in the same 
or similar business especially competitors with conflicts of interest 
with the Company. 

7.	Advocate policies of the organization and strictly comply 
with work rules, regulations, notices, orders, codes, resolutions of 
the Board or circular letters of the Company. Do not involve in or 
hide any illegal activity. 

8.	Perform assigned tasks to achieve goals in a proper and ef-
ficient manner while being concerned of interest or damage that 
the organization may have. 

9.	Protect the benefits of the Company, track and monitor 
performance and report to supervisors promptly especially for 
circumstances that may cause damage to persons, assets, reputa-
tion or interest of the organization. 

10. Use and maintain the Company’s assets cooperatively and 
carefully to maximize benefits and minimize waste, premature 
depreciation or loss.

11. Employees are prohibited from trading the Company’s 
securities by misusing material inside information that affects 
movements in securities prices which is not disclosed to the 
public for personal benefits of oneself or others according to the 
practice related to the supervision of the use of inside information 
for trading of the Company’s securities.

12. Protect business secrets and be careful not to leak any 
confidential document or news to external parties including any 
improper disclosure to unrelated parties except that the Company 
permits. It is prohibited to use customer information or documents 
for personal benefits of oneself or other persons including any 
news or information that is considered confidential information 
of the Company. Compensation, salary, special rewards or salary 
increase of oneself or other persons must not be disclosed to un-
related partiers. In case that employees are requested to disclose 
confidential information of their customers or customers of other 
persons, supervisors must be notified and a written approval must 
be received before disclosing the information. 

13. Act in the best interests of the organization under legal 
and ethical codes without offering benefits or privileges to any 
particular person so as to gain personal benefits in return, directly 
or indirectly. 

14. Avoid using assets, equipment and working time of the Com-
pany for personal benefits including using positions or relationship 
with the Company to gain personal  benefits, political benefits or 
to support any particular political party. 

15. Do not use entrusted authority or allow other persons to 
use entrusted authority to seek personal benefits for oneself or 
others, directly or indirectly.

16. Do not encroach or threaten physically or verbally which may 
cause any sexual harm or discontent to employees or subordinates,

17. Do not behave in such ways that cause dishonor and damage 
to a group of people and the organization.

18. Do not wrongfully seek benefits, adhere to morality, abstain 
from all vices, or behave in such ways that can cause dishonor 
to one’s reputation. Avoid any action that may impact reputation 
and image or cause reputational issues to the organization in the 
future. Do not use entrusted authority or allow other persons to 
use entrusted authority to seek personal benefits for oneself or 
others, directly or indirectly.

19. Do not seek personal benefits from the organization’s assets 
including equipment and tools for personal affairs or sell, lend, 
pledge, transfer any asset of the Company without a permission 
to procure, safekeep, sell or transfer those assets. Comply with 
practices and procedures as stipulated by the Company.

20. Do not take any action that can cause a conflict of inter-
est with the Company including from contacting related parties 
such as suppliers and competitors or exploiting opportunities or 
information from being an employee to seek personal benefits, or 
to undertake a competing business or any other work apart from 
assigned tasks which affects the Company’s operations.

21. Disclose personal status or any transaction that may cause 
a conflict of interest or an understanding that there is a conflict 
of interest.

22. Do not solicit or accept gifts or any other benefit from 
customers including accepting products or services at special 
prices which are not normal prices charged to general people. Do 
not borrow money from customers or stakeholders and avoid any 
interest in customers’ businesses, directly or indirectly. Do not ac-
cept compensation, cash or offers or special offers (including stock 
offers) from customers, business partners or any other person. In 
case of an invitation from customers or business partners of the 
Company to purchase a real estate before or after the public sales, 
employees must seek an approval in writing and the request must 
be approved before purchasing or selling the real estate. 
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23. The Company issued a policy that discourages internal 
personnel of the Company to accept any gift from customers or 
business partners including suppliers, business contractual parties 
or any other person except during important festivals or custom-
ary souvenirs with the value of less than 3,000 (three thousand) 
baht. In case of higher value, employees must inform customers 
or organizations that it is a violation of the Company’s rules and 
must return the gift to customers or organizations. If the return is 
not possible, employees shall deliver the gift to their supervisors 
according to line of commands for proper actions such as collecting 
items to donate to charitable organizations. 

24. Avoid receiving hospitality or exchange of gifts of high 
value or with high frequency except the hospitality is for the 
business objectives and for normal business relationship. In case 
that employees are going to a reception, sports activity, dinner, 
party, product launch and opening ceremony hosted by business 

6.3 Major changes and developments in policies, practices and corporate governance system in 
the past year

	 Major changes and developments in policies, practices and corporate governance system in the past year The Company has 
complied with the good corporate governance principles for listed company year 2017 and the Board of Directors has a review 
process of regularly adjusting and applying the good corporate governance principles to match the business context. Moreover, the 
Company complies with the regulations of the Bank of Thailand regarding the providing of fair and sincere service. The Company 
has certified as a member of the Thai Private Sector Collective Action against Corruption (CAC). It was approved by the committee 
meeting on September 30, 2021. The certification will be valid for 3 years from the date of approval.

partners while attendants are from various organizations and all 
attendants will receive gifts or souvenirs or prizes from winning 
games, the employees are not required to inform the Company 
when they receive gifts or prizes at such events,

25. In case of witnessing an action that is likely to be a violation 
or breach of business ethics, employees shall clear doubts with 
their supervisors according to lines of commands or the CEO Office 
or Human Resources Department. Employees can send suggestions 
or file complaints related to transactions or the Company’s services 
through whistleblowing channels the Company provides. 

In case of doubts related to compliance with the Code of Con-
duct and Business Ethics, employees can ask supervisors or seek 
advice from the CEO Office or the Human Resources Department 
who are responsible for clarifying correct practices in complying 
with the Code of Conduct and Business Ethics
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7. Governance Structure and Important Information 
about the Board of Directors, Sub-Committees, 
Executives, Employees and Others

7.1 Corporate Governance Structure
As of December 31, 2022, the Company's management structure consists of the Board of Directors and 4 sub-committees namely 

(1) Audit Committee (2) Nomination Remuneration and Corporate Governance Committee (3) Risk Management Committee and (4) 
Executive Committee. The details of the management structure are as follows:
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Remark: On February 13, 2023, the Board of Directors' Meeting No. 2/2023 approved the appointment of one more sub-committee, namely the Sustainability Committee.
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7.2 About the Board of Directors

7.2.1	Composition of the Board of Directors
The Board of Directors consists of persons with knowledge, ability, 

and experience that will be beneficial to business operations. The 
members are honest, align with business ethics, and have enough 
time to dedicate knowledge and ability and fully perform duties 
for the Company, including formulating strategies and operating 
policies, including the duty to supervise the business to create 
sustainable value for the business, conduct business with ethics 
and responsibility towards shareholders and stakeholders as well 
as following up, evaluating and supervising performance reports.

	 In appointing a director of the Company, at the shareholders 
meeting shall elect directors by (1) one shareholder has one vote 
equal to 1 share per 1 vote (2) shareholders may use all their votes 
to elect one or more persons to be directors. In case of electing 
several persons to be directors, the votes cannot be divided to any 
person, and (3) the person who receives a majority vote of the total 
number of votes of the shareholders attending the meeting and 
voting and obtaining the highest number of votes in descending 
order will be elected as directors equal to the number of directors 
required or to be elected at that time. In case the elected persons 
in descending order have equal votes, which would otherwise 
exceed the number of directors required or to be elected at that 
time, the chairman of the meeting shall have a casting vote.

7.2.2	Individual Information
As of December 31, 2022, the Board of Directors consists of 7 directors of the Company as follows:

In addition, at every annual general meeting of shareholders, 
one-third of the total number of directors shall retire from office. 
If the number of directors cannot be divided exactly into three 
parts, then issued by the number nearest to 1 in 3 by

(1) directors who vacate office may be re-elected and (2) directors 
who must retire from office in the first and second year after the 
registration of the Company shall be drawn by means of drawing 
lots who has been in the position the longest is the one who retires.

As of December 31, 2022, the Board of Directors consists of 7 
directors, with executive directors according to the definition of the 
Securities and Exchange Commission, Notification No. Kor Chor (as 
amended) Re: Determination of Definitions in Notifications relating 
to Issuance and Offer for Sale of Securities. The members are 1 
director, 2 non-executive directors, and 4 independent directors. 
The independent directors are not less than one-third of the total 
number of directors. All 4 independent directors are qualified ac-
cording to relevant laws and regulations. Furthermore, the directors 
of the Company are 1 female director and 6 male directors.

Moreover, the relevant information about the directors of the 
Company is shown in attachment 1 (Details of directors, executives, 
controlling persons, assigned person to the highest responsibility 
in accounting and finance, the assigned person to be directly re-
sponsible for supervising the accounting and company secretary)

 

 

 

 

No. Name - Surname Position

Chairman / Independent Director / Director of Nomination Remuneration 
and Corporate Governance Committee 

Independent Director  / Director of the Auditing Committee / Director of Risk 
Management Committee

Independent Director  / Director of the Auditing Committee

Director

Independent Director / Director of the Auditing Committee / Director of 
Nomination Remuneration and Corporate Governance Committee 

Director / Director of Nomination and Remuneration and Corporate
Governance Committee 

Director / Director of Risk Management Committee

Mr. Bibit Gijaisoradat

Mr. Pisit Puapan

Mr. Suranit Sorasuchart

Mr. Piranart Chokwatana

Mr. Pongsak Achakulwisut1

Mr. Kittipong Kanokvilairat2

Ms. Busaba Kunsiritham2

1.

4.

2.

5.

3.

6.

7.

Remarks: 1 Being an audit committee member with sufficient knowledge and experience to review the credibility of the Company's financial statements.
             	 2 Being an authorized director who can sign to bind the Company. However, Ms. Busaba Kunsiritham resigned from the position of director and Chief Executive Officer, 
		   with effect from 17 February 2023 onwards.

Ms. Wassana Nukua is the secretary of the Board of Directors
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7.2.3	 Information about the Roles and Responsibilities of 
the Board of Directors and Chairman and CEO

7.2.3.1 Scope, Duties and Responsibilities of the Board of 
Directors

The Board of Directors focuses on the importance of operating 
under the principles of good corporate governance of the Stock 
Exchange of Thailand to lead the organization to sustainable success 
and build confidence among shareholders and all stakeholders. 
The Board of Directors will perform fiduciary duty in managing and 
operating the Company's business with responsibility, accountability, 
loyalty, and care to protect the interests of the Company according 
to roles and responsibilities.

The Board of Directors plays an important role in creating value 
for the business including creating return on investment for share-
holders, determining directions, policies, and business strategies of 
the Company to ensure that the Company operates in the direction 
in the best interests of the shareholders. This includes following 
up on the operations of the management to check, scale, and be 
responsible for the performance of the Company to shareholders.

The Board of Directors Meeting No. 7/2022 on November 7, 
2022, has reviewed the authority, duties, and responsibilities of 
the Board of Directors as follows:

1.	Perform duties with responsibility, caution, honesty, and care 
to protect the interests of the Company and in accordance with 
the law, objectives, and regulations of the Company, resolutions 
of the Board of Directors Meeting as well as the resolutions of the 
shareholders' meeting including regulations of the Stock Exchange 
of Thailand and the Securities and Exchange Commission. It should 
be in accordance with the principles of good corporate governance.

2.	Determine a vision, policy, and direction of the Company's 
operations, goals, plans, business strategies, and the annual bud-
get of the Company and its subsidiaries as proposed by the Chief 
Executive Officer and/or the Management in accordance with the 
objectives and main goals of the Company. Moreover, this must 
include supporting the preparation or review of goals, work plans, 
and business strategies, control, supervise and supervise the man-
agement to ensure efficiency in accordance with the established 
policies and budgets.

3.	Continuously follow up on the performance of the Compa-
ny in order to comply with the company's operational plan and 
budget.

4.	Responsible to shareholders on a regular basis, operates to 
protect the interests of shareholders. The material information 
shall be disclosed to investors accurately and completely with 
standards and transparency.

5.	Supervise business operations and work ethically.
6.	Supervise the management to have an appropriate and 

efficient risk management system.
7.	Determine the authority and level of approval for transactions 

and various actions related to the work of the Company to the 

group or individual appropriately and to comply with the relevant 
laws by preparing a manual of operational authority and review at 
least 1 time per year (one time).

8.	Provide an accounting system that is appropriate, efficient, 
and reliable including financial reporting and auditing the process 
of evaluating the appropriateness of the internal auditing.

9.	Ensure that the Company has adequate, appropriate, and 
effective internal control and internal audit systems to ensure that 
transactions are approved by authorized persons. There shall be 
a review of the accuracy of accounting including various systems 
that can prevent misuse of Company assets.

10. An annual general meeting of shareholders shall take place 
within 4 months (four months) from the end of the Company's 
fiscal year.

11. Approve the proposed appointment of an auditor and evaluate 
the annual audit fee to present to the shareholders for consideration 
and approval of the appointment.

12. Approve the audited financial reports by the auditor and/
or reviewed and have been approved by the Audit Committee.

13. Evaluate and approve the interim dividend payment to 
shareholders when the Company was profitable enough to do so 
and report such dividend payment to the shareholders' meeting 
for acknowledgment in the next shareholders' meeting.

14. Report on the Board of Directors' responsibilities in preparing 
the financial reports together with the auditor's report in the 
annual report and covering important matters according to the 
policy of best practices for directors of listed companies of the 
Stock Exchange of Thailand.

15. Has an authority to appoint, assign or advise sub-committees or 
working groups or any other person to evaluate or act on any 
matter that the Board of Directors deems appropriate.

16. Appoint sub-committees such as the Audit Committee Board 
of Directors or any other sub-committees and determine the authority 
and duties of such sub-committees to assist and support the 
performance of duties of the Board of Directors.

17. Appointment of Company Secretary according to the law 
on Securities and Exchange Thailand. The scope of duties and 
responsibilities of the company secretary is also determined to 
prepare and maintain documents and other matters as required 
by law and to assist in the activities of the Board of Directors and 
the Company, such as the Board of Directors meetings; share-
holder meeting as well as giving advice to company directors 
in conducting themselves and business in accordance with the 
law, and related regulations on a regular basis and to ensure that 
the directors and the Company disclose correct, complete, and 
transparent information

18. Review the Board of Directors charter at least 1 time a year  
one time).

19. Supervise the performance of various committees in ac-
cordance with the specified charter. 
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20. Establish a corporate governance policy and compliance 
with good corporate governance principles according to the written 
principles of good governance and effectively implement the policies 
to ensure that the Company is responsible to all stakeholders 
with fairness including reviewing the good corporate governance 
policy on a regular basis.

21. Seek professional opinions from external organizations, 
consult an expert or consultants of the company (if any) or hire 
consultants or external experts in case of necessity at the expense 
of the company.

22. Obtain the authority to evaluate and approve any matters 
necessary and related to the Company or deemed appropriate 
for the benefit of the Company within the framework of the law, 
which include:

-	 Approve and improve the Company's vision, mission, and 
policies.

-	 Approve both short-term and long-term strategic plans 
including approving action plans and budgets.

-	 Organizational structure and management structure
-	 Approve the preparation and revision of the charter of the 

Board of Directors and/or other committees of sub-committees.
-	 Approval of dividend payment policy
-	 Approve investment projects, important contracts of the 

Company and companies in the group. 
-	 Acquisition or disposition of assets and any other items 

required by law within the legal framework.
-	 Appointment of directors who retired during the appointment 

year of a sub-committee.
-	 Determination of the list of authorized directors who can 

sign to bind the Company.
-	 Approve significant accounting policy changes and adoption 

of new accounting standards.
23. Appoint one or more directors or other persons to act on 

behalf of the Board of Directors. In this regard, such authorization 
must not have the authority to approve the transactions of such 
persons or persons who may have conflicts of interest, (“Person 
who may have conflicts” shall have the meaning as specified in 
the announcement of the Securities and Exchange Commission or 
announcement of the Capital Market Supervisory Board) benefit 
or may have conflicts of interest in any other manner with the 
Company.

24. Unless it is an approval of a transaction that is in accordance 
with the policy and criteria approved by the Board of Directors or 
the meeting of shareholders in accordance with the Securities and 
Exchange Act B.E. 2535. (and amendments) including announcements, 
rules, and/or regulations of the Securities and Exchange Commis-
sion and the Stock Exchange of Thailand and other relevant laws.

In this regard, any matter in which a director has an interest 
or has a conflict of interest with the Company or its subsidiary di-
rectors who have interests or conflicts of interest are not entitled 
to vote on that matter.

Supervise the Company to comply with the law on securities 
and stock exchange, regulations of the Stock Exchange of Thailand 
such as connected transactions, acquisition, or disposition of assets 
according to the regulations of the Stock Exchange of Thailand or 
as announced by the Securities and Exchange Commission, Capital 
Market Supervisory Board or laws related to the Company's business.

7.2.3.2 Scope, Duties, and Responsibilities of the Chairman
The Chairman of the Board plays an important role in supporting 

the Board of Directors to perform their duties efficiently. The Company, 
therefore, requires the Chairman of the Board of Directors, Executive 
Chairman, and Chief Executive Officer to be different persons in order 
to clearly separate the authority of the Company's policies and 
management according to the law and principles of good corporate 
governance by the Chairman of the Board of Directors who is the 
highest executive of the organization.

The roles and responsibilities of supervising, determining missions, 
strategies, and monitoring to ensure that the Board of Directors' 
performance of duties sub-committee and Chief Executive Officer 
operate effectively. This includes achieving the objectives and the 
main goals of the organization which is the main important role 
of the Chairman.

The Board of Directors Meeting No. 42/2021 on September 
27, 2021, resolved to approve the scope of authority, duties, and 
responsibilities of the Chairman of the Board of Directors. The 
summary is as follows:

	 1.	Determine the composition, size, and structure of the 
Board of Directors to create a balance between executive directors 
and independent directors.

	 2.	Responsible as a leader of the Board of Directors in su-
pervising and monitoring the implementation of the policy and 
strategic operational guidelines of the management of the Board 
of Directors and other sub-committees to achieve the determined 
objectives and plans. This includes giving advice and support to 
the management's business operations.

	 3.	Perform key roles in controlling the Board of Directors and 
fostering cooperation and mutual dedication to the sustainable 
success of the organization.

	 4.	Support and encourage the Board of Directors to perform 
their duties at full capacity under the jurisdiction's responsibilities to 
align with the standards of good corporate governance principles.

	 5.	Arrange for the Board of Directors to develop a better 
structure and determine the strategy and objectives of the Com-
pany.

	 6.	Ensure that the Board of Directors receives accurate and 
sufficient information on time before the Board Meeting.

	 7.	Ensure that the Board of Directors Meeting and Sharehold-
ers Meeting take place by presiding over the meeting of the Board 
of Directors and the shareholders meeting which is in accordance 
with the regulations of the Company.
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	 8.	Controlling the meeting to be efficient according to the 
regulations of the Company, support and give opportunities for 
company directors to express their opinions independently.

	 9.	Obtain a decisive vote in the case the Board of Directors' 
meeting has a casting vote and equal votes for both sides.

	 10. Be a leader and act as a role model according to the 
code of business ethics, including promoting, supervising, following 
up on management based on sustainability principles, and social 
responsibility, and complying with anti-corruption measures and 
practices.

	 11.Encourage directors to comply with the scope of authority 
and responsibility of the Board of Directors in accordance with 
the law and the principles of good corporate governance and the 
business ethics of the Company as well as being responsible to 
shareholders and related stakeholders.

7.2.3.3 Scope, Duties, and Responsibilities of the CEO
The Board of Directors appoints the Chief Executive Officer 

(CEO) to lead the management of the business of the Company, 
including supporting operations under the supervision of the Board 
of Directors in accordance with the direction, policies, and strategies 
of business operations as determined by the Board of Directors 
as well as ensuring the return on investment and the maximum 
benefit to the stakeholders.

The Board of Directors Meeting No. 42/2021 on September 
27, 2021, resolved to approve the scope of authority, duties, and 
responsibilities of the Chief Executive Officer as follows:

1.	Supervise, manage, operate, and perform routine tasks ac-
cording to the normal business of the Company for the benefit of 
the company and in accordance with the policies, strategies and 
annual budget plans approved by the Board of Directors and/or 
assigned by the Board of Directors and/or resolutions of the Exec-
utive Committee Meeting and/or resolutions of the Shareholders 
Meeting.

2.	Communicate the vision, business directions, policies, strat-
egies, and operational plans of the Company.

3.	Supervise the operations of the Company to align with the 
various plans as well as to comply with the regulations of the 
Company, laws, rules, and regulations of relevant agencies.

4.	Serves as a coordinator between the Board of Directors and 
the management to strengthen good relations.

5.	Approve the entry into any contract and/or transaction in-
cluding any remuneration within the budget, plan, or framework 
approved by the Executive Committee and/or the Board of Directors. 
and according to the operational authority that has been approved 
by the Board of Directors.

6.	Obtain the authority to approve investment/sale of investment 
including entering any juristic act or contract in the amount not 
exceeding the amount specified in the table of approval authority 
approved by the Board of Directors.

7.	Obtain authority to issue orders, rules, announcements, and 
memos to ensure that the operations are in accordance with the 
Company's policies to maintain discipline within the organization 
and code of business ethics.

8.	Govern the overview of human resources management of 
the Company. 

9.	Obtain the authority to command, evaluate, and approve the 
appointment, employment, termination of employment, promo-
tion, training, disciplinary action, transfer, leveling, salary increase, 
or adjust the salary rate as well as considering merit disciplinary 
measures including determining the remuneration and welfare of 
the Company's employees under the framework and policies set 
by the Board of Directors.

10. Represent the Company in publicizing the organization.
11. Supporting the provision of appropriate and regular com-

munication channels with shareholders and providing standardized 
and transparent disclosure of information.

12. Authorize or assign any other person that the Chief Ex-
ecutive Officer deems appropriate to act on behalf of the Chief 
Executive Officer in necessary and appropriate matters under the 
Chief Executive Officer's discretion which is under the criteria and 
regulations of the Company.

13. The exercise of the power of the Chief Executive Officer 
above cannot be done if the Chief Executive Officer may have 
conflicts of interest in any manner with the Company.

14.Exercise such authority if in doubt or unclear in the exercise 
of authority as specified herein to propose the matter to the Board 
of Directors for evaluation.

15. Summarize the performance to present to the Board of Directors
16. Perform other duties as assigned from time to time by the 

Board of Directors and/or sub-committees under the regulations of 
the Company, and securities law including rules and regulations of 
the Stock Exchange of Thailand, and the Securities and Exchange 
Commission.

However, the delegation of duties and responsibilities of the 
Chief Executive Officer (CEO) is not a delegation of authority or 
sub-delegation that allows the Chief Executive Officer (CEO) or 
the authorized person by the Chief Executive Officer (CEO) to 
approve any transaction that he or she may have conflicts having 
an interest or there may be any other conflicts of interest with 
the Company or its subsidiaries (as defined in the Notification of 
the Securities and Exchange Commission). The approval of such 
transactions must be proposed to the Board of Directors meeting 
and/or the shareholders meeting (case by case) to evaluate and 
approve such transactions according to the regulations of the 
Company or related laws unless it is an approval of a transaction 
that is a normal commercial transaction of the Company that is 
in accordance with the policy and criteria approved by the Board 
of Directors.
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7.3 About the Sub-Committees
As of December 31, 2022, the Company has 4 sub-committees: 

(1) Audit Committee (2) Nomination Remuneration and Corporate 
Governance Committee (3) Risk Management Committee and (4) 
Executive Committee on February 13, 2023, the Board of Direc-
tors has resolved to approve the appointment of an additional 
sub-committee, namely the Sustainability Committee.

Each sub-committee has a charter approved by the Board of 
Directors by specifying the objectives, components, qualifications, 
term of office, duties and responsibilities, meetings, quorum, voting, 
remuneration, and evaluation.  Sub-committees are required to 
report their performance to the Board of Directors.

7.3.1 Scope, Duties, and Responsibil it ies of the 
Sub-Committees

7.3.1.1 Scope of duty and responsibility of the Audit Com-
mittee

The Company has evaluated in appointing an audit committee 
who is qualified as an independent director to help support the 
Board of Directors to supervise the organization. They ensure that 
the operations of the group of companies are in accordance with 
the requirements and the operations are in accordance with the 
code of conduct. They are also responsible for taking care of the 
Company's financial reports to be accurate and in accordance with 
the law requirements.

Supervise the work of the internal audit department of the 
company. The Audit Committee can perform duties as assigned 
by the Board of Directors in accordance with the requirements of 
the regulatory agencies. They are responsible for preparing the 
report of the Audit Committee to be included in the Company's 
annual report.

The Board of Directors Meeting No. 42/2021on September 
27, 2021, resolved to approve the scope, authority, duties, and 
responsibilities of the Audit Committee as follows:

1.	Review to ensure that the company's financial reports 
are accurate and sufficient and reliable in accordance with the 
accounting standards and financial reporting standards required 
by law.

2.	Review the Company's internal control system and internal 
audit system to ensure that they are appropriate and effective 
according to generally accepted international methods and stan-
dards.

3.	Evaluate the independence of the internal audit department 
as well as approve the appointment, transfer, termination of 
employment, and evaluation of the performance of the head of 
the internal audit department or any other agencies responsible 
for internal auditing.

4.	Review the Company's compliance with the Securities and 
Exchange Act including requirements, announcements, regulations, 

rules and/or regulations of the Stock Exchange of Thailand, The 
Securities and Exchange Commission and the Stock Exchange of 
Thailand and other laws related to the business of the Company.

5.	Evaluate, select, and proposed the appointment of the 
Company's auditor including evaluating the remuneration of the 
auditor. This must be proceeded by independence, credibility, suf-
ficient resources, audit workload of the audit firm, and experience 
of personnel assigned to audit the Company's accounts.

6.	Attend a meeting with the auditor without the presence of 
the management at least 1 time a year (one time)

7.	Review the financial reports of the company, accounting 
standards and accounting policy, and significant changes in ac-
counting standards, principles, or guidelines including making 
important accounting decisions that affect the Company's financial 
reports. This shall include the alternative reasonableness and the 
consequences of such decisions.

8.	Evaluate connected transactions or transactions that may 
have conflicts of interest to comply with the laws and requirements 
of regulatory agencies. This is to ensure that such transactions are 
reasonable and in the best interest of the Company.

9.	Review and approve or ratify any transactions between the 
Company and related parties. This is a transaction that is required 
to disclose information in accordance with the rules and regulations 
of the Securities and Exchange Commission.

10.Review the internal audit plan of the company according 
to generally accepted methods and standards.

11.Review to ensure that the Company has appropriate and 
efficient risk management systems.

12.Report on the performance of the Audit Committee Report 
to the Board of Directors at least 4 times a year (four times)

13.In performing duties according to the scope of duties, the Audit 
Committee has the authority to invite the management, executives, 
or relevant employees of the Company to give opinions, attend 
meetings or submit documents deemed relevant or necessary.

14.Obtain the authority to hire consultants or a professional 
expert on the performance of the audit or external persons to 
provide opinions or advice in case of necessity at the expense of 
the company.

15.The Audit Committee should evaluate its performance at 
least once a year (one time)

16.Evaluating and improving the charter of the Audit Committee 
and presenting to the Board of Directors for approval if necessary.

17.Prepare a report on the corporate governance of the Audit 
Committee. This is disclosed in the Company's annual report. The 
report must be signed by the Chairman of the Audit Committee 
and must contain at least the following information:

-	 Opinions on the accuracy, completeness, and credibility of 
the Company's financial reports.

-	 Opinions on the sufficiency of the Company's internal control 
system.
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-	 Opinions on compliance with the law on securities and 
exchange, requirements of the Stock Exchange of Thailand, or laws 
related to the company's business.

-	 Opinion on the suitability of an auditor
-	 Opinions on transactions that may have conflicts of interest.
-	 Number of audit committee meetings and the attendance 

of each member of the Audit Committee
-	 Opinions or overall observations received by the Audit Committee 

from performing their duties in accordance with the Charter.
- Other items that shareholders and general investors should 

know under the scope of duties and responsibilities assigned by 
the Board of Directors

18.  Conduct a fact-finding investigation as notified by the auditor 
regarding suspicious behavior of the Chief Executive Officer or the 
person responsible for the operation of the Company commits 
an offense under the Securities and Exchange Act and the Audit 
Committee shall report the preliminary audit results to the Office 
of the Securities and Exchange Commission. and the auditor within 
30 days (thirty days) from the date of being notified by the auditor.

19. Ensure that the Company has channels for receiving traces and 
complaints about inappropriate reports in the financial statements 
or other issues. This ensures whistleblowers that there is an independent  
eview process and appropriate follow-up has been undertaken.

20. Perform any other tasks as assigned by the Board of Directors 
with the approval of the Audit Committee by virtue of the regulations 
of the Company and the law in performing the aforementioned 
duties. The Audit Committee is directly responsible to the Board 
of Directors and the Board of Directors is still responsible for the 
operation of the Company to third parties.

21. In performing duties of the Audit Committee in case of finding 
or suspecting of the following items or actions, this may have a 
significant impact on the financial position and performance of the 
Group. The Audit Committee shall report to the Board of Directors 
to make improvements within the time that the Audit Committee 
deems appropriate.

-	 Items that cause conflicts of interest
-	 Fraud or irregularities or significant flaws in the internal control 

system
-	 Violation of securities and exchange laws, regulations, and 

announcements of the Stock Exchange of Thailand or other relevant 
laws applicable to the group companies.

22. In case the Board of Directors or executives fail to make 
improvements within the time above, any member of the Audit 
Committee may report any transaction or action as mentioned 
above to the Securities and Exchange Commission or the Stock 
Exchange of Thailand.

In this regard, the Board of Directors Meeting No. 7/2022, held 
on November 7, 2022, reviewed the said charter and concluded 
that the information in the charter is complete, accurate, and 
up-to-date.

7.3.1.2 Scope, Duties, and Responsibilities of the Nomination 
Remuneration and Corporate Governance Committee

The Board of Directors has appointed the Nomination & Remuneration 
and Corporate Governance Committee in order to select persons 
according to the recruitment process, determined criteria and process 
for recruiting qualified persons to be appointed as a director and 
top executives of the Company as well as selecting Company 
directorsto act as a director of the Company. The sub-committees 
evaluate the form and criteria of remuneration paid to present to 
the Board of Directors or to the shareholders meeting for approval 
as specified, including evaluation of procedures and methods for 
evaluating the performance of the Board of Directors according to 
the principles of good corporate governance by defining elements 
scope of responsibilities for the Nomination Remuneration and 
to and Corporate Governance to be able to perform their duties 
efficiently.

The Board of Directors Meeting No. 42/2021 on September 
27, 2021, resolved to approve the scope, authority, duties, and 
responsibilities of the Nomination & Remuneration and Corporate 
Governance. The summary is as follows:

Nomination
1.	Determine criteria and policies for recruiting company directors 

and sub-committees by considering the suitability of the number, 
structure, and composition of the Board of Directors. Determine the 
qualifications of directors to be proposed to the Board of Directors 
and/or to be proposed to the shareholder meeting for approval 
on a case-by-case basis.

2.	Evaluate recruiting, selecting, and nominating suitable per-
sons to serve as directors who have completed their terms and/or 
vacancies and/or additional appointments on a case-by-case basis. 

3.	Evaluate recruiting and selecting executives of the company, 
especially the Chief Executives Officer position covering both 
education, experience, knowledge, and expertise.

4.	Conduct and review the succession plan of the Company's top 
executives to prepare a continuous plan to have a successor so that 
the management of the Company can operate continuously.

5.	Perform any other operations related to recruitment as assigned 
by the Board of Directors.

Remuneration 
1.	Prepare criteria and policies for determining the remuneration 

of the Board of Directors, sub-committee, and executives to propose 
to the Board of Directors and/or propose to the shareholders 
meeting for approval on a case-by-case basis.

2.	Determine necessary and appropriate remuneration, both 
monetary and non-monetary, for the Board of Directors individually 
by determining the remuneration of the Board of Directors and 
executives of the Company.  It is considered from the suitability 
with responsibilities, performance, and comparisons with companies 
in similar businesses and benefits expected from the directors and 
executives of the Company to propose to the Board of Directors
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for evaluation and present to the Board of Directors meeting 
for approval.

3.	Evaluate and approve the annual remuneration of directors.
4.	Responsible for the Board of Directors and has a duty to 

provide clarifications in answering questions about the remuneration 
of directors sub-committee and senior executives of the Company 
at the shareholders meeting.

5.	Report on policies, principles, and reasons for determining 
remuneration for directors and executives. according to the regulations 
of the Stock Exchange of Thailand. It is disclosed in the annual 
information disclosure form (56-1) and the Company's annual report.

6.	Perform any other tasks related to remuneration as assigned 
by the Board of Directors by management and various departments 
must report or present relevant information and documents to the 
Nomination Remuneration and Corporate Governance Committee. 
This is to support the performance of the Nomination Remuneration 
and Corporate Governance Committee to achieve the assigned 
duties.

7.	Evaluate the performance of the Company's top executives 
to make recommendations to the Board of Directors Meeting for 
evaluation of appropriate remuneration.

Corporate Governance
1.	Prepare corporate governance policy and compliance with 

good corporate governance principles, code of business ethics and 
work practices which anti-fraud and corruption policies and practices 
in line with the law and regulations of the agency government agen-
cies and organizations responsible for corporate governance such 
as the Stock Exchange of Thailand and the Office of the Securities 
and Exchange Commission ready to present to the Board of Directors 
of the Company for evaluation and approval.

2.	Formulate policies and guidelines for the development and 
promotion of innovation. Conducting business with social and 
environmental responsibility.

3.	Encourage the Company to communicate to directors, executives, 
employees at all levels and related parties to be aware of and 
understand the corporate governance policy and compliance with 
good corporate governance principles, code of business ethics and 
code of conduct in anti-fraud and corruption policy and guidelines 
and related guidelines adequately and continuously.

In this regard, the meeting of the Nomination and Remuneration 
Committee and Corporate Governance No. 2/2022, on November 7, 
2022, reviewed the said charter and conclude that the information 
in the charter is complete, accurate, and up-to-date.

7.3.1.3 Scope, Duties, and Responsibilities of the Risk Man-
agement Committee

The Board of Directors has appointed the Risk Management 
Committee by setting a risk management policy including supervising 
the risk management system or process to cover the entire organization 
and reduce the impact on the Company's business appropriately. 
This includes the determination of components, scope, duties, and 

responsibilities for the Risk Management Committee to be able to 
perform duties efficiently.

The Board of Directors Meeting No. 42/2021 on September 27, 
2021, resolved to approve the scope, power, duties, and responsibilities 
of the Risk Management Committee. The summary is as follows:

1.	Determine a risk management policy that covers all types of 
business risks of the Company which is appropriate and efficient as 
well as provide advice to the Board of Directors and management 
on corporate risk management.

2.	Evaluate and define the scope of risk acceptable to the orga-
nization (Risk Appetite) before presenting to the Board of Directors 
for approval and determine the criteria and scope of risk (Risk 
Metrics and Limits) as well as regular monitoring.

3.	Supervise and support risk management to achieve success 
at the corporate level as well as the project level (Enterprise Wide 
Risk Management) by focusing on increasing the importance and 
focus on the risk (Risk Awareness) in each factor for decision-making 
to appropriately use resources and processes.

4.	Evaluate the Company's key risks at the corporate level 
that align with the corporate direction in the business that the 
Company invests in, related business, and other businesses by 
providing suggestions on how to prevent and reduce the risk level 
to an acceptable level along with following up, evaluating, and 
improving the operational plan to reduce risks continuously and 
suitable for the business situation.

5.	Support the Risk Management function in assessing important 
risk factors along with recommending other risk issues that may affect 
the organizational level so that risk management can be carried 
out consistently and effectively on a par with leading companies 
to encourage the Company to achieve its business objectives.

6.	Regularly report the risk assessment and operations to reduce 
risks to the board of directors for acknowledgment. In case of an 
important issue that significantly affects the Company, it must be 
reported to the Board of Directors fo an evaluation as soon as 
possible.

7.	Perform any other tasks as assigned by the Board of Directors 
related to the Company's risk management on duty. The Risk Man-
agement Committee may seek opinions from independent advisors 
when deemed necessary and appropriate as well as allowing the 
Risk Management Committee to receive training and enhance their 
knowledge in matters related to risk management operations.

In this regard, the Risk Management Committee Meeting No. 
4/2022, on October 31, 2022, reviewed the charter. It is conclud-
ed that the information in the charter is complete, accurate, and 
up-to-date.

7.3.1.4 Scope, Duties, and Responsibilities of the Executive 
Committee

The Board of Directors consider appointing an Executive Com-
mittee with appropriate qualifications to perform management 
duties. and control the business of the Company to grow sustainably 
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and efficiently as assigned by the Board of Directors. Therefore, 
the charter of the Executive Committee has been established 
to understand the roles, duties, and responsibilities as well as a 
guideline for performing duties in accordance with the law and in 
line with the principles of good corporate governance.

The Board of Directors Meeting No. 42/2021 on September 27, 
2021, resolved to approve the scope, powers, duties, and respon-
sibilities of the Executive Committee. The summary is as follows:

1.	Prepare and present policies, goals, business strategies, and 
annual plans. Formulate a business plan, annual budget, and 
various management authorities of the Company for the Board of 
Directors to approve.

2.	Supervise the business operations of the Company and its 
subsidiaries to align with policies, directions, business strategies, 
action plans, and financial goals, and the annual budget approved 
by the Board of Directors to ensure efficiency.

3.	Responsible for the operation of the Company in accor-
dance with the law, objectives, and regulations of the Company, 
resolution of the shareholder meeting, resolutions of the Board 
of Directors meeting as well as related regulation’s organizational 
structure and determine the position of the Company including 
improvements. Once the action has been taken, the committee 
shall report to the Board of Directors for acknowledgment, review, 
update the Executive Committee Charter and approve.

4.	Study the feasibility of investing in new projects and be eligible 
to consider evaluating the Company to invest or jointly invest in 
accordance with the approval authority and operational authority 
that the Board of Directors has already approved to conduct the 
business according to the objectives of the Company.

5.	Following up on the performance and investment progress of 
each business and reporting the results including the problems or 
obstacles that arise and ways to improve to the Board of Directors 
for acknowledgment.

6.	Evaluate and approve the expenditure of investment funds, 
preparing financial transactions with financial institutions to open 
an account, loan, pledge, mortgage, guarantee or any others in-
cluding trading register the ownership of land, assets for normal 
business transactions of the company as well as entering into legal 
contracts, submitting requests, proposals, contacting, doing legal 
acts with government agencies in order to obtain the rights of the 
Company and/or take any action related to such matters until 
completion (ตาม(according to the amount as specified in the table 
of approval authority already approved by the Board of Directors). 
Such actions must be subject to the laws, rules, and regulations of 
the Stock Exchange of Thailand and the Securities and Exchange 
Commission. or any other relevant laws.

7.	Approve obtaining or canceling loan limits. The limit shall 
not exceed the specified amount.

8.	Approve investment, selling investments in ordinary shares 
and/or any other securities in the amount and it shall not exceed 
the specified amount each time.

9.	Approve the compromise, and resolve disputes by arbitration, 
grievances, litigation, and/or proceedings on behalf of the Company 
within the funds set forth in the table of approvals.

10. Responsible for enhancing the competitiveness of the 
Company and encouraging continuous innovation.

11. Obtain the authority to invite executives or employees of 
related companies to clarify, provide opinions at the meeting or 
submit documents as deemed relevant and necessary.

12. Determine the organizational structure and management 
authority by covering the details of the selection, hiring, appointment, 
transfer, training, and termination of employees of the Company's 
management team or senior management.   The CEO is assigned 
on behalf of the Company to sign the employment contract.

13. Appoint, and remove any other working groups to carry out 
various activities in the management of the Company.

14. Issuing regulations and announcements regarding the op-
eration and can delegate authority to executive directors and/or 
employees who hold executive positions. Be a signatory to approve 
the disbursement of the assets of the Company.

15. Supervise and approve matters related to the operations 
of the Company and may appoint or assign one or more persons 
to act on behalf of the Executive Committee as it deems appro-
priate. The Executive Committee can cancel, change, or amend 
that authority.

16. Obtain the authority to assign advisors in various fields which 
deemed to be significant for the operations of the Company or to 
comply with relevant laws.

17. Report important performance of the Executive Committee 
to the Board of Directors on a regular basis by reporting every 
quarter, on the reporting agenda of the Managing Director.

18. Prepare a report of the Executive Committee signed by 
the Chief Executive Officer for disclosure in the annual report in 
accordance with good corporate governance principles.

19. Perform any other duties as assigned by the Board of Directors

In this regard, the assignment of authority and responsibilities of 
the executive committee will not look like a mandate or delegate 
the power of the executive committee or the authorized person 
of the Executive Committee to approve the transactions that they 
or persons who may have conflicts of interest (as defined in the 
Notification of the Securities and Exchange Commission) having 
an interest or there may be any other conflicts of interest with 
the Company and/or its subsidiaries unless it is an approval of 
a transaction that is in accordance with the policies and criteria 
approved by the Board of Directors. This is in accordance with 
the Securities and Exchange Act B.E. 2535 (and its amendments), 
including announcements, rules, and/or regulations of the Securities 
and Exchange Commission and the Stock Exchange of Thailand. 
and other relevant laws.
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7.3.2.2 Nomination Remuneration and Corporate Governance Committee
As of December 31, 2022, the Nomination Remuneration and Corporate Governance Committee consists of 3 members 2 members 

are independent directors. The details are as follows:

Ms. Wassana Nukua is the secretary of the Nomination Remuneration and Corporate Governance Committee

 

 

No. Name - Surname Position in the 
BoardPosition

Independent Director

Independent Director

Director

Chairman of the Nomination Remuneration and Corporate
Governance Committee

Member of the Nomination Remuneration and Corporate 

Member of the Nomination Remuneration and Corporate 

Mr. Bibit Bijaisoradat

Mr. Phongsak Achakulwisut

Mr. Kittipong Kanokvilairat

1.

2.

3.

7.3.2	Name List of the Sub-Committees
7.3.2.1 Audit Committee
As of December 31, 2022, the Audit Committee of the Company consists of 3 independent directors as follows:

Mr. Pongsak Atchakulwisut is a member of the Audit Committee with sufficient knowledge and experience to review the credibility 
of financial statements in accordance with the criteria of the Notification of the Capital Market Supervisory Board No. TorChor. 39/2559 
Re: Application for Approval and Granting of Approval for Offering of Newly Issued Shares (Codified) ​dated September 30, 2016 (including 
any amendments) (“Notification TorChor 39/2559”)

Mr. Pongsak Atchakulwisut raduated with a bachelor's degree in accounting from Thammasat University and Master of Science in 
Finance from Georgia State University, Atlanta, USA. The details, qualifications, and experiences of all 3 members of the Audit Commit-
tee are shown in Attachment 1 (details about directors, executives, controlling persons, assigned person to the highest responsibility 
in accounting and finance, the assigned   person to be directly responsible for supervising the accounting and company secretary)

Ms. Wassana Nukua is the secretary of the Audit Committee

 

 

No. Name - Surname Position in the BoardPosition

Independent Director

Independent Director

Independent Director

Chairman of the Audit Committee

Member of the Audit Committee

Member of the Audit Committee

Mr. Suranit Sorasuchart

Mr. Phongsak Achakulwisut

Mr. Pisit Puapan

1.

2.

3.

7.3.2.3 Risk Management Committee
As of December 31, 2022, the Risk Management Committee consists of 3 members of the Risk Management Committee, 2 of which 

are independent directors as follows:

 

 

ลำ�ดับ Name - Surname Position in the 
BoardPosition

Independent 

Independent 

Director

Chairman of the Risk Management Committee

Member of the Risk Management Committee

Member of the Risk Management Committee

Mr. Pongsak Achakulwisut

Mr. Pisit Puapun

Ms. Busaba Kunsiritham

1.

2.

3.

Mr. Thatcharit Ukkayakorn is the secretary of the Risk Management Committee

Remark: Ms. Busaba Kunsiritham resigned from the position of RMC Member, with effect from 17 February 2023 onwards. Subsequently, the Board of Directors’ Meeting No. 
3/2023, held on 20 February 2023, appointed Mr. Songkrit Rakngam to replace her as RMC Member, and the Board of Directors’ Meeting No. 4/2023, held on 27 February 2023, 
appointed Ms. Jatuporn Konghun to be another RMC member.
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7.3.2.4 Executive Committee
As of December 31, 2022, the Executive Committee consists of 7 executive directors as follows:

Ms. Wassana Nukua is the secretary of the Executive Committee.

No.

 

 

 

No. Name - Surname Position in the 
BoardPosition

Director

-

Director

-

-

-

-

Chairman of the Executive Committee

Member of the Executive Committee

Member of the Executive Committee

Member of the Executive Committee

Member of the Executive Committee

Member of the Executive Committee

Member of the Executive Committee

Mr. Kittipong Kanokvilairat

Ms. Kannarat Ittipuwadol

Ms. Busaba Kunsiritham

Mr. Phanuwat Loiphetch

Ms. Auntikorn Pichetkorn

Mr. Noppadol Sangpratoom

Ms. Pattarin Simachart

1.

5.

2.

6.

3.

4.

7.

Remark: Ms. Busaba Kunsiritham resigned from the position of ExCom Member, with effect from 17 February 2023 onwards. Subsequently, the Board of Directors' Meeting No. 
4/2023, held on 27 February 2023, appointed Ms. Jatuporn Konghun to replace her as ExCom Member.

Remark: Ms. Busaba Kunsiritham resigned from the position of Member of the Sustainability Committee, with effect from 17 February 2023 onwards. Subsequently, the Board 
of Directors' Meeting No. 4/2023, held on 27 February 2023, appointed Ms. Jatuporn Konghun to replace her as Member of the Sustainability Committee.

7.3.2.5 Sustainability Committee
As of December 31, 2022, the Sustainability Committee Consists of 4 directors as follows:

Ms. Wassana Nukua is the secretary of the Sustainability Committee.

 

 

No. Name - Surname Position in the 
BoardPosition

Independent Director

Director

-

-

-

Chairman of the Sustainability Committee

Member of the Sustainability Committee

Member of the Sustainability Committee

Member of the Sustainability Committee

Mr. Suranit Sorasuchart

Ms.Busaba Kunsiritham

Mr. Thatcharit Akkayakorn

Mr. Yuthtaya Sangnak

1.

2.

3.

4.
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7.4 Authorized Directors to Sign to Bind the Company

7.5 Management Team

Authorized directors who can sign to bind the Company consist of "Mr. Kittipong Kanokvilairat jointly sign with Ms. Busaba Kulsiritham 
and affix the Company's seal."

7.5.1	About the Management Team
As of December 31, 2022, the management team of the Company consists of 10 executives as follows:

 

 

 

 

 

ลำ�ดับ Name - Surname Position

Chief Executivme Office

Vice President of Accounting and Finance

Deputy CEO and Acting Head of Credit and Asset

Vice President of Operating

Vice President of Marketing

Executive Vice President of Car Loan Business

Vice President of Risk Management

Assistant Manager of Accounting Department

Vice President of Information Technology and System Development

Assistant Manager of Finance Department

Ms. Busaba Kunsiritham

Ms. Kannarat Ittipuwadol

Ms. Auntikorn Pichetkorn

Mr. Noppadol Sangpratoom

Mr. Phanuwat Loiphetch

Mr. Yuthtaya Sangnak

Mr. Thatcharit Akkayakorn 

Ms. Wilairat Pulsawat

Mr. Napasin Somjumpa

Ms. Pattarin Simachart

1.

4.

2.

5.

8.

3.

6.

9.

7.

10.

Remark: 	1. The Company has appointed Ms. Wassana Nukua to be the Director of Company Secretary and Legal Affairs Department. This is effective as of January 1, 2023, and 
		  is considered the first 4 executives according to the definition of the SEC.
		  2. List of executives of the Company as of 1 March 2023 are: (1) Ms. Auntikorn Pichetkorn – Acting Chief Executive Officer and Deputy Chief Executive Officer
		  (2) Ms. Jatuporn Konghun – Chief Financial Officer (3) Mr. Noppadol Sangpratoom – Executive Vice President of Car Loan Business (4) Ms. Nattaya Uppamaame – Senior 
		  Vice President of Accounting and Finance Department

In this regard, information and relevant details of the executives of the Company shows in attachment 1 (Details of directors, exec-
utives, controlling persons, assigned person to the highest responsibility in accounting and finance, the assigned person to be directly 
responsible for supervising the accounting and company secretary)
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7.5.2	Policy and method for determining executive remuneration.
The Company determines necessary and appropriate remuneration, both monetary and non-monetary, for executives by deter-

mining the remuneration of the Company's executives by considering suitability with responsibilities, performance, and comparisons 
with companies in similar businesses and benefits including complying with the regulations and policies specified by the Nomination 
Remuneration and Corporate Governance Committee.

7.5.3	Remuneration for the Executives
7.5.3.1 Monetary Remuneration
Remuneration for executives of the Company consists of salary, bonus, social security, and provident fund. The details are as follows:

 As of December 31, 2021 As of December 31, 
2022

8

32.63

5

18.87

No. (person)

Remuneration (million)

Remark: Remuneration of the Executives does not include remuneration for accounting managers and finance managers.

7.5.3.2 Other Remuneration
Other remuneration of executives consists of a car for the position, annual health checkup, health insurance, provident fund, and 

medical expenses for family members.

7.5.3.3 Accrued Compensation or Benefits
- n/a- 

7.6 About Employees
7.6.1	Number of Employees
Employees of the Company (excluding executives) as of December 31, 2021, and December 31, 2022 is in a total of 783 people 

and 896 people, respectively, which can be divided by a field of work as follows:

 

Number of Employees

December 31, 2021 December 31, 2022

Permanent employee Permnent employeeTemporary employee Temporary employee

397

257

31

10

39

734

414

474

32

16

22

958

40

1

3

-

5

49

25

3

6

-

7

41

Asset and Credit

Business Development and Sales

Operations 

Accounting and Finance

Chief Executive Officer Office

Total
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7.6.2	Significant changes in personnel in the 3 years
In 2021, the Company has transferred employees from SINGER, the main fields that were transferred are accounting and finance and 

the Cheif Executive Officer  Office.  There are the recruitment of credit and property management and business development and sales 
from outside to support the expansion of the Company. As of December 31, 2022, the Company has 958 permanent employees in total.

7.6.3	Employees Remuneration
Remuneration for employees and employees of the Company (excluding executives) can be summarized as follows:

 As of 
December 31, 2021

As of 
December 31, 2022UOM: million

179,675,041

30,217,621

7,592,251

6,477,824

39,000

2,651,667

226,653,404

245,003,297

25,110,016

9,874,672

4,014,105

1,284,940

9,080,081

294,367,111

Salary (permanent employee)

Salary (temporary employee)

Commission

Overtime (permanent employee)

Overtime (temporary employee)

Bonus

รวม

7.6.4	Provident Fund
The Company has established a provident fund of the Company 

according to the Provident Fund Act B.E. 2530 (as amended), on March 
18, 2016. The Company assigned Kasikorn Asset Management Co., 
Ltd. manages provident funds which are registered under the name 
of K Master Pool Fund.

7.6.5	Significant labor disputes in the past 3 years
- n/a-

7.6.6	Personnel Development Policy and Succession Plan
The Company is committed to conducting business in accordance 

with good corporate governance, transparency, fairness, and social, 
cultural, and environmental responsibility along with enhancing 
and developing the potential of personnel to achieve excellence 
in all aspects. The Company realizes that personnel are valuable 
resources and are the main driving force for the organization. So, the 
Company focuses on developing personnel to be qualified persons 
with morals, ethics, adherence to honesty, integrity, and responsibility 
to the organization and society and encourages employees to 
participate in social contributions (Corporate Social Responsibility).

The Company believes in developing employees to be good 
and capable people. This will help promote the organization to 

grow sustainably. The Company has developed human resources 
in various fields to support the business of the Company to be 
able to operate efficiently and align with the current and future 
policies, strategies, and business practices of the Company.

The Board of Directors Meeting No. 7/2022 on November 7, 
2022, resolved to approve the personnel development policy, and 
the succession plan is summarized as follows:

Development of Executives
The Company has established managerial competency to be used 

as a basis for developing executives to have skills, knowledge, and 
ability to work successfully and prepare for adjustments/promotions 
in the future to align with the advancement in the field of work.

The Company provides training courses and other development 
guidelines that are appropriate and align with the competencies 
of executives to the executives of the Company.

The Company provides an orientation for new executives to 
encourage executives to adapt to their roles, responsibility, and 
expectations of the new position appropriately.

The Company encourages executives to share their work 
experiences with executives and employees within the Company. 
This creates an atmosphere of learning and development within 
the organization.
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Human Resources Management
The Company will select, promote, and supervise employees 

who have skills, knowledge, competence, morality, and ethics 
and encourage employees to use their knowledge and abilities to 
work efficiently and effectively. As a result, the Company operates 
its business to achieve its goals and objectives and in order to 
achieve the human resource management goals of the Company, 
the Company has established the following guidelines.

1.	All employees will be treated fairly and in a manner with 
respect as an integral part of the Company.

2.	 Selection and recruiting of people for positions in the 
Company will be done fairly by focusing on the qualifications of 
each position, skills, knowledge, abilities, and other qualifications 
required for the job. Employees will be appointed to appropriate 
positions or functions and may be interchanged or replaced as 
appropriate for the case.

3.	 The Company is aware that good communication results in 
efficiency and good relations in working together. Therefore, the 
Company will encourage employees to obtain relevant information 
on appropriate occasions and as much information as possible.

4.	 The Company will evaluate the compensation to employees 
fairly according to the conditions and nature of the work and 
performance of employees.

5.	 The Company will evaluate the performance of employees 
at all levels at least 1 time a year (once) in order to improve work 
efficiency and increase core competencies for each employee. as 
well as giving advice and preparing personnel development plans 
for employees according to the results of the assessment.

Personnel Development
The Company has a policy to develop personnel potential. The 

objective is to enhance knowledge, skills, and expertise in order 
to increase the efficiency of work of employees at all levels. The 
Company considers sending employees and executives in various 
fields to attend additional training and seminars on matters related 
to the operations of each department.

1.	 Employee training plan (Training Plan) to determine the 
personnel development plan of each department and provide 
employees with knowledge, and understanding, and be able to 
perform their duties correctly and appropriately in each position.

2.	 External Training to develop potential, knowledge, and 
competency according to suitable job descriptions by sending 
employees to attend training or seminars on various courses 
with external training institutions including both domestically and 
internationally.

3.	 Internal training (In-house Training) to develop concepts, 
potential and knowledge and operational ability as well as being 
in line with the organization's goals and the current competitive 
situation both in offline and online systems.

4.	On-the-job training to develop employees' operational skills 
for more efficient work.

Succession Plan
The Company has the policy to prepare a backup manpower 

plan to accommodate various situations or changes that may occur. 
This is done in order to create stability and enable the continuous 
work of the Company to achieve its goals including reducing the 
damage that may occur at the lowest. The Company has prepared 
a backup manpower plan as follows:

1.	Determining the advance notice period of the resignation of 
employees of at least 30 days (thirty days) or at least 60 days (sixty days) 
in advance in an executive position so that the Company has sufficient 
time to find a replacement.

2.	 Personnel development plans are prepared in the department 
to be ready to deal with or take on their duties in case an employee 
in that position resigns, especially in key management positions. 
They will receive trainings in order to be able to take on a 
management position in the future

7. Other Significant Information

7.7.1	The person assigned to be directly responsible for 
supervising the accounting, Company Secretary, Head of the 
Internal Audit Department, and Head of Compliance

7.7.1.1 The assigned person to be directly responsible for 
supervising the accounting

Ms. Wilairat Pulsawat is an assigned person to be directly 
responsible for controlling accounting according to the ThorJor. 
39/2559 announcement and has qualifications according to the 
TorChor. 39/2559 announcement. The details are as follows:

1.	Ms. Wilairat Poolsawat graduated with a bachelor’s degree 
in accounting from Ramkhamhaeng University.

2.	Ms. Wilairat Poolsawat is an accountant according to 
accounting law

3.	Ms. Wilairat Pulsawat has at least 3 years of experience working 
in accounting within the last 5 years prior to the date of applying 
for permission from the Securities and Exchange Commission.

4.	Ms. Wilairat Pulsawat attended a 7-hour training course on 
continuing knowledge development in accounting in 2021.

In this regard, information and relevant details of the person 
who is assigned to be directly responsible for supervising the ac-
counting of the Company. see in Appendix 1 - “Details of directors, 
executives, controlling persons, assigned person to the highest 
responsibility in accounting and finance, the assigned person to be 
directly responsible for supervising the accounting and company 
secretary.”
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7.7.1.2 Company Secretary
The Board of Directors Meeting No. 1/2022 on February 22, 

2022, resolved to approve the appointment of Ms. Wassana Nukua 
as the Company Secretary. This proceeds in order to comply with 
Section 89/15 of the Securities and Exchange Act.

In this regard, information and relevant details of the person 
holding the position of Company Secretary including duties and 
responsibilities of the Company Secretary is shown in Attachment 
1 (Details of directors, executives, controlling persons, assigned 
person to the highest responsibility in accounting and finance, 
the assigned person to be directly responsible for supervising the 
accounting and company secretary)

7.7.1.3 Head of Internal Audit
The Company has hired a company PricewaterhouseCoopers 

ABAS Ltd. (“External Auditor”), with Mrs. Warunee Pridanon and Ms. 
Rinrat Passvekin acting as internal audit supervisors and heads. The 
information audit of the Company, respectively, by the qualifications 
of the person holding the position of head of the internal audit, 
are shown in Attachment 3 - “Details about the Head of Internal 
Audit and Head of Compliance”

7.7.1.4 Head of Compliance
The Company has assigned Mr. Tacharit Ukkayakorn to be the Head 

of Compliance department of the Company in order to supervise 
the compliance with the regulations of the regulators that govern 
the Company's business operations. The qualifications of the 
person holding the position of Head of Compliance are shown in 
Attachment 3 - “Details Regarding the Head of Internal Audit and 
head of operations supervision (Compliance)”

7.7.2	Head of Investor Relation and Contact Information
In order to disclose important information accurately, quickly and 

transparently, the Company has assigned Mr. Hosanna Wongphra-
phonlert, Head of Investor Relations, to be a center for disclosing 
important information to shareholders and investors as well as 
financial information such as operating results, quarterly financial 
statements, quarterly reports and analysis of the management, etc., 
for shareholders and investors to be informed regularly, equally 
and completely based on facts. 
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7.7.3	Remuneration of Auditor
The Company has paid remuneration to the auditor as of December 31, 2022, as shown in the following table:

 
Total

(Baht)
Other fees1

(Baht)
Remuneration of 
Audit Company

(Baht)
AuditorFiscal Year

December 31, 2022 KPMG PHOOMCHAI 
AUDIT CO., LTD

2,890,000 480,435 3,370,435

Note: Other expenses including 1. Transportation and Document Expenses (Out of pocket) THB 30,435 
	   2. Submitted Document for SEC. Filling THB 450,000
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8. Corporate Governance Report
8.1 Summary of performance of the Board of Directors 

The Board of Directors focuses on the operation of all sectors of the Company under the principles of good corporate governance 
to lead the organization to sustainable success and to build confidence among shareholders and all groups of stakeholders. The Board 
of Directors will perform duties as entrusted (Fiduciary Duty) to supervise the operations of the Company with responsibility and caution 
(Duty of Care) with honesty (Duty of Loyalty) in accordance with the law and related resolutions (Duty of Obedience) and supervise the 
disclosure of information that is accurate and fair (Duty of Disclosure) to protect the interests of the Company and shareholders. It should 
be aligned with the roles, duties, and responsibilities of (Duty of Care), honesty (Duty of Loyalty) in accordance with the law, and related 
resolutions (Duty of Obedience).

In the year 2022, the Board of Directors has established important policies and strategies to increase the capability of the Company 
to lead and build competitiveness and obtain a strong growth performance. In addition, the Board of Directors has also implemented the 
principles of good corporate governance for listed companies 2017 (CG Code) of the Securities and Exchange Commission (SEC) to be used 
as a guideline to determine various policies of the Company. This includes good corporate governance policy which consists of supervising 
the adequacy of the internal control system, and enterprise risk management and overseeing the preparation of financial reports that are 
accurate, complete, and in accordance with relevant financial reporting standards. 

8.1.1	Recruiting, Development, and Performance Evaluation 
of the Board of Directors

•	 Independent Director
In recruiting and appointing independent directors, the Director 

of Nomination & Remuneration and Corporate Governance Com-
mittee, evaluate the compensation and corporate governance 
will screen and present the names to the Board of Directors for 
evaluation of the qualifications of persons who will be appointed 
as independent directors. That person must have the qualifications 
and must not have characteristics prohibited by relevant laws.

The person should have work experience and suitability in 
other fields, and the name will be presented to the shareholders 
meeting (case-by-case) for further consideration and appointment 
as a Director of the Company.

The Company has the policy to have Independent Directors at 
least one-third of the total number of Directors and there must be 
at least 3 (three) persons, whereby Independent Directors must be 
independent from the control of management, major shareholder, 
and regulatory authority and must not be involved and interest in 
finance and business management including having to have all the 
qualifications required by law. The Board of Directors will consider 
selecting 1 Independent Director to be the Chairman of the Board.

The Board of Directors has determined the qualifications of 
independent directors of the Company which can be summarized 
as follows:

1. Holding shares not exceeding 1% of the total number 
of shares with voting rights of the Company, parent company, 
subsidiary company, associated company, major shareholder or 
controlling person of the company, including the shares held by 
related persons of that independent director as well.

2. Not being or having been an executive director, employee, 
staff, advisor who receives a regular salary or a controlling person 
of the company, parent company, subsidiary company, associated 
company, same-level subsidiary company, major shareholder, or 
controlling person of the company. Unless he or she has retired 
from such a position for not less than 2 years before being ap-
pointed as a director. However, such prohibited characteristics 
do not include the case where Independent Directors used to be 
government officials, advisors to a government agency that is a 
major shareholder, or a controlling person of the Company.

3. Not being a person related by blood or by legal registration 
as father, mother, spouse, sibling, and child, including the spouse 
of a child of other directors senior executives, shareholders large, 
controlling person, or a person who will be nominated as a direc-
tor senior management or a controlling person of the Company 
or its subsidiaries.

4.	Not having or having had a business relationship with the 
Company, parent company, subsidiary company, associated compa-
ny, major shareholder, or a controlling person of the Company in a 
manner that may obstruct the exercise of his independent judgment 
Including not being or having been a significant shareholder Or a 
controlling person of a person having a business relationship with 
the company, parent company, subsidiary company, associated 
company, major shareholder or a controlling person of the Com-
pany. Unless he or she has retired from such a position for not less 
than 2 years before the date of appointment as a director. above 
business relationship Including commercial transactions that are 
normally done for the business of renting or renting real estate. 
Transactions relating to assets or services or providing or receiving 
financial assistance by accepting or lending, guaranteeing, or providing 
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assets as collateral for liabilities including other similar behaviors. 
As a result, the company or the parties to the contract have debts 
that must be paid to the other party From 3 percent of the net 
tangible assets of the Company or from 20 million baht, whichever 
is lower. relevant However, in considering such indebtedness, it 
shall include the indebtedness incurred during the 1 year prior to 
the date of business relationship with the same person.

5.	Not being or having been an auditor of the Company, par-
ent company, subsidiary company, associated company, major 
shareholder, or a controlling person of the Company. The person 
shall not be a significant shareholder, controller, or partner of the 
audit firm which are auditors of the Company, parent company, 
subsidiary company, associated company, major shareholder, or 
the controlling person of the company and affiliated. Unless he 
or she has retired from such a position for at least 2 years before 
the date of appointment as a director.

6.	Not being or having been a professional service provider, 
including legal advisory services or financial advisor, which receives 
service fees of more than 2 million baht per year from the Company, 
parent company, subsidiary company, associated company, major 
shareholder or controlling person of the company and not being 
a significant shareholder, controller or partner of that professional 
service provider as well. Unless he or she has retired from such a 
position for not less than 2 years before the date of appointment 
as a director.

7.	Not being a director who has been appointed as a representa-
tive of the Company's directors Major shareholders or Shareholders 
who are related to major shareholders.

8.	Does not operate a business with the same condition and is 
a significant competition with the business of the Company Or a 
subsidiary and not a partner with shares in a partnership or being 
an executive director, employee, staff, advisor who receives a 
regular salary or holding more than 1% of shares with voting rights 
of any other company operating a business of the same nature 
and in significant competition with the business of the Company 
or its subsidiaries

9.	There are no other characteristics that make it impossible to 
express independent opinions on the operations of the Company

As of December 31, 2022, the Board of Directors consists of 4 
independent directors out of the total 7 directors, representing 
57.14% of the total number of independent directors, which is 

more than half of the total number of directors. All independent 
directors are fully qualified according to the law and the qualifi-
cations of independent directors of the Company.

•	 Nomination of Directors and Top Executives
The Board of Directors has approved the Nomination & Remu-

neration and Corporate Governance Committee Charter of Nomi-
nation and Remuneration and Corporate Governance Committee.  
The  scope of authority, duties, and responsibilities in the nomination 
and remuneration of Company directors and executives are as 
follows:

In the selection and appointment of directors, CEO, and execu-
tives of the Company is done by the Nomination and Remuneration 
and Corporate Governance Committee. The Committee determined 
the criteria for recruitment and appointment of the Company's 
directors, and sub-committees by considering the suitability of the 
number of directors, structure, and composition of the Board of 
Directors and sub-committees. This includes determining the qual-
ifications of directors to propose to the Board of Directors meeting 
and/or the shareholders meeting for approval (case-by-case). It 
is also responsible for evaluating and selecting executives of the 
Company, especially the CEO position. It is evaluated by covering 
education, experience, knowledge, and expertise and presented 
to the Board of Directors for approval, preparation, and review of 
the succession plan. It is a continuous plan to have a successor 
for the management of the Company to continue regularly. The 
Nomination& Remuneration and Corporate Governance Committee 
consists of at least 3 members who are members of the Board of 
Directors. It must consist of independent directors not less than 
half of the number of members of the Committee. The Chairman 
of the Nomination must be an independent director with a scope of 
duties and responsibilities that can be summarized as follows:	
	

Recruitment
1.	Set criteria and policies for recruiting directors and sub-com-

mittees of the Company by considering the suitability of the number, 
structure, and composition of the Board of Directors. Determine the 
qualifications of the Company's directors which must be a person 
with appropriate experience, skills, and expertise in the profession 
including considering necessary skills that are still lacking in the 
Board of Directors according to the Company's Board Skill Matrix 
and proposing to the Board of Directors and/or proposing to the 
shareholders' meeting for approval, depending on the case.
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2.	Consider recruiting, selecting, and nominating qualified 
persons as stated above to take the position of a director in the 
place of a director whose term expires and/or in case of vacancy 
and/or in case of additional appointment.

3.	Consider recruiting and selecting executives of the Company, 
especially the CEO position covering education, experience, knowl-
edge, and expertise.

4.	Prepare and review the succession plan of the company's 
top executives to prepare a continuous plan to have a successor 
for the management of the Company to be able to continue. 

5.	Perform any other operations related to recruitment as 
assigned by the Board of Directors.

Remuneration
1.	Prepare criteria and policies for determining the remuneration 

of the Board of Directors. Directors, sub-committees, and executives 
to propose to the Board of Directors and/or propose to the shareholders 
meeting for approval. It depends on the case.

2.	Determine necessary and appropriate remuneration, both 
monetary and non-monetary, for the Board of Directors individually. 
This can be done by determining the remuneration of the Board of 
Directors and executives to evaluate the appropriateness of their 
duties, responsibilities, performance, and comparisons with com-
panies in similar businesses and benefits expected from directors 
and executives to be proposed to the Board of Directors for eval-
uation and approval.

3.	To evaluate and approve the determination of the annual 
remuneration of the directors. sub-committee and CEO of the 
Company.

4.	Responsible for the Board of Directors and answering questions 
about the remuneration of company directors and sub-committees 
at the shareholders meeting.

5.	Report on the policy, principles, and reasons for the deter-
mination of remuneration for the directors, sub-committees, and 
executives of the Company according to the requirements of the 
relevant regulatory agencies. It is disclosed in the annual report 
of the Company.

6.	Perform any other tasks related to remuneration as assigned 
by the Board of Directors by management and various departments 
must report or present relevant information and documents to the 
Nomination & Remuneration and Corporate Governance Committee 
to support the performance of the Committee o achieve the duties 
assigned.

7.	Evaluate the performance of the CEO to make recommen-
dations to the Board of Directors' Meeting for consideration of 
appropriate remuneration.

Corporate Governance
1.	Establish policies and guidelines on good corporate gover-

nance, code of business ethics, and policies and guidelines related 
to anti-fraud and corruption. This is done to be in line with the 

relevant laws and regulations of the government and regulatory 
bodies such as the Securities and Exchange Commission and the 
Stock Exchange of Thailand  and ready to present to the Board of 
Directors for approval.

2.	Encourage the Company to communicate to directors, ex-
ecutives, and employees at all levels so those involved Realize 
and understand the importance of conducting business under the 
principles of good corporate governance

In addition, the company has set a policy to supervise the 
duties of the Board of Directors. which covers consideration and 
determination of remuneration for directors Directors, sub-com-
mittees, and executives with details as follows:

Board of Directors
Nomination & Remuneration and Corporate Governance eval-

uates compensation and corporate governance has acted as a 
person to consider and determine the remuneration which will be 
prudent, clear, and transparent, appropriate and consistent with 
the responsibilities of the Board of Directors and sub-committees 
and comparable to companies in the same industry group includ-
ing the direction of business expansion and profit growth of the 
Company. The remuneration will be appropriate enough to attract 
and retain the director of the Company and sub-committees with 
required qualifications and then presented to the Board of Directors 
for consideration and approval before proposing to the general 
meeting of shareholders for approval.

The directors assigned to perform their duties and have ad-
ditional responsibilities will receive higher compensation to be 
suitable for such duties.

In addition, the Company also provides an opportunity for 
shareholders to nominate qualified persons to be elected as di-
rectors at the Annual General Meeting of Shareholders every year  
by the Nomination & Remuneration and Corporate Governance 
CommitteeNomination & Remuneration and Corporate Governance 
Committee will act as the person who considers the qualifications 
and suitability of the nominated person. This is then presented 
to the Board of Directors for consideration and approval before 
proposing it to the general meeting of shareholders for approval.

In voting for the election of company directors, the company 
requires shareholders to use ballot papers to elect individual 
directors. The shareholders shall cast all their votes to select the 
candidates to be nominated as directors one by one.

Director Development 
The Company will arrange an orientation for new directors 

which covers the subject general information of the Company, 
various significant policies of the Company especially the Cor-
porate Governance Policy, and compliance with good corporate 
governance principles and policies on the use of internal infor-
mation and confidentiality of the Company, etc. as well as roles 
and responsibilities of the Board of Directors under relevant laws 
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No.

Assessment Results

Committee
(%)

Individual
(%)

Committees

1.

2.

3.

4.

93.79

93.33

90.59

93.23

89.49

89.28

89.93

90.91

95.45

90.91

Board of Directors

Audit Committee

Executive Committee

Risk Management Committee

Nomination and Remuneration and
Corporate Governance Committee

so that the Board of Directors can perform their duties efficiently 
and effectively

As of December 31, 2022, all directors (equivalent to 100 per-
cent) have attended training courses related to the performance of 
duties of directors from the Thai Institute of Directors Association 
(IOD) and other institutions. The courses that the directors have 
attended include Director Certification Program, Audit Committee 
Program, Corporate Governance for Capital Market, etc.

In 2022, there were directors attending training courses related 
to the performance of duties as follows:

- Mr. Suranit Sorasuchart participated in Director Leadership 
Certificate Program, Class 7/2022

Evaluation of the performance of the Board of Directors
The Company arranges for the evaluation of the performance 

of the Board of Directors. and all sub-committees both as a group 
and as an individual annually The evaluation form was used as 
recommended by the Thai Institute of Directors Association. In 
this regard, the evaluation result was at a very good level. (Getting 
assessment scores between 80% - 90%) and Excellent (a score of 
90 percent or more) with the following details:

The Company Secretary reports the results of the assessment 
to the Board of Directors. and sub-committees acknowledged To 
jointly find ways to develop to make the performance of duties 
more efficient and effective.

Chief Executive Officer
The remuneration of the CEO will be reviewed annually by the 

Nomination & Remuneration and Corporate Governance Committee 
has acted as a person considering and determining the remuneration 
of the CEO. The compensation is at a level that can be motivated 
by considering the suitability and in accordance with the duties 
and responsibilities, the performance of the CEO as well as the 
performance, profitable growth of the Company in the year and 
overall economic conditions of the Company consistent with the 
Company's performance both in the short term and in the long term 
including comparable with companies in the same industry group 
then presented to the Board of Directors for approval. In order for 
the management to continue with the remuneration of the CEO.

CEO's performance appraisal
The Company arranges an annual assessment of the CEO's 

performance. to consider the performance of the CEO and use 

the results of the assessment to find ways to improve the perfor-
mance of duties more efficiently and effectively especially Used to 
determine the annual salary adjustment. and other remuneration 
of the CEO. The remuneration of the CEO must be in line with 
and appropriate to the Company's performance. both in the short 
term and in the long term.

In the year 2022, the Nomination & Remuneration and Corpo-
rate Governance Committee consider compensation and corpo-
rate governance has evaluated the performance of the CEO. The 
evaluation results were at a very good level. (Evaluation scores 
between 80% - 90%) and the company secretary reported the 
results of the assessment to the Board of Directors for acknowl-
edgment. The Board of Directors has jointly considered the result 
of such assessment and to determine the annual salary adjustment 
schedule and other remuneration of the CEO.

Executives
Remuneration of top executives and executives will be con-

sidered annually. This is in accordance with the principles and 
policies set by the Nomination & Remuneration and Corporate 
Governance Committee. consider compensation and corporate 
governance the same as CEO.
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No,
Number of meetings 

attended / Number of 
meetings

PositionName - Surname

1.

2.

3.

4.

5.

6.

7.

Chairman the Board of Directors

Member of  the Board of Directors

Member of  the Board of Directors

Member of  the Board of Directors

Member of  the Board of Directors

Member of  the Board of Directors

Member of  the Board of Directors

8/8

8/8

8/8

8/8

8/8

8/8

8/8

Mr. Bibit Bijaisoradat

Mr. Suranit Sorasuchart

Mr. Pongsak Achakulwisut

Mr. Pisit Puapan

Mr. Piranart Chokwatana

Mr. Kittipong Kanokvilairat

Ms.Busaba Kunsiritham

(2) Shareholders Meeting

 

No.

general meeting
Shareholders for the 

year 2022
Number of meetings 

attended / Number of 
meetings

extraordinary meeting
Shareholders for the 

year 2022
Number of meetings 

attended / Number of 
meetings

Name-Surname

1.

2.

3.

4.

5.

6.

7.

1/1

1/1

1/1

1/1

1/1

1/1

1/1

-n/a-

-n/a-

-n/a-

-n/a-

-n/a-

-n/a-

-n/a-

Mr. Bibit Bijaisoradat

Mr. Suranit Sorasuchart

Mr. Pongsak Achakulwisut

Mr. Pisit Puapan

Mr. Piranart Chokwatana

Mr. Kittipong Kanokvilairat

Ms.Busaba Kunsiritham

In addition, in 2022, the Company held a meeting attended by only non-executive directors. 1 meeting without the presence of 
management for non-executive directors to freely discuss various matters of interest. to report to the Board of Directors and the man-
agement for acknowledgment.

In 2022, all directors attended all meetings of the Board of Directors (100%).

8.1.2	Meeting attendance and remuneration for individual directors
Details of the meeting attendance of the Board of Directors for the year 2022 are as follows:

(1) Board of Directors Meeting
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No,
Director of 
Company

Member of 
Audit

Member 
of Risk 

Management

Bonus
(baht)

Total
(baht)Member of the 

Nomination and 
Remuneration 
Committee and 

Name – Surname
Remuneration (THB) 

1.

2.

3.

4.

5.

6.

7.

565,500

353,500

353,500

353,500

353,500

353,500

-ไม่มี-

-

213,000

171,000

171,000

-

-

-

60,500

-

36,500

-

-

36,500

-

-

-

60,500

36,500

-

-

-ไม่มี-

-

-

-

-

-

-

-

626,000

566,500

621,500

561,000

353,500

390,000

-ไม่มี-

Mr. Bibit Bijaisoradat

Mr. Suranit Sorasuchart

Mr. Pongsak Achakulwisut

Mr. Pisit Puapan

Mr. Piranart Chokwatana

Mr. Kittipong Kanokvilairat

Ms.Busaba Kunsiritham

• Other Remuneration and Benefits
-n/a-

8.1.3	Supervision of Subsidiaries and Associated Companies
The Company has established investment policies and supervised 

operations of subsidiaries and associated companies. The objective 
is to take care of and maintain the benefits from the Company's 
investments. Including benefits to shareholders and all groups of 
stakeholders and supervising the business management of subsid-
iaries and/or associated companies to ensure that their operations 
are in line with the policy and various measures as specified by the 
Company, including related laws. There is a regulatory mechanism 
that can control the management of subsidiaries and/or associated 
companies can be summarized as follows:

1. The Company will send a person representing the company. 
to hold positions as directors and/or executives in such compa-
nies in proportion to their shareholding with the approval of the 
Executive Committee

2. The Company will determine and/or consider the appropri-
ateness of the scope of authority, duties, and responsibilities of 
directors and/or executives who represent the Company according 
to positions in each subsidiary and associated companies.

3. Subsidiaries and Associated Companies must submit business 
plan business expansion reports including joint investment with 
other entrepreneurs through reporting quarterly operating results 
to the Company. The Company has the right to request or submit 
additional supporting documents for evaluation and the subsidiaries 
or affiliated companies must strictly follow.

4. The Company will establish a regulatory mechanism that 
results in the disclosure of information such as financial status 
and operating results, transactions between subsidiaries or joint 
ventures with connected persons, acquisition or disposition of 
assets, and any other important transactions of such companies. 
It is complete, correct, and uses the rules related to the disclosure 
of information and the above transactions in the same manner as 
the one from the  Company.

5. The Company will require its subsidiaries and associated 
companies to set up an appropriate and sufficiently concise internal 
control system by testing the internal control system and audited 
by the internal audit department of the company for the Board 
of Directors and the management of the Company to be able to 
monitor performance financial status, related transactions, significant 
transactions efficiently.

In addition, internal auditors and independent directors of the 
Company will be assigned. They can directly access the internal 
information of subsidiaries and associated companies within the 
scope of relevant laws and present the internal audit results to 
the directors and/or the management of the  Company for ac-
knowledgment and/or improvement. This is done to ensure that 
subsidiaries and associated companies will strictly comply with the 
established systems and guidelines.

6. The Company will require subsidiaries and associated compa-
nies to report information about their related parties to the Board 
of Directors to acknowledge their relationship with the company. 
in a manner that may cause a conflict of interest or participation 
in the approval of matters with direct and indirect interests In the

• Monetary Remuneration
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event that the Company audit found that there were signifi-
cant issues that might be reported to the subsidiary or associated 
company. The Notification or documents shall be submitted for 
evaluation as follows:

Transactions between subsidiaries or associated companies and 
directors, executives, or related persons that are not in accordance 
with the rules of connected transactions.

Using information of the Company, its subsidiaries, or associ-
ated companies who knew to seek personal benefits Unless it is 
publicly available information.

Use of property or business opportunities of the Company, 
subsidiaries, or associated companies which violates the rules set 
by the Capital Market Supervisory Board

8.1.4	Monitoring to ensure compliance with good corporate 
governance policies and practices

(1) Compliance with Corporate Governance Policy and compli-
ance with good corporate governance principles

The Company adheres to the management approach in the 
good corporate governance system according to the principles of 
good corporate governance. which is an important factor that will 
lead the business to success with good management, morality, and 
transparency can check Free from corruption Focus on maximizing 
benefits for shareholders take into account the stakeholders, and 
build good relationships between the Board of Directors, executives, 
employees and all groups of stakeholders.

The Board of Directors Meeting No. 7/2022 held on November 
7, 2022, resolved to approve the corporate governance policy and 
compliance with good corporate governance principles. The afore-
mentioned policy has established guidelines for company directors, 
executives, and all employees to understand and be able to adhere 
to as a guideline for their work. It covers 8 principles as follows:

Principle 1: Recognize the role and responsibility of the Board 
of Directors as an organizational leader who creates sustainable 
value for the business.

Principle 2: Determine objectives and main goals of the business 
that are sustainable.

Principle 3: Strengthen an Effective Board of Directors
Principle 4: Recruitment and Development of Senior Executives 

and Personnel Management
Principle 5: Promote Innovation and Responsible Business 

Operations
Principle 6: Ensure appropriate risk management and internal 

control systems
Principle 7: Maintain Financial Credibility and Disclosure
Principle 8: Encourage participation and communication with 

shareholders

The Board of Directors with the support of every sub-committee 
has monitored the implementation of good corporate governance 
policies and practices regularly through various steps including 
internal audit, risk management and receiving complaints, etc. The 
corporate governance policy and compliance with the principles 
of good corporate governance in full version can be viewed on 
the website the Company at www.sgcapital.co.th under the topic 
of Corporate Governance.

Information dissemination channels
The Company places great importance on the disclosure 

of information of the Company. with accuracy, completeness, 
transparency, and equality, including performance data and other 
important information as required by law. There are various chan-
nels for communicating information to shareholders, investors, and 
other stakeholders, for example, the establishment of an investor 
relations unit as a way to contact investors and analysts directly 
dissemination of news through the website of the Company and 
the Stock Exchange of Thailand including the preparation of annual 
reports, etc. in the year 2022, the company has published newslet-
ters/press conferences related to the company's operating results 1

(2) Conflict of Interest Prevention Compliance
The Company has established a policy to prevent conflicts of 

interest. Based on the principles of conducting business for the 
utmost benefit of the Company. and avoid actions that may cause 
conflicts of interest. It is required that directors and executives who 
have interests in any transaction must notify the Company of such 
interest. This is to prevent such persons from getting involved in 
transactions that may create conflicts of interest or connected 
transactions.

The main principles are as follows:
1. The directors and executives of the Company must inform 

the Company of their relationship. or connected transactions in 
businesses that may cause conflicts of interest or the pursuit of 
personal benefits, such as

Shareholding in companies that are competitors of the Company.
Joint venture or holding any position in a business that is a 

business partner of the Company.
Conducting business with the Company or being a service provider 

directly to the company or proceeding through another person.
2. Avoid making connected transactions with connected persons. 

as specified by the Capital Market Supervisory Board that may cause 
a conflict of interest with the Company and/or its subsidiaries in 
the event that such transaction is necessary to present connected 
transactions to the Audit Committee to evaluate and approve 
before proposing to seek approval from the Board of Directors 
meeting and/or the shareholders meeting, as the case may be, 
in accordance with the principles of good corporate governance 
and related laws.
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The Company requires directors and executives who have 
significant interests in any transaction must not be involved in 
evaluating that transaction including having no authority to approve 
the transaction. However, in the year 2022, the Company did not 
make any transactions that would cause a conflict of interest with 
any person including connected transactions with legally connected 
persons of the Company apart from conducting normal business 
transactions with affiliates of the company.

Please see the full version of the conflict of interest prevention 
policy on the website of the Company www.sgcapital.co.th under 
the topic of Corporate Governance.

(3) Compliance with the policy on supervision of the use of 
internal information and confidentiality of the Company

The Company places great importance on internal information 
and trade secrets. by the Board of Directors, executives, and all 
employees It has a duty to ensure that such information does not 
leak to unrelated persons. This includes not using such information. 
use for the benefit of oneself and/or others wrongfully as well in 
this regard. The Company has established a policy to supervise 
the use of internal information and the confidentiality of the 
Company. and securities trading policy of directors, executives, 
and employees in accordance with relevant laws by focusing on 
transparency in the use of internal information and confidentiality 
of the Company, in 2022, the following actions have been taken:

1.	 The Company provides knowledge to directors. and execu-
tives of the Company Regarding the duty to prepare a report on the 
holding of the Company's securities under Section 59 and penalty 
provisions under Section 275 of the Securities and Exchange Act 
B.E. 2535, including the preparation of a report on the acquisition 
or disposal of the Company's securities under Section 246 and 
penalty provisions under Section 298 of the said Act.

2.	 The Company requires directors, executives, and auditors 
to Prepare and disclose a report on the holding of the Company's 
securities. that he and his related person hold under Section 59 
of the Securities and Exchange Act B.E. and every time it changes 
by forwarding to the Company Secretary to submit to the Office 
of the Securities and Exchange Commission every time within the 
specified period. and the company secretary reports the securities 
holdings and changes in securities holdings of such persons. to the 
Board of Directors Meeting for acknowledgment every 6 months.

3.	 The Company prohibits directors, executives, and relevant 
personnel of the  Company who have access to internal infor-
mation that affects the change in securities prices, purchasing 
and/or selling the securities of the Company neither directly nor 
indirectly and whether for the benefit of oneself or others before 
the Company publish financial statements performance and any 
important information that affects the change in securities prices 

to the public. The Company has notified the persons to refrain 
from doing the above transactions in writing at least 30 days in 
advance of the public disclosure of that information and within 
24 hours after its publication.

4.	 The Company prohibits directors, executives, and employ-
ees of the company, including former directors, executives, and 
employees who have resigned. Bring internal information or secrets 
of the company Including such information of partners or business 
partners of the Company. which he has been informed of his duty 
to disclose to outsiders Whether doing so will cause damage or 
not, the company has arranged for such people to sign important 
documents that they will not do so.

In addition, the company monitors compliance with the policy 
on the use of internal information and the confidentiality of the 
company. In the year 2022, no complaints were detected or re-
ceived regarding the use of insider information and disclosure of 
the company's secrets. to seek any benefit

For the policy on the use of internal information and 
confidentiality of the Company and the securities trading policy 
of directors, executives, and employees in full version appearing 
on the Company's website at www.sgcapital.co.th under the topic 
of Corporate Governance

(4) Compliance with Anti-Fraud and Corruption Policy and 
Guidelines

The Company is committed to conducting business under the 
principles of ethics and transparency. Realizing the importance of 
anti-corruption in all forms, both directly and indirectly. whether 
monetary or non-monetary It is a principle and responsibility of 
executives and employees at all levels have performed their duties 
with integrity to be good citizens and be conscious of anti-fraud and 
corruption to prevent corruption in the operation including giving 
and accepting bribes as well as giving importance to supporting 
operations in raising awareness, values, morals, and strong ethics 
Create a corporate culture for everyone to be aware of the dangers 
of corruption. and increase the confidence of all stakeholders In 
order to effectively fight against corruption and elevate the image 
of transparency in Thailand to meet international standards.

The Company has therefore established a policy and practice 
against fraud and corruption, which the company has communicated 
the such policy to employees at all levels for acknowledgment 
through the company's internal communication channels. This 
includes communicating during the new employee orientation. 
The policy covers measures and guidelines for political assistance, 
charitable donations, and various contributions made by those who 
violate such policies and practices of the Company will be subject 
to disciplinary action according to the company's regulations. In 
case such actions violate relevant laws, the Company will take legal 
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Please see the full version of the Anti-Fraud and Corruption 
Policy and Guidelines appears on the website of the Company 
at www.sgcapital.co.th under the topic of Corporate Governance.

(5) Compliance with the protection and fairness policy for 
whistleblowers (Whistleblowing)

The Company is extremely aware of the importance of whis-
tleblowing. Therefore, a policy to protect and provide fairness 
to whistleblowers. To prevent harm and damage that may occur 
to those who inform the whistleblower. The whistleblowing will 
benefit the person who is responsible for collecting the informa-
tion. investigate the facts and take action to stop the wrongdoing 
that occurs o consider the punishment process and mitigate the 
damage to those affected and report and keep documents con-
fidential in accordance with established guidelines the policy on 
protection and fairness for whistleblowers has been approved by 
the Board of Directors Meeting No. 7/2022 on November 7, 2022. 
The policy allows people to report clues of wrongdoing with re-
liable supporting information attached. They can show or cover 
their identity to the Company by sending to the Chairman of the 
Audit Committee as detailed below:

	 1.1) Chairman of the Audit Committee
SG Capital Public Company Limited

No. 72 Bang Rak Telecommunication Tower, 20th Floor,Si Phraya 
Road, Bang Rak Subdistrict, Bang Rak District, Bangkok 10500

1.2) Electronic mail (E-mail): SgcAmnesty@sgcapital.co.th
1.3) Through the website of the company under the topic 

“Complaint channels”
In order for the whistleblower including those who cooperate 

in fact-checking to cooperate in investigating the facts very well 
and are treated fairly and without being intimidated, harassed, in-
timidated, or any unfair action or whistleblowers, the Company will 
keep information about reports as confidential. Unless additional 
information is requested or there is a legal request, the Company 
will notify the complainant or whistleblowers before disclosing the 
information or discriminating against those who complain or report 
traces. The Company will consider punishing them according to the 
regulations of the Company. This may include legal action including 
taking responsibility for damages that occur to the company and 
those affected by such actions. In the year 2022, the Company 
has not received any reports of misconduct from any person or 
organization within the Company.

The full version of the protection and fairness policy for whis-
tleblowers appears on the Company's website at www.sgcapital.
co.th under the topic Corporate Governance)
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8.2.2	Performance of the Audit Committee
The Audit Committee completely performed its duties as spec-

ified in the Audit Committee Charter by using knowledge and skills 
with caution and prudence and being independent in performing 
duties. It can perform by receiving good information and cooperation 
from the management of the Company. The Audit Committee has 
the opinion that th Company (1) has accurate financial reports in 
accordance with generally accepted accounting standards. There 
is complete and adequate disclosure of material information. (2) 
There are connected transactions and connected transactions of 

No.
Number of meetings 

attended / Number of 
meetings

PositionName – Surname

1.

2.

3.

Chairman of the Audit Committee

Member of the Audit Committee

Member of the Audit Committee

4/4

4/4

4/4

Mr.Suranit Sorasuchart

Mr. Pongsak Achakulwisut

Mr. Pisit Puapan

the Company and persons who may have conflicts of interest 
under normal business conditions with necessary and reasonable 
and complete and sufficient information has been disclosed (3) 
There is an internal control system and an audit of the internal 
control system that is suitable, concise, and efficient. without any 
material errors that may affect the Company's business operations 
and financial statements. (4) has appropriately complied with 
relevant laws and regulations.

Please see the full report of the Audit Committee in Attachment 
6 (Report of the Audit Committee)

8.2 Audit Committee Performance Report
8.2.1 Number of meeting attendance of the Audit Committee
Details of attendance of the Audit Committee meeting for the year 2022 are as follows:



FORM 56-1 ONE REPORT/ANNUAL REPORT 2022

172

8.3 Report on the Performance of Sub-Committees
8.3.1	Executive Committee Performance Report
(1) The number of meetings attendance of the Executive Committee
Details of attendance of the Executive Committee Meeting for the year 2022 are as follows:

 ลำ�ดับ จำ�นวนครั้งที่เข้าประชุม / 
จำ�นวนการประชุมตำ�แหน่งชื่อ – นามสกุล

1.

2.

3.

4.

5.

6.

7.

Chairman of Executive Committee

Member of Executive Committee

Member of Executive Committee

Member of Executive Committee

Member of Executive Committee

Member of Executive Committee

Member of Executive Committee

10/10

10/10

10/10

10/10

10/10

10/10

10/10

Mr. Kittipong Kanokvilairat

Ms. Busaba Kunsiritham

Ms. Auntikorn Pichetkorn

Mr. Noppadol Sangpratoom

Ms. Kannarat Ittipuwadol

Mr. Phanuwat Loiphetch

Ms. Phattarin Simachart

(2) Performance of the executive committee
1. Prepare and present policies, goals, business strategies, and 

annual plans to formulate a business plan annual budget and 
various executive powers of the company to present to the Board 
of Directors for approval.

2. Supervise the business operations of the Company and 
its subsidiaries in accordance with policies, directions, business 
strategies action plans and financial goals, and the annual budget 

approved by the Board of Directors to ensure efficiency.
3. Track the performance and progress of each business and 

report the performance of each department including managing 
and solving problems or obstacles that arise and ways to improve 
them to the Board of Directors for acknowledgment.

4.	 Monitor the progress of risk management and important 
internal controls that affect business operations, and financial 
statements.

8.3.2	Report of the performance of duties of the Risk Management Committee 
(1) Number of meeting attendance of the Risk Management Committee
Details of attendance of the Risk Management Committee meeting for the year 2022 are as follows:

 
ลำ�ดับ

Number of meetings 
attended / Number of 

meetings
PositionName – Surname

1.

2.

3.

Chairman of Risk Management Committee

Member of Risk Management Committee

Member of Risk Management Committee

4/4

4/4

4/4

Mr. Pongsak Achakulwisut

Mr. Pisit Puapan

Ms. Busaba Kunsiritham
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8.3.3	Report on the performance of the Nomination & Remuneration and Corporate Governance Committee 

(1) Number of meeting attendances of the Nomination & Remuneration and Corporate Governance Committee 
Details of the meeting attendance of the Nomination & Remuneration and Corporate Governance Committee Consider the remu-

neration and corporate governance for the year 2022 as follows:

 ลำ�ดับ
Number of meetings 

attended / Number of 
meetings

PositionName – Surname

1.

2.

3.

Chairman of the N&R and CG Committee

Member of the N&R and CG Committee

Member of the N&R and CG Committee

4/4

4/4

4/4

Mr. Bibit Bijaisoradat

Mr. Pongsak Achakulwisut

Mr. Kittipong Kanokvilarirat

(2) Performance of the Risk Management Committee
1. Consider and review the structure of the Risk Management Committee. Risk Management Policy To be appropriate and consistent 

with the direction, strategies, goals, and business plans of the Company.
2. Consider reviewing the charter of the Risk Management Committee. about roles and responsibilities and other important matters 

related to the performance of duties of the Risk Management Committee.
3. Consider and review the structure of the Risk Management Committee. Risk Management Policy To be appropriate and consistent 

with the direction, strategies, goals, and business plans of the Company.
4. Consider reviewing the charter of the Risk Management Committee. about roles and responsibilities and other important matters 

related to the performance of duties of the Risk Management Committee.

(2) Performance of the Nomination & Remuneration and Corporate Governance Committee consider the return and corporate 
governance

1. To consider and approve the appointment of a qualified person to be a director in the place of a director who is due to retire 
by rotation at the 2022 Annual General Meeting of Shareholders in order to propose to the Board of Directors for approval. before 
proposing to the 2022 Annual General Meeting of Shareholders for consideration and approval.

2. Consider approving the directors' remuneration for the year 2022 in order to propose to the Board of Directors for approval. 
before proposing to the 2022 Annual General Meeting of Shareholders for consideration and approval.

3. Consider approving the remuneration for executives at the level of division director and above for the year 2022 to propose to 
the Board of Directors for further approval.

4. Consider and approve the Company's Sustainability Operations (ESG) plan covering 3 areas: environmental, social, and corporate 
governance.

5. Consider approving the evaluation form for the Board of Directors and sub-committees. For use in evaluating performance both 
as a group and as an individual.

6. Consider reviewing the charter of the Nominating Committee consider compensation and corporate governance annually and 
report to the Board of Directors for acknowledgment.
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9. Internal Control and Related Parties 
Transactions

9.1 Internal Control and Risk Management 

	 9.1.1 Opinion of the Board of Directors on the internal 
control system of the Company

The Company focuses on having a good internal control sys-
tem and in accordance with good corporate governance principles 
which having a transparent, fair, reliable operating system, and 
having checks and balances that can be verified. This will lead to 
the best interests of shareholders, employees, customers, and all 
related parties. As of September 30, 2022, the Company has an 
Audit Committee consisting of 3 members.

 The Audit Committee is responsible for reviewing the adequacy 
of the internal control system of the Company including audits to 
ensure that the Company conducts its business in accordance with 
the laws and regulations related to the Securities and Exchange 
Commission and the Stock Exchange of Thailand including other 
laws applicable to the business operations of the Company.

The Audit Committee Meeting No. 1/2022 and the Board of 
Directors Meeting No. 1/2022 on February 22, 2022, in which all 
members of the Audit Committee attended the meeting. The Board 
of Directors has considered and prepared an evaluation form for 
the adequacy of the Company's internal control system. It covers 
all 5 elements of The Committee of Sponsoring Organizations of 
the Treadway Commission (COSO), which are:

1.	 Control Environment 
2.	 Risk Management
3.	 Control Activities
4.	 Information & Communication
5.	 Monitoring Activities
The Audit Committee and the Board of Directors has requested 

information from the management and referred to the assessment 
report on the adequacy of the internal control system reviewed 
by the Company PricewaterhouseCoopers ABAS (Thailand) Ltd. 
(“PwC”). The Audit Committee and the Board of Directors opined 
that the internal control system of the Company is efficient and 
sufficient to hedge potential risks and approved the assessment 
form for the adequacy of the internal control system of the 
Company. Please see the details of the internal control system 
sufficiency assessment form shown in Attachment 6, the internal 
control system sufficiency assessment form.

9.1.2 The opinion of internal auditor on the Company's 
internal control system

The company has appointed PricewaterhouseCoopers ABAS 
(Thailand) Ltd. (“PwC”) to audit and assess the internal control 

system of the Company by PricewaterhouseCoopers A. BAS (Thai-
land) Co., Ltd. has begun to inspect the operational processes of 
the  Company in the part of reviewing the design of the internal 
control system (Design Effectiveness) and  internal control system 
audit business (Non-IT) between February 10 - March 31, 2021, and 
for the internal control audit of information technology (IT) systems 
between July 5 - 30, 2021, covering all 16 processes as follows:

	 1.	 Internal control environment and entity-level control
	 2.	 Hire purchase receivables management
	 3.	 Credit approval
	 4.	 Account Closing and Financial Reporting
	 5.	 Finance
	 6.	 Sales
	 7.	 Fixed asset management
	 8.	 Hire-purchase management
	 9.	 Payroll
	 10.	Risk management
	 11.	Compliance Policy
	 12.	Procurement
	 13.	Information governance
	 14.	Security of information technology system 
	 15.	Changes and improvements in information technology 
	 systems
	 16.	Computer operations
PwC has issued a report on the results of its internal control 

review including suggestions to improve the internal control system 
in the part of the audit of the internal control system for business 
(Non-IT) dated May 11, 2021.  This was reported to the Board of 
Directors Meeting No. 40/2021 on On May 11, 2021, PwC made 
a total of 17 observations, divided into 11 high-risk issues and 6 
medium-risk issues.

Regarding the internal control audit work on information tech-
nology (IT) systems dated October 8, 2021, which was reported to 
the Audit Committee Meeting No. 2/2021 on November 8, 2021, 
PwC has given A to the total of 8 items of observation. They were 
divided into 1 item at high risk, 6 items at medium risk, and 1 item 
at low risk.

Subsequently, PwC has inspected the internal control system 
by reviewing the internal control and testing items (Operating 
Effectiveness) by issuing a report on internal control audit results 
including suggestions to improve the internal control system in 
the part of the internal control audit business (Non-IT) dated                 
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November 8, 2021. It was reported to the Audit Committee Meeting 
No. 2/2021 on November 8, 2021. PwC made a total of 8 observa-
tions which are divided into 5 high-risk issues and 3 medium-risk 
issues. PwC has followed up on the improvement of internal control 
and reported the results of the follow-up dated February 25, 2022, 
which was reported to the Audit Committee Meeting No. 1/2022 
on February 21, 2022, and report on internal control audit results 
including suggestions to improve the internal control system for 

information technology (IT) systems, dated December 22, 2021.
The results have been reported to the Audit Committee 

Meeting No. 1/2022 on February 21, 2022, where PwC has made 
3 observations, divided into 3 medium risk issues.

After PwC's inspection, the Company resolved the pending issues 
and instructed PwC to inspect and follow up on the resolution 
of the pending issues relating to the Company's internal control 
system. The outstanding issues are as follows:

 
Process

Audit Results

Risk Level Risk Level

High HighMedium MediumLow Low

Fixed
Issues

Issues Under 
Revision

Design Effectiveness Operating 
Effectiveness

1. Enterprise-level control and internal 
control environment

2. Hire purchase receivables management

3. Loan Approval

4. Account Closing and Financial 
Reporting

5. Finance

6. Sales

7. Fixed asset management

8. Hire purchase management

9. Payroll

10. Risk Management

11. Compliance Governance

12. Procurement

Total

6

2

6

1

-

2

1

2

1

1

1

2

25

6

-

-

-

-

-

1

1

1

1

1

-

11

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

1

2

-

-

-

-

-

-

-

-

-

3

-

1

1

1

-

1

-

-

-

-

-

2

6

-

-

3

-

-

1

-

1

-

-

-

-

5

Internal audit system for business (Non-IT)
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1. Information Governance

2. Information Technology System 

3. Changes and improvements of

    information technology systems

	

4. Computer operations

Total

1

4

2

4

11

-

1

-

-

1

-

-

-

1

1

-

-

-

-

-

-

-

-

-

-

-

1

1

1

3

1

2

1

2

6

-

-

-

-

-

Internal audit system in information technology (IT)

The details of issues from auditing and evaluating such important internal control systems and the solutions of the Company are 
as follows:

Observations SuggestionsRisk
Level

Corrective actions and 
monitoring by internal 

auditors

Medium
(resolved)

The management agreed with the 
suggestion and assigns an urgent 
remedy. From the follow-up audit, 
it was found that the Company had 
completed the count of fixed assets 
and had already approved the write-
off of the assets to adjust the assets 
list from the physical examination of 
the fixed assets.

The company should establish 
a policy or procedure related 
to the physical count of the 
fixed assets of the Company 
and affixing the company's 
fixed asset code in accordance 
with the fixed asset code in 
the Fixed Assets Register of 
the Company.

1. There was no annual count of 
fixed assets and correctly adjusted 
the variance entries
From the review, it was found that 
the Company had not yet performed 
the physical counting process of the 
fixed assets of the Company, label-
ing the fixed assets and establishing 
policies or procedures related to 
asset counting.

Fixed asset management process

Process

Audit Results

Risk Level Risk Level

High HighMedium MediumLow Low

Fixed
Issues

Issues Under 
Revision

Design Effectiveness Operating 
Effectiveness
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Medium
(resolved)

The executives agreed with the 
suggestion and assigned an urgent 
remedy.
According to the follow-up review, 
the Company has improved the credit 
approval operational manual of the 
department  and set criteria for sales 
and evaluation.
Sales representatives do the prelimi-
nary sale to suit the business, control, 
sales, and collection by specifying and 
announcing clear evaluation criteria 
which cover the preliminary qualifi-
cations and evaluation conditions. 
However, the preliminary approval 
status and request for additional 
documents have been added. The 
sales representatives must submit 
documents to the loan approval 
department within 3 days.
In case it is not done in time, the 
Company will cancel and decline 
the loan application. The operational  
manual is effective as of  May 2, 2022. 
a reviewing the hire-purchase loans, 
it was found that the company had 
delivered products to customers. After 
or within the credit approval date

The Company should have 
loan approval and complete 
the contract before delivery.

2. A  sale and delivery of the goods 
proceed before the loan approval 
and contract preparation.
The Company provides hire purchase 
loan services for electrical appliances 
under the SGE Pre-approve project, 
in which the Company will assign 
sales representatives with a high 
ability to collect debts to evaluate 
the loan applications for customers 
through actual site visits to confirm 
their identity and evaluate their 
repayment ability before storing 
documents to submit to the loan 
approval department in the system. 
From the review of hire-purchase sales 
transactions, the Company had hire 
purchase transactions where loan 
agreements were signed and goods 
delivered before the credit approval 
date, which ใต้โครงการดังกล่าว

Sales Process

Observations SuggestionsRisk
Level

Corrective actions and 
monitoring by internal 

auditors
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Observations SuggestionsRisk
Level

Corrective actions and 
monitoring by internal 

auditors

Medium
(resolved)

Medium
(resolved)

The executives agreed with the 
suggestion and assigned an urgent 
remedy.
According to the follow-up and 
review of the hire-purchase man-
agement process, it was found that 
the Company had partially prepared 
a letter of intent to ratify the legal 
act and prepared a power of attorney 
allowing SINGER to sign an agreement 
for purchasing electrical appliances.

The executives agreed with the 
suggestion and assigned an urgent 
remedy.
From the follow-up review of the 
process of setting up reviews in 
important systems, it was found 
that the Company had made some 
adjustments to the system settings 
and set standard settings on operating 
systems and databases. It is reviewed 
the settings in the system to meet 
the standards set in October 2021 
and have updated the operating 
manual by setting standards for in-
formation systems and the standard 
requirements for setting up for user 
computers (Checklist) have been 
added.

The company should proceed 
with authorization and appoint 
employees involved in the con-
tract preparation to have the 
authority to sign the contract 
by preparing a power of attor-
ney that clearly specifies the 
scope, authority, and effective 
date, and requires a review of 
the authority, approval of the 
signing of hire-purchase agree-
ments on a regular basis. by 
reviewing at least once a year.

The Company should configure 
password control settings in 
accordance with the established 
password standards and fully 
enforces all accounts due to the 
limitations of the work system.
 The Company should con-
sider setting up the password 
control in accordance with the 
standards of the Company and 
assign replacement controls to 
review the access records of 
user accounts including regu-
larly reviewing and reporting 
to related parties.

3. The agreements were signed by 
someone who had non-authorized 
persons
After the review of the hire purchase 
agreements, a list of agreements 
signed by employees without signing 
authority as defined in the table of 
authority was found and there is 
no power of attorney to sign the 
agreements.

4. There was no process of reviewing 
the settings in the significant system. 
The settings in the system do not 
comply with password standards and 
there is no management of setting 
changes in the system.
After the review, the Company had 
not yet set the setting standards 
(Configuration baseline) and the pro-
cess of reviewing settings on critical 
systems and it was found that the 
password settings on the system still 
do not comply with the standards of 
the Company.
The Company has not required 
risk assessment and replacement 
controls including seeking approval 
in case the password cannot be set 
according to the standards set due to 
the limitations of use on the system.
The Company does not have a pro-
cess for managing changes in system 
settings such as 

Hire purchase agreement management process

Information technology system security process
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Observations SuggestionsRisk
Level

Corrective actions and 
monitoring by internal 

auditors

Medium
(resolved)

The executives agreed with the 
suggestion and assigned an urgent 
remedy.
According to the follow-up review 
of the user account review process 
and the preparation of the eligibility
schedule, it was found that the 
company has prepared the eligibility 
schedule document. (Authorization 
Matrix) improves document proce-
dures of the account review process 
covers all accounts. In addition, the 
Company has stipulated that the 
review and authorization schedule 
be reviewed by the system owner 
to confirm the completeness and 
correctness, and the Company has 
reviewed the rights schedule to 
coincide with user account review.

The Company should improve 
the process of reviewing infor-
mation system access rights. 
The scope of rights review is 
set to cover all systems and 
set up a review process for the 
completeness and appropriate-
ness of the responsibilities of 
the user code including autho-
rization Matrix in accordance 
with the rights in each actual 
work system.

5. The reviewing of user accounts 
and creating authorization matrix is 
not suitable
After the review, the Company has 
prepared a manual for the information 
technology and system development 
department covering user account 
management at various levels and 
they have been reviewed. The access 
level does not cover employees who 
resign which cause the user account 
in the system is not up to date. 
In addition, the document of autho-
rization matrix on each system does 
not correspond to the responsibilities 
of the employees. As a result, the 
assignment of rights in the work sys-
tem is inconsistent with the duties an

For the internal audit plan of the year 2022, the Company hired PricewaterhouseCoopers ABAS (Thailand) Ltd. to audit and assess 
the internal control system of the Company. The annual internal audit plan is prepared based on what is found in the audit of the 
internal control system that should be prioritized according to the significance of the risks.

	 To focus on auditing and evaluating the efficiency and effectiveness of the internal control system to cover key operations of 
the organization and to ensure that the Company's internal control system is transparent, and the policies and procedures are applied 
in the same direction, PwC has set up an audit plan. 

In addition, the Board of Directors Meeting No. 1/2022, resolved to approve the appointment of PwC as the internal auditor of the 
Company for the year 2022 - 2024. The details of PWC are shown in the table below:

Process 	                  Audit Plan

follow up next quarter

follow up next quarter

December 2022 – January 2023

December 2022 – January 2023

1. Loan receivables management

2. Investment in information tech-
nology

Business Internal Audit (Non-IT)

Audit of the internal control system in information technology (IT) system

Follow-Up Audit Plan
(if any)
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According to the internal audit plan for the year 2022, PwC has reported the results of the internal control review for the period 
March - April 2022 and the period June - July 2022, as well as recommendations to improve the internal control system in the area of ​​
audit work, business internal control system (Non-IT) and in the part of the internal control system audit of information technology (IT) 
to the Audit Committee Meeting No. 3/2022 on August 8, 2022.  After the PwC audited, the Company resolved the pending issues and 
instructed PwC to investigate and follow up on the resolution of pending issues relating to the internal control system of the Company 
and issued a remedial audit report for business (Non-IT) dated September 9, 2022, and Information Technology (IT) dated September 
16, 2022, in which the Company has partially corrected the issues. However, there are still 4 outstanding issues that are under revision 
but have been partially resolved as follows:

Medium
(resolved)

The executives agreed with 
the suggestion and assigned 
an urgent remedy.
From follow-up audits, it was 
found that the Company has 
established a security control 
policy based on information 
hierarchy and revising the 
operational manual of the 
information technology de-
partment to cover information 
security measures in the 
system in accordance with 
the said policy.
I t  covers personal and 
non-personal information 
Including requiring that a 
register of information be 
made and regularly updated 
at least once a year.
However, the Company is 
in the process of creating a 
data register for non-personal 
data by each data collection 
agency. Its is expected to be 
completed within March 2023.

The Company should improve the 
information security policy and op-
erating manual to cover important 
details. It should cover defining 
data access hierarchies, information 
security control measures based 
on hierarchy, and designation of 
data owners and responsibilities, 
preparation of data asset registers 
for personal and non-personal data 
and defining procedures and roles 
and responsibilities in preparing, 
updating the register, and review of 
data control and security measures.
The Company should communi-
cate thoroughly the enforcement 
policies and operational manuals 
within the Company, including 
installing equipment and setting up 
the required information security 
controls and regularly reviewing 
the settings. 
In addition, the company should 
prepare a register of information 
assets that are non-personal data 
with a fully defined data hierarchy 
and appropriate controls.

1. The security control measures according 
to the hierarchy of information confi-
dentiality were incomplete and there is 
no registration of information assets of 
data type
From the review, it was found that the 
Company has a data security policy and 
the announcement on the management 
of access rights to personal information, 
which has data security measures.
In practice, the Company prepared a 
document defining the right to access 
personal data and the register of infor-
mation assets for personal data but does 
not specify who has access to the data.
However, such policies and announce-
ments does not cover the hierarchy of 
access to non-personal data, designation 
of data owners and responsibilities and 
the preparation of a register of information 
assets of data type, including information 
details and a review of information assets 
register.
In addition, in operation, the Company 
does not have a complete information 
security control process, such as pre-
paring a register of information assets 
for non-personal information, and data 
stored on the  computers of employees 
is not encrypted. There are no practices 
to encrypt non-personal information and 
practices to protect sensitive personally 
identifiable information.

Network and Cyber ​​Security Processes

Observations SuggestionsRisk
Level

Corrective actions and 
monitoring by internal 

auditors
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Operation correction and 
monitoring by internal auditors

The executives agreed with the suggestion and assigned an 
urgent remedy. According to the follow-up review, the Com-
pany has prepared a manual for the information technology 
and system development department that clearly covers the 
setting of service quality standards in each scope through ap-
propriate consideration together with the auditors and requires 
that the qualifications and prices of external service providers 
be compared before considering the purchase/outsourcing. It 
also arranges meetings to monitor the performance of various 
departments in the department on a monthly basis and requires 
monitoring of the status of the server and the database system 
of important systems.
However, the Company is in the process of improving the Busi-
ness Continuity Plan (BCP) and the Business Impact Assessment 
(BIA). The SINGER contract will be revised to cover the setting 
of operational standards. service quality and the criteria for 
considering the evaluation of the service results in accordance 
with the mentioned plan.
In addition, the Company will improve the service contract 
to cover the determination of service quality standards in 
accordance with the review of the scope of service according 
to the contract period for the next service contract renewal in 
early January 2023.

The executives agreed with the suggestion and assigned an 
urgent remedy.
According to the follow-up review, it was found that the Compa-
ny had already set up a Risk Management Sub-Committee and 
assigned the Corporate Governance Department to supervise 
the operations and assigned the Internal Audit Department to 
inspect the operation.
The Company has prepared a draft information technology risk 
management policy and related operating manuals. The  infor-
mation technology risk assessment completed in August 2022.
The Company has proposed such risk management policy 
and operating manual to the Risk Management Committee for 
consideration on October 31, 2022. However, the Company 
is in the process of updating the risk management policy and 
operating manual related to additional matters as agreed by 
the Risk Management Committee.
It is expected that the revised version will be submitted to the 
Risk Management Sub-Committee for approval by February 2023

1. The information technology service contracts had not 
specified the service quality standards (service level agree-
ments) and had not been followed up and assessed the 
results of the services.
The Company has hired SINGER and an outsourced service 
provider to provide information technology services, for 
which the Company has not yet established service level 
agreements and has not been monitoring and evaluating 
the results of its services.
In addition, the Company has not required a Business Impact 
Analysis (BIA) for information technology and the preparation 
of a report summarizing the tracking record (log) connection 
to the head of the information technology and system de-
velopment department.

2. The Company did not have information technology risk 
management including third party risk management
After the review, it was found that the information tech-
nology risk management policy of the Company has not 
yet been established. There is also no assignment of duties 
and responsibilities to relevant departments to perform 
supervisory duties (Second line of defense) and to review 
duty performance (Third line of defense). In addition, the 
Company has no risk management process that covers risk 
management of  third-parties.

IT Control Gaps Process

Observations
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Operation correction and 
monitoring by internal auditors

The executives agreed with the suggestion. and assigned an 
urgent remedy.
According to the follow-up review, it was found that the 
Company had set up a Risk Management Sub-Committee and 
has drafted a continuity management plan (BCP) that covers a 
business impact assessment (BIA).
However, the Company has proposed the Continuity Manage-
ment Plan (BCP) to the Risk Management Sub-Committee for 
consideration on October 31, 2022.  The Company is in the 
process of improving the Continuity Management Plan (BCP) as 
recommended from the Risk Management Committee.
It is expected that the revised version will be submitted to 
the Risk Management Sub-Committee for approval again by 
February 2023.

3. The Company had not yet conducted a Business Impact 
Analysis (BIA) and did not require a review and improvement 
of the said Business Impact Assessment
After the review, it was found that the Company had not 
yet conducted a business Impact Analysis (BIA) and had 
not prepared a Business Continuity Plan (BCP) covering the 
entire organization. However, the Company has a Continu-
ity Management Plan (BCP) test reviewed, the review and 
improvement of the continuity management plan.

Observations

For the September-October 2018 internal control review period, PwC conducted an audit of its business internal controls (Non-IT) 
in the sales process and loan approval process and to audit the internal control system in the field of information technology (IT) in 
the program modification and information system section.

For business internal control systems (Non-IT), 1 low-risk issue was detected in the sales process and for the internal control system 
in the field of information technology (IT), 1 medium-risk issue was found and there were 3 additional recommendations.

After audit by PwC, the Company has resolved the issues and PwC has reported the results of the review and recommendations 
to improve the internal control system to the meeting of the Audit Committee. No. 4/2022 on November 7, 2022. For the business 
internal control system (Non-IT), there is one pending issue that is being resolved at a low-risk level. For the internal control system 
in the field of information technology (IT), the Company has resolved one of the medium-risk issues mentioned above. And there are 
only 3 additional suggestions left, the details of which can be summarized as follows:

Low The executives agreed with 
the suggestion and assigned 
an urgent remedy. The plan 
is to count the amount of 
gold balance in December 
every year. And it is expect-
ed that the gold-counting 
process will be completed 
by December 2022.

The Company should set a counting 
round and produce a count report 
at least once a year in order to 
review the balance of gold that is 
used as collateral for loan. There 
should also be a reconciliation of 
the gold stored in order to be able 
to follow up in case of a loss in a 
timely manner.

1. The Company had a process for counting 
the amount of gold received and deliver 
them to the gold shop each time but 
there is not determined procedure and 
counting of the collateral gold collected 
at the Company
Based on the review, the Company has 
entered into a memorandum of agreement 
on a loan service project for gold purchases 
with Aurora Design Co., Ltd. (“Aurora”).

Sale process

Observations SuggestionsRisk
Level

Corrective actions and 
monitoring by internal 

auditors
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Medium
(resolved)

The executives agreed 
with the suggestion and 
assigned an urgent rem-
edy. The Company has 
suspended the rights of 
those who have regis-
tered the actual work 
of the human resource 
management system on 
October 27, 2022, be-
cause it is a system that 
has not been modified.
The Company plans to 
develop a new human 
resource management 
system to replace the 
old system. It is in the 
process of working with 
external service providers.

 

1. There was no separation of duties of the system devel-
oper and the programmer for the actual work of the human 
resource management system
After the review, it was found that the Company has 
segregated the duties of the system developer. However, 
in practice, the system developer and the actual system 
operator for the human resource management system 
are the same person because the responsible person for 
the system is the one who initiates the development of 
the system. 
It results in expertise in modifying the work systems. As a 
result, the Company has assigned the duty to develop the 
system and implement it to the system.
However, before the actual implementation of the system, 
the Company requires that the system implementation 
approval form be prepared for the case where the user of 
the system is the same person as the system developer. 
This must be approved by the Information Technology and 
System Development Manager

The Company should 
consider separating 
the duties of the sys-
tem developer and 
the actual user of 
the human resource 
management system 
including limiting and 
separating access rights 
clearly.

The process of modifying programs and information systems

Observations SuggestionsRisk
Level

Corrective actions 
and monitoring by 
internal auditors

The details of the conditions in the contract, please see 
additional in the section
 2.2.5 General information and other important information 
- Section “5.2.2.6 Agency Appointment Agreement”
 The delivery of gold is scheduled every week. The company 
assigns 2 persons to open the safe, The responsibilities are 
divided into: 1 person in charge of the keys from the finance 
department and another person is in charge of the safe 
code from the operations and business support. Once the 
customer completes the payment, the finance department 
will prepare a summary of the list of customers who will 
close the account and bring the stored gold to Aurora for 
further delivery to customers.
However, the Company has not set a schedule for counting 
all gold balances in the safe box on a regular basis. There 
is only counting of the amount of gold taken in and out of 
the safe upon receipt - delivering gold to Aurora only at a 
time. However, the Company has other controls such as 
gold insurance and have used the services of a company 
that specializes in security technology systems.
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Additional Suggestions

1. Determination of guidelines for changes
The Company should consider updating the software version registration to cover more important contents, such as the name 
of the person responsible for editing the source code (Source Code) and the update date of the latest version of each system.

2. Change Management
The Company should consider improving the content in the operational manual of the Control and Program Development De-
partment - Information Technology and System Development Department. It covers other important topics in its entirety, such 
as prioritizing change requests, amendments in urgent cases, etc.

3. Testing and rollout the system
The Company requires administrators to enter user accounts and passwords to access the production server through the method 
of Remote Desktop during the actual implementation of the management system for requesting and approval loan (old system. 
The Company should consider determining the duties of system developers and programmers to implement the actual work 
of such systems separately including limiting and separating access rights clearly.

The process of modifying programs and information systems

9.1.3 The opinion of the auditor on the internal control system operation of the Company 
KPMG Phoomchai Audit Ltd., the Company's auditor has observations regarding the accounting internal control system from the 

auditor (ML) dated February 22, 2022, in a total of 2 issues, which the Company has resolved, and the auditor has completely re-
viewed both issues. The details of the observations from the audit of the internal control system, clarifications and corrections from 
the Company are as follows:

Medium The Company realizes the 
importance of information 
used in the preparation of 
financial statements. It must 
be quality information in 
terms of accuracy, credibility, 
and on time. The Company 
has prepared a document, 
a test report on the reason-
ableness of the model for 
calculating the allowance for 
credit losses and prepared a 
document summarizing the 
test results.

The Company should test the 
reliability of the model. It can be 
done by an independent agency 
separately from the model devel-
opment agency at least once a year 
and documenting the evidence of 
the written test.

The Company has applied financial report-
ing standards on financial instruments. The 
credit loss allowance calculation model 
was developed by the Information Systems 
Technology Department (IT Department). 
The auditor found no written evidence 
of validation of the expected credit loss 
model validation.
According to the 'Good Governance', 
companies must test model reliability by 
an independent agency separately from 
the model development agency at least 
once a year to ensure that the model 

1. Documentation of testing the reliability of the credit loss allowance calculation

Observations SuggestionsRisk
Level

Corrective actions and 
monitoring by internal 

auditors



185
Form 56-1 One Report/Annual Report 2022

Medium The Company should prepare 
appropriate and up-to-date sup-
porting documents for calculating 
the allowance for credit losses in 
accordance with the assumptions.

The Company has prepared documen-
tation for the calculation model of the 
allowance for credit losses to explain how 
to calculate the allowance for expected 
credit losses and explain the various 
assumptions used in the calculation, but 
the Company still does not complete the 
documentation according to what was 
done in the calculation according to what 
was done in the credit loss allowance 
calculation model. The model should 
be updated to keep the data up to date 
to align with the calculation of the credit 
loss allowance.

2. Up-to-date Expected Credit Loss Model Documentation

Observations SuggestionsRisk
Level

Corrective actions and 
monitoring by internal 

auditors

that the company used to calculate the 
allowance for expected credit losses is 
currently reliable and appropriate.

This is done to ensure that 
the model that the com-
pany used to calculate the 
allowance for expected 
credit losses that are currently 
reliable and appropriate. 
This makes the expected 
credit loss allowance in the 
financial statements reflect 
the current situation. and is 
in accordance with various 
assumptions designed by 
the Company.

9.1.4 Head of Internal Audit
The Company has hired an internal auditor who is an external person (Outsource) to audit and assesses the Company's internal 

control system. PricewaterhouseCoopers ABAS (Thailand) Limited to perform the duties. PricewaterhouseCoopers ABAS (Thailand) 
Limited assigned Ms. Warunee. Pridanon and Ms. Rinrat Passvekin act as the internal audit supervisor of the Company.

The information about the work and education history of Mrs. Warunee Preedanont and Ms. Rinrat Passvekin is shown in Attachment 
2. The opinion of the Audit Committee about Mrs. Warunee Pridanon and Ms. Rinrat Passvekin are sufficiently qualified to audit and 
assess the internal control system of the Company.

However, according to the scope of authority, duties, and responsibilities of the Audit Committee, the Audit Committee has the 
authority to approve the appointment, transfer, or dismissal of the head of the internal audit department or any other agency respon-
sible for internal auditing  or to approve the consideration of hiring internal auditors from agencies outside the Company including in 
the form or adjust the remuneration of internal auditors to ensure that this department acts independently.
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9.2 Related Transaction 

9.2.1 Connected Person and Nature of Relationship 
Connected individuals and juristic persons who enter into significant related transactions with the Company for the year ended 

December 31, 2021, and December 31, 2022 are as follows:

Person/juristic 
person who may 

have conflicts
Business Relationship

- Singer Thailand Public Company Limited is a major share-
holder of the Company. As of April 20, 2022, Singer Thai-
land Public Company Limited holds 2,449,998,000 shares 
or 99.99% of the Company's shares. of the total registered 
and paid-up capital
- Common director: Mr. Kittipong Kanokwilairat

- SG Broker Company Limited is a subsidiary of Singer Thailand 
Public Company Limited, holding 139,998 shares as of April 26, 
2022 or 99.99% of the total registered and paid-up capital	
- Common director: Mr. Kittipong Kanokwilairat

- Jay Mart Public Company Limited is an indirect major share-
holder of the Company. through shareholding in the company 
Singer Thailand Public Company Limited. As of August 25, 
2022, Jay Mart Public Company Limited holds shares in the 
company. Singer Thailand Public Company Limited in the 
amount of 208,871,053 shares or 25.48 percent of the total 
registered and paid-up capital

- SG Service Plus Co., Ltd. is a subsidiary of Singer Thailand 
Public Company Limited, holding 4,998 shares as of April 26, 
2022 or 99.96% of the total registered and paid-up capital	
- Common director: Mr. Kittipong Kanokwilairat

- JMT Network Services Public Company Limited is a sub-
sidiary of Jay Mart Public Company Limited, holding shares 
as of August 25, 2022 in the amount of 780,666,104 shares 
or equivalent to 53.50% of the registered capital. All are 
registered and paid.

- Jay Mart Mobile Company Limited is a subsidiary of Jay 
Mart Public Company Limited, holding 62,999,997 shares 
as of April 29, 2022 or 100.00% of the total registered and 
paid-up capital.

- Jay Mart Insurance Public Company Limited is a subsidiary 
of JMT Network Services Public Company Limited, holding 
696,923,553 shares or 72.96 % of the capital as of May 27, 
2022. All registered and paid.

Sell electrical appliances, sewing 
machines, commercial products, 
etc.

Insurance broker, life insurance 
broker, non-life insurance broker B
business

Business investment in other 
businesses

Repair and maintenance business 
for electrical appliances

Debt Management Service

Distribution of mobile phones and 
related equipment

Non-life insurance business

1. SINGER Thailand Public 
Company Limited

4. SG Broker Company 
Limited

	
2. Jay Mart Public Company 
Limited

5. SG Service Plus Company 
Limited

	
3. JMT Network Services 
Public Company Limited

6. Jaymart Mobile Company 

Limited

7. Jaymart Insurance Public 

Company Limited
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9.2.2 Related Parties Transactions
(1) SINGER Thailand Public Company Limite

 

Transaction Value
 (million baht) Necessity and Reasonableness Opinion of the Audit 

Committee

1. The Company 
purchased products 
from SINGER for use 
in hire purchase 
business
   - Purchase
     products
   - Trade payable

2. The Company 
hired SINGER to sell 
products confiscated 
from debtors
   - Revenue from 
     sales
   - Selling
    foreclosed assets
   - Other debtors  
  (parent company)1

2,544.89

464.27

2,478.49

1,099.86

179.62

-

72.59

15.02

1,169.37
-

1.20

The Audit Committee has an 
opinion that the transaction is 
appropriate. The aforementioned 
items are the business strategy 
of the SINGER group that allows 
consumers with low incomes and 
provide and alternative for those 
who want to spend carefully by 
purchasing products in the form 
of hire purchase loan through 
the use of services from the 
Company.
 It brings benefits to the Company 
in terms of business opportuni-
ties, revenue, and performance 
under the strategy. The Company 
needs to purchase products 
from SINGER in order to own 
the ownership and use them in 
delivering products to customers 
who need credit. The purchase 
price is equal to the price that 
the consumer decides to buy 
the product.

The Audit Committee has an 
opinion that the transaction 
is appropriate because it is an 
agreement to sell back the 
product. This is to reduce the 
damage caused by the debtor's 
default and benefit the entire 
company compared to the 
remuneration rate that SINGER 
used to pay to external auction 
service providers. SINGER can 
also make a profit from selling 
such products as second-hand 
products by selling back the 
products to SINGER, which is a 

The transaction is part of the hire purchase busi-
ness model. The Company is a provider of hire 
purchase loans for home and commercial appli-
ances for products sold by SINGER by providing 
hire purchase loan services. The hire purchase 
lender will own the property.
Therefore, there must be a process of purchasing 
products from SINGER in order to own the owner-
ship and deliver the products to customers and 
to arrange a hire purchase agreement accordingly.
The Company, therefore, purchases electrical 
appliance products from SINGER in order to de-
liver products and provide electrical appliance 
hire-purchase loan services to customers. This 
is part of the normal business of hire-purchase. 
The purchase price is the same price as the price 
other customers bought from SINGER.
”For the details of such transactions, see more in 
Section 2.2.5 General Information and Other Infor-
mation – “Section 5.2.2.9 Service Agreement (1) 
Memorandum of Agreement on Business Support”

The transaction arose from the business of providing 
hire purchase credit services. For products that 
SINGER is a distributor by providing hire purchase 
credit services There may be some debtors who 
do not pay installments. and/or in default of 
debt payment, which the company will proceed 
to demand and follow up with the customer to 
pay the debt. In case the debtor refuses to pay 
such debt, the Company will follow up on the 
collateral and SINGER will sell the repossessed 
collateral. In order to reduce the damage from 
the debtor's default, the Company sold the goods 
back to SINGER at the mutually agreed rate of 75 
% of SINGER's cost price, which after entering into 
a business support agreement between them and 
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Transaction Value
 (million baht) Necessity and Reasonableness Opinion of the Audit 

Committee

3. Subsidized in-
come from SINGER
   - Interest subsidy 
   income2
   - deferred income

83.24

13.00

236.96

96.24

adjust the conditions to hire SINGER to sell with 
compensation at the rate of 15 % of the price that 
SINGER sells, effective from April 1, 2022 onwards.
However, the remuneration rate of 15% of the 
price that SINGER sells is comparable to the price 
that SINGER previously paid to external auction 
service providers. Therefore, the Company and 
SINGER both benefit from such transaction. Com-
pared to selling to third parties. During the year 
2022, the Company sold assets foreclosed to the 
parent company in the amount of 1,169 million 
baht resulting from the repossession.

transaction that benefits both 
the Company and SINGER.

The Audit Committee has 
evaluated the said transaction. 
In the past, the SINGER group 
proactively sold SINGER products 
together with the company's loan 
approval process. It is still not 
very strict. As a result, the NPL 
ratio of non-performing loans 
to total loans is high.
In the electric appliance hire 
purchase group, the proportion 
was as high as 15.92 % in 2019. 
SINGER therefore entered into 
a memorandum of agreement 
with the Company in granting 
subsidies to offset the effects 
of such non-performing debt-
ors. However, in conducting 
the business of providing loan 
services for electrical applianc-
es. SINGER's products result in 
SINGER benefiting from increas-
ing purchase decision-making 
options for consumers through 
leasing while the Company was 
able to expand the portfolio 
of receivables from SINGER 
customers Increased experience 
and expertise in portfolio man-
agement of credit receivables. 

The Company is a reliable sales channel for cus-
tomers who buy SINGER products to meet the 
needs of consumers. This allows SINGER consumers 
to have the option to pay for their purchase by 
paying in installments. This increases the oppor-
tunity to sell products to SINGER.
However, during 2018-2019, hire purchase loan 
receivables had a high NPL ratio. It affects the 
quality of loan receivables and the company's 
performance, SINGER has therefore started to 
enter into a memorandum of agreement with 
the company. It is effective from January 1, 2019 
onwards. The objective is to offset the impact of 
non-performing debtors arising from the provision 
of hire purchase loans distributed by SINGER.
The rate of return is set at the rate of 0.70 - 0.80 
per period per hire purchase account
and set to be effective on hire purchase loans 
for electrical appliances under the distribution 
of SINGER that the Company has prepared from 
2019 onwards and gradually reduce the said yield 
during the 3rd quarter of 2020, 4th quarter of 
2020 and 4th quarter 1 year 2021 is 0.53-0.60%, 
0.35-0.40% and 0.18-0.20%, respectively, which 
are mutually agreed rates by considering the tar-
get rate of return that the Company required for 
hire purchase portfolio of electrical appliances.
However, with the credit approval process of the 
Company more rigorous and concise. As a result, 
the NPL Ratio of non-performing loan receivables 
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Transaction Value
 (million baht) Necessity and Reasonableness Opinion of the Audit 

Committee

4. Debt Collection 
fee
   - Debt Collection 
     fee
   - Other creditors

35.95

1.65

42.96

-

The Audit Committee has an 
opinion that the transaction is 
reasonable and beneficial to 
the Company because SINGER's 
sales representatives have a 
good relationship with customers 
and understand products and 
customer needs. Therefore, it is 
convenient and flexible in col-
lecting installments of debtors.
In addition, the service fee 
has motivated employees to 
improve the quality of debt 
collection work.

The company is a hire purchase loan service 
provider for electrical appliances distributed by 
SINGER, which has a direct distribution channel 
for electrical appliances through professional 
sales representatives of SINGER who understand 
the needs of customers, expertise in the product, 
close and have a good relationship with customers. 
Therefore, they follow up to collect installments 
and outstanding balances from customers. The 
Company pays a debt collection fee to SINGER 
for debt collection services from the Company's 
debtors. The fee is charged at the rate mutually 
agreed between the Company and SINGER to 
be suitable for the hire purchase of electrical 
appliances.
The service fee is equal to 1 – 10%, considering 
from amount of customers to be charged and the 
ability to collect a debt. 
to create incentives for the quality of debt col-
lection monitoring of employees. The Company 
will pay the follow-up service fee through SINGER, 
who will continue to pay the full amount to em-
ployees. SINGER will not deduct any expenses or 
operating expenses.

decreased. Subsidies generated from the hire 
purchase loan agreement for electrical appliances 
distributed by SINGER from April 2021 onwards.
In this addition, the aforementioned items are 
subsidies items that are gradually recognized 
according to the installment period of the loan 
agreement. The cash received from subsidy income 
for the year. 
2021 and the year 2022 was 83.24 million baht 
and 0.00 million baht, respectively.
As of December 31, 2022, there is an outstanding 
deferred subsidy income of 13 million baht, which 
is expected to gradually be realized by 2023.

The Company therefore has a 
more rigorous and concise credit 
approval process. As a result, 
the NPL ratio of non-performing 
loans to total loans decreased 
to 8.73%, 7.78% and 7.67% in 
2020, 2021 and the first quarter 
of 2022 according to number.
The Company therefore receives 
the rate of return from the hire 
purchase loan service at the rate 
the company expected and has 
gradually reduced the subsidy 
rate during the year 2020 and the 
first quarter of 2021 and canceled 
the subsidy compensation from 
April 2021 onwards.
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Transaction Value
 (million baht) Necessity and Reasonableness Opinion of the Audit 

Committee

5. Management fee
   - Service cost
   - Management fee 
     payable

31.92
31.92

12.00
-

The Audit Committee has 
the opinion that sharing 
of employees and some 
resources results in cost 
savings from economies 
of scale, including the 
opinion that allocation of 
service costs in line with 
actual usage according to 
the allocation criteria (Pro 
Rata Basis) is appropriate.
However, after consid-
ering the new contract 
of the Company the 
Audit Committee has 
the opinion that service 
rates are reasonable, and 
conditions are normal 
business practices.

In the past, the Company hired SINGER to provide man-
agement services, i.e. management personnel, support 
staff, accounting and finance consulting and consulting 
in technology and information systems by entering into 
an agreement to receive such services from SINGER at a 
service fee of 2.66 million baht per month.
However, since 2021, the Company has recruited em-
ployees from outside and transferred some employees 
from SINGER to reduce dependence on 
employees from SINGER. Therefore, the scope of services 
in the service contract has been improved by dividing 
it into 2 parts: Human Resources and Administration 
Department office administration.
2) Technology and information systems including related 
maintenance costs. In 2022, the Company and SINGER 
entered a new service contract that improves the scope 
of services and service rates to be in line with the use 
of staff services and the actual work system. The service 
fee is equal to 1.00 million baht per month. Effective 
on January 1, 2022, with details of services and pricing 
sources as follows:
1) Cost of office administration personnel, human 
resources, and budget and procurement department 
The scope of service is as follows: Office Management
Utilities, property, registration work, building renovation, 
employee history, recruitment, employee welfare, 
and procurement. The service rates will be charged by 
allocating the proportion of working hours/amount of 
work provided to the Company from shared employee 
compensation.
2) Database management information system (ERP) is 
allocated according to the number of users on the system 
of the company from the depreciation and amortization 
of the shared system.
3) Other expenses such as internet service fees and 
system maintenance costs calculated monthly average 
of actual expenses incurred in 2021.
However, such service charges will be reviewed every 
year to be consistent with the use of services and current 
service rates. The payment terms are not different from 
other service companies.
For the details of such transactions, please see Section 
2.2.5 General Information and Other Information – “Sec-
tion 5.2.2.9 Service Agreements (2) Service Agreements”.
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Transaction Value
 (million baht) Necessity and Reasonableness Opinion of the Audit 

Committee

6. Other expenses
   - Purchase
   products from  
   SINGER

7. Space rent
   - Space rental fee
   - Lease liabilities

1.270.12

7.09
-

-
1.89

The Audit Committee has an 
opinion that the transaction is 
reasonable and beneficial to 
the Company.

For the sublease of the head 
office building the Audit Com-
mittee has an opinion that the 
transaction is a sublease of 
space at a rate comparable to 
the direct rental of space from 
the CAT Telecom Tower.
In addition, the Company has 
terminated the sublease of space 
from SINGER and has entered 
into a space lease agreement 
directly with CAT Telecom Tower, 
so such a transaction will not 
occur again in the future.
For the lease of SINGER's 26 
sub-office spaces, the Audit 
Committee has an opinion that 
the transaction was appropriate. 
The rent is for the use of branch 
space and utility services. The 
rental rate is based on the 
average of the nearby area for 
the leased area matching SINGER 
and the rental cost per square 
meter that SINGER pays to 
the owner of the area. for sub-
lease area from SINGER.
However, the Audit Committee 
has instructed the Company to 
separate the working area of each 
company with clear proportions. 
The work should not be mixed 

The Company purchases products from SINGER 
for sales and marketing employees as compensa-
tion based on performance that meets the goals 
determined by the Company in order to boost 
sales for the Company. 
However, the employees must have a working 
period as specified by the Company. The price 
of the product purchased from SINGER will be 
a discounted price from the selling price. The 
discount is a general discount that SINGER gives 
to employees of affiliated companies.

The transaction caused by the Company rents the 
space of SINGER to be used as the head office and 
a working area in a branch of SINGER located in an 
area close to the employee's residence and can 
access easily. The details of the rental area and 
the source of the rental price determination are 
as follows:
1) Head Office Building Area  
In the past, the Company rented some areas of the 
17th floor of the CAT Telecom Building from SINGER 
in a total of 279 square meters at the rental rate 
of 600 baht per square meter. In November 2021, 
the Company terminated the sublease of the said 
space from SINGER and registered the change of 
the head office on 19 November 2021.
Additional rental space is directly from the owner 
of the CAT Telecom building area on the 4th floor 
from January 15, 2022, onwards.
2) 26 sub-office spaces 
In the past, the Company rented some branches 
from SINGER for 26 locations with a total area of ​​858 
square meters to use as working space and preparing 
documents related to services. The Company has 
amended the lease agreement to be consistent with 
the actual space rental and adjusted rent, which is 
effective from January 1, 2022, as follows:
- Rental space owned by SINGER
The rental price for each branch is based on the 
average rental price per square meter of 2 to 3 
nearby rental areas plus an additional 15% service 
charge for cleaning service, maintain security, car 
parking service, etc.
	



FORM 56-1 ONE REPORT/ANNUAL REPORT 2022

192

 

Transaction Value
 (million baht) Necessity and Reasonableness Opinion of the Audit 

Committee

8. Financial cost
   - Long-term loans 
   from the parent 
   company
   - financial cost

7,463.09

351.38

11,172.67

597.49

- Leased space that is sub-leasing from SINGER
The rental price of each branch is based on the rental 
rate per square meter that SINGER pays to the owner of 
each area allocated by the area used by the Company. 
An additional 15% service charge, which is a cleaning 
service fee. maintain security Car parking service, etc.
However, for branches with leased spaces greater than 
20% of the area of the branch, the Company must pay 
actual utilities in proportion to the leased space.

with the work of the com-
pany itself and be careful 
in making transactions with 
related juristic persons in 
the future.

The Audit Committee has 
the opinion that the Com-
pany loan transactions are 
reasonable and beneficial 
to the Company. In addi-
tion, after the Company is 
already listed on the Stock 
Exchange of Thailand.
The Company should 
reduce dependency 
on major shareholders 
because the Company 
has more diverse funding 
channels. This is in line 
with the fundraising plan of 
the Company to be listed 
on the Stock Exchange of 
Thailand.

The transaction arose from a loan from SINGER since 
SINGER is a listed company and has the ability to access 
more variety of funding sources than the Company. This 
includes the issuance and offering of debentures. The 
Company, therefore, borrowed money from SINGER to 
support the lending business the Company which con-
tinues to grow. The Company has entered into a loan 
agreement with SINGER with an interest rate equal to 
SINGER's interest rate through funding from the bond 
issuance average plus a margin of 0.25% to offset the 
cost of issuing debentures of SINGER.
As of December 31, 2021, the Company has borrowed 
an additional amount of 4.2 billion baht and repaid in 
the amount of 1.5 billion baht.

As of December 31, 2022, the Company has borrowed 
additional loans in the amount of 7.71 billion baht and 
repaid in the amount of 4 billion baht.
After the offering of securities, the Company plans to 
use funds from the IPO to repay the loan to SINGER in 
the amount of 1.6 billion baht within the third quarter of 
2023 and consider finding additional sources of funds to 
repay the rest of the loan such as issuance of debentures, 
etc. The Company will consider repaying the SINGER de-
bentures within the maturity period, depending on the 
appropriateness of the Company's future cash flow. As 
of March 9, 2022, the Company has been rated at BBB 
level with a “stable” outlook, which is the same level of 
credit rating that SINGER received from TRIS Rating Co., Ltd.
For the details of such transactions, please see Section 
2.2.5 General Information and Other Information – 
“Section 5.2.2.9 Service Agreements (3) Service Agreements”.
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Transaction Value

 (million baht) Necessity and Reasonableness Opinion of the Audit 
Committee

9. SINGER premiums 
(property insurance 
and liability insur-
ance for directors 
and executives)

-- The Audit Committee considered 
that since it is insurance for the 
assets and directors of the SINGER 
group, the overall premium costs 
are reduced due to the econ-
omy of scale.  The protection 
of assets is allocated separately 
so that such coverage can be 
compensated to the Company 
in case of property damage and/
or directors of the Company. 
The Audit Committee has the 
opinion that the transaction is 
appropriate and beneficial to 
the Company. 

The transactions caused by the preparation of 
SINGER's property risk insurance and directors' 
liability insurance with an insurance company 
to insure SINGER's head office, branch offices, 
property, and director's liability insurance. The 
policy covers the headquarters area and SINGER 
branch space that the Company rents to use and 
assets including the Company's directors as a 100% 
owned subsidiary and specified the Company is 
jointly insured with SINGER, where SINGER pays all 
insurance premiums. In the year 2021, SINGER has 
a liability for property risks insurance premiums of 
1.57 million baht and a director liability insurance 
premium of 0.05 million baht.
However, at present, the Company has made a 
new property insurance policy by separating the 
policy from SINGER  and for directors' liability 
insurance. It is prepared separately from SINGER 
after maturity at the end of June 2022.

Remark: 1. Other receivables consist of revenue from sales and down payment that the Company's debtors paid through SINGER.
            2. In the year 2021 and the first nine months of the year 2022, the Company received interest payments from SINGER in the amount of 47.83 million baht and 0.00 
		  million baht, respectively, recognized as subsidy income in the income statement according to the installments of the hire-purchase contract amounted to 236.96 
		  million baht and 67.45 million baht.
		  3. SINGER employees receive welfare benefits for purchasing products from SINGER and using the Company's hire-purchase loan service. Regarding the price of products 
		  and interest rates for employees, SINGER will deduct money from employees' salaries to pay installments to the Company.
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(2) SG Broker Company Limited (“SGB”)

   

Transaction Value
 (million baht) Necessity and Reasonableness Opinion of the Audit 

Committee

1. Commission in-
come from the sale 
of insurance
   - Commission 
     income
   - Accrued income
   - Trade payables
   - trade payable

19.57

25.57
-

12.23

19.26

11.67
10.88

-

The Audit Committee consider 
that the new contract reflects 
a better scope of service with 
the criteria for calculating the 
price and the rate is what the 
Company still able to make gross 
profit margin according to the 
target of business in insurance 
brokerage. The Audit Committee 
has an opinion that that the 
transaction is reasonable and 
reflects the actual service and 
beneficial to the Company.

The Transactions arise from the presentation 
of insurance policy products to customers who 
use the Company's credit services. It covers car 
insurance and credit limit protection insurance 
to reduce the risk from the ability to repay debt 
of customers who use credit services. In case of 
damage to the collateral vehicle or there is a 
serious incident that causes the applicant to have 
disabilities or death.
The Company therefore entered into an insurance 
service contract with SGB as a service provider to 
present policy information and coordinate with 
such customers. It also acts as a channel to find 
customers for insurance and SGB is a licensed insur-
ance agent and liaison with insurance companies.
In the past, commissions were shared between 
the Company and SGB at the rates of 96% and 
4%, respectively, according to roles and workloads 
of each party.
However, SGB personnel have now played a greater 
role in coordinating, inspecting and monitoring the 
delivery of insurance policies. and internal coor-
dination with insurance companies, the Company 
and SGB have jointly reviewed the service rates to 
better reflect the scope of services. The Company 
is still able to maintain the gross margin target of 
the insurance brokerage business therefore agreed 
to sign a new contract for car insurance.
The Company has agreed to share with SGB at 
60% of the commission. This is the share that 
keeps the gross profit of the Company within 
the target range. The said share is 13% of the 
car insurance premium and 23% of the coverage 
premium as specified in the contract with effect 
from 1 January 2022 onwards.

Remark: SGB employees receive welfare benefits from SINGER and use the company's hire purchase loan service. In the price of products and interest rates for employees, 
	      SINGER will deduct money from employees' salaries to pay installments to the Company.
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(3) MT Network Services Public Company Limited (“JMT”)

   

Transaction Value
 (million baht) Necessity and Reasonableness Opinion of the Audit 

Committee

1. Revenue from 
sales of accounts 
receivable
   - Revenue from 
   the sale of the 
   right to claim 
   debtors
   - Claim transfer 
   letter printing 
   costs and fees
   - other debtors

2.32

0.09

0.20

15.77

0.44

-

The Audit Committee considered 
that the nature of such transactions 
is the Company's debtor quality 
management to restore cash flow 
and reduce the burden of financial 
costs through the auction process 
of selling claims on loan contract 
receivables. In the previous period, 
the Company had followed the 
bidding process by submitting 
bidding information to at least 
3 bidders.
However, the Audit Committee has 
suggestions for the executives to 
improve the process and auction 
process by submitting bidding 
information to no less than 10 
bidders and publicizing the bidding 
on the company's website and 
daily newspapers for at least 1 day.
At present, the executives have 
taken such suggestions from the 
Audit Committee.to be included 
as a guideline for the Company's 
debt auction. The mentioned 
guidelines are effective from Au-
gust 8, 2022, onwards. After the 
reviewing The Audit Committee has 
the opinion that the transaction 
was appropriate and beneficial to 
the Company.
In addition, the Audit Committee 
has considered that the process is 
more transparent and a regulatory 
mechanism that is appropriate and 
adequate. The Audit Committee 
has advised to have a report to 
the Audit Committee, in case of 
a debt auction and there is a 
connected person who wins the 
auction.

The Company provides loans, and hire purchase 
loans. There is a risk of default on debt repayment 
of loan debtors resulting in non-performing loan 
receivables (Non-performing loan) to recover cash 
flow from such loans and manage the quality of 
all credit portfolios for greater efficiency.
The Company therefore sells the right of claim on 
the debtor under the credit agreement through 
auction of non-performing debtors. In the auc-
tion, the Company will send a letter inviting not 
less than 3 non-performing debt management 
business operators to enter the auction. Such 
transactions arising from JMT being the winner 
of the auction and having to purchase and pay 
for the rights in such receivables according to 
the price and conditions that the have won the 
auction. Most of the time there are 1-2 bidders 
and JMT usually wins the bids because it did not 
receive interest from other asset management 
companies.
At present, the Company has improved the 
debt auction process by requiring at least 10 
bidders to be invited to participate in the debt 
auction, including planning to release more 
public media to expand the scope of companies 
to invite to participate in the auction. The debt 
sale consideration committee is set to jointly 
open auction envelopes consisting of accounts 
receivable management, legal, and risk manage-
ment department.
In case there is only one bidder in the auction, 
whether it is JMT or any other bidder, the Com-
pany will consider determining the minimum 
bidding conditions.
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Transaction Value

 (million baht) Necessity and Reasonableness Opinion of the Audit 
Committee

2. Debt collection 
fee
   - Debt collection 
     fee
   - Other creditors

3.34

2.81

2.35

0.18

The Audit Committee considered 
that hiring JMT is less compli-
cated and able to collect debt 
(Recover) more than tracking on 
their own due to debt collection 
follow-up return to possession 
Litigation, prosecution, inves-
tigation, and execution are 
essential processes for business. 
that requires expertise in order 
to manage debt and reduce 
damage from debt default the 
service fee is the price mutually 
agreed by both parties. And 
on the basis that is based on 
the proportion of overdue and 
overdue period.
In addition, for the scope of 
litigation and enforcement ser-
vices, the Company has set the 
same service fee for all cases. 
The Audit Committee was of 
the opinion that the transaction 
was appropriate and beneficial 
to the Company.

The company provides loans, loans and hire pur-
chase loans. There is a risk of not being able to 
collect the installment as scheduled. and in the 
event that the company Inability to collect debts 
as due and there are debtors who are overdue 
for a long time. It will affect the debtor's status 
and the provision for expected credit losses. and 
may incur additional operational expenses in the 
event of litigation or legal action.
The Company therefore uses the debt collection 
service for debts that are overdue. possession of 
property prosecutes Investigation and execution 
from outsource service providers, having entered 
into contracts with all 8 outsourced service provid-
ers, with JMT being one of such service providers.
In addition, the Company will consider all 8 service 
providers and allocate credit portfolios to each 
service provider for debt collection according to 
expertise, appropriateness of price. and the best 
deals of each service provider
JMT will charge a service fee for debt collection 
work in proportion to the installment and fines 
that the debtor must pay. The proportion of 
such service fees will increase according to the 
outstanding period of the debtor.
In addition, the said contract also covers litigation 
and enforcement services, in which the Company 
has used litigation and enforcement services from 
such 3 outsourced service providers. all the same
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(4) SG Service Plus Company Limited(“SGS”)

   
Transaction Value

 (million baht) Necessity and Reasonableness Opinion of the Audit 
Committee

1. Space renting 
with SGS to store 
documents
   - Rental fee
   - Lease liabilities

1.18
0.48

-
-

The Audit Committee considered 
that the transaction was a rental 
of space to be used as a work-
place where in the past there 
was no clear price framework by 
referring to the rental cost per 
square meter that SGS paid to the 
landlord and allocated according 
to the actual usable area of ​​the 
company plus the marginal cost 
for the service fee.
The Audit Committee has the 
opinion that the price and terms 
of the revised agreement is fair 
and reasonable.

The Company rented some areas of the ware-
house building in Phra Nakhon Si Ayutthaya 
Province from SGS in the form of sub-lease of 
583 square meters to be used as working areas 
for the tele- debt collection department staff. In 
the past, the rental rate was 110,000 baht which 
is the rental price including utilities service fee.
However, the Company has signed a contract 
with effect on November 1, 2021, by adjusting 
the rental price to reflect the actual use of the 
space of the Company to be more appropriate. 
The rental rate is 40,281 baht per month for a 
rental area of ​​583 square meters, priced at 60 baht 
per square meter. The rental price is calculated 
from the allocation of the rental cost of SGS by 
the proportion of the actual area utilization of 
the Company. An additional of  15% for expenses 
which are expenses related to providing services 
within the area, such as cleaning fees. maintain 
security car parking, etc. The Company must pay 
utility bills by allocating from the actual utility bill 
in the proportion of 80% of total utility expenses 
because the utilities used by the Company are 
(water and electricity) in a significantly larger 
proportion than SGS.
According to the Company, tt was used as a 
telephone collection center and SGS used the 
area as a storage area for equipment.

Remark: SGS employees receive welfare benefits for purchasing products from SINGER and using the hire-purchase loan service of the Company. The price of products and 
	      interest rates for employees, SINGER will deduct money from employees' salaries to pay installments to the Company.
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(5) Jaymart Mobile Company Limited(“JMB”)

  

Transaction Value
 (million baht) Necessity and Reasonableness Opinion of the Audit 

Committee

1. The company 
bought products 
from JMB to provide 
hire purchase loans.
   -  Purchase
      products
   - Trade payable

243.51

57.76

237.10

7.85

The Audit Committee has an opin-
ion that such transaction is just a 
form of loan business that requires 
a process of purchasing goods to 
own the ownership and it is the 
main business of the Company.
In addition, the transaction is 
a purchase of goods at market 
prices at the time of purchase of 
mobile phone products. therefore, 
it is a reasonable transaction and 
beneficial to the Company.

The transaction arose from the Company. providing 
hire purchase services for JMB mobile phones 
by purchasing products from JMB to provide 
mobile phone hire-purchase services. Mobile 
phone products will be delivered to customers 
that are willing to buy mobile phone products 
through access, coordination and archiving by JMB.
However, the Company entered into a memoran-
dum of agreement with JMB to supply, coordinate 
and store documents of customers on January 
1, 2022, which made the purchase volume for 
the nine-month period ended September 2022 
higher than 2021.
The hire purchase lender must own the asset. 
Therefore, there must be a process of purchas-
ing products from JMB to own the ownership 
and deliver the products to customers and to 
arrange a hire purchase agreement accordingly. 
The ownership of the production will be trans-
ferred from JMB when the Company receives the 
goods from JMB or when the customer receives 
the goods from JMB and/or SINGER, which will 
occur after the existing of the agreement with the 
Company. Moreover, the Company has entered 
into a mobile phone purchase agreement with 
JMB by requiring buy/selling at the market price 
at the time of trading mobile phone products.
For the details of such transactions, please see 
Section 2.2.5 General Information and Other In-
formation – “Section 5.2.2.9 Service Agreement 
(4) Telephone Purchase Agreement.”
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Transaction Value

 (million baht) Necessity and Reasonableness Opinion of the Audit 
Committee

2. Commision
   - Sale Commission1

   - Accrued
     commission

0.51
-

3.18
0.20

The Audit Committee viewed 
that the transaction was ben-
eficial to the company and 
the rate is appropriate. The 
aforementioned transaction is 
the business strategy of the 
Company who is a loan provider 
which can enter into contracts 
or memorandums with other 
vendors to provide loan services 
to low-income consumers.
and want to spend carefully to 
have an alternative to decide to 
buy products through the use of 
loans services or hire-purchase 
loans from the Company. The 
commission is an incentive for 
JMB employees to refer custom-
ers and more loans from SGC, as 
well as coordinating and storing 
documents from customers who 
are willing to buy mobile phone 
products which brings benefits 
to the Company in terms of 
business opportunities, revenue, 
and performance under the 
implementation of such strategy.
The Company needs to purchase 
products from distributors such 
as JMB in order to own the 
ownership and use in delivering 
products to customers who are 
willing to get the loan services. 
The purchase price is equal to 
the price that the consumer 
decides to buy the product.

The transaction arose from the Company from 
providing hire purchase loans for JMB's mobile 
phones and paying compensation to JMB who 
find customers to use the loan services of the 
Company. In 2020, the Company has a short-
term promotion for the period 3 months period, 
therefore, there is such a commission transaction.
However, on January 1, 2022, the Company en-
tered into a memorandum of agreement with JMB 
with the objective of allowing JMB to coordinate 
and store documents with customers who want 
to purchase mobile phone products through the 
use of hire purchase services from the Company. 
The Company will pay compensation at the rate 
agreed by both parties at 1.5%of the loan amount. 
According to the memorandum of agreement to 
promote sale.
The commission rate is slightly higher than the 
rate that the Company pays for the sales repre-
sentatives of the vehicles loans (Rod-Tam-Ngoen) 
because the mobile phone loan value is lower 
than the car loan value. The commission rate 
should therefore be appropriate to incentivize 
JMB employees to recommend the mobile phone 
loans of the Company to customers.
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For details of such transactions, please see more in Section 2.2.5 General Information and Other Information – “Section 5.2.2.10 
Loan Agreements with Commercial Banks”.

(6) Jaymart Insurance Public Company Limited (“JIS”)

  Transaction Value
 (million baht) Necessity and Reasonableness Opinion of the Audit 

Committee

1. Insurance pre-
mium
   - Insurance
     premium
   - Pre-paid
     expenses1

0.01

0.00

0.09

0.05

The Audit Committee has an 
opinion that the transaction is 
reasonable and beneficial to the 
Company.

The Company has purchased property insurance 
with Jay Mart Insurance Public Company Limited. 
The price is the same as what the company 
provides to other customers.
 

Remark: 1. In 2021, insurance premiums were 12,955 baht and prepaid expenses were 1,628 baht, while for the nine-month period ended September 30, 2022, insurance 
	       premiums were 60,693.46 baht and prepaid expenses were 1,628 baht. The pre-paid expenses is equal to 82,726.29 baht

9.2.3 Loan guarantees from financial institutions

 

Loan
receiver

Loan Limit 
(million
baht)

Details
of mortgage/

guarantee

Outstanding per
Fiscal Year

(million baht) 

Guarantee Loan Provider Loan Type
As of 

December
31, 2021

As of 
December
31, 2022

Necessity and
Reasonableness

1. The 

Company

2. The 

Company

3. The 

Company

4. The 

Company

SINGER

SINGER

SINGER

SINGER

30.00

0.50

5.00

55.00

-

-

-

Commercial 
bank 1

Commercial 
bank 2

Commercial 
bank2

Commercial 
bank 2

Long-term
loan

Letter of 
Guarantee

(L/G)

Overdraft
(O/D)

Limit
 P/N

14.3924.33

0.51

-

-

0.51

-

-

The Company has 
SINGER as a guarantor 
without charging a 
guaranteed fee from 
the Company.
The company has 
negotiated with the 
commercial bank to 
cancel the guarantee 
for the 1st commercial 
bank, it will consider 
c a n c e l i n g  t h e 
guarantee once the 
Company is listed on 
the Stock Exchange 
of Thailand or the 
Market for Alternative 
Investment (MAI).

S INGER  i s  the 
guarantor of debt 
repayment in the 
amount of up to 
30,000,000 baht
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9.3 Necessity and reasonableness of related transactions

The meeting of the Audit Committee No. 1/2022 on February 
21, 2022 considered information about the Company's related 
transactions. In the fiscal year ended December 31, 2021 and 
the Audit Committee Meeting No. 3/2022 held on August 8, 
2022 evaluated information about the Company's related 
transactions. For the nine-month period ended September 
30, 2022, together with inquiries from the management of the 
Company including reviewing the information specified in the 
notes to the financial statements that have been audited by the 
Company's auditor. After the reviewing, the Company's related 
transactions for the fiscal year ended December 31, 2021 and 
the nine-month period ended September 30, 2022, it is neces-
sary and beneficial to the Company's business operations and/or 
for the Company's normal business operations. and/or according 
to general trading conditions in the same way that a prudent 
would act with a general contractor in the same situation with 
commercial bargaining power without the influence that the 
other party is a person who may have a conflict of interest 
(Arm's Length Basis).

9.3.1 Measures and procedures for connected transactions 
approval

The Board of Directors' Meeting No. 43/2021 on November 8, 
2021 has approved the policy on connected transactions in order 
to make transactions between the Company with persons or juristic 
persons that may have conflicts in a transparent manner and to 
protect the interests of the Company which can be summarized 
as follows:

Guidelines for connected transactions
1. The directors and executives of the Company Prepare a report 
on their own interests, including related persons and submit it 
to the Company as information for implementing the
requirements regarding connected transactions, including
notifying changes in information in delivering revised reports 
every time information is changed so that Such reports contain 
current information.
2. Directors and executives of the Company must avoid making 
connected transactions that may cause Conflicts of interest 
with the Company.
3. In case the Company and/or its subsidiaries has/have connected 
transaction, the Company and/or Subsidiaries must comply with 
the measures and procedures for making connected transactions 
of the Company (which is defined as part of this policy), including 
the regulations of the SEC and the SET and strictly.
3.1) In case a connected transaction is under the approval of 
the management, relevant departments are responsible for 
considering various transactions according to the approval 
process in the Company's approval authority regulations, relevant 
departments must present for the Audit Committee to review 
the reasonableness of the transaction.

3.2) In case a connected transaction is under the approval authority 
of the Board of Directors of the Company or shareholders of 
the Company, relevant agencies must present details, necessity, 
and reasonableness of the transaction to seek approval from 
the Audit Committee before proposing to the Board of Directors 
of the Company. This is done to enter into transactions or 
present to the Board of Directors of the Company and seek 
approval for proposing to the shareholders' meeting to consider 
and approve the transaction.
4. Price determination and conditions of connected transactions 
must be considered from various conditions to be aligned with 
the nature of trading at market prices and the normal course of 
business (Fair and at Arm's Length Basis) and comparing prices of 
goods or services that are the same or have similar characteristics 
that occur to third parties..
5. In case it is necessary to make a significant connected transaction, 
approval of such transaction must be obtained from Executives 
Board, Audit Committee Board of Directors or the shareholders 
meeting (case-by-case) except transactions with trade agree
ments with general commercial conditions which was approved 
in principle by the Board of Directors for the management to 
proceed (According to the Securities and Exchange Act, Section 
89/12).
6. The Company provides disclosure of information on connected 
transactions in accordance with the rules prescribed by the 
Capital Market Supervisory Board, the Office of the SEC and the 
SET by disclosing them in the annual information disclosure form 
(Form 56-1) and annual report (Form 56-2) or any other report 
form depending on the case. The Information on connected 
transactions of the Company and its subsidiaries is disclosed 
in the notes to the financial statements in accordance with 
accounting standards.
7. Requiring a review of connected transactions by the internal 
audit department which must be reported to the Audit Com
mittee. There are measures to control, inspect, and supervise to 
randomly review the actual transaction in order to ensure that it 
is in accordance with the agreement, conditions or specified 
policies.

Principles for Approving Connected Transactions
The Company will comply with the law on Securities and 

Exchange Commission regulations, announcements, orders or re-
quirements of the Capital Market Supervisory Board, the Office of 
the Securities and Exchange Commission and the Stock Exchange 
of Thailand. However, entering into such transactions must not be a 
transfer or transfer of benefits of the Company or its shareholders. 
It must be a transaction that the Company takes into account that 
it is for the best interests of the Company and all shareholders.
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In case a normal business transaction or a normal business 
supporting transaction of the Company and/or its subsidiaries and 
is a transaction that may continue in the future, the Company 
has a policy to set a framework for such transactions which must 
have commercial agreements in the same way that a person of 
ordinary prudence would do with a general counterparty in the 
same situation. with commercial bargaining power without the 
influence of their status as a director, executive or related person 
and does not cause a transfer of benefits.

In case the Board of Directors of the Company resolves to ap-
prove the above transaction framework is a general principle the 
executives of the Company  will be able to carry out transactions 
that are in accordance with the specified framework immediately 
without having to bring such transactions to seek approval from 
the Board of Directors again. This is in accordance with the law on 
securities and stock exchange, regulations, notifications, orders or 
requirements of the Stock Exchange of Thailand, Capital Market 
Supervisory Board, Office of the SEC and the Stock Exchange of 
Thailand.

In order to comply with the principles of good corporate gov-
ernance, the Company will allow the executives of the Company 
which is responsible for such transactions to prepare a detailed 
summary of the item together with supporting information that 
the price of such transaction is in reference to the market price 
and has general trading conditions and present such information 
to the agency internal audit for the review that such connected 
transactions were in accordance with the framework set by the 

Board of Directors of the Company. In addition, the management 
of the company together with the internal audit department. Pre-
senting a summary of the details of such transactions to the Audit 
Committee for acknowledgment on a quarterly basis. To ensure 
that such transactions are reasonable and in the best interest of 
the Company.

In the event that the audit committee finds that the operation is 
not in accordance with the framework set by the board of directors 
of the Company, the audit committee will report to the Board of 
Directors of the Company to make improvements within the period 
that the Audit Committee deems appropriate. In case the Board of 
Directors or the management fails to make improvements within a 
reasonable time, any member of the Audit Committee may report 
such transactions or actions to the SEC or the SET.

In case there is any other connected transaction, the company 
must propose to the Audit Committee to provide an opinion about 
the appropriateness of the price including the reasonableness of 
that transaction.  If the Audit Committee does not have expertise 
in considering connected transactions that occur, the Company will 
provide knowledgeable people, special expertise such as auditors 
or property appraisers who are independent to give opinions on 
such connected transactions along with the consideration of the 
Board of Directors or shareholders of the Company as the case 
may be. This is to ensure that entering such transactions will not 
be a relocation or transferring the interests of the Company. The 
transaction must consider the best interests of the company and 
every shareholder.
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9.3.2 Policy for future related party transactions

The Board of Directors Meeting No. 43/2021on November 8, 2021, approved the policy or trend of future connected transactions 
to determine guidelines or trends in future related party transactions which can be summarized as follows:

In case the company has related transactions or connected transactions in the future, the Company will comply with the Securities 
and Exchange Act B.E. 2535 (including any amendments) including the regulations, announcements, orders or requirements of the 
Capital Market Supervisory Board, Securities and Exchange Commission and the Stock Exchange of Thailand including complying with 
the requirements regarding the disclosure of information on connected transactions and disclosure of related party transactions in ac-
cordance with accounting standards set by the Institute of Certified Accountants and Auditors of Thailand or a transfer of the interests 
of the Company.  A transaction must be considered the best interests of the Company and all shareholders.

In case a normal business transaction or a normal business supporting transaction and is a continual transaction in the future, the 
Company will set the criteria and guidelines for practice in accordance with the nature of trade in general. It is done by referring to the 
price and conditions that are reasonable and fair, reasonable and verifiable and presented to the Audit Committee for their opinions 
in order for the Board of Directors to consider and approve the framework for entering into such transactions.
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SG Capital Public Company Limited 

Attachment 1 - Details of Directors, Executives and Authorized Persons 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
SG Capital Public Company Limited 

 
 

Attachment 1 

Details of Directors, Executives, Auditors, Assigned Person to the Highest Responsibility in 

Accounting and Finance, the assigned Person to be Directly Responsible for Supervising 

the Accounting and Company Secretary as of 1 March 2023. 
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เอกสำรแนบ 2 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

SG Capital Public Company Limited 

 
 

Attachment 2 

Details of Director in Subsidiary and Associated Company 
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บรษิทั เอสจ ีแคปปิตอล จ ำกดั (มหำชน) 

เอกสำรแนบ 2 - หน้ำ 1 

As of 31 December 2022, the Company has no subsidiary and associated company. 
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Details of the Head of the Internal Audit and the Compliance Department of the Company 
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SG Capital Public Company Limited 

 
 

Attachment 4 

Assets Used for Business Operation 
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1. Main Business Fixed Assets  
As of December 31, 2022, the main fixed assets used in the business of the Company consist of rental 

space for the head office space, cars, office equipment, leasehold improvements and equipment, and right-of-
use assets as shown in the Company's financial statements The details are as follows: 

 

Item Net Book Value as of December 
31, 2022 (million Baht) Ownership Obligation 

Leasehold improvement 
and equipment 

20.71 Owner See details in no, 1.1 

Right-of-use assets 18.91 Hire Purchase See details in no. 1.2 
Intangible assets 5.47 Owner See details in no. 1.3 

Total 45.09   
 

1.1. Leasehold Improvement and Equipment 
As of December 31, 2022, the Company's leasehold improvement and equipment are as follows: 
 

Asset 
Net Book Value as of 

December 31, 2022 (million 
Baht) 

Ownership Obligation 

Leasehold improvement  6.59 Owner Asset Retirement Obligation 
Furniture and office 
equipment  

9.51 Owner Asset Retirement Obligation 

Computer and equipment 4.61 Owner Asset Retirement Obligation 
Total 20.71   

 
1.2. Right-of-Use Assets 

As of December 31, 2022, the Company's right-of-use assets are as follows: 
 

Asset 
Net Book Value as of 

December 31, 2022 (million 
Baht) 

Ownership Obligation 

Head office and office space  13.25 Lease 
Agreement 

Asset Retirement Obligation 

Cars 4.34 Lease 
Agreement 

Asset Retirement Obligation 

Office equipment 1.32 Lease 
Agreement 

Asset Retirement Obligation 

Total 18.91   
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1.2.1 Building Lease Agreement 

As of December 31, 2022, the Company has significant building lease agreements for business use as 
follows: 

(1) Space Lease Agreement from CAT Telecom Public Company Limited 
 
The Company entered into an agreement to lease certain spaces in the CAT Telecom Tower with CAT 

Telecom Public Company Limited to use as the office of the Company. CAT Telecom Public Company Limited, 
in a total of 3 agreements, consisting of (1) lease of spaces on the 20th floor of CAT Telecom Tower with a total 
area of 683 square meters; and (2) lease agreement for spaces of the 20th floor, Bang Rak Telecommunication 
Tower, with a total area of 99 square meters, and (3) lease agreement for certain areas of the 4th floor, Bang 
Rak Telecommunication Tower, in a total areal of  453 square meters. 

which summarizes the important details of the contract as follows: 
 
Parties : CAT Telecom Public Company Limited (“Lessor”) 

SG Capital Public Company Limited (“Lessee”) 
 

Agreement Period : (1) Lease agreement for the area of 683 square meters: Apr. 1, 2020 to Mar. 31, 
2023 
(2) Lease agreement for the area of 99 square meters: Apr. 1,  2020 to Mar. 31, 
2023 
(3) Lease agreement for the area of 453 square meters: from 15 Jan. 2022 to 14 
Jan. 2025 
(4) Lease agreement for area 70 square meters: Jan. 1, 2022 to Dec. 31, 2022. 
 

Agreement Renewal : In case the lessee is willing to renew the lease agreement, the Lessee must notify 
the Lessor in advance within the period specified in the notice of agreement 
period. The lease period and the lease fee will be agreed upon. 
 

Payment Term : The Lessee must pay the monthly fee to the Lessor within the 5th day of every 
month. 
 

Guarantee : The Lessee must place a security deposit at the rate of 2 times of the monthly 
lease payment. 
 

Other Key Terms : - The Lessee must not transfer the right to lease, sublease or allow another 
person to exercise the right on behalf of the Lessee unless receiving written 
consent from the Lessor. 
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- The Lessee must carry out repairs and/or must pay for damages in case the 
premises are leased, or other property of the lessor damaged by the fault of 
the Lessee or sub-Lessee. 
 

Termination : - In case the Lessee fails to comply with any contract clause and does not take 
the action resolved within 30 days. 

- The Lessee owes lease, service fees, utility bills, or any expenses. 
- The Lessee is appointed to bankruptcy by the court or has an absolute 

receivership order. 
- The Lessee has taken any action that disturbs or affects the service of the 

Lessor in which the Lessor notifies the Lessee, and the Lessee fails to perform 
as informed. 

 
Default / 
Cancellation 

: -  In case the Lessee fails to pay the lease within the specified period, the Lessor 
is eligible to charge interest on the outstanding amount at the rate of 15 percent 
per year. 

- The Lessor has the right to forfeit the security deposit to pay for the outstanding 
debt in case the Lessee breaches any of the agreement terms which has any 
damages, or the Lessee owes lease service or utility bills including accrued 
interest. 

- In case of contract termination, the Lessee must demolish the improvement, 
modification, or take any action and must deliver back the leased space within 
30 days from the date of the agreement termination. 

 
(2) Agreement for local service from CAT Telecom Public Company Limited 
 
The Company has entered into a service agreement in the leased areas in the CAT Telecom Building 

on the 20th floor used as the office of the Company and the 4th floor used as the operating area. As of December 
31, 2022, the Company has 3 contracts for service in the leased area with CAT Telecom Public Company Limited. 
The summary is as follows: 

Parties : CAT Telecom Public Company Limited (“Service Provider”) 
SG Capital Public Company Limited (“Service Recipient”) 
 

Agreement Period : (1) Service agreement for the area of 666 square meters: Date Apr 1, 2020 to  
Mar 31, 2023 
(2) Service contract for the area of 99 square meters: Apr 1, 2020 to Mar 31, 
2023 
(3) Service contract for the area of 453 square meters: Jan. 15, 2022 to Jan 14, 
2025 
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Agreement Renewal : In case the parties have agreed to lease the area under the lease agreement, the 

parties agree that this service agreement will continue to be valid for the duration 
of the lease according to the agreed lease agreement. 
 

Service Scope : Utilities services within the building and car park space for rent 
 

Payment Term : Pay the lease to the lessor within the 5th day of every month. 
 

Guarantee : The Service Recipient must place a security deposit at the rate of 2 times the 
monthly fee. 
 

Other Key terms : - The Service Recipient must pay compensation to the service provider including 
other applicants, customers and any person who has been damaged by the 
action of the service recipient. 

- The Service Recipient must not transfer the right to receive the service to 
another person. or allow another person to exercise the rights under the 
contract on behalf of the service recipient unless obtaining prior written consent 
from the service provider. 

 
Termination : The parties agree that the agreement will be terminated when the rental 

agreement for the use of space is extinguished or terminated. 
 

Default / 
Cancellation 

: - In case the Service Recipient fails to pay service fees or any other money 
within the specified period, the Service Recipient must pay interest on the 
outstanding amount at the rate of 15 percent per year. 

- In case the Service Recipient does not comply with the conditions of the lease 
agreement and/or service agreement, the Service Provider can suspend the 
service as it deems appropriate. 

- In case the Service Recipient fails to comply with any of the agreements which 
have any damages or unpaid service or utility bills including accrued interest, 
the Service Provider can seize the security deposit to pay back the outstanding 
debt. 

(3) Office Space Lease Agreement from SINGER 
The Company has entered into a space lease agreement for 26 locations with SINGER, who is a major 

shareholder of the Company to use in business. The summary and the important details of the agreements are 
as follows: 
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Parties : Singer Thailand Public Company Limited (“Lessor”) 
SG Capital Public Company Limited (“Lessee”) 
 

Agreement Period : Jan 1, 2022 to Dec 31, 2022 
 

Agreement Renewal : In case the agreement expires and neither party terminates the lease agreement, 
the lease agreement will be effective for another 1 year, with the lease rates and 
lease terms being renewed. 
 

Leased Asset : 26 areas and utility services and facilities within the area 
 

Other Key Terms : - The Lessee is responsible for any damage that may occur to the building and 
asset of the Lessee within the leased premises caused by the Lessee or 
customers of the Lessee. 

- The Lessee must not transfer the leasehold rights and sublet the leased 
premises to other people. Unless the Lessor has provided written consent. 

- The Lessee agrees to pay utility bills such as electricity bills, water bills, etc. to 
the Lessor monthly. This is calculated from the actual utilities incurred on the 
monthly invoice billed to the Lessee in the proportion of 80 percent of the actual 
utility bills according to the proportion of electricity and water consumption. 

 
Termination : - In case either party breaches the agreement, and the other party has been 

notified in writing to act correctly and do not comply within 30 days. 
- In case the Lessee is willing to terminate the contract before the expiration of 

the lease term, the Lessee must notify the Lessor at least 90 days in advance. 
 

Default / 
Cancellation 

: The Lessee must proceed to move the property out of the lease premises and 
must deliver the lease place back to the Lessor in good condition. 
 

(4) Space Lease Agreement with SG Service Plus Public Company Limited  
The Company entered into an area lease agreement with SG Service Plus Co., Ltd., which is a company 

under the SINGER group to use for the business of the Company. The summary and important details of the 
agreement are as follows: 

Parties : SG Service Plus Public Company Limited (“Lessor”) 
SG Capital Public Company Limited (“Tenant”) 
 

Agreement Period : Nov 1, 2021 to 1 Dec 31, 2022 
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Agreement Period : In case neither party terminates the lease, the lease period shall be extended for 
another 1 year at a time with the lease rate and rental conditions to be agreed 
upon. 
 

Leased Asset : Parts of the area of the warehouse building, No. 8, Moo 4, Sam Khok-Sena Road, 
Bang Nom Kho Subdistrict, Sena District, Phra Nakhon Si Ayutthaya Province 
and utility services and facilities within the lease area. 
 

Other Key Terms : - The Lesser is responsible for any damage that may occur to the building and 
asset of the Lessee within the lease premises caused by the Lessee or 
customers of the Lessee. 

- The Lessee must not use the lease premises and leased properties for 
purposes other than the business of the Lessee and must not allow other 
people to use the leased premises to be used as a business and must not 
transfer the leasehold right under the contract and bring the leased premises 
to other people to sublet without the prior written consent of the Lessor. 

 
Termination : - In case either party breaches the agreement, and the other party must notify 

in writing the party that violates the agreement to resolve within 30 days, but 
the Lessee still ignores or does not comply. 

- In case the Lessee is willing to terminate the agreement before the expiration 
of the agreement, the Lessee must notify the Lessor at least 90 days in 
advance. 

 
Default/ 
Cancellation 

: - When the contract ends, the Lessee must move the property out of the lease 
premises and must deliver the lease place back to the lessor in good condition. 

 
1.2.2 Car Rental Agreement 

The Company has entered into a car lease agreement with a service provider. As of December 31, 
2022, the Company has a total of 4 car lease agreements, totaling 7 cars, which can be summarized as follows: 
Parties : True Leasing Company Limited (“Lessor”) 

SG Capital Public Company Limited (“Lessee”) 
 

Agreement Term : 4 Year 
 

Payment Term : Pay the lease every 25th of the month. 
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Responsibility of Lessee : - Do not sell, transfer, pledge, lend, sublease, create obligations to be occupied 
by others, or take the lease car outside Thailand without written consent. 

- Do not modify, add, or use the car in an illegal act or use the vehicle while 
there is an abnormal condition. 

 
Responsibility of Lessor : - Providing insurance according to the Motor Vehicle Accident Victims Protection 

Act and car insurance type 1, responsible for insurance premiums throughout 
the contract period. 

- Responsible for any expenses related to registration, car tax, expenses for car 
repairs, spare parts, and car maintenance expenses. 

- Notify the Lessor of changes in lease rates at least 30 days in advance, in 
case of changes in lease rates during the agreement period. 

 
Other Key Term : Some agreements may specify conditions that the Lessee has the right to make 

a purchase decision at the price specified in the Agreement. In case the Lessee 
is willing to purchase the leased car at the expiration of the agreement before the 
Lessor offers the car to another person. 
 

Termination : -  Agreement expires. 
- The Lessee fails to comply with any of the conditions in of the agreement. 
- The Lessee fails to pay the monthly lease fee in time 
 

Default / 
Cancellation 

: - In case the Lessee fails to pay the rent in time, the Lessee must pay the rent 
and damages with interest at the rate of 7.5% per year of the outstanding 
amount. 

- In case the agreement expires, and the Lessee delivers the car back to the 
Lessor later than specified, the Lessee must pay the lease rate until the car is 
returned. 

- In case the Lessee terminates the contract before the expiration or the Lessee 
breaches the agreement and the Lessor has notified to resolve it within 7 days 
and the Lessee does not take an action to resolve it, the Lessee must return 
the car immediately or within the date specified by the Lessor and must pay all 
debts and compensation in the amount of 30 percent of the remaining rent 
within 15 days from the Lessee terminating the agreement or the date the 
contract ends. 

 
1.3 Intangible Assets 

As of December 31, 2022, the intangible assets of the Company are computer software, etc., with a net 
book value according to the financial statements of the Company of 5.47 million Baht or 0.04% of total assets. 
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1.4  Trademark 

As of December 31, 2022, the Company has a trademark registration and a trademark registration 
application with the Department of Intellectual Property and the Ministry of Commerce. The details are as follows: 

 
Trademark Registration No. Description  Registered Date Expiration Date 

 

191101875 The 36th category 
provides hir purchase 
loans open credit or 
loan. 

Mar 2, 2017 Mar 1, 2027 

 

 
Trademark Request No. Description Date of 

Submission 

 

220121054 Category 36, loan guarantees, providing 
loans and hire-purchase loans services, 
financial consulting for hire purchase loans. 

June 16, 2022 

 

220121060 Category 36, provides hire purchase loans, 
installment loans, providing loans and 
credits financial, consulting financial 
services. 

June 16, 2022 

 
1.5 Significant Licenses for Business 

As of December 31, 2022, the company has important licenses to operate its business. The details are 

as follows: 

License Licensor Type Date of 
Issuance 

Expiration Date  

Letter of permission to 
operate personal loan 
business under 
supervision 
 

Ministry of 
Finance 

 

Business operators that are 
not commercial banks, finance 
companies and credit fancier 
companies under the law on 
financial institution, business 
established under specific 
laws. 
 

Dec 18, 2019 -None- 
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1.6 Insurance of Business Assets  
As of December 31, 2022, the Company has entered into an insurance contract for asset risk. The 

coverage covers the head office of the Company and gold, which is collateral for gold installment loans. The 
details of the major asset. The summary is as follows: 

(1) Insurance Policy of the Asset Risks No. JMI-D-IAR-6411-000008 JMI-D-IAN-6411-000020 
Insurer The Company 

Beneficiary The Company 

Insurance company Jay Mart Insurance Public Company Limited 
Coverage Period November 19, 2022 to November 19, 2023 
Location of Insured 
Asset 

72 CAT Telecom Building, 20th Floor, Charoen Krung Road, Bangrak, Bangrak, 
Bangkok 

Insured Asset Assets and various contract documents, including the cost of copying or making various 
contract documents, including vehicle registration documents hire purchase agreement, 
documents related to lawsuits and judgment documents including furniture in the room 
where such documents are stored. 

Coverage Type Loss coverage or damage to the insured asset which is caused by fire, lightning, 
explosion, windstorm, earthquake disaster or volcanic eruption or underwater waves, 
or tsunamis, flooding threats disaster due to water (excluding floods), hail, smoke, 
aircraft, vehicles the threat of protests, strikes, riots or acts of malicious intent and 
including other accidents under the conditions and exclusions of the standard asset 
risk insurance policy. 

Coverage and Claim 
Limit  

The limit is not more than 37,537,000 Baht, with the limit of coverage for loss or 
damage caused by floods in the amount of not more than 3,000,000 Baht per event 
per time and throughout the insurance period. 

First Claim - The first 5,000 Baht per each and every incident except fire, lightning, explosion, 
aircraft peril, vehicle peril, peril from protests, strikes, riots or acts of malicious 
intent. 

- 10% of damage or a minimum of 5,000 Baht, whichever is higher for each and 
every event for loss or damage from disasters due to water (excluding floods) and 
the threat of burglary that does not appear to show signs of prying. 

- 10% of damage or a minimum of 10,000 Baht, whichever is higher to each and 
every event for loss or damage from floods, windstorms, earthquakes or volcanic 
eruptions or undercurrent or Tsunami. 
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Attachment 4 Business Assets - Page 10 

(2) Insurance Policy for Jewelers no SJ000246-21NBK  
Insurer The Company  

Beneficiary The Company  

Insurance Company Muang Thai Insurance Public Company Limited 
Location of 
Insured Asset 

72 CAT Telecom Building, 20th Floor, Charoen Krung Road, Bangrak, Bangrak, 
Bangkok 

Insured Asset Stock of products related to the business operations of the insured or asset which has 
been entrusted to maintain and occupied by the beneficiary. 

Coverage Period October 18, 2021 to November 19, 2022 
Coverage Type Loss coverage or damage from all kinds of risks against the insured asset within the 

insured premises. 
Coverage Limit Coverage limits not exceeding 50,000,000 Baht 
Claim First 30,000 Baht for each and every damage 
  

2. Investment and Management Policy in Subsidiaries and Associated Companies 
 The Company has established a joint investment policy with subsidiaries and/or associates in business 
groups that operate in accordance with the main business and provide synergy for the Company. However, 
subsidiaries and/or associated companies may consider investing in other types of businesses additionally if they 
are businesses that can generate good returns and have the potential to extend or benefit the core business of 
the Company to increase competitiveness and achieve maximum returns. 
 
 The investment evaluation of the Company, subsidiaries, and/or associated companies, the Company 
will conduct investment analysis with caution and must be approved by the Board of Directors or the resolution 
of the shareholders meeting on a case-by-case basis. The investment approval of such subsidiaries and/or 
associated companies must be in accordance with the principles of the Capital Market Supervisory Board and 
the Board of Governors of the Stock Exchange of Thailand or related agencies. 
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Attachment 5 

Corporate Governance Policy and Code of Conduct (Full Version)
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เอกสำรแนบ 2 - หน้ำ 1 

 The Board of Directors realizes on the important of governing the Company under the principles of good 
corporate governance. Therefore, the Corporate Governance Policy including Code of Conduct and Business 
Ethics have been established which can be downloaded from the Company’s website at: 
 https://www.sgcapital.co.th/en/investor/ir_cg or 
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Audit Committee Report 

The Audit Committee of SG Capital Public Company Limited (“the Company”) consists of 3 independent directors 
who are fully qualified as stipulated in the Audit Committee Charter.  

It was prepared in accordance with the guidelines and requirements of the Securities and Exchange Commission 
(SEC) and the Stock Exchange of Thailand. In 2022, the Audit Committee of the company consists of 

1. Mr. Suranit Sorasuchart              Chairman of the Audit Committee and Independent Director 

2. Mr. Pongsak Achakulwisut      Member of the Audit Committee 
3. Mr. Pisit Puapan                  Member of the Audit Committee 

   The Board of Directors has assigned the Audit Committee to assess and review the efficiency of the 
internal control system established by the executives. This includes hiring an independent internal auditor to 
assess the internal control system, risk management, and supervision to ensure compliance with legal 
requirements. 

   The audit committee evaluate the results of the internal control audit of the independent internal auditors, 
financial reports, and auditor's opinion and held a meeting with the executives of the Company, independent 
internal auditor, and auditor to acknowledge the review report, exchange views and determine appropriate 
measures. 

  In 2565, the Audit Committee held 4 meetings, with all members attending all meetings. The executives, 
accountants, and independent internal auditors of the Company are invited to attend the meetings of the 
Committee. The Committee fulfilled its duties within the scope of its authority and responsibilities as stipulated 
by the regulations. The key points of the meetings are summarized as follows: 

1. The Audit Committee reviewed the financial statements of the Company quarterly. For the fiscal year 
ended December 31, 2022, it has been reviewed by the auditor. It is done by reviewing key figures and 
information in the financial statements including important issues and special items, and have been 
clarified and confirmed by the auditor and relevant executives about the information used in the 
preparation of the financial statements including reviewing the disclosure of the remarks to the financial 
statements to ensure that the preparation of the financial statements of the Company is accurate, 
complete and reliable and in accordance with financial reporting standards before presenting to the 
Board of Directors Meeting for approval. The Audit Committee has approved the financial statements 
that the auditor has reviewed and commented on the results. 

2. The Audit Committee has reviewed the related party and connected transactions of the Company. The 
persons who may have conflicts of interest including evaluating the disclosure of related party and 
connected transactions of the Company. The Audit Committee concluded that the related party and 
connected transactions of the Company are in accordance with normal business conditions and are 
necessary and reasonable by disclosing information about the Company accurately, completely, and 
sufficiently. 
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3. The Audit Committee reviewed the internal control system to ensure that the Company has an adequate 
internal control system that is suitable and efficient. It was evaluated from the audit results of an 
independent internal auditor who reviewed internal control systems and operations. 

In addition, the Audit Committee has instructed the independent internal auditor to follow up on the 
correction to ensure that the executives have made improvements according to the recommendations 
of the independent internal auditor within the specified period.  Based on the review, the Audit Committee 
confirms that the internal control system of the Company is appropriate and sufficient, and no significant 
defaults which affect the operations and financial statements of the Company. 

4. The Audit Committee has evaluated and reviewed the scope of work, and responsibilities as well as 
performing according to the audit plan of the independent internal auditor. This is done to maintain the 
quality and standards of internal auditing. For the internal audit operations in 2022, the Company has 
appointed PricewaterhouseCoopers ABAS Company Limited, an internal control auditing company that 
is an independent internal auditor in order to work according to international standards. The Audit 
Committee has evaluated the report on the audit results of the internal control system, follow up on the 
audit results of the internal control system along with providing advice to independent internal auditors 
to ensure that the performance is aligned with the audit plan of the internal control system with efficiency 
and effectiveness. The Audit Committee confirms that the performance of the internal audit is in 
accordance with the specified goals and sufficiently efficient.  

5. The Audit Committee has reviewed the x operational supervision of the Company to comply with the 
requirements and other laws related to the business operations of the Company. The evaluation was 
based on the results of reviews conducted by the Compliance department of the Company to ensure 
that the Company conducts business correctly, transparently, and reasonably. The Audit Committee 
provides an opinion that the Company has the guidelines for supervision and is able to comply with 
relevant regulations and laws. 

6. Regarding the appointment of auditors for the year 2022, the Audit Committee has evaluated and 
approved the auditors from KPMG Phoomchai Audit Ltd. to be the auditors of the Company for the year 
2022. The appointment of the auditors and auditing fees are proposed to the Board of Directors for 
approval at the annual shareholders meeting. The Audit Committee held a meeting with the external 
auditor only 1 time without the executives attending the meeting to discuss the scope, approach, and 
audit plan, independence in performing duties, and expressing opinions of the auditor by focusing on 
the  presentation of accurate, complete, and sufficient information. However, the Audit Committee has 
the power to propose the removal of the Company’s auditor. 

7. The Audit Committee has evaluated complaints together with an investigation to uncover the facts. 

In summary, the Audit Committee performed its duties as specified in the      Audit Committee Charter 
by using knowledge and skills with caution, and prudence and is independent in performing duties. The 
information and corporation are well received from the executives of the Company. The Audit Committee 
provides the following opinions: (1) the financial reports are accurate and in accordance with generally 
accepted accounting standards and disclose material information in a complete and adequate manner 
(2) there are related party and connected transactions of the Company. Sufficient information about 
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persons who may have conflicts of interest under normal business conditions with necessary and 
reasonable and complete are disclosed (3) there is an internal control system and an internal audit 
system that is suitable, concise, and efficient without any material errors that may affect the business 
operations and financial statements of the Company and (4) it complied properly with relevant laws, 
requirements, and regulations. 

 

 

   
   

  
           (Mr. Suranit Sorasuchart) 
     Chairman of the Audit Committee 
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